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This memorandum outlines the process for selecting a vendor for the strategic plan through a 
Request for Proposal (RFP). Our goal is to ensure transparency, fairness, and adherence to the 
Village’s purchasing code of ethics when selecting vendors for our projects. 
 
RFP Information:  
The Village sought proposals from qualified firms to complete a new strategic plan. The most 
recent activity regarding the 2016 strategic plan was an update completed in 2022 where various 
items of the 2016 plan were reviewed and amended. With the increased development in tandem 
with the staffing needed to maintain appropriate levels of service, a new strategic plan is needed 
to help guide the future of the Village. 
 
Timeline  
The RFP was issued on April 14th, 2025. The last date for questions from potential vendors was 
April 24th, 2025. The Village answered these questions through an Addendum which was posted 
on April 28th, 2025. Final proposals were due on May 2nd, 2025, at 5:00 PM and the virtual 
public opening was conducted on May 5th, 2025, at 1:00 PM.  
 
Bids received  
The village received seven (7) proposals: 

• Arndt Municipal services  
• Building Beloved Communities 
• CP2 Consulting  
• Essentiam Strategy  
• Raftelis Financial Consultants  
• Stratalysts  
• Thomas P Miller and Associates 

 
Selection Process 
The proposals were reviewed by a team of Village officials consisting of the Village 
Administrator, the Assistant Village Administrator and the Assistant to the Village 
Administrator. Initial reviews helped create a short list of four (4) firms to invite for interviews. 
Each invited firm participated in a 45-minute virtual or in person interview with the same list of 
questions. The selection team met to discuss the firms and decided that Arndt Municipal Services 
was the best firm to contract with. Their proposal was in the amount of $19,500 which is under 
the approved budget for this project.  
 
Contract 
The final contract was executed on June 2nd, 2025 by the authority of the Village Administrator.  

https://www.oswegoil.org/government/departments/administration/purchasing

