Village of REQUEST FOR PROPOSALS

SWCE go Strategic Plan

ADDENDUM NO. 1
April 25, 2025

1. IMPORTANT INSTRUCTIONS TO BIDDERS

This addendum must be read, signed, and dated by the firm and included with the documents
submitted by the firm on or before proposal closing date and time. Failure to include this
addendum with the documents may result in the rejection of the proposal.

2. CLARIFICATIONS

The RFP requires a signed contract. If we have exceptions to the contract, how do we
handle those? Should we provide exceptions and/or is it acceptable to not sign the
contract if there are sections we would need to negotiate?

o A signed contract is no longer a requirement for submittal. The Village will
extend a proposed contract to the intended awardee after the review process.

Section L.i. on Page 4 of your request for proposal requests a signed contract as part of the
proposal package. In our experience signing a contract before receiving an award of work
is not a common practice for consulting work. Can you please clarify the reason for this
request and whether this is a negotiable item?

o A signed contract is no longer a requirement for submittal. The Village will
extend a proposed contract to the intended awardee for negotiation after the
review process.

Section Lk. requires a W-9 prior to award of work. Since this is a public process,
providing a W-9 at this stage feels premature and may open our information up for public
disclosure. Is this truly a required item as part of the proposal? Or would it be acceptable
to provide this upon award of contract?

o This is a required element for the creation of a vendor profile in our internal ERP
system. While it is preferred to be submitted with the proposal package, the
requirement will be waived. However, the intended awardee will be required to
submit a W-9 prior to contract execution.

3. QUESTIONS:

The RFP requires the signatures of all partners of a partnership. Our Firm has hundreds of
principals (partners). Is it acceptable for one partner/principal to sign? It would be
unrealistic to include the signatures of so many principals. Normally we have the relevant
principal sign each proposal without the involvement of an attorney-in-fact.
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o The relevant principal can sign as long as they have the authority to engage in a

contract.

Has the City identified a budget for this project?

o The Village has budgeted $20,000 for this project.

e To price the proposal accurately, it would help to know if the City has expectations for
the engagement such as: Do you expect community engagement in the form of
community meetings, focus groups, surveys or other tools? Do you have an expectation
for the number of facilitated strategic planning workshops? Are there other details you
envision as part of the project that would help us develop a responsive proposal?

o Community engagement is not required for this project. The Village believes that
two workshops with stakeholders and then a final presentation and adoption vote
at a Board meeting would be appropriate.

e s there a particular driver, beyond the regular planning cadence, for this current strategic
planning cycle? For example: facing a particular challenge, looking for exponential
growth in a particular area, or struggling to maintain focus.

o The driver is that the Village has a completely new Board of Trustees. A new
strategic plan is in order to best reflect the new board’s initiatives and goals.

e Have you done any recent constituent research from which we could build for the
strategic planning process? If so, understanding the audience, format and types of
questions would be extremely helpful to ensure our approach is not duplicative of
previous efforts.

o The Village conducts a community survey every two years. The 2025 results are
expected in June of this year. Results from the past community surveys can be
found on the Village website and will be provided to the selected Firm.

e As part of the community research, we anticipate conducting focus groups, interviews,
and a broad-based community survey. Is this consistent with your expectations? If not,
please explain.

o The Village believes that two workshops with stakeholders and then a final
presentation and adoption vote at a Board meeting would be appropriate for this
project. All historic data or relevant information will be made available to the
selected firm.
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Do you anticipate including all of the Village’s employees in this process in some way?
If so, what opportunities are available to connect with them? (for example a staff day or
other regularly scheduled meetings)

o The Village Lead Team will be involved in this process. All Lead Team members
can connect in person, over the phone or via online meeting formats.

Who do you envision participating on the strategic planning core team?

o The Village Lead Team will be the core team. Those members include: The
Village Administrator, the Assistant Village Administrator, the Chief of Police,
the Public Works Director, the Village Clerk, the Finance Director, the
Community Development Director, the Economic Development Director, the IT
Director and the Assistant to the Village Administrator.

Page 4 of the RFP provides instructions to include reference contact information for each
client included in our Experience and Examples proposal section. Given our extensive
strategic planning experience, would the Village accept a limited list of three to five
reference contacts?

o Please include the minimum of three references relating to the experience section
of the proposal.

Would the Village please elaborate on the desired level of engagement with
stakeholders/participants outside of the organization, including the public or partner
organizations. Is this intended to be an internally focused effort with minimal community
engagement, or does the Village desire a high level of community input in the process?

o The Village believes that two workshops with stakeholders and then a final
presentation and adoption vote at a Board meeting would be appropriate for this
project. All historic data or relevant information will be made available to the
selected firm.

Does the Village have a target timeframe in which this project will be completed with an
adopted Strategic Plan? If so, what is it?

o Completion of the project with final adoption is planned for September or October
of 2025 in order to align with the Village’s budget cycle.
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e How was the last strategic plan received? What did you like/dislike about it?

o It was a positive reception. The short one-page document was greatly
appreciated.

e Has a Steering Committee been formed and who is on that committee?

o There will not be a steering committee. There will be a core team available for
insights, interviews or other needed information.

e The evaluation criteria have no percentage for cost. Is that intended?

o Yes, the intention is to evaluate the services and experience of the firm since the
cost has been budgeted.

e The Scope of Services is very concise - what would you want the consultant to focus on
when developing the plan?

o The Village would appreciate a concise and actionable strategic plan that is based
on directives of the board and developed collaboratively.

4. ACKNOWLEDGMENT

The firm acknowledges receipt of this Addendum and understands its content to the Request
for Proposal Documents.

5. SIGNATURE AND DATE

Authorized Signature Date
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