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[bookmark: _Hlk26973592]OSWEGO CULTURAL ARTS COMMISSION
SPECIAL MEETING MINUTES
WILL BE HELD ON 
Wednesday, October 30, 2024 
Location:  Police Department, Community Room, 3355 Woolley Rd., Oswego IL 60543

START OF MEETING
Tony Pastore called the meeting to order at 6:10 p.m.

ROLL CALL
Present: Anthony Pastore, Karen Kulzer, Kristie Vest, Katie Marter, Dana Rickard, Bridget Piekarczyk, Chuck Boudreau., Michelle Meyers
Staff: Bridget Bittman

PUBLIC FORUM
The Public Forum was open and closed at 6:10 p.m.
REVIEW AND APPROVAL OF MINUTES
Karen Kulzer made a motion, seconded by Tony to approve the Sept. 11 minutes. Motion passed
REINTRODUCTION OF NEW MEMBER
Cultural Arts Commissioner Chuck Boudreau was introduced again. 
OLD BUSINESS
[bookmark: _Hlk182393365]Functional public art bicycle stands signage
Bridget B reported that Public Works has advised that we cannot paint the boxes. Karen K. suggested a wrap, skin or something that will stick to metal box on all four sides. Tony advised that paint has to be semigloss or gloss for skin to adhere. Bridget B. noted that we can’t interfere with ComEd meters or other utility equipment on sides of box. Michelle suggested that the green color of the meter can be integrated into the design. Katie recommended that the wrap be designed with a transparency. Karen K. recommended with contact SCS Wraps a national company that did a similar project in Colorado. Bridget will contact company. Arts on Chicago – Scs Wraps is first company. Research - 
2024 Public art mural on 3 silos at Van Buren & Adams update
Dana recommended holding a ribbon cutting/dedication similar to the functional public art bicycle stands event as soon as the mural is completed and invite the artist.
 
Bridget B. confirmed that the artist has given permission to use his designs from the mural on items such as mugs and water bottles. Kristie suggested contacting Imagination Print and Design to see if they can print the items. Bridget B. advised she will need to check with Finance on how to process sales and record income before items are printed. Dana advised she would like to have a finished photo of the silos printed on T-shirts. Bridget P. advised that Hudson Design House can do iron on images. Kristie advised that Imagination could create an online store front with a link for people to purchase and pick up item at their store. There was discussion about a minimum for printing an order. Dana suggested that Imagination can do a bulk print when reach order of ten or similar number. Bridget B. will contact Kelly at Imagination to get more information and recommendations. Tony suggested printing tote bags and coffee cups, 

Kristie suggested the Hilltop Gardeners may be engaged to plant wildflowers around the base of the silos. Bridget will check with owner to see if he’s aligned. 
Bridget B. will contact solar lighting company in Cary, Illinois that Kristie discovered at a conference. CAC has budgeted $3,500 in 2025 for solar lighting.  
Look Up Oswego next steps
2024 Banner return
Katie, Karen and Bridget P. volunteered to help sort banners. We have images of each banner and emails are separated by school. Once sorted, Bridget P. will take care of getting the banners to teachers at elementary, jr. high and high school. The art teachers or school secretaries will have access to student information to return banners, seniors that have graduated that may be away at college. Public Works will deliver banners to Village Hall once they’ve all been removed from street light poles. 
2025 Program 
For 2025 program, Karen suggested using a code for each banner to assist with sorting. 
Bridget B. recommending starting Village Board recognition in 2025. Katie suggested that we can outline three recognition dates to art teachers so students and families can plan ahead for the recognition. Kristie suggested two meetings to recognize elementary students and one for jr. high and high school. Katie noted that we will need to add homeschooled students to recognition as well.
Michelle asked for a plan on how to get more submission. Kristie suggested mentioning the success of 2024 program. It was decided to stick with the same number of banners, 87, for 2025. 
Bridget P. suggested asking teachers in November letter if they will commit to a certain number of submissions. For example, an elementary school has 3 slots and will use a form to commit to submitting three students’ artwork. 

Bridget P. will provide Bridget B. with an art teacher list and emails to send the communication. Dana stated that she thinks an end of November commitment is too early for teachers. Karen volunteers to send letters to alternative schools and homeschooled students.
It was suggested that the letter go to teachers in mid-November with a December 18 deadline to complete the number of submissions by online form. Bridget P. will share the information in school newsletter if it’s received by December 2. Kristie suggested an end of December commitment; however commissioners noted that many teachers will be on break. 
Commissioners agreed to the following: 
3 each for elementary (13 schools)
3 each for jr. highs (5 schools)
3 for ACES
15 for each high school

3 (13) for elementary, 3 (5) jr high and , 3 for Aces, 15 for each high school = 57 24x 24   = 87 total banners 
Katie asked 
Discussion: banner math
3 for each of 5 junior high
3 x 13 grade schools 
3 from ACES 
High school 15 x 2 – buffer – per Karen  

Katie has some specs for form  - key
Katie will email Bridget B. the graphic specs need for art submission to be included in the teacher letter and online form. She recommended that we only accept JPG files and require a naming convention of school/FirstLastname, e.g. OHS/BobSmith. Smallest file accepted is 30x60 px 1944x4230
Also include a note for the 24x24 due to banners that stitching might go through artwork due to size. 

D4. Finalize 2025 Budget request – Progress updates on where else to add Public Art 
D5. Village Hall artist review November 13 
E.         NEW BUSINESS 
E1. Little Free Library funding, add $1,000 to 2025 CAC budget – Commission – more information needed to help us proceed - 
E2. Student commissioners 

F.  	STAFF REPORTS	- Bridget B will get pizza for Nov. 13 	
A. COMMISSIONER REPORTS 
1. Kristie – Nov 15 & 16 Limelight – 1940s horror play Two Drakes, Bednarcik Jr. Hight; Remembering Our Veterans – Little White School Museum 

Tony – Nothing
2. Bridget P. Wont’ be here for Nov meeting. Springfield lobbying for tier two retirement reform – it’s already done – wants it to change 
3. Katie – nothing 
4. Dana – Craft fair at OHS 
5. Michelle – Reminder about Aurora Luminora – very experiential, Naperville has survey about public art 

  	H.         NEXT MEETING
H.1 November 13, 2024  
I.         ADJOURNMENT
Motion – Katie second by Dana
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