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MEMORANDUM

This memorandum outlines the process for selecting a vendor for debt collection services
through a Request for Proposal (RFP). The Purchasing Department’s goal is to ensure
transparency, fairness, and adherence to the Village’s purchasing code of ethics when selecting
vendors for our projects.

RFP Information:

The Village sought proposals for debt collection services from a qualified third-party debt
collection agency to recover debts relating to outstanding billing fees and adjudication fees.
Professional debt collectors often have higher success rates of collection which can result in
improved financial health for the Village.

Timeline

The RFP was issued on March 3™, 2025. The last date for questions from potential vendors was
March 25%, 2025. The Village answered these questions through an Addendum which was
posted on March 28", 2025. Final proposals were due on April 2", 2025, at 5:00 PM and the
virtual public opening was conducted on April 3, 2025, at 10:00 AM.

Bids received

The village received four (4) proposals:

Bull City Financial Solutions

Cedar Financial

Municipal Collection Services (MCS)
Midwest Municipal Services

Selection Process

The proposals were reviewed by a team of Village officials consisting of the Finance Director,
the Assistant Finance Director, the Assistant to the Village Administrator and the Records
Supervisor. The selection team met to discuss the proposals and their individual reviews of the
firms and decided that Municipal Collection Services (MCS) was the best firm to contract with.
Their proposal was in a fee rate format of 25%.

Contract
The final contract was executed on May 6, 2025 by the authority of the Village President and
Village Trustees.


https://www.oswegoil.org/government/departments/administration/purchasing

