Village of REQUEST FOR QUALIFICATIONS
Swe g O Various Engineering Services
ADDENDUM NO. 1
August 11, 2025

1. IMPORTANT INSTRUCTIONS TO BIDDERS

This addendum must be read, signed, and dated by the firm and included with the documents
submitted by the firm on or before proposal closing date and time. Failure to include this
addendum with the documents may result rejection of proposal.

2. ATTACHMENTS TO THIS ADDENDUM:
a) Bid Cost Sheet
b) Detailed Exception Sheet
¢) Equipment List
d) Subcontractor List
e) References

3. CHANGES/CORRECTIONS/ADDITIONS/DELETIONS:
a) Project Approach 3 has a correction to add missing language:
Regulatory Compliance and Permitting- Outline the approach to navigating applicable
codes, regulations, and permitting processes for each discipline. Highlight any experience
with local, state and federal entities that would be applicable to the discipline the firm is
applying for.

4. QUESTIONS:
1. Is there a Max value to this contract?
e A. The max value of the contract would correspond to the available budget
for the respective project or calendar year, for on-going services. Overall, the
value will correspond to the work being completed. For example, an initial
engineering design might be a few thousand dollars, and construction costs for
annual road maintenance and MFT work may be a few million dollars.

2. Can a firm be a Prime Consultant in one category and perform as a Subconsultant
to another firm on another category?
e A. Yes; each category will be evaluated individually for each respective
engineering service.

3. Can the Point of Contact be the same person as the Project Manager?
e A. Yes.

4. Is a consultant that is involved in private development projects conflicted from
submitting for the Development Plan Review work specialty category for this
procurement? Understanding that the firm would not be reviewing its’ own land
development work on behalf of the Village.

e A.No.
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Village of REQUEST FOR QUALIFICATIONS
Swe g O Various Engineering Services
ADDENDUM NO. 1
August 11, 2025

5. The key staff section of the preferred submittal outline in the RFQ does not
mention staff resumes. Are resumes allowed, and do they count toward the total page
count?
e A.Resumes are allowed, but please adhere to the limit requirements for
that key personnel information. Paragraph summaries may work better in this
instance to provide information for the whole project and engineering team to
perform the work. Specifically, highlight years, projects and certifications as it
relates to the discipline.

6. Additionally, is the intent to show three projects for each individual or three
projects per discipline?
e A. Examples from the firm (companywide). Three related projects per
discipline for the team/company/firm applying for the specific discipline.

7. On Page 5 of the RFQ, Section I, Item e.3, the last sentence appears to be
incomplete. Could you please provide the remainder of this section?
e A. Regulatory Compliance and Permitting- Outline the approach to
navigating applicable codes, regulations, and permitting processes for each
discipline. Highlight any experience with local, state and federal entities that
would be applicable to the discipline the firm is applying for.

8. Do any of the listed disciplines include construction observation?
e A. Yes; some of the disciplines will require construction observation
services.

9. The required documents to upload in DemandStar include 10 attachments. Are
these documents all required, or should they be revised?
e A. These are not required for the initial RFQ submittal package, but will
be required for the final acceptance with a Master Service Agreement
contract. If it is not applicable, you can put N/A on the sheet, like the
Exception Sheet if you have no exceptions, and sign.

10. The Company Overview section is limited to one page for both the company
overview and organizational chart. Can this be expanded to two pages, or is the one-
page limit firm?
e A. One page limit for both. A flow chart of the organization is preferred
along with a quick summary of the company.

11. Page 4, 1. PREFERRED SUBMITTAL OUTLINE, dii. Project Summaries for the
proposed staff. Can the Point of Contact be a separate (additional) page and not
included in the 2 pages max per discipline?
e A.No additional pages are allowed. Feel free summarize projects for the
team members and point of contact for the respective engineering service.
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Village of REQUEST FOR QUALIFICATIONS

Swe go Various Engineering Services

ADDENDUM NO. 1
August 11, 2025

12. While reviewing the proposal in DemandStar, I noticed a list of required
documents, but apart from the W-9, none of these were mentioned in the RFQ. Could
you please clarify which documents we need to provide? (I've attached a picture of
the list for your reference.)
e A. These are not required for the initial RFQ submittal package, but will
be required for the final acceptance and Master Service Agreement contract.
The sheets will be required based on discipline your company is applying for.
For example, if you are only submitted for plan review, you may not need to
provide an equipment list. If your company plans on completing annual road
maintenance construction, then it would make sense to provide what
equipment you have available. If not applicable, please fill out the form as
N/A and sign.

13. Additionally, are we allowed to include our cover letter and table of contents, or
will these be counted towards the page limit?
e A. You are allowed to provide a cover page and table of contents. The
table on contents does not count towards limit.

14. Section I d (ii1) requests three examples of successful projects that ‘the individual’
has completed in the past five years. We understand this means for each discipline,
but are unclear whether ‘the individual’ refers to only the Project Manager for each,
or to each team member that might be involved in a particular discipline?
e A. Examples from the firm (companywide). Three related projects per
discipline for the team/company/firm applying for the specific discipline.

15. Should an additional two pages detailing applicable experience also be provided
for the proposed ‘Point of Contact’ for the entire firm?
e A. No, please include the point of contact summary with the other team
members as well while maintaining adherence to the page limit. Paragraph
summaries may work better in this instance to provide information for the
whole project and engineering team to perform the work. Specifically,
highlight years, projects and certifications as it relates to the discipline.

16. Please expound upon the type of equipment training that may be needed in
reference to the Traffic Engineering Scope of Work. Is there equipment currently
being utilized or underutilized at the Village?
e A. Village staff would be inclined to learn more on the equipment that is
being utilized for Transportation Services by various firms. This is training
that the firm/company would provide Village staff as transportation cabinets,
controllers, and other transportation equipment vary drastically from local
area to local area.
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17. Are resumes excluded from the page limits?
e A. Professional summaries are encouraged with adherence to the limits
outlined in RFQ. Paragraph summaries may work better in this instance to
provide information for the whole project and engineering team to perform the
work. Specifically, highlight years, projects and certifications as it relates to
the discipline.

18. Are separate submittals required for each category we are submitting on?
e A. No. In the submittal package, the Experience and Technical
Capabilities of key personnel and project approach can be submitted for each
discipline in the same package. For example, you may have 2 pages for Key
Personnel and 2 Pages for Project approach for Water and Wastewater and the
2 more pages for Key Personnel and 2 Pages for Project approach for Traffic
comprising of two different sets of teams all from the same firm.

19. Criterion e. Project Approach, 3. Seems to be incomplete in the RFQ. Could you
please provide completed criteria?
e A.Regulatory Compliance and Permitting- Outline the approach to
navigating applicable codes, regulations, and permitting processes for each
discipline. Highlight any experience with local, state and federal entities that
would be applicable to the discipline the firm is applying for.

20. Should we submit subconsultants/references for Geotech and Survey if we are not
submitting on those disciplines?
e A. That will not be necessary. Please encourage your references to submit
the RFQ submittal package to be considered for on-going future work.

21. Are we to submit the “Contractor Submittal Agreement” Form?
e A. Yes; page 13 of the RFQ

22. Is a Proposal Cover allowed, or is every proposal to begin with the

“Submittal/Cover Sheet”?
e A. Every submittal should have a submittal checklist cover sheet. After
this sheet, please provide a cover letter introducing the firm and its interest
and working knowledge of the Village of Oswego. Include at a minimum, the
address of the local office and any licenses, certifications or designations
(DBE, WBW, MBE, etc.) the firm has that may set it apart. Please include any
additional pertinent information regarding your firm in this section.

23. Are resumes allowed in an appendix?
e A.Resumes are allowed, but please adhere to the limit requirements for
that key personnel information. Paragraph summaries may work better in this
instance to provide information for the whole project and engineering team to
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perform the work. Specifically, highlight years, projects and certifications as it
relates to the discipline.

24. Page 4 of the RFQ — Item d.iii states “Provide a minimum of three examples of
successful projects the individual has completed in the last five years.” In the
previous bullet, the word “individual” referred to the primary contact. Could you
please clarify if item d.iii is requesting three projects from each key personnel, three
projects from the point of contact/project manager, or three projects from the
firm/team?

e A. Examples from the firm (companywide). Three related projects per

discipline for the team/company/firm applying for the specific discipline.

25. RFQ Package Requirements (per Submittal Checklist):
e Submittal Sheet
o Statement of Qualifications Package
e Signed addendums (if applicable)
e W9

DemandStar Platform Requirements:
o Bid Cost Sheet - Signed
e Detailed Exception Sheet
e Equipment List
e Subcontractor List
o References
o Contractor Bid Agreement - Signed
e Contract and Contract Signatures
e Addendum(s) - Signed
e Bidding Documents
e W-9 Form
Which set of requirements should we follow for our submittal? If the DemandStar
platform requirements are correct, could you please provide the required forms (Bid
Cost Sheet, Detailed Exception Sheet, Equipment List, Subcontractor List,
References form, and Contractor Bid Agreement) that are not included in the RFQ
package?
. A. The submittal for the RFQ package requires the 4 documents:
Submittal Sheet (1 per firm even if applying for multiple disciplines), Statement
of Qualification Package (7 pages if only applying for one discipline, 11 if
applying for two disciplines, etc. with the final page being the signed page 13 of
RFQ Contractor Submittal agreement), Signed Addendum, and W-9.
. If a firm is selected to continue and not short-listed based on initial review,
that firm will then be notified that they need to provide the documents outlined in
Demandstar (Bid Cost Sheet, Detailed Exception Sheet, Equipment List,
Subcontractor List, and References form) including signing a new multi-year
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Master Service Agreement. These documents are added to this addendum, less the
MSA. The MSA will go out separately after internal review.

26. Should our complete Statement of Qualifications package (cover letter, company
overview, experience summaries, project approach, etc.) be uploaded to a specific
field in the platform, or should it be included within one of the listed document
categories?
e A. It should be uploaded and included in #9 Bidding Documents. The
remaining documents correspond to the same categories as well and should be
uploaded respectively (i.e., #10 W-9, #6 Contractor Bid Agreement, and #8
Addendum).

5. CLARIFICATIONS:

The submittal for the RFQ package requires the 4 documents: Submittal Sheet (1 per firm
even if applying for multiple disciplines), Statement of Qualification Package (with signed page
13 in RFQ), Signed Addendum, and W-9.

If a firm is selected to continue and not short-listed based on initial review, that firm will then
be notified that they need to provide the documents outlined in Demandstar (Bid Cost Sheet,
Detailed Exception Sheet, Equipment List, Subcontractor List, and References Form) including
signing a new multi-year Master Service Agreement. These documents are added to this
addendum. The Master Service Agreement will go out to the firm(s) selected separately, after the
internal review committee has completed their review.

You may submit 2 pages for Experience and Technical Capabilities of Key Pey Personnel and
2 pages for Project Approach per Discipline. If you apply for multiple disciplines (only one
submittal needed for all disciplines per firm), you have the option to provide 2 more pages for Key
Personnel and 2 more pages for Project Approach for each discipline applied for.

6. ACKNOWLEDGMENT

The firm acknowledges receipt of this Addendum and understands its content with the
Request for Qualifications Documents.

7. SIGNATURE AND DATE

Authorized Signature Date
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BID COST SHEET

The undersigned, having examined the specifications, and all conditions affecting the specified
project or work, offer to furnish all services, labor, and incidentals specified for the prices below.

I (We) propose to complete the following project or work as more fully described in the
specifications for the following:

e Description of Service/Labor/Work Uil ey Cost/Rate $§ | Quantity
Number hourly, etc.) .
per unit
1. each
2. hourly
3. monthly
4,
S.
TOTAL PROJECT/WORK COST $
Company Name
Printed Name of Authorized Representative Title
Signature of Authorized Representative Date
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DETAILED EXCEPTION SHEET

Any exception must be clearly noted on this sheet. Failure to do so may be the reason for the
rejection of the bid. It is not our intention to prohibit any potential Contractor from bidding by
virtue of the specifications, but to describe the material(s) and service(s) actually required.

The Village reserves the right to accept or reject any or all exceptions.

Contractor’s exceptions are:
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EQUIPMENT LIST

The undersigned, having examined the specifications, and all conditions affecting the specified
project or work, offer to identify major equipment necessary to complete the work as outlined in
the scope of work.

I (We) propose to complete the following project or work as more fully described in the
specifications using the following major equipment:

Item o . . . Unit (each .
Description of Major Equipment ’ uanti
Number P ) quip hourly, etc.) Q vy
1.
2.
3.
Company Name
Printed Name of Authorized Representative Title
Signature of Authorized Representative Date
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SUBCONTRACTORS LIST

Provide the name, contact information, and value of work for each and every subcontractor
which will be employed on this project. BEP utilization plan may apply. Please indicate any
business certifications from the state of Illinois.

SUBCONTRACTOR 1

Business Name

Address City, State, Zip Code
Contact Person Contact number

3
Nature of Work Value of Work
SUBCONTRACTOR 2

Business Name

Address

City, State, Zip Code

Contact Person

Contact number

$

Nature of Work

SUBCONTRACTOR 3

Value of Work

Business Name

Address City, State, Zip Code
Contact Person Contact number

3
Nature of Work Value of Work
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Village of

SWECLO

REQUEST FOR QUALIFICATIONS
Various Engineering Services
ADDENDUM NO. 1
August 11, 2025

REFERENCES

Enter below current business references for whom you have performed work similar to that

required by this bid.

REFERENCE 1

Business Name

Address

City, State, Zip Code

Contact Person

Contact number

Dates of Service

REFERENCE 2

Nature of Work

Business Name

Address

City, State, Zip Code

Contact Person

Contact number

Dates of Service

REFERENCE 3

Nature of Work

Business Name

Address

City, State, Zip Code

Contact Person

Contact number

Dates of Service

Nature of Work
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