Village of

SWCLZO

REQUEST FOR PROPOSALS

Water Consumption Portal Software Solution

25-4000-15

Issued July 14, 2025

Last Date for Questions | August 5%, 2025

Final Addendum Posted | August 7%, 2025

Proposals Due August 12%2025 10:00 AM
Local Time

Virtual Public Opening | August 12, 2025 10:00 AM
Local Time

Proposers are advised of the following requirements of this project:

e Proof of insurance and applicable endorsements are required upon award.

All questions concerning this solicitation shall be submitted via e-mail to
before the date stated above. A written response in the form of a public addendum will be
published on the Village’s website and DemandStar by the said date above.

Contact with anyone other than the proposal contact listed above for matters relative to this
solicitation during the solicitation process is prohibited.
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Request for Proposals for Water Consumption Portal Software Solution
Proposal #: 25-4000-15
Due: August 12, 2025, 10:00am

LEGAL NOTICE

REQUEST FOR PROPOSALS FOR WATER CONSUMPTION PORTAL SOFTWARE
SOLUTIONS

The Village of Oswego will be accepting sealed proposals for a Water Consumption Portal
Software Solution until August 12, 2025, 10:00 am local time proposals will be virtually opened
and read aloud publicly on the same day and time by going to bids.oswegoil.org.

Project Title: Water Consumption Portal Software Solution
Proposal Number: 25-4000-15

Proposals must be submitted electronically. All necessary documents are available through the
Village’s bid portal www.demandstar.com. Downloading documents and submitting proposals
requires registration with “DemandStar.” If you are not already a member, you can obtain a
FREE AGENCY SUBSCRIPTION to the Village of Oswego account by going to
www.demandstar.com/register.rsp. Instructions for DemandStar can be found on the Village’s
website www.oswegoil.org. Hard copy, emailed or faxed proposals will not be accepted.

Infrequent or first-time users of electronic bidding are recommended to load their proposals 24
hrs. prior to due date. All technical questions regarding the use of DemandStar, must be emailed
at least 48 hours before the due date to . All answers will be provided within
24 hours regarding technical issues within DemandStar.

Proposers are advised of the following requirements of this contract:
e Proof of insurance and applicable endorsements are required upon award.

Questions regarding this legal notice or the proposal package must be in writing and emailed
directly to until August 5™, 2025 at 9:00 AM local time. Responses will be
posted on DemandStar by August 7" at 3:00 PM local time.

The proposer shall at all times observe and conform to all laws, ordinances, and regulations of
the Federal, State, and Village which may in any manner affect the preparation of proposals or
the performance of the contract.


mailto:bids@oswegoil.org
mailto:bids@oswegoil.org

Request for Proposals for Water Consumption Portal Software Solution
Proposal #: 25-4000-15
Due: August 12, 2025, 10:00am

GENERAL INFORMATION

The Village of Oswego is soliciting proposals from qualified companies to provide, implement
and service a water consumption portal for our residents to be serviced from within our current
utility billing portal. This initiative seeks to enhance the overall user experience by seamlessly
integrating water consumption data with our existing billing system. Interested companies are
encouraged to submit comprehensive proposals outlining their approach, technology stack, and
support structures to ensure a smooth and efficient implementation process.

The Village will select and negotiate with the qualified companies whose proposals are
responsive to this RFP and are in the best interest of the Village. Any competitive proposal
submitted in response to this RFP must provide sufficient detail and information to complete an
evaluation of its merits. The instructions contained herein must be followed in order for
competitive proposals to be considered responsive to this RFP. The Village reserves the right to
reject any or all proposals.

NEEDS DESCRIPTION

The Village is committed to improving the utility billing (UB) experience for its residents by
leveraging advanced technology solutions. Currently, the Village operates a UB customer self-
service portal called Resident Access, provided by Tyler Technologies. This portal is connected
to the Enterprise Resource Planning (ERP) software, EERP, also known as MUNIS, another
product of Tyler Technologies. To streamline the process further and enhance resident
convenience, the Village aims to provide a true single sign-on (SSO) experience for accessing
water usage data in near real time.

In addition to the UB portal, Resident Access, it is our request that residents access their water
consumption data and utility billing information through the Village's mobile app, MyCivic311.
It is anticipated that the Village will implement an enhanced version of this mobile application in
2026. This app will provide a convenient platform for residents to manage their accounts on the
go, offering the same benefits of real-time data access and secure login credentials.

Current System Overview

e The Village's current technological ecosystem includes:

e Utility Billing (UB) Customer Self-Service Portal (Resident Access): Provided by Tyler
Technologies, this portal allows residents to manage their utility billing needs.

e Enterprise Resource Planning (ERP) Software (EERP/MUNIS): This Tyler Technologies
product integrates with the UB module and connects to various components of the
Village's infrastructure.

e Mobile app: My Civic 311, is a comprehensive, customizable mobile app platform built
to connect government departments with residents, visitors, and business owners. This
application contains a Bill Payment Portal which provides secure access to utility
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consumption and the ability to view and pay utility bills.

Advanced Metering Infrastructure/Automated Meter Reading (AMI/AMR) Solution
(Neptune): This system controls and monitors residents' water consumption data.

Tyler Identity Community: A cloud-based Identity-as-a-Service (IDaaS) solution that
provides secure authentication and simplifies identity management, offering single sign-
on across Tyler Technologies products.

Proposed Single Sign-On Integration

To enhance the functionality of the UB portal and provide residents with seamless access
to their water usage data, the Village plans to integrate the following features:

Single Sign-On (SSO): Residents will use the existing Tyler Identity Community to
authenticate once and gain access to multiple Tyler Technologies products without
needing to log in separately for each service.

Access to Water Usage Data: The portal will provide near real-time access to water
consumption data through one of the following methods:

Integrating an API with Tyler Technologies and Neptune to display data directly within
the UB portal. (This is the preferred method).

Providing a link within the UB portal that redirects residents to an external site hosting
their water consumption data, which connects to Neptune.

Expected Benefits

The implementation of these enhancements is anticipated to offer several benefits to
residents:

Improved User Experience: Residents will enjoy a streamlined and efficient process for
accessing their utility billing and water consumption data through a single, unified portal.
Enhanced Security: The use of Tyler Identity Community's robust authentication
mechanisms will ensure a secure environment for user data.

Simplified Identity Management: Residents will benefit from the convenience of
managing a single set of login credentials for multiple services.

Real-Time Data Access: The ability to access water usage data in near real time will
empower residents to make informed decisions about their water consumption.

Conclusion

By integrating Neptune with Resident Access (UB portal) and utilizing Tyler Identity

Community for single sign-on, the Village aims to provide its residents with a modern, efficient,
and secure platform for managing their utility billing and water usage data. This initiative
reflects the Village's commitment to leveraging technology to enhance resident services and
improve overall satisfaction.
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SCOPE OF WORK

Objectives:

o Improved User Experience: Residents will enjoy a streamlined and efficient process for
accessing their utility billing and water consumption data through a single, unified portal.

o Enhanced Security: The use of Tyler Identity Community's robust authentication
mechanisms will ensure a secure environment for user data.

o Simplified Identity Management: Residents will benefit from the convenience of
managing a single set of login credentials for multiple services.

o Real-Time Data Access: The ability to access water usage data in near real time will
empower residents to make informed decisions about their water consumption.

e Provide interactive charts and usage comparisons.

o Improve customer satisfaction and reduce service inquiries.

e Support mobile and desktop platforms.

o Ensure data security and privacy compliance.

Customer Portal Platform

e Web-based portal that is accessible via desktop and mobile browsers, and future mobile
application (MyCivic311).

e Secure login and authentication system (utilizing Tyler Identity).

e Dashboard with real-time and historical consumption data.

e QGraphical representation of usage (daily, monthly, annual).

o Comparisons with previous periods and similar households (optional).

o Notifications or alerts for high usage or unusual activity.

o Integration with customer accounts.

Backend System Integration

o Integration with existing water metering systems and databases.
e Real-time or scheduled data syncing.
e APIs or middleware development (if needed).

Security & Compliance

o Data encryption in transit and at rest.
e Compliance with relevant data protection standards (e.g., GDPR, CCPA).
e Audit logs and system monitoring.

User Training & Documentation

o Training for internal staff and customer service teams.
e User manuals and FAQs for customers.
e Technical documentation for future maintenance.

Testing & Quality Assurance

o Functional, usability, security, and load testing.
e User acceptance testing (UAT) with key staff.

Go-Live & Support

e Deployment to production environment.
 Initial support period post-launch (e.g., 90 days).
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e Handover to internal IT and Finance team or ongoing support vendor

PROPOSAL INSTRUCTIONS

I PREPARATION AND SUBMISSION OF PROPOSALS

In case of any discrepancy in the amount proposed, the prices expressed in written words shall
govern.

a. Each Proposer must submit a complete proposal package, including the following
items
i. Cover Letter/Statement of Proposal — 1 Page
1. Provide a cover letter introducing your firm, proposal and qualifications.
il. Experience and References — 2 Pages

1. Provide a minimum of three examples of similar projects using similar
criteria your firm has successfully completed in the last five years.
Include community population size, cost to the municipality, length of
time from kickoff to adoption and other pertinent project facts.

2. Subconsultants- Include any subconsultants and their experience on a
similar project that would be considered for this project as well.

3. Include contact information for the client and subconsultant engineering
firms associated with each of the projects identified.

iii. Company overview and organizational chart- 1 Page

1. Provide an overview of the company detailing the total number of
professional staff, the history of the company, and the location where
work will be performed,

2. Indicate relationships of key personnel, subconsultants, and tasks to be
performed.

iv. Key project personnel — 1 Page

1. Provide resumes or applicable experience and skills for the proposed
project staff to be assigned to this project. As a minimum, include
information on the project manager and software manager.

v. Proposed Portal Example

1. Provide an example of a similar portal used by another client or
customer.

2. Highlight the process that an end user would need to take to establish
an account with the product and how they would be able to use the
product.

3. Please explain how user data is secured.

4. Explain which method of integration is proposed (see page 5 of the
RFP for more detail)
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vi. Signed Cost Sheet Attestation
vii. Contract Submittal Agreement
viii. Signed Addendum(s)
ix. W-9

Submitters may attach separate sheets to the proposal for the purpose of explanation,
exception and to cover unit prices, if needed.
Submitters may withdraw their proposal either personally or by written request at any
time before the hour set for the proposal due date and may resubmit it. No proposal
may be withdrawn or modified after the proposal due date except where the award of
the contract has been delayed for a period of more than sixty (60) days.
In submitting this proposal, the submitter further declares that the only person or
party interested in the project proposal as principals are those named herein; and that
the proposal is made without collusion with any other person, firm or corporation.
The submitter further declares that they have carefully examined this entire Proposal
Package, and they have familiarized themselves with all of the local conditions
affecting the project and the detailed requirements of this work and understands that
in making the proposal they waive all rights to plead a misunderstanding regarding
same.
The submitter further understands and agrees that if their proposal is accepted, they
are to furnish and provide all necessary machinery, tools, apparatus, and other means
to do all of the work and to furnish all of the materials specified in the contract,
except such materials as are to be furnished by the owner (Village), in the manner and
at the time therein prescribed, and in accordance with the requirements therein set
forth.
The submitter further agrees that if the Village decides to extend or shorten the work,
or otherwise alters it by extras or deductions, including the elimination of one or more
of the items, as provided in the specifications, they will perform the work as altered,
increased or decreased.
The submitter further agrees that the Village representative may at any time during
the progress of the work covered by this Contract, order other work or materials
incidental thereto and that all such work and materials as do not appear in the
proposal or contract as a specific item covered by a lump sum price, and which are
not included under the proposal price for other items in the Contract, shall be
performed as extra work.
The submitter further agrees to execute all documents within this proposal package,
for this work and present all of these documents to the Village.
The submitter further agrees to execute all documents within this proposal package,
obtain a Certificate of Insurance and applicable endorsements for this work and
present all of these documents within fifteen (15) days after the receipt of the Notice
of Award and the Contract.
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k. The submitter further agrees to begin work not later than ten (10) days after receipt of
the Notice to Proceed unless otherwise provided, and to execute the work in such a
manner and with sufficient materials, equipment and labor as will ensure its
completion within the time limit specified within the Contract, it is understood and
agreed that the completion within the time limit is an essential part of the Contract.

l. By submitting a proposal, the submitter understands and agrees that, if their proposal
is accepted, and they fail to enter into a contract forthwith, they shall be liable to the
Village for any damages the Village may thereby suffer.

m. No proposal shall be considered unless the party offering it shall furnish evidence
satisfactory to the Village that they have the necessary facilities, ability, and
pecuniary resources to fulfill the conditions of the Contract.

IL. REQUEST FOR PROPOSAL TIMELINE

RFP Issued July 14, 2025
Questions Due August 5, 2025
Addendum Posted August 7, 2025

August 12, 2025 10:00 AM

Submissions due

Short list notifications August 20, 2025

Week of interviews if needed | AUZUSt2S, 2025

Selection August 29, 2025
September 5, 2025

Contract Agreement

September 16, 2025

Contract Award

Anticipated Project Kickoff September 22, 2025

III. ADDITIONAL INFORMATION REQUEST

Questions regarding this project and proposal packet can be emailed to Madeleine Upham,
Assistant to the Village Administrator, at . Answers will be provided in
writing to all potential responsive entities; No oral comments will be made to any prosper as to
the meaning of the project, proposal package, specifications or other contract documents.
Submitters will not be relieved of obligations due to failure to examine or receive documents,
visit the site or become familiar with conditions or facts of which the submitter should have been
aware of, and the Village will reject all claims related thereto.

Information (other than in the form of a written Addendum issued by the Village) from any
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officer, agent, or employee of the Village or any other person shall not affect the risks or
obligations assumed by the submitter or relieve them from fulfilling any of the conditions and
obligations set forth in the bid and other contract documents. Before the proposals are opened, all
modifications or additions to the proposal package documents will be made in the form of a
written Addendum issued by the Village. Any Addendum issued will be posted on the Village’s
website. In the event of a conflict with the original contract documents, addenda shall govern all
other contract documents to the extent specified. Subsequent addenda shall govern over prior
addenda only to the extent specified.

The submitter shall be required to acknowledge receipt of the formal Addendum by signing the
Addendum and including it with the proposal package. The failure of a submitter to include a
signed formal Addendum in its proposal package shall deem its proposal as non-responsive:
provided, however, that the Village may waive this requirement if it in its best interest.

IV.  CONDITIONS

The Village is exempt from Federal excise tax and the Illinois Retailer's Occupation Tax. This
proposal cannot include any amount of money for these taxes.

a. To be valid, the proposals shall be itemized so that selection for purchase may be
made, there is included in the price of each unit the cost of delivery (FOB
Destination).

b. The Village shall reserve the right to add or to deduct from the Alternate Bid any item
at the prices indicated in the itemization of the Bid.

c. All proposals shall be good for sixty (60) days from the date of the proposal’s due
date.

d. Submitters shall be required to comply with all applicable federal, state and local
laws, including those relating to the employment of labor without discrimination on
the basis of age, race, color handicap, sex, national origin or religious creed and
prevailing wages

V. EVALUATION

The Village will evaluate all submittals that are deemed responsive using the following criteria:

i. User Friendliness of Software Solution — 35%

ii. Security of User Data- 25%

iii. Integration and Support - 25%

iv. Project Cost- 10%

v. Intangibles — 5%

b. Proposals will be reviewed by a team of Village officials consisting of:

¢ Finance Director

e IT Director

e Public Works Director/ PW Utilities Director

e Utility Billing Coordinator
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e Assistant to the Village Administrator

c. The Village reserves the right to add or remove personnel from the selection team as
needed.

d. The Village may select up to three (3) firms to interview based upon the initial
evaluations of proposals. Interviews may be conducted virtually.

e. Once the interviews are completed, the Village’s review team will select the preferred
firm and will begin contract negotiations. Should the Village and the preferred firm
fail to reach an agreement in a reasonable time, the Village reserves the right to enter
negotiations with the firm that is ranked second after all rounds.

VI. AWARD

The Village reserves the right to reject any or all proposals or packages and to waive any
informality or technical error and to accept any proposal deemed most favorable to the interests
of the organization.

a.

The items of work not specifically mentioned in the Schedule which are necessary
and required to complete the work outlined shall be done incidentally to and as part of
the items of work for which a total price is given. No additional payment will be
made for such incidental work.
The Village President and Village Board has the sole discretion to award the Proposal
based upon the best interest of the Village.
All awards made according to the Village code are final determinations.
The Village may consider the following:
i. Recommendation of the Selection and Evaluation Committee
ii. Ability, capacity, and skill to fulfill the contract as specified.
iii. Character, integrity, reputation, judgment, experience, and efficiency of Firm.
iv. Quality of performance on previous contracts.
v. Previous and existing compliance with laws and ordinances relating to the
contract.
vi. Sufficiency of financial resources.
vii. Number and scope of conditions attached to the submittal
viii. Record of payments for taxes, licenses or other monies due to the Village.
ix. Proposed costs

VII. REJECTION

a.

The Village reserves the right to cancel requests for proposals without penalty when it
is in the best interest of the Village. Notice of cancellation shall be sent to all
individuals or entities solicited.

The Village reserves the right to reject any or all proposals, to waive any minor
informality or irregularity in any proposal, to negotiate changes and/or modifications
with the lowest responsible submitter and to make an award to the response deemed
to be the most advantageous to the Village.
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c. Any proposal not conforming to the specifications or requirements set forth by the
Village in the proposal request may be rejected.

d. Proposals may also be rejected if they are made by a submitter that is deemed un-
responsible due to a lack of qualifications, capacity, skill, character, experience,
reliability, financial stability or quality of services, supplies, materials, equipment or
labor.

GENERAL CONDITIONS

I. QUALIFICATIONS

The submitting entity must be experienced in providing said services to local governments.
Submitters that cannot demonstrate successful previous experience in the work in this project
will be considered not responsible and will not be considered for the award of the contract.

The submitting entity must possess (own or rent) and/or assure the availability of sufficient
equipment, materials, labor and availability meeting the requirements that follow, to successfully
pursue the work on this project.

II. EXAMINATION OF FORMS, SPECIFICATIONS AND SITE

The Firm shall carefully examine the proposal forms which may include, but is not limited to the
request for proposal, instruction to bidders, general conditions, special conditions, plans,
specifications, proposal form, bond, professional service agreement, and any addenda to them,
and sites of the proposed work (when known) before submitting the proposal. The Firm will
examine the site and the premises and satisfy themselves as to the existing conditions under
which the Firm will be obligated to operate. Failure of the Firm to notify the Village, in writing,
of any condition(s) making it impossible to carry out the work as shown and specified, will be
construed as meaning no such conditions exist and no additional sums of money will be added to
the contract.

The submission of the proposal shall be considered conclusive evidence that the Firm has
investigated and is satisfied as to all conditions to be encountered in performing the work, and is
fully informed as to character, quality, quantities, and costs of work to be performed and
materials to be furnished, and as to the requirements of the proposal forms. If the proposal is
accepted, the Firm will be responsible for all errors in its proposal resulting from its failure or
neglect to comply with these instructions, and the Village shall not be responsible for any charge
for extra work or change in anticipated profits resulting from such failure or neglect.

III. WORK SCHEDULE

The awardee shall complete the work required as soon as practicable. The only exception to this
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requirement will be extenuating circumstances as may be accepted by the Village. Requests for
exceptions due to extenuating circumstances must be made in writing to the Village within 48
hours of the occurrence. The Village's decision on extenuating circumstances will be final.

Subsequent to the award of the contract a notice to proceed shall be issued. The awardee shall
commence work as soon as possible thereafter.

IV.  METHOD OF ASSIGNMENT

The Village may add, delete, or change the work locations or details of the marking layouts at any
time during the work period, with at least two (2) working days prior notice to the awardee.

V. EQUIPMENT

All Equipment required to perform the contract is the sole responsibility of the awardee and
should be included in the bid. Multiple mobilizations may be expected and will not be treated
like extras.

VI. EQUAL OPPORTUNITY

The submitting entity will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, ancestry, national origin, place of birth, age or handicap
unrelated to bona fide occupational qualifications.

VII. NON-DISCRIMINATION

The submitting entity, its employees, and subcontractors agree not to commit unlawful
discrimination and agree to comply with applicable provisions of the Illinois Human Rights Act,
the U.S. Civil Rights Act and Section 504 of the Federal Rehabilitation Act, and rules applicable
to each.

VIII. EXECUTION OF DOCUMENTS:

The submitting entity, in signing the proposal on the whole or any portion of the work, shall
conform to the following requirements:

A. Proposals signed by an individual other than the individual represented in the proposal
documents shall have attached thereto a power of attorney evidencing authority to sign
the proposal in the name of the person for whom it is signed.

B. Proposals that are signed for a partnership shall be signed by all of the partners or by an
attorney-in-fact. If signed by an attorney-in-fact, there shall be attached to the proposal a
power of attorney evidencing authority to sign the proposal, executed by the partners.

C. Proposals that are signed for a corporation shall have the correct corporate name thereof
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and the signature of the President or other authorized officer of the corporation manually
written below the corporate name.

. If such proposal is manually signed by an official other than the President of the

Corporation, a certified copy of a resolution of the board of directors evidencing the
authority of such official to sign the proposal should be attached to it. Such proposal shall
also bear the attesting signature of the Secretary of the corporation and the impression of
the corporate seal. If the proposal is signed for by a limited liability company, it should
have the correct legal name and be signed by the managing member or another person
with authority.

. Proposals received from any listed Contractor in response to a request for proposal shall

be entered on the abstract of proposals and rejected. Submissions, bids, quotations, or
offers received from any listed Contractor shall not be evaluated for the award or
included in the competitive range, nor shall discussions be conducted with a listed offer
or during a period of ineligibility. If the period of ineligibility expires or is terminated
prior to the award, the Village may, but is not required to, consider such submissions,
bids, quotations, or offers.

DECISIONS AND EXPLANATIONS BY THE VILLAGE

The Village shall decide any and all questions which may arise as to the quality and acceptability
of materials furnished and work performed and as to the manner of performance and rate of
progress of the work and shall decide all questions which may arise as to the interpretations of
any or all plans relating to the work and of the specifications, and all questions, as to the
acceptable fulfillment of the Contract on the part of the Contractor; and the Village shall
determine the amount and quantity of the several kinds of work performed and materials which
are to be paid for under the Contract, and such decision and estimate shall be final and
conclusive, and such estimate, in case any questions shall arise, shall be a condition precedent to
the right of the Contractor to receive any money due under the Contract. Any doubt as to the
meaning of any of the provisions of the specifications, Contracts, or plans will be interpreted by
the Village. The decision of the Village will be final.
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COST SHEET ATTESTATION

Item Cost
Implementation Fee $
Yearly Maintenance Fee $

I, the undersigned, hereby attest that the cost and pricing data provided in this proposal are
accurate, complete, and current as of the date of submission. I further certify that:

1. All costs included in this proposal are in accordance with the requirements of the
solicitation and represent a fair and reasonable estimate of the cost of performing the
work.

2. No known omissions or misstatements have been made that would materially affect the
prices stated herein.

3. Any changes in cost assumptions or estimates that materially affect the total bid price will
be promptly disclosed in writing.

4. This bid has been prepared independently and without collusion with any other bidder or
potential competitor.

I understand that any misrepresentation or failure to disclose accurate and complete pricing
information may result in disqualification of this bid or termination of any resulting contract.

Company:

Authorized Representative Name:

Title:

Signature:

Date:
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CONTRACTOR SUBMITTAL AGREEMENT

To: Village of Oswego
100 Parkers Mill
Oswego, IL 60543

PROJECT NAME: Water Consumption Portal Software Solution
PROJECT NUMBER:  25-4000-15

The undersigned, in compliance with your advertisement for request for proposals for work as
specified, and related documents prepared by or at the direction of the Village of Oswego,
Owner, and being familiar with all conditions surrounding the work, including availability of
labor and material, do hereby propose to furnish materials, labor, equipment, and services and
pay for same and shall perform all work required for the completion of the Project, in accordance
with the submittal and at the price provided.

Submitter certifies this proposal package to be for the project described in the Proposal
Instructions document and to be in accordance with submitted plans, specifications, and Contract
Documents, including the request for proposal.

In no event shall any delays or extensions of time be construed as cause or justification for
payment of extra compensation to the Submitter. Any claims for an increase of the Contract time
shall be made in writing to the Village within seven (7) days of the cause.

Business Name

Address City, State, Zip Code
Contact Number Contact Email
Printed Name of Authorized Representative Title

Signature of Authorized Representative Date
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