Village of REQUEST FOR PROPOSALS
Swe go Debt Collection Services
ADDENDUM NO. 2
March 28, 2025

1. IMPORTANT INSTRUCTIONS TO BIDDERS

This addendum must be read, signed, and dated by the firm and included with the documents
submitted by the firm on or before proposal closing date and time. Failure to include this
addendum with the documents may result rejection of proposal.

2. ATTACHMENTS TO THIS ADDENDUM:
a. Outstanding Citation Summary Excel

3. QUESTIONS:
Q: What is the total number of accounts, total dollar value, and age of any backlog that will
be initially placed separated by category?
A: See attached spreadsheet.
Q: What is the total number of accounts, and total dollar value of accounts expected to be
submitted monthly/yearly?
A: Average is estimated at 80 accounts monthly, $8,000 monthly
Q: What were the placement volumes for previous year?
A: Not applicable
Q: What is the rate being billed by the incumbent vendor?
A: Not applicable
Q: How much did the incumbent vendor earn in collection fees last calendar year?
A: Not applicable
Q: When was the incumbent’s contract last awarded?
A: Not applicable
Q. If different than the award date of the contract referenced above, how long has the pricing
been at its current rate and was any adjustment to the pricing an increase or decrease?
A: Not applicable
Q: What has the historical collection rate been?
A: Not applicable
Q: What previous collection attempts were made for these accounts?
A: Internal process. Initial violation, follow up letter.
Q: How many vendors will be awarded?
A:l
Q: Please provide the number of accounts and dollar value by year for the past three (3) years
your organization intends to transfer to collections.
A: Two years of history totaling approximately $250,000
Q: What is the average balance of accounts by category?
A: See attached spreadsheet. I'm not sure what “categories” the question is referring to.
Q: Can you describe the criteria for sending an account to collections? How many days
delinquent, account balance, etc.?
A: 90, any balance over $25.
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Q:Do you currently use a collection agency for collections on aged accounts? If so,
please provide the name of the agency and the fee associated with the service.

A: No
Q: Please provide the current recovery rate if the village uses an agency.

A: Not applicable
Q: Please describe your level of satisfaction with your current vendor.

A: Not applicable
Q: Please describe what your office seeks from a collection agency partner. Does the
village need better reporting, increased collections, lower collections costs, efficient
processes, etc.?

A: Implement collections process, increased collection rate from internal process.
Q: What percent of accounts are individual vs. business accounts? \

A: 98% individual accounts.

4. CLARIFICATIONS:

e [ 1,a(page 4): To satisfy the requirement for three (3) hardcopy proposals,
may we submit one (1) original with ink signatures, plus two (2) identical
printed photocopies?

o Yes, this is acceptable.

e I, a, x (page 4): Is the “Signed Cost Sheet Attestation” referring to the
“Contractor Submittal Agreement” on page 12, or is this a different form that
has not yet been provided?

o The signed cost sheet attestation and the contractor submittal
agreement are the same form.

e Scope of Services, Expectations, III (page 15): Please expand upon the “Illinois
collection portal” requirement. Is this referring to the IOC’s Local Debt Recovery
Program (LDRP)?

o This relates to IDROP.

5. ACKNOWLEDGMENT

The firm acknowledges receipt of this Addendum and understands its content to the Request
for Proposal Documents.

6. SIGNATURE AND DATE

Authorized Signature Date
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