
MINUTES OF A COMMITTEE OF THE WHOLE MEETING 
OSWEGO VILLAGE PRESIDENT AND BOARD OF TRUSTEES 

OSWEGO VILLAGE HALL 
100 PARKERS MILL, OSWEGO, ILLINOIS 

November 19, 2024 
 

 
CALL TO ORDER  
President Ryan Kauffman called the meeting to order at 6:00 p.m. 
 
ROLL CALL 
Board Members Physically Present: President Ryan Kauffman; Trustees Tom Guist, Kit Kuhrt, Karin McCarthy-
Lange, Karen Novy, and Jennifer Jones Sinnott. 
 
Board Members Attended Electronically: Trustee Andrew Torres 
 
Staff Physically Present: Dan Di Santo, Village Administrator; Jean Bueche, Asst. Village Administrator; Tina 
Touchette, Village Clerk; Jennifer Hughes, Public Works Director; Curt Cassidy, Incoming Public Works Director; 
Andrea Lamberg, Finance Director; Rod Zenner, Development Services Director; Joe Renzetti, IT Director; Kevin 
Leighty, Economic Development Director; Maddie Upham, Management Analyst; Bridget Bittman, 
Communications Manager; Rachel Riemenschneider, Asst. Development Services Director; and Dave Silverman, 
Village Attorney. 
 
CONSIDERATION OF AND POSSIBLE ACTIONS ON ANY REQUESTS FOR ELECTRONIC 
PARTICIPATION IN MEETING 
President Kauffman noted that Trustee Torres would like to electronically attend tonight’s Committee of the 
Whole meeting. He submitted the necessary documents to the Village Clerk. 
 
A motion was made by Trustee Jones Sinnott and seconded by Trustee McCarthy-Lange to approve Trustee  
Andrew Torres to electronically attend the November 19, 2024 Committee of the Whole Meeting. 
 
Aye:    Tom Guist   Kit Kuhrt   
            Karin McCarthy-Lange  Karen Novy     
            Jennifer Jones Sinnott              
Nay:    None 
Absent: Andrew Torres 
The motion was declared carried by a roll call vote with five (5) aye votes and zero (0) nay votes. 
 
Trustee Andrew Torres attended electronically at 6:01 p.m. 
 
PUBLIC FORUM 
Public Forum was opened at 6:01 p.m. There was no one who requested to speak. The public forum was closed at 
6:01 p.m.  
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
F.1  Housing Study 
 
Director Zenner addressed the Board regarding the housing study. The Village applied for and was awarded a 
technical assistance grant by the Metropolitan Mayors Caucus to conduct a housing study for the Village. Work on 
the project began in early May of 2024 with fact finding and analysis of the Village’s current housing conditions.  
The consultants established a website to survey residents about their general thoughts regarding housing within the 



Village and their specific housing needs for today and anticipated needs in the future. The consultants also had 
conversations with key individuals to gain additional knowledge of the housing conditions in the Village and the 
region. A stakeholder group was established consisting of Mayor Kauffman, Trustee McCarthy-Lange, two Planning 
and Zoning Commission members, an Economic Development Commission Representative, and staff. This group 
held an initial meeting in May to review the study’s initial findings and to gain the stakeholder group’s thoughts and 
opinions in the housing needs of the Village. In June, the consultants held a focus group meeting with several people 
including Trustee Novy, the Oswego Senior and Community Center, developers, housing managers, realtors, the 
school district, and residents. The group discussed the latest findings of the study and provided the consultants with 
their thoughts and opinions of the housing needs of the Village. In August, the stakeholder group met again to learn 
of the latest findings of the study and to hear from a panel of housing experts who provided examples of ways 
housing needs have been addressed. The final document provides an overview, recommendations, analysis of the 
Village’s housing stock and how it relates to the housing demand.  
 
Ben Schnelle, Manager of Housing Initiatives for the Metropolitan Mayors Caucus; Nancy Firfer, Senior Advisor 
for the Metropolitan Mayors Caucus; and King Harris, Board Chairman of the Illinois Housing Authority were 
present to provide the analysis of the housing study. They stated Oswego is a fast-growing community; staff is 
wonderful; it’s been a pleasure to work with the stakeholders, focus group members, and Village staff; it’s an 
impressive community. 
 
Ben Schnelle presented the following: 
 

 
 
 

• They work with mostly communities in Kane County 
• Oswego is the first community in Kendall County they have worked with 
• Study funded by the Illinois Housing Authority 



 
 

• Survey conducted from June to July 
 
 

 
 
 

 
 

• Number of seniors has doubled; this is a trend happening everywhere 
 



 
 

• Driven by financial aspects 
 
 
 

 
 

• Can afford three times their annual income 
• Fairly consistent across the region; could be higher in some areas 
• Data provided by Redfin 



 
 
 
 
 

 
 

• Kendall County = 0.2% vacancy rate 
• Typically 5-8% vacancy rate 

 



 
 

• Retaining employees who can live in Oswego 
 
 

 
 

• 18% said they are concerned about rental development 
• SD308 student numbers are decreasing 



 
 

• Hearing from the experts to be able to form the recommendations 
 

 

 
 
 

• Menu of options 
• Choosing which strategy makes sense for Oswego 



 
 
 

• 2015 Comp Plan is excellent 
• More small businesses in the downtown 

 
 

 
 

• Keep up the advocacy of a commuter rail station 



 
 

• Hard to find housing options at different price points 
 

 

 
 

• Triplex and multiplex are usually 2-3 bedrooms 
• Survey said people enjoy green space 
• Creating variety in each neighborhood 
• Need to think of other housing types 



 
 

• Keep specific to Oswego and where in the community it makes sense 
• Talk to developers about missing middle housing 
• One small part of a neighborhood 

 
 
 

 
 
 

• Emma’s Landing, Geneva IL; built in 2021 at a price point for those who work in the area 
 Was able to build this because of the low-income housing tax credit 
 Do not need to work in Geneva to live there 
 Run by a management company; on-site management 
 Geneva not involved in who can live there 
 Eligibility includes background checks 



 
 

• Affordable Housing Tax Credit explained more in the full report 
 
 

 

 
 

• Reach out to other municipalities 



 
 

• Non-profit based in Aurora 
• They are looking to expand to Kendall County 

 
 

 

 
 

• Make sure people are aware of this non-profit 



 
 
 

• Can use as a tax credit 
 
 
 

 
 
 

• Communicate with employees 
 



 
 
 
 
 

 
 

• Ask again on a voluntary basis 
• Still a billion dollars in resources 



 
 

• A commission should be on-going with no end time; it needs a purpose; could be part of the comp plan 
• Task force should be for a short period of time 

 
 
 

 
 

• Whether a housing commission makes sense 
• Short-term or long-term 
• Whether it should be just Oswego or if it should be the County 



 
 
 

• Oswego is a wonderful and desirable community 
• Already building a variety of homes 
• Bring in residents to be engaged as part of a commission 

 
He enjoyed the opportunity; thank you to the Village Board and staff and those who participated in the survey. He 
is available to talk about any needs. 
 
Board and staff discussion focused on wonderful to work with the Metropolitan Mayors Caucus and the Illinois 
Housing Authority; they did an amazing job; how the missing middle housing concept is structured; how does it 
evolve; concept varies; need to look outside the Chicago region; architecture firms can help to understand how the 
types work; up to the developer on whether to rent or sell; fastest growth in those 65 and older; compared rate of 
growth; curious to see what the numbers will be in a couple years; will be doing a special census in Fall of 2025; 
goal is to accept the housing study tonight; updating the survey, strategic plan, and comp plan next year; interested 
in partnering with The Neighbor Project; wanting people to stay in Oswego; transitioning from renting to buying; 
staff will be presenting a new senior rental project next month; census rules have changed; a special census has to 
be done on the whole community; special census is expensive; average home prices and median incomes; what 
other communities are seeing; supply and demand; getting pushback with rentals; missing middle is a Board 
decision; need developers willing to build missing middle type homes; marketing to those who work in Oswego; 
can’t build fast enough; everyone wants to be here; thank you to staff for all their time. Village Board accepted the 
housing study. There was no further discussion. 
 
CLOSED SESSION 
There was no closed session. 
 
ADJOURNMENT 
The meeting adjourned at 6:57 p.m. 
 
 

Tina Touchette 
Village Clerk 


