
REQUEST FOR QUALIFICATIONS 
VARIOUS ENGINEERING SERVICES 

Due: August 19th, 2025, 10:00 AM 

CONSULTANT EXPECTATIONS 

Village Staff exists to provide for the health, welfare, and safety of the citizens of Oswego and to 
support the Village Board in executing their duties. All property owners, including developers, 
will be treated with the same courtesy and respect as any other tax-paying citizen. It is the goal 
of the Village of Oswego to provide timely, consistent, predictable, accurate engineering 
guidance to encourage economic development by facilitating the smooth preparation of plans and 
specifications for both private and public projects. The limited size of the Village’s engineering 
staff makes meeting this goal challenging and requires the Village use consultants for the 
majority of public works design. It is imperative that developers and consultants doing business 
with or for the Village understand these resource limitations.  

I. Codes, Standards, and Requirements:   
Consultants doing business in the Village of Oswego (whether for private development or 
for the Village) are expected to be familiar with all Village Codes and design standards. 
These include: 

o Unified Development Ordinance 
o Subdivision and Development Control Regulations 
o Stream and Wetland Protection Ordinance 
o Illicit Discharge Detection and Elimination Ordinance 
o Floodplain Ordinance 

II. Master Services Agreement: 
a. Village Projects- The terms of service will be governed by a mutually agreed 

upon Master Services Agreement that will endure for 3 years with an option to 
renew for an additional 2 years. The Village will initiate a request for task order 
proposal by project under the terms of the Master Services Agreement with the 
consultant. An executed Master Services Agreement does not guarantee work to 
the consultant. 

b. Private Development Projects- The terms of service will be governed by a Master 
Services Agreement that will endure for 3 years with an option to renew for an 
additional 2 years. The Village will request services from the consultant as 
needed. An executed Master Services Agreement does not guarantee work to the 
consultant. 

III. Project Management: 
a. Village Projects - Staff expects the consultant to manage all aspects of the project 

to ensure timelines are met and the project is delivered as scheduled. Staff expects 
the consultant project managers to be proactive in identifying and resolving issues 
that may impact the project schedule, budget or performance. If an issue arises 
Village staff expects the consultant project manager to recommend a solution 
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after developing and evaluating multiple solutions. Village staff will then evaluate 
the solution(s) provided and provide approval.  

b. Private development projects - Staff expects the consultant to serve as the 
Village’s review engineer. Some of the projects will require outside agency 
coordination and will include multiple types of improvements within one project. 
Consultant will review developments submitted by external developers and/or 
their engineering consultant for compliance with various Village regulations. 
Village Staff is not resourced to provide project management services for private 
development and will not manage the project for the developer. Developers who 
attempt to manage a project without the services of a professional, dedicated 
project manager risk experiencing delays and cost increases in their projects. 

IV. Task Order and Services: 
a. Village Projects – project timelines will be specified in proposed task orders and 

may be developed jointly by the Consultant and Village Staff. Once the timeline 
is set, it is a contractual obligation. Consultants are expected to meet the delivery 
dates as specified. Consultants who fail to meet their deadlines will be perceived 
as “non-responsive” and will likely receive less future work from the Village.  

b. Private Development Projects - submittals are made at the Developer or their 
Consultant’s convenience. Village Staff will check to first see if a submittal is 
complete per the Engineering Plan Submittal Requirements. If it is not, it will be 
returned unreviewed. If it is a complete engineering submittal, then Village Staff 
will aim to return review comments on the first submittal within 15 business days 
of the submittal. Subsequent reviews will be performed within 8 business days of 
subsequent submittals. If a project takes more than two reviews, Staff will notify 
the Owner of the issues and coordinate a course of action to get the project back 
on schedule. 

V. Communication:  
a. The primary means of communication with Village staff is email that allows for 

creation of a written record. Telephone calls and meetings are secondary and 
generally used for project kick-offs or clarifying points in emails. Letters are 
generally only used for documenting official requests, such as requesting a 
variance. To best allocate Staff time, Consultants and developers should make 
appointments with Staff to discuss items. Impromptu visits will not be allowed. 

b. The minimum expected frequency for project status and updates is monthly for all 
projects but may be more or less frequent depending on the complexity of the 
project and public optics. Project status updates are important to ensure 
transparency and the meeting of deadlines. Reports should be prepared by the 
project manager and delivered via email.  

VI. Review Comments:   
Village staff comments on plan and plat reviews come in two types – comments on Code or 
design guideline issues and suggestions. Staff expects all Code and design guideline 
comments to be clearly addressed in the subsequent review. If the consultant disagrees with 
the review comment, then resolve it with the appropriate staff person – do not ignore the 
review comment.  It is Staff’s responsibility to interpret and determine the intent of the Code 
and design guidelines. 
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SCOPE OF WORK BY SPECIALTY 
• TRANSPORTATION  

o Road Corridor Design and Reconstruction Projects – Including all elements needed 
for a complete corridor but not limited to: 
 Drainage 
 Utilities 
 Structures 
 Streetscaping and Landscaping 
 Traffic Items 

o Alley Reconstruction Projects 
o Pedestrian and Bicycle Facilities Projects, including trailheads 
o Thoroughfare and Master Planning 

• TRAFFIC 
o Traffic Projects- including Traffic Signals, Signal Timing, Intelligent 

Transportation Systems (ITS), School Zone Improvements, Intersections, 
Illumination 

o Studies- including Traffic and School Zone 
o Plan and Study Reviews- including Development Application, School Impact 

Analysis, and Traffic Impact Analysis (TIA) 
o Grant Applications- including Highway Safety Improvement Plan (HSIP), Safe 

Routes to Schools (SRTS), and Safe Schools for All (SS4A) 
o Training- training City Staff on various field equipment and processes 

• DEVELOPMENT PLAN REVIEW  
o Subdivisions 
o Preliminary and final engineering 
o Stormwater management plans 
o Consult with staff, developers and property owners to discuss proposed projects 
o Review letters of credit for public improvements and recommend reductions in 

letters of credit as improvements are completed 
o Provide input to staff discussions on proposed development proposals 

• WATER AND WASTEWATER  
o Utility Line Rehabilitation/replacement (conventional and trenchless) 
o New Main Construction – primarily water transmission mains and sanitary sewer 

trunk mains. 
o Sanitary Sewer Aerial Crossings 
o Elevated Tanks and Ground Storage Tanks 
o Pump Stations/Lift Stations 
o SCADA 
o Flow Monitoring 
o Master Planning 
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• DRAINAGE/ FLOOD CONTROL  
o Storm Sewer Systems/Culverts 
o Drainage Channels 
o Flood Study Applications and Reviews, including FEMA CLOMR and LOMR 
o Corps of Engineers, Environmental Permitting 
o Master Planning 

• SURVEYING  
o Boundary Survey 
o Topographical Survey 
o Metes and Bounds 

• GEOTECHNICAL SERVICES AND MATERIAL TESTING  
o Borings/Cores 
o Geotechnical Report 
o Pavement/Structure Design 
o Construction Materials Testing (concrete, subgrade, asphalt, etc.) 


