
MINUTES OF A COMMITTEE OF THE WHOLE MEETING 
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 
100 PARKERS MILL, OSWEGO, ILLINOIS 

January 6, 2026 
 

CALL TO ORDER  
President Ryan Kauffman called the meeting to order at 6:03 p.m. 
 
ROLL CALL 
Board Members Physically Present: President Ryan Kauffman; Trustees Jac Cooper, Rachelle Koenig, Karin 
McCarthy-Lange, and Andrew Torres. 
 
Board Members Absent: Trustee Jennifer Hughes and Karen Novy 
 
Staff Physically Present: Dan Di Santo, Village Administrator; Jean Bueche, Asst. Village Administrator; Tina 
Touchette, Village Clerk; Jason Bastin, Police Chief; Joe Renzetti, IT/GIS Director; Andrea Lamberg, Finance 
Director; Curt Cassidy, Public Works Director; Rod Zenner, Development Services Director; Kevin Leighty, 
Economic Development Director; Maddie Upham, Asst. to the Village Administrator; Lisset Padilla, 
Communications Manager; and Dave Silverman, Village Attorney. 
 
CONSIDERATION OF AND POSSIBLE ACTIONS ON ANY REQUESTS FOR ELECTRONIC 
PARTICIPATION IN MEETING 
President Kauffman noted that Trustee Hughes would like to electronically attend tonight’s Committee of the 
Whole meeting. She submitted the necessary documents to the Village Clerk. 
 
A motion was made by Trustee McCarthy-Lange and seconded by Trustee Koenig to approve Trustee Jennifer  
Hughes to electronically attend the January 6, 2026 Committee of the Whole Meeting. 
 
Aye:    Jac Cooper   Rachelle Koenig     
            Karin McCarthy-Lange  Andrew Torres                                          
Nay:    None 
Absent: Jennifer Hughes  Karen Novy  
The motion was declared carried by a roll call vote with four (4) aye votes and zero (0) nay votes. 
 
Trustee Jennifer Hughes attended electronically at 6:03 p.m. 
 
CONSIDERATION OF AND POSSIBLE ACTIONS ON ANY REQUESTS FOR ELECTRONIC 
PARTICIPATION IN MEETING 
President Kauffman noted that Trustee Novy would like to electronically attend tonight’s Committee of the Whole 
meeting. She submitted the necessary documents to the Village Clerk. 
 
A motion was made by Trustee McCarthy-Lange and seconded by Trustee Cooper to approve Trustee Karen Novy 
to electronically attend the January 6, 2026 Committee of the Whole Meeting. 
 
Aye:    Jac Cooper   Rachelle Koenig     
            Karin McCarthy-Lange  Andrew Torres                                          
Nay:    None 
Absent: Jennifer Hughes  Karen Novy  
The motion was declared carried by a roll call vote with four (4) aye votes and zero (0) nay votes. 
 
Trustee Karen Novy attended electronically at 6:03 p.m. 
 
 
 
PUBLIC FORUM 
Public Forum was opened at 6:04 p.m. There was no one who requested to speak. The public forum was closed at 
6:04 p.m.  



 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
F.1  Investment Overview 
 
Director Lamberg addressed the Board regarding investment laws in Illinois and the Village’s investment policy. 
SB 1555, signed into law during 1998 as PA 90-0688, amended the Public Funds Investment Act by requiring  
every unit of government in Illinois to adopt a written policy governing its investment activity. The Village board  
adopted a revised investment policy on December 19, 1999. The investment policy was revised by the board again   
on October 15, 2013. Some state statue changes have occurred since the last policy update in 2013. Staff worked  
with PFM to review the current policy to verify it reflects the most current laws and regulations. State statute has  
very specific requirements about investing in commercial paper. Revisions are needed in the Negotiable  
certificates of deposit (NCDs) section to reflect current language in the law. The NCD section was revised to  
mirror language in the state statute. Additionally, the NCD maximum maturity rate was shortened from 10 years to  
5 years. Additional minor language changes were made.  
 
Director Lamberg introduced Michelle Binns, Director with PFM Asset Management. Michelle presented the  
following: 
 

 
 
 
 



 
 

• Acquired by U.S. Bancorp in December 2021 
 
 
 

 
 
 

• Make sure you have enough cash on hand 
 
 
 
 



 
 

• Bond proceeds accounts established to invest the funds 
• Segregated account established for securities purchased 

 
 

 
 

• Rates were low 
• Rates started rising in 2022 

 
 



 
 
 

 
 

• Need to comply with state statute 
• Commercial Paper and Corporate Notes have the most restrictions 
• Mutual Funds/Stock are not allowed 



 
 

• There wasn’t a lot that needed to be changed in the Village’s current policy 
 
 
Proposed changes to the policy 
 

 

 
 



 
 
 
Additional discussion included: staff will bring back the policy to adopt at the next Board meeting; market to  
market at yearend; commercial paper means short-term corporate debt; investment objectives; whether restrictions  
on investments language should be added to the policy; restriction language is up to the Village Board; it is  
suggested, but not mandated; breakdown of the $49.4 million; funds invested in Illinois funds and operating  
accounts; most are invested in a local government pool; not being harmed by keeping funds more liquid; whether  
the yield will be decreased if the interest rates drop; most concerned about cash flow; if we need cash, then we  
need to keep the funds liquid. There was no further discussion. 
 
F.2  Fund Balance and Cash Management Policy Review - General Fund 
 
Director Lamberg addressed the Board regarding the General Fund balance and cash management policy. She 
presented the following information in response to an inquiry that came up during the Board’s budget discussion. 
 

 
  
 

 
 
 



 
 
 

 
 

• Must be spent on Village roads 
• Village has a separate fund for this 

 
 

 
 
 

 
 
 



 
 

• Transfers are made to the Capital Fund 
 
 

 
 
 

 
 

• Available for Village to spend 
 
 

 
 
 



 
 

• Make sure we are covering our expenses/costs 
 
 
 

 
 
 



 
 

• PW facility- transfer from General Fund to the Capital Fund 
• Unrestricted Fund balance- available to spend 

 
 

 
 
 



 
 

• Unbudgeted facility repairs- Capital projects 
• PW facility expansion- transfer from General Fund to the Capital Fund 
• Unrestricted fund balance- policy says no less than 30% 

 Have a 9% cushion 
 
 
 

 
 

• State cuts and staff overtime need to be considered 
 



 
 

• Fund percentage is 30%, but Board can change that percentage 
• Staff recommended minor changes 

 
 
Additional discussion included: minor language updates; home rule or non-home rule has no impact; bond rating  
could be affected by the fund percentage; have been operating on a surplus since COVID; have been at 30% for  
awhile; $600,000 went to water rebates; the other $400,000 went to the General Fund for expenses; we are a  
growing community with capital needs; reserve balance has been a benefit to us; revenue is not consistent  
throughout the years; it varies by month; how threatened would the percentage be if no revenue came in; receive  
$2.5M-$3M per month; concerned with tax diversity; sales tax; grocery sales; will always have to purchase  
groceries; grocery tax is providing a cushion; validates the decision to continue the grocery tax; having other  
revenue sources in place. Staff was asked to provide the percentage amount the fund balance was bumped up to by  
the increase of $400,000 to the General Fund. There was no further discussion. 
 
CLOSED SESSION 
There was no closed session. 
 
ADJOURNMENT 
The meeting adjourned at 6:46 p.m.  
 
 
 

Tina Touchette 
Village Clerk 


