Village of

SWego

REQUEST FOR QUALIFICATIONS
OPTIMAL CORROSION CONTROL TREATMENT STUDY
ADDENDUM NO. 2
March 15, 2024

1. IMPORTANT INSTRUCTIONS TO BIDDERS

This addendum must be read, signed, and dated by the firm and included with the documents
submitted by the firm on or before proposal closing date and time. Failure to include this
addendum with the documents may result in rejection of proposal.

2. ATTACHMENTS TO THIS ADDENDUM:
a. Corrosion Control Bid Documents Version 3
b. Cost Breakdown Excel

3. CHANGES/CORRECTIONS/ADDITIONS/DELETIONS:
a. CHANGE: Due date is changed from March 19" at 10 am to March 26" at 2

pm.

b. ADDITION TASK 4: Pages Page 32, Paragraph 4

1.

il.

ORIGINAL: The Consultant will be responsible for all coordination with
the homeowner, immediately replacing the harvested pipe with new Type
L copper piping to match existing plumbing configuration, and assisting
the homeowner with flushing the home’s plumbing after repairs are
completed. Specifics on pipe harvesting and replacement procedures will
be discussed with the Contractor at the Kickoff Meeting.

NEW: Acknowledging that each municipality has established its own
unique internal processes, the Consultant will be responsible for
establishing individual coordination procedures with the homeowner,
immediately replacing the harvested pipe with new Type L copper piping
to match existing plumbing configuration, and assisting the homeowner
with flushing the home’s plumbing after repairs are completed, for each
municipality. Specifics on pipe harvesting and replacement procedures
will be discussed with the Contractor at the Kickoff Meeting.

c. CHANGE TASK 6, ADD TASK 6a: Page 35;

1.
ii.

ORIGINAL: Task 6: Demonstrative Pipe Loop Study

NEW: Task 6a — Additional Biostability Assessment

Each municipality will decide whether or not they will include the
biostability assessment. For those municipalities that opt in, the
biostability assessment shall be included in the Desktop and
Demonstrative Studies to assess biofilm related risks associated with the
switch in water source. The biostability assessment for each sample
includes the following components:

d. CHANGE TASK 8: Page 37

1.

ORIGINAL: This task is to complete the findings for the OCCT study and
communicate recommendations to the Municipalities. After approval
from the Municipalities and Baxter & Woodman, the Consultant will
organize and lead a meeting with IEPA staff to review the results of the
study and answer any questions they have prior to submitting the report.
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Upon any revisions necessary following the meeting with IEPA staff, the
Consultant shall submit the final report to the IEPA.

NEW: This task is to complete the findings for the OCCT study and
communicate recommendations to the Municipalities. Three (3) reports
shall be drafted, one for each municipality. After approval from the
Municipalities and Baxter & Woodman, the Consultant will organize and
lead a meeting with IEPA staff to review the results of the study and
answer any questions they have prior to submitting the report. Upon any
revisions necessary following the meeting with IEPA staff, the Consultant
shall submit the final reports to the IEPA.

e. ADDITION OF TASK 9: Page 36

1.

ii.

NEW: Progress Review Meetings

This task is to provide regularly scheduled progress meetings throughout
the project to update the Municipalities. The Consultant shall assume two
(2) joint meetings with all the Municipalities present and two (2)
individual meetings with each municipality throughout the course of the
project. Dates of the meetings shall be coordinated at the Kickoff Meeting.
CLARIFICATION: Virtual Meetings will be allowed upon consent of the
municipality.

f. CHANGE FEES AND HOURS: Page 37

1.

ii.

ORIGINAL: Provide a LUMP SUM fee to complete all tasks outlined in
the Scope of Services section above.
NEW: Contractor shall submit individual lump sums per Task and an
overall Fee for the project, utilizing the matrix breakdown
provided. Selected Consultant will be asked to submit percent complete
per task with supporting hours.

1. See attachment b. “Cost Breakdown Excel”

4. ACKNOWLEDGMENT

The firm acknowledges receipt of this Addendum and understands its content to the Request
for Proposal Documents.

5. SIGNATURE AND

DATE

Authorized Signature

Date
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