
















































































































































Actual Actual Projected Budget Budget
FUND FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

GENERAL
Beginning Fund Balance 14,190,329        17,065,645        21,320,836       21,320,836        26,951,253        
Revenues 22,303,968        24,836,549        27,104,131       22,373,137        24,983,811        
Expenditures 18,240,562        19,041,223        19,827,376       22,343,019        24,973,525        
Change in Fund Balance 4,063,406          5,795,326          7,276,755         30,118               10,286               
Other Financing Sources/(Uses) (1,188,090)         (1,540,135)         (1,646,338)       (1,500,000)         (1,500,000)         
Ending Fund Balance 17,065,645        21,320,836        26,951,253       19,850,954        25,461,539        

Non-spendable 2,433,535          2,637,484          2,607,966         2,500,000          2,500,000          
Unrestricted-assigned 6,323,409          6,702,906          7,401,488         6,702,906          7,492,058          

Unrestricted-unassigned 8,308,699          11,980,446        16,941,799       10,648,048        15,469,481        

MOTOR FUEL TAX
Beginning Restricted Fund Balance 1,578,421          2,509,458          2,889,953         2,889,953          3,630,745          
Revenues 2,535,974          2,240,850          2,091,128         2,163,851          1,415,000          
Expenditures 1,367,037          1,619,701          1,107,032         2,653,078          1,809,300          
Change in Fund Balance 1,168,937          621,149             984,096            (489,227)            (394,300)            
Other Financing Sources/(Uses) (237,900)            (240,654)            (243,304)          243,304             243,304             
Ending Restricted Fund Balance 2,509,458          2,889,953          3,630,745         2,644,030          3,479,749          

TAX INCREMENT FINANCING
Beginning Restricted Fund Balance (777,890)            (9,087,407)         (9,684,514)       (9,684,514)         (8,821,650)         
Revenues 176,988             327,042             1,064,367         1,941,000          6,356,562          
Expenditures 8,486,505          923,699             201,053            1,651,750          6,419,462          
Change in Fund Balance (8,309,517)         (596,657)            863,314            289,250             (62,900)              
Other Financing Sources/(Uses) -                        (450)                  (450)                 -                        -                        
Ending Restricted Fund Balance (9,087,407)         (9,684,514)         (8,821,650)       (9,395,264)         (8,884,550)         

Fund Balance/ Net Assets
The Village has adopted a Fund Balance Policy for Governmental Fund types and Unrestricted Net Assets balances for other 
Fund types.   The policy can be found in the Budget Overview section of this Budget.  The policies establish guidelines for 
desired balances to be maintained within the respective Funds.  Fund Balances or Net Asset balances are a good indicator of the 
financial strength of the local government.    The following schedule details the estimated Fund/Net Asset balances at the end of 
Fiscal Year 2024.    

Summary of Fund Balances and Unrestricted Net Assets

Fiscal Year

The General Fund Ending Fund Balance is projected to increase $10,286 from the Fiscal Year Ending 2023 projected Fund 
Balance.  The increase is low looking back at the annual trend because of the conservative budgeting of revenues.    

The Ending Restricted Fund  Balance decrease is due to the additional spending down grant funds from projects that were 
started in FY22 and completed in FY23. 

The Ending Fund Balance deficit will remain relatively unchanged compared to the FY 23 projected ending fund balance.    



Actual Actual Projected Budget Budget
FUND FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

Fiscal Year

CAPITAL IMPROVEMENT FUND
Beginning Fund Balance 7,498,802          10,056,894        11,764,320       11,764,320        14,110,780        
Revenues 4,905,597          7,463,360          7,160,183         7,999,625          14,138,667        
Expenditures 703,847             3,723,751          2,763,732         9,774,326          16,308,769        
Change in Fund Balance 4,201,750          3,739,609          4,396,451         (1,774,701)         (2,170,102)         
Other Financing Sources/(Uses) (1,643,658)         (2,032,183)         (2,049,991)       -                    -                    
Ending Fund Balance 10,056,894        11,764,320        14,110,780       9,989,619          11,940,678        

DEBT SERVICE
Beginning Restricted Fund Balance 1,442,955          1,002,920          651,857            651,857             197,044             
Revenues 2,516                 679                    6,296                2,722,051          2,944,438          
Expenditures 3,267,601          3,463,817          3,637,256         3,183,122          2,944,438          
Change in Fund Balance (3,265,085)         (3,463,138)         (3,630,960)       (461,071)            -                    
Other Financing Sources/(Uses) 2,825,050          3,112,075          3,176,147         -                    -                    
Ending Restricted Fund Balance 1,002,920          651,857             197,044            190,786             197,044             

WATER & SEWER
Unrestricted Net Assets 2,795,271          3,358,982          4,137,065         4,137,065          4,083,068          
Revenues 7,729,138          7,986,041          8,143,137         7,999,100          8,029,100          
Expenses 4,516,638          3,192,601          3,416,190         4,842,751          5,371,621          
Change in Unrestricted Net Assets 3,074,654          4,793,440          4,726,947         3,156,349          2,657,479          
Other Financing Sources/(Uses) (2,510,943)         (4,015,357)         (4,780,944)       (2,997,000)         (2,997,000)         
Unrestricted Net Assets 3,358,982          4,137,065          4,083,068         4,296,414          3,743,547          

WATER & SEWER CAPITAL
Unrestricted Net Assets 6,262,464          6,117,144          8,738,937         8,738,937          9,278,172          
Revenues 407,564             561,720             1,596,566         285,200             1,395,200          
Expenses 433,074             395,627             1,103,692         30,000               30,000               
Change in Unrestricted Net Assets (25,510)              166,093             492,874            255,200             1,365,200          
Other Financing Sources/(Uses) (119,810)            2,455,700          46,361              (2,772,929)         (5,082,300)         
Unrestricted Net Assets 6,117,144          8,738,937          9,278,172         6,221,208          5,561,072          

The Ending Restricted Fund Balance will remain unchanged. 

The Ending Fund Balance is estimated to decrease $2.2 million as capital funds are being used for public improvements 
throughout the Village.  The funds transferred to support the TIF District are to be repaid with future TIF increment from the 
increased property values in future years.    

Unrestricted Net Assets is projected to decrease $339,520 from the ending FY 2023 projected balance. Expenses are estimated 
to exceed revenues which will cause the slight decrease in the Unrestricted Net Assets. 

Unrestricted Net Assets will decrease $3,717,100 if the budgets are realized as compared to FY 2023 projected balances.  The 
draw down of balances are being used for scheduled improvements of the water distribution system and to prepare for the 
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Actual Actual Projected Budget Budget
FUND FY 2021 FY 2022 FY 2023 FY 2023 FY 2024

Fiscal Year

GARBAGE
Unrestricted Net Assets 604,282             622,102             701,596            701,596             815,866             
Revenues 2,692,896          2,901,006          3,046,709         2,777,100          3,157,500          
Expenses 2,675,076          2,821,512          2,932,439         2,775,000          3,080,000          
Change in Unrestricted Net Assets 17,820               79,494               114,270            2,100                 77,500               
Other Financing Uses -                    -                    -                   (515,000)            -                    
Unrestricted Net Assets 622,102             701,596             815,866            188,696             893,366             

MUNICIPAL FLEET FUND
Unrestricted Net Assets 226,791             233,266             194,184            194,184             373,284             
Revenues 1,238                 619                    1,305                500                    500                    
Expenses 534,344 777,650 1,035,715 1,599,195 1,668,836
Change in Unrestricted Net Assets (533,106)            (777,031)            (1,034,410)       (1,598,695)         (1,668,336)         
Other Financing Sources 539,581 737,949 1,213,510 1,599,195 850,000
Unrestricted Net Assets 233,266             194,184             373,284            194,684             (445,052)            

MUNICIPAL PARKING FUND
Unrestricted Net Assets -                    (116)                  125,070            125,070             169,877             
Revenues 460                    133,439             101,964            115,100             117,800             
Expenses 576                    8,253                 57,157 90,490 68,590
Change in Unrestricted Net Assets (116)                  125,186             44,807              24,610               49,210               
Other Financing Sources -                    -                    -                   -                    -                    
Unrestricted Net Assets (116)                  125,070             169,877            149,680             219,087             

POLICE PENSION
Net Assets held in Trust 33,569,503        43,081,381        40,838,573       40,838,573        42,293,105        
Additions 10,627,952        (991,390)            3,075,203         2,670,000          2,407,934          
Deductions 1,116,074          1,251,418          1,620,671         1,476,250          1,761,600          
Change in Net Assets 9,511,878          (2,242,808)         1,454,532         1,193,750          646,334             
Net Assets held in Trust 43,081,381        40,838,573        42,293,105       42,032,323        42,939,439        

Net Assets held in Trust for pension benefits will increase each year as the actuarially required contribution is far greater than 
the annual pension payments.   Greater than normal investment returns are responsible for the large increase in Net Assets in FY 
2021.  The budget does not include any amounts for market value gains on the investment portfolio. 

Unrestricted Net Assets is estimated to remain relatively flat from the FY23 estimate. 

Transfers from the respective user Fund will cover the expenses incurred in this Fund.

This Fund was established for FY22.  Parking permit revenue will be greater than expenses annually for a number of years to 
build up reserves for major maintenance in the future.



Summary of Positions and Personnel Changes 
 
Personnel Changes and Compensation 
The Fiscal Year 2024 Budget includes the expenditures for 121 full time and 29.5 part time positions.  One 
new full-time and two new part-time equivalent positions are included in the FY 2024 Budget. The Police 
Department added one Patrol Officers which will bring the Village to 53 sworn officers, the highest level 
ever in Oswego. A Training Coordinator was added, in part, to address the increased workload burden from 
the SAFE-T Act Implementation. The Training Coordinator will be shared with Yorkville, who will fund 
50% of the position. Administration is converting a shared Purchasing Manager to a full-time Management 
Analyst. Lastly, funds were included in the Information Technology budget to add a GIS Specialist. Staff 
will present an analysis and recommending to the Village Board whether to hire internally or outsource this 
position. Total salaries and wages have increased 7.9% or $1,028,947 compared to the Fiscal Year 2023 
Budget.  The Employee benefit costs have decreased 0.06% or -$3,446 from the Fiscal Year 2023 Budget. 
Salaries and wages cost increases are from normal wage growth and compensation adjustments. Employee 
benefits increases are due to the wage growth. These increases were offset by a decrease in the Police 
Pension contribution employee insurance enrollment changes which decreased the overall health insurance 
expense. 
    
Village employees are compensated based on individual contracts/agreements approved by the Village 
Board, the Village Compensation Policy, or the contents of a Collective Bargaining Agreement.  The 
Village Administrator and Police Chief have individual contracts with the Village Board which expire April 
30, 2024.    
 
Non-union employees are covered by the Village Compensation Policy, which provides for merit-based 
pay adjustments and bonus opportunities for high performers. Merit adjustments are allocated based on 
three criteria; performance, overall achievement of goals and tasks and the appropriate level of pay within 
the range considering performance. The budget for Fiscal Year 2024 includes 5% pay increases for these 
employees, inclusive of a 3.9 percent merit pool increase if earned, a market adjustment of 1% given in to 
only those employed on September 1, 2022 and January 1, 2023 and the 1% bonus pool to those eligible 
top performers.  Actual increases will be based on performance evaluations and the bonus programs.    
 
The 38 police patrol officers are members of the Metropolitan Alliance of Police (MAP) for collective 
bargaining with the Village. The latest agreement was approved in July 2018.  The agreement included an   
eight year pay plan where patrol officers move to the next step in the pay plan on their anniversary hire 
date.  The Village and Union agreed to extend the contract for two years with annual cost of living increases 
of 2.75% on May 1, 2022, and 3% on May 1, 2023, with the new expiration date of April 30, 2024.  The 
cost-of-living wage increases together with step increases provide the officers with annual increases ranging 
from 8.4% to 10.3%.  As of April 30, 2023, there are 20 officers who have reached the top step of pay under 
the pay plan.   
 
The Village has a non-unionized agreement with the Police Sergeants employed in the Village Police 
Department. The current Agreement was effective May 1, 2018 and was to expire April 30, 2022.  The 
Village negotiated an extension of the agreement through April 30, 2024.  Sergeants have a 3-step 
compensation plan.  A first year Sergeant will be paid 10% above the highest paid patrol officer’s base 
salary; a second-year sergeant will be paid 12.5% above the highest paid patrol officer’s base salary and a 
third-year sergeant will be paid 15% above the highest paid patrol officer’s base salary.  This pay plan 
allows for annual wage increases of 5% to 5.3% depending on the years in the position. 
 
The Village also has a collective bargaining agreement with the Public Works employees who are 
represented by the International Union of Operating Engineers, Local 150 Public Employees.  The current 
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Actual FY 
2020

Actual FY 
2021

Actual 
FY 2022

Projected FY 
2023

Budgeted 
FY 2024

 Change from 
FY 2023 

Administration
Administration

Village Administrator 1.00 1.00 1.00 1.00 1.00 -                  
Deputy Village Administrator 0.00 0.50 0.50 0.50 0.50 -                  
Assistant Village Administrator 0.50 0.00 0.00 0.00 0.00 -                  
Management Analyst 0.00 0.00 0.00 0.00 1.00 1.00                 
Purchasing Manager 0.50 0.50 0.50 0.50 0.00 (0.50)               
Executive Assistant 1.00 0.50 0.50 0.50 0.50 -                  
Graduate Student Intern 0.50 0.50 0.50 0.50 0.50 -                  

Human Resources -                  
Human Resources Director 0.50 0.50 0.50 0.50 0.50 -                  
Human Resources Generalist 1.00 1.00 1.00 1.00 1.00 -                  

Village Clerk -                  
Village Clerk 1.00 1.00 1.00 1.00 1.00 -                  
Deputy Clerk 1.00 1.00 1.00 1.00 1.00 -                  
Administrative Assistant 0.50 0.50 0.50 0.50 0.00 (0.50)               

Administration Total 7.50 7.00 7.00 7.00 7.00 -                  
Community Relations -                  

Communications Manager 0.00 0.00 1.00 1.00 1.00 -                  
Com. Engage. Coord.-Marketing 1.00 1.00 0.00 0.00 0.00 -                  
Event Manager 0.00 0.00 1.00 1.00 1.00 -                  
Com. Engage. Coord.-Events 1.00 1.00 0.00 0.00 0.00 -                  
Community Relations Specialist 0.00 0.00 0.00 0.00 1.00 1.00                 
Administrative Assistant 0.00 0.00 0.50 0.50 0.00 (0.50)               
Intern 0.25 0.00 0.25 0.25 0.25 -                  
Venue Seasonal Staff 0.00 0.00 0.00 0.00 0.50 0.50                 

Community Relations Total 2.25 2.00 2.75 2.75 3.75 1.00                 
Building and Permit Services -                  

Building and Permit Manager 1.00 1.00 1.00 1.00 1.00 -                  
Chief Building Inspector 1.00 1.00 1.00 1.00 1.00 -                  
Building Inspector 1.00 1.00 1.00 1.00 1.00 -                  
Plumbing Inspector 1.00 1.00 1.00 1.00 1.00 -                  
Code Enforcement Officer 1.00 1.00 1.00 1.00 1.00 -                  
Development Services Coordinator 1.00 1.00 1.00 1.00 0.00 (1.00)               
Permit Coordinator 0.00 0.00 0.00 0.00 1.00 1.00                 
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 -                  
Building & Permit Part-Time/Intern 1.50 1.00 0.50 1.50 2.00 0.50                 

Building and Permit Services Total 8.50 8.00 7.50 8.50 9.00 0.50                 
Development Services -                  

Development Services -                  
Development Services Director 1.00 1.00 1.00 1.00 1.00 -                  
Office Manager 0.00 0.00 0.00 0.00 1.00 1.00                 
Development Services Coordinator 1.00 1.00 1.00 1.00 0.00 (1.00)               
Project Manager 0.00 0.00 1.00 1.00 1.00 -                  
Chief Infrastructure Inspector 1.00 1.00 1.00 1.00 1.00 -                  
Planner 1.00 1.00 1.00 1.00 1.00 -                  

Development Services Total 4.00 4.00 5.00 5.00 5.00 -                  

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)



Actual FY 
2020

Actual FY 
2021

Actual 
FY 2022

Projected FY 
2023

Budgeted 
FY 2024

 Change from 
FY 2023 

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)

Economic Development -                  
Economic Development Director 1.00 1.00 1.00 1.00 1.00 -                  
Executive Assistant 0.00 0.50 0.50 0.50 0.50 -                  

Economic Development Total 1.00 1.50 1.50 1.50 1.50 -                  
Finance -                  

Finance Director 1.00 1.00 1.00 1.00 1.00 -                  
Assistant Finance Director 1.00 1.00 1.00 1.00 1.00 -                  
Utility Billing Coordinator 1.00 1.00 1.00 1.00 1.00
Staff Accountant 1.00 1.00 1.00 1.00 1.00 -                  
Finance Assistant/AP 1.00 1.00 1.00 1.00 1.00 -                  
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 -                  

Finance Total 6.00 6.00 6.00 6.00 6.00 -                  
Information Technology

IT Director 1.00 1.00 1.00 1.00 1.00 -                  
IT Systems Manager 0.00 0.00 0.00 0.00 1.00 1.00                 
Systems Engineer 1.00 1.00 1.00 1.00 0.00 (1.00)               

Information Technology Total 2.00 2.00 2.00 2.00 2.00 -                  
Police Department -                  

Executive Assistant 1.00 1.00 1.00 1.00 1.00 -                  
Administrative Assistants 1.00 1.00 1.00 1.00 1.00 -                  
CALEA Manager 1.00 1.00 1.00 1.00 1.00 -                  
Evidence Custodian 1.00 1.00 1.00 1.00 1.00 -                  
Records Supervisor 1.00 1.00 1.00 1.00 1.00 -                  
Records Clerk 6.50 6.50 5.00 5.50 5.50 -                  
Community Service Officers 4.00 4.00 4.00 4.00 4.00 -                  
Police Cadet 0.50 0.50 0.50 0.50 0.50 -                  
Training Coordinator 0.00 0.00 0.00 0.00 0.50 0.50                 

Sworn Personnel -                  
Chief of Police 1.00 1.00 1.00 1.00 1.00 -                  
Deputy Chiefs of Police 2.00 2.00 2.00 2.00 2.00 -                  
Commander 1.00 1.00 1.00 1.00 1.00 -                  
Sergeants 8.00 9.00 9.00 9.00 9.00 -                  
Patrol Officers 37.00 37.00 38.00 39.00 41.00 2.00                 

Police Department Total 65.00 66.00 65.50 67.00 69.50 2.50                 
Public Works Department -                  

Public Works Director 1.00 1.00 1.00 1.00 1.00 -                  
Public Works Assistant Director 2.00 2.00 2.00 2.00 2.00 -                  
Village Engineer 1.00 1.00 1.00 1.00 1.00 -                  
Facilities Manager 0.50 0.50 0.50 0.50 1.00 0.50                 
Administrative Assistant 1.00 1.00 1.00 1.00 1.00 -                  
Operations Superintendent 1.00 1.00 1.00 1.00 3.00 2.00                 
Operations Supervisor 3.00 3.00 3.00 3.00 1.00 (2.00)               
Technicians 14.00 14.00 14.00 16.00 16.00 -                  
Seasonal 1.00 0.50 1.00 1.50 1.50 -                  

Public Works Department Total 24.50 24.00 24.50 27.00 27.50 0.50                 
Grand Total 120.75 120.50 121.75 126.75 131.25 4.50



Actual FY 
2020

Actual FY 
2021

Actual 
FY 2022

Projected FY 
2023

Budgeted 
FY 2024

 Change from 
FY 2023 

Village of Oswego
Summary of Staffing by Full-Time Equivalents (FTE)

Village Summary
Actual FY 

2020
Actual FY 

2021
Actual 

FY 2022
Projected FY 

2023
Budgeted 
FY 2024

Change from 
FY 2023

Administration 7.50 7.00 7.00 7.00 7.00 -                  
Community Relations 2.25 2.00 2.75 2.75 3.75 1.00                 
Building and Permit Services 8.50 8.00 7.50 8.50 9.00 0.50                 
Development Services 4.00 4.00 5.00 5.00 5.00 -                  
Economic Development 1.00 1.50 1.50 1.50 1.50 -                  
Finance 6.00 6.00 6.00 6.00 6.00 -                  
Information Technology 2.00 2.00 2.00 2.00 2.00 -                  
Police Department 65.00 66.00 65.50 67.00 69.50 2.50                 
Public Works Department 24.50 24.00 24.50 27.00 27.50 0.50                 
Grand Total 120.75 120.50 121.75 126.75 131.25 4.50

Total Full-Time Employees
Actual FY 

2020
Actual FY 

2021
Actual 

FY 2022
Projected FY 

2023
Budgeted 
FY 2024

Change from 
FY 2023

Administration 6.00 5.50 6.00 6.00 6.50 0.50                 
Community Relations 2.00 2.00 2.50 2.50 3.00 0.50                 
Building and Permit Services 7.00 7.00 7.00 7.00 7.00 -                  
Development Services 4.00 4.00 5.00 5.00 5.00 -                  
Economic Development 1.00 1.50 1.50 1.50 1.50 -                  
Finance 6.00 6.00 6.00 6.00 6.00 -                  
Information Technology 2.00 2.00 2.00 2.00 2.00 -                  
Police Department 60.00 61.00 61.00 62.00 64.00 2.00                 
Public Works Department 23.00 23.00 23.00 25.00 26.00 1.00                 
Grand Total 111.00 112.00 114.00 117.00 121.00 4.00

-                
Total Part-Time Employees

Actual FY 
2020

Actual FY 
2021

Actual 
FY 2022

Projected FY 
2023

Budgeted 
FY 2024

Change from 
FY 2023

Administration 2.50 3.00 2.00 2.00 0.50 (1.50)               
Community Relations 1.00 1.00 1.00 11.00 10.00               
Building and Permit Services 1.00 2.00 1.00 3.00 4.00 1.00                 
Police Department 10.00 10.00 10.00 10.00 11.00 1.00                 
Public Works Department 3.00 2.00 3.00 4.00 3.00 (1.00)               
Grand Total 17.50 17.00 17.00 20.00 29.50 9.50
(Equates to Full-Time Equivalents) 9.75 8.5 7.75 9.75 10.25 1.50                 
Total Staff by FY Equivalents 120.75 120.50 121.75 126.75 131.25 4.50
Total Employees 128.50 129.00 131.00 137.00 150.50 13.50
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Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change Dollar Change

40 Taxes $18,832,832 $22,289,103 $24,011,035 $20,091,167 $22,777,541 13.4% $2,686,374

41 Licenses & Permits $844,720 $999,660 $1,043,496 $894,250 $889,950 -0.5% -$4,300

42 Intergovernmental Revenue $1,425,048 $179,184 $79,190 $40,000 $28,000 -30.0% -$12,000

43 Charges for Services $625,005 $744,864 $871,894 $848,720 $674,820 -20.5% -$173,900

44 Fines & Forfeitures $152,625 $201,076 $299,991 $206,500 $216,000 4.6% $9,500

45 Investments & Contributions $296,663 $252,085 $572,778 $270,000 $370,000 37.0% $100,000

46 Financing Sources $131,235 $174,053 $111,512 $22,500 $27,500 22.2% $5,000

Total Revenues $22,308,128 $24,840,025 $26,989,896 $22,373,137 $24,983,811 11.7% $2,610,674

51 Salaries & Wages $9,428,171 $9,755,930 $10,195,181 $10,585,618 $11,081,489 4.7% $495,871

52 Employee Benefits $4,552,594 $4,782,843 $4,853,679 $5,310,031 $5,325,355 0.3% $15,324
53 Professional & Technical 
Services $965,959 $975,195 $1,154,907 $1,303,812 $1,706,112 30.9% $402,300

54 Contractual Services $1,959,479 $2,226,358 $2,066,139 $2,645,410 $2,920,535 10.4% $275,125

55 Other Services $1,024,665 $900,234 $803,550 $850,134 $768,811 -9.6% -$81,323

56 Supplies $304,054 $385,841 $463,060 $433,404 $495,913 14.4% $62,509

59 Other Financing Uses $1,197,891 $1,558,431 $1,652,612 $1,214,610 $2,675,310 120.3% $1,460,700

Total Expenditures $19,432,813 $20,584,833 $21,189,128 $22,343,019 $24,973,525 11.8% $2,630,506

Revenues Over/(Under) 
Expenditures $2,875,315 $4,255,192 $5,800,767 $30,118 $10,286 -99.8% -$19,832

2024 Budget vs 
2023 Budget

GENERAL FUND SUMMARY
Fiscal Year
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Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

40 Taxes $18,832,832 $22,289,103 $24,011,035 $20,091,167 $22,777,541 13.4% $2,686,374
100 -10-000-9999-431100- PROPERTY TAX                  $191 $209 $851 $200 $200 -76.5% -$651
100 -10-000-9999-431101- PROPERTY TAXES-POLICE 

PENSION 
$1,474,856 $1,526,910 $1,580,727 $1,581,906 $1,654,600 4.7% $73,873

100 -10-000-9999-431102- ROAD AND BRIDGE TAXES         $84,937 $87,396 $102,121 $90,000 $90,000 -11.9% -$12,121
100 -10-000-9999-431103- PERSONAL PROPERTY 

REPLACEMENT 
$12,631 $29,245 $38,922 $12,600 $15,000 -61.5% -$23,922

100 -10-000-9999-431110- PROPERTY TAX-SPECIAL 
SRVC AREA

$942 $1,202 $1,465 $1,541 $1,541 5.2% $76

100 -10-000-9999-431300- SALES TAX                     $6,882,094 $8,174,479 $8,485,022 $7,298,060 $8,525,000 0.5% $39,978
100 -10-000-9999-431305- SALES TAX-HOME RULE           $2,273,718 $2,914,925 $3,045,660 $2,618,560 $3,130,000 2.8% $84,340
100 -10-000-9999-431310- SALES TAX REBATE              -$310,922 -$338,062 -$162,943 -$330,000 -$50,000 -69.3% $112,943
100 -10-000-9999-431313- SALES TAX, CANNABIS           $27,037 $52,902 $54,452 $47,040 $65,000 19.4% $10,548
100 -10-000-9999-431315- USE TAX                       $1,477,275 $1,315,592 $1,429,398 $1,176,000 $1,250,000 -12.6% -$179,398
100 -10-000-9999-431500- INCOME TAX                    $3,791,973 $4,853,869 $5,588,188 $4,426,660 $4,750,000 -15.0% -$838,188
100 -10-000-9999-431600- GAMES TAX                     $173,266 $369,717 $472,391 $294,000 $350,000 -25.9% -$122,391
100 -10-000-9999-431601- COIN OPERATED DEVICE FEE      $1,200 $800 $1,200 $1,200 $1,200 0.0% $0
100 -10-000-9999-431607- HOTEL/MOTEL TAX               $33,563 $67,335 $73,023 $70,000 $70,000 -4.1% -$3,023
100 -10-000-9999-431801- TELECOMMUNICATIONS 

SURCHARGE  
$378,665 $326,152 $300,963 $323,400 $275,000 -8.6% -$25,963

100 -10-000-9999-431805- CABLE TV FRANCHISE FEES       $462,902 $449,396 $431,932 $450,000 $450,000 4.2% $18,068
100 -10-000-9999-431810- UTILITY TAX                   $1,030,642 $1,202,806 $0 $1,000,000 $0 0.0% $0
100 -10-000-9999-431811- UTILITY TAX - GAS                   $0 $0 $589,031 $0 $350,000 0.0% -$239,031
100 -10-000-9999-431812- UTILITY TAX - ELECTRIC                   $0 $0 $667,164 $0 $650,000 0.0% -$17,164
100 -10-000-9999-431815- FOOD AND BEVERAGE TAX         $1,037,863 $1,254,229 $1,311,468 $1,030,000 $1,200,000 -8.5% -$111,468
41 Licenses & Permits $844,720 $999,660 $1,043,496 $894,250 $889,950 -0.5% -$4,300

$1,425,048 $179,184 $79,190 $40,000 $28,000 -30.0% -$12,000
43 Charges for Services $625,005 $744,864 $871,894 $848,720 $674,820 -20.5% -$173,900
44 Fines & Forfeitures $152,625 $201,076 $299,991 $206,500 $216,000 4.6% $9,500

$296,663 $252,085 $572,778 $270,000 $370,000 37.0% $100,000
46 Financing Sources $131,235 $174,053 $111,512 $22,500 $27,500 22.2% $5,000
Grand Total $22,308,128 $24,840,025 $26,989,896 $22,373,137 $24,983,811 11.7% $2,610,674

FY 2024 Budget vs 
FY 2023 Budget

42 Intergovernmental Revenue

45 Investments & Contributions

GENERAL FUND REVENUE SUMMARY
Fiscal Year
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91% of total revenue is from taxes

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MmcLc3T3B1TBFnBhFGHvxoVF%2FxieTOh9RzC47%2FnSBlWxPXbKSp3%2FDMJZtY49kJz31GEU2UI7i735p6vtKqgANg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q0Ks5muMPf1c%2FnfeKNa0mYaz5%2FMjDwmm%2B%2FK6eok905BYP6rEY4sjjDldAcsXpZXSo%2Bs7EBctJbK2vfH0Bn1ntQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QQxLl9n6d7SPbwJKp1ef8srxCncz5Ns2EBBLoO7h%2FLulIfCRqA%2BpUPUFb1A5uD2FgCu3%2BpZDeSifzbYu24iqnQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FHMjeodvcWLwk4Ghl9ZWm1%2FU2brx1rXGdI8hKB%2BFSSwi2cWV9Aim0jEtifGtWikGTG5WWrFE7yikvSiURamcWA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zz2r%2B5zxUIs2cDWtabr%2BBq91K7NfBcAGLKGxEmfdDl4BKSnwQkHU2BMHLW76wNnFrgC2673efIqMRf70GCzoJQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsAtxMmsCyFecUESmY8%2B8sqtwoELZ6w6Sa7eUq5WffCS63z6AcrEXM8eJTcZrpDjkqju9dJQvrtTy3Bnepaz9g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tyEcils1X3NtXIVvXbjg%2F%2BgYWgDVlJ3AGXg0ojEKw4fM3hS7rBlXlwUZyM5uogpnTAW5XSvqj7%2FsmeBa8QXUSQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R%2FbAlQOHWoEPNIb8nezUqK6nD4ak8OeRbmgjq40eG7l%2FjG1TKluL1SthxZPN0QBAwql7YgNcrRe7u7FfY%2BxFeQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vd9o7Nk4V9g8dhvp9G7M3Rck8VNieZvLICKbGjYWn%2BtcDiNTr7XOJrTyYytCvtZfN3PYSFq9YEbbDOR2PpMNOQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FWOlMDSlmLcM4vGeigV8sQiy%2BVf8p5CJJqJB6AhtrtKkRmzFBvqg4OOZSkuGiqFkWPJCmkFaRWTTvYeBOE4QfQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fh1UYqPPr%2FC0bvu8y3G6n9wdtO7lIvx7i5ju0KLvswcKtiGT7ykLv1uFeq0EShaqQWNhGG5eBp6Jw42pEo%2F66Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xl1OUSMpdahTd2IC8ytdIazX%2FFRmD3L4ylrgFrWX3Wlf5GwrFRAazdQt275aknwlz2iF1mPl2thYdhXuB0StTQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QxmJ6KxRYzgL4n8tz8pHbGmSYSo24vbrWiBGKkFqrWp83wVrWPjj9%2FE4SPg1eoiZAltz5LQR8zjsvSstI6SheQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ut08htqwmcwgVt1x5JcOKRPRBAT9R28ouN2jtfYCN%2FpcDf6O2fyBUhjRMDIy%2BSVwsLw0hHDya04UnZoqPt1D%2BQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QMBllrXLgiIpcriisNGbJLvDlzsBKqsN8XzXz28q%2FNlaufytmkKE4KN5KBTGBp%2FTU5zQOPcE2cNrsaRNJXOQzg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dzNxViKMYrPKvvaSiva8m4MKeqHC%2Bhsw8Y5Az1Gi8js2XxRFljEOSZmiLHGLkMXq2v8RPPQEAd09iEAoWDv87Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=80Boo4oD32Q%2BzkM1fpj%2BbGXLhmYRbPeVrIWIbp7mt%2BsEGWy%2B%2F7povWyjtXmIDhWNmZPOnKZrKGSr9Coitrh3%2FA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=80Boo4oD32Q%2BzkM1fpj%2BbGXLhmYRbPeVrIWIbp7mt%2BsEGWy%2B%2F7povWyjtXmIDhWNmZPOnKZrKGSr9Coitrh3%2FA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=80Boo4oD32Q%2BzkM1fpj%2BbGXLhmYRbPeVrIWIbp7mt%2BsEGWy%2B%2F7povWyjtXmIDhWNmZPOnKZrKGSr9Coitrh3%2FA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CzgrFDvd3CndvsbPZiehB5MJdkDnzZ7MypFozdoKqGoIggKEcg2OklAZkwlBrMrQ1FunborpKUkxpUyJnHDN3A%3D%3D






 

Administration 

This department is the general administrative hub of the Village. Village Board, Administration, Village Clerk 
and Human Resources expenditures are found in this department.    

Administration 
The Village Administrator is responsible for the day-to-day administration of the Village. The Village 
Administrator supervises members of the management team and coordinates efforts to implement the policy 
direction of the Village Board.   

The Village Clerk’s Office is the official keeper of the records for the Village that includes but is not limited to 
intergovernmental agreements, Village project files, ordinances, resolutions, minutes of Board meetings and all 
other legal documentation of the Village of Oswego.  Records retention, storage and destruction are functions of 
the Village Clerk. The Clerk is also appointed as the Local Election Official and the Freedom of Information 
Act (FOIA) and Open Meetings Act (OMA) officer for the Village.   

The Deputy Village Administrator is responsible for various Village functions including personnel management 
(Human Resources), purchasing and community relations. The Human Resource Department maintains a 
centralized personnel program that assists departments with recruiting, risk management, training and 
supervising the Village workforce while complying with local, state, and federal laws.  

There are two staffing modifications planned for FY24. A new position for FY24 is a Management Analyst, 
which will take on responsibility for purchasing, grants and special projects. The Management Analyst will 
replace the purchasing manager, which was previously a shared position with the United City of Yorkville. 
Additionally, the Clerk’s Office Administrative assistant will be fully allocated to Community Relations as a 
Community Relations Specialist. This is possible with the elimination of business registration and community 
relations taking on the special event permit process. Department personnel have stayed between seven and eight 
employee equivalents for the five-year period.   

  

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Projected 
FY 2023 

Budget 
FY 2024 

Change from   
FY 2023 

Administration       
Village Administrator 1.00  1.00  1.00  1.00  1.00                      -    
Deputy Village Administrator 0.00  0.50  1.00  1.00  1.00                      -    
Assistant Village Administrator 0.50  0.00  0.00  0.00  0.00                      -    
Purchasing Manager 1.00  1.00  1.00  1.00  0.00                -1.00    
Management Analyst 0.00 0.00 0.00 0.00 1.00 1.00 
Executive Assistant 1.00  0.50  0.50  0.50  0.50                      -    
Graduate Student Intern 0.50  0.50  0.50  0.50  0.50                      -    

Human Resources                          -    
Human Resources Director 0.50  0.50  0.00  0.00  0.00                      -    
Human Resources Generalist 1.00  1.00  1.00  1.00  1.00                      -    

Village Clerk                          -    
Village Clerk 1.00  1.00  1.00  1.00  1.00                      -    
Deputy Clerk 1.00  1.00  1.00  1.00  1.00                      -    
Administrative Assistant 0.50  0.50  0.50  0.50  0.00                -0.50    

Administration Total 8.00  7.50  7.50  7.50  7.00   -0.50                     
 

 

 



 

 

 
  Fiscal Year  2024 Budget vs 

2023 Budget 

Accounts 2021 
Actuals 

2022    
Actuals 

2023 
Projected 

2023   
Budget 

2024   
Budget 

Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $769818 $746,309 $776,083 $804,035 $834,544 3.8% $30,509 

52 Employee Benefits $235,887 $314,482 $209,725 $257,418 $250,391 -2.7% -$7,027 

53 Professional & Technical Services $267,794 $285,203 $284,393 $371,622 $348,560 -6.2% -$23,062 

54 Contractual Services $48,976 $49,946 $54,246 $50,000 $50,000 0.0% $0 

55 Other Services $249,649 $128,370 $106,624 $97,830 $90,153 -7.8% -$7,677 

56 Supplies $5,554 $3,730 $72,499 $2,900 $4,590 58.3% $1,690 

59 Other Financing Uses $0 $0 $0 $0 $0 0.0% $0 

Grand Total $1,577,679 $1,528,039 $1,503,569 $1,533,817 $1,578,238 -0.35% -$5,567 
        

 
FY 2024 Budget Comparisons 
Total department budget expenditures decreased 0.35% or -$5,567 compared to the FY 2023 Budget due the 
following factors:  

 Salaries & wages increased 3.8% or $30,509 due to normal wage increases and wage market 
adjustments. 

 Employee benefits decreased 2.7% or -$7,027 from a decrease in the pension contribution rate.  
 Professional & technical services decreased 2.7%, or -$23,062 due to an anticipated decrease in pre-

employment expenditures.    
 Contractual Services remains equal to last year’s budget for utility tax rebates to seniors. 
 Other services are down $7,677 from decreases in general liability insurance.    
 Supplies budget increased $1,690 due to an increase in books/publication expenditures for a 

LocalGovNews annual subscription which was inadvertently excluded from the FY23 budget. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Five Year Trend 
The table shows personnel costs continue to increase year over year and are the largest expenditure in the department.  
The FY 2022 large jump in employee benefits was due to Covid-19 expenditure purchases reimbursed through FEMA. 
Other Services decreased from reductions in general liability insurance costs.  

 
 
 
Accomplishments 
Major accomplishments in FY 2023 include continued implementation of the Village’s strategic plan, 
specifically supporting the Village’s continued financial strength, progress on key infrastructure projects, and 
continued growth in the community. Staff transition continued to be higher than normal, including the 
onboarding of two new department directors. Employee engagement and satisfaction was a major focus of the 
year, including completion of the employee survey and follow up interviews. This data was then developed into 
action steps for the Village overall and within each department to address issues hindering employee 
satisfaction.  

Strategic Plan Goals and Objectives 
The Village completed a new Strategic Plan, adopted in January 2022. The priorities for Administration 
include: 

• Support economic development efforts, especially downtown redevelopment in key opportunity sites. 
• Supporting progress on the Wolf’s Crossing and the Village’s connection to a new water source 
• Creating an accountable and effective workforce 
• Ensure organizational capacity can meet service demands 
• Preparing for an evolving workforce 



 

 

 

Performance Measures 
 

Calendar Year 
 2018 2019 2020 2021 2022 

Human Resources        

Staff Turnover 15 14 8 23 23 
Number of insurance claims 25 20 22 23 29 
 
Village Clerk 

     

Commercial Business Registrations 
Processed 699 675 498 418 441 

Home Business Registrations Processed 320 227 191 150 165 
No. of Ordinances 100 68 82 108 84 
No. of Resolutions 98 90 119 102 120 
FOIA Requests Processed 303 301 306 324 302 
Bodyworks Licenses Processed 9 8 8 6 6 
Coin Operated Device Licenses  
     Processed 10 6 7 5 5 

Fireworks Permits Processed 
Liquor Licenses Processed 

1 
71 

1 
64 

1 
61 

1 
71 

1 
69 

      
Mobile Food Registrations Processed                                          3 8 0 0  0  
Pawnbroker Licenses Processed        2 4 3 4 4 
Raffles Licenses Processed 11 6 3 13 8 
Special Event Permits Processed 104 92 30 69 61 
Tattoo Licenses Processed 2 2 2 2 2 
Temporary Liquor Licenses Processed 16 21 1 14 21 
Tobacco Licenses Processed 29 27 29 30 31 
Video Gaming Licenses Processed 13 12 12 17 20 
Video Gaming Distributor Licenses  
     Processed 13 12 12 17 20 

 



Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $769,818 $746,309 $776,083 $804,035 $834,544 3.8% $30,509
52 Employee Benefits $235,887 $314,482 $209,725 $257,418 $250,391 -2.7% -$7,027
53 Professional & Technical 
Services $267,794 $285,203 $284,393 $371,622 $348,560 -6.2% -$23,062

54 Contractual Services $48,976 $49,946 $54,246 $50,000 $50,000 0.0% $0
55 Other Services $249,649 $128,370 $106,624 $97,830 $90,153 -7.8% -$7,677
56 Supplies $5,554 $3,730 $72,499 $2,900 $4,590 58.3% $1,690
59 Other Financing Uses $0 $0 $0 $0 $0 0.0% $0

Grand Total  $    1,577,679  $    1,528,039  $       1,503,569  $   1,583,805  $   1,578,238 -0.35% -$5,567

GENERAL FUND

2024 Budget vs 
2023 Budget

Administration Budget
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Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -10-100-1010-511000- SALARIES-FULL TIME            $692,610 $676,504 $710,143 $712,706 $730,555 3% $20,412 3% $17,849
100 -10-100-1010-511005- SALARIES-PART TIME            $35,522 $12,601 $9,352 $26,189 $47,689 410% $38,337 82% $21,500
100 -10-100-1010-511010- SALARIES-ELECTED OFFICIALS    $27,600 $27,600 $27,600 $27,600 $41,700 51% $14,100 51% $14,100
100 -10-100-1010-511015- MEETING STIPEND               $13,850 $14,800 $14,050 $17,000 $21,600 54% $7,550 27% $4,600
100 -10-100-1010-511040- CONTRACTUAL EMPLOYEES         $0 $13,905 $13,279 $18,540 $0 -100% -$13,279 -100% -$18,540
100 -10-100-1010-511300- OVER-TIME                     $236 $899 $1,659 $2,000 $2,000 21% $341 0% $0
Total $769,818 $746,309 $776,083 $804,035 $843,544 9% $67,461 5% $39,509
52 Employee Benefits
100 -10-100-1010-521000- HEALTH INSURANCE              $102,156 $92,851 $90,190 $123,219 $113,546 26% $23,356 -8% -$9,673
100 -10-100-1010-521005- LIFE INSURANCE                $497 $526 $425 $532 $312 -27% -$113 -41% -$220
100 -10-100-1010-521010- DENTAL INSURANCE              $7,579 $5,916 $6,173 $6,145 $7,284 18% $1,111 19% $1,139
100 -10-100-1010-521015- OPTICAL INSURANCE             $0 $267 $0 $0 $0 0% $0 0% $0
100 -10-100-1010-522000- FICA/MEDI-VILLAGE SHARE       $53,170 $50,405 $53,558 $60,231 $63,269 18% $9,711 5% $3,038
100 -10-100-1010-522300- IMRF-VILLAGE SHARE            $72,486 $64,518 $59,378 $67,291 $65,980 11% $6,602 -2% -$1,311
Total $235,887 $214,482 $209,725 $257,418 $250,391 19% $40,666 -3% -$7,027
53 Prof & Techn Service
100 -10-100-1010-533010- LEGAL SERVICES                $113,785 $117,820 $147,538 $150,000 $150,000 2% $2,462 0% $0
100 -10-100-1010-533030- MISC PROFESSIONAL SERVICES    $20,026 $35,934 $10,294 $34,032 $34,370 234% $24,076 1% $338
100 -10-100-1010-533045- HUMAN RESOURCES PROF. SERVICES $7,854 $13,484 $15,048 $30,700 $5,700 -62% -$9,348 -81% -$25,000
100 -10-100-1010-533050- HUMAN RESOURCE PROGRAMS       $21,079 $18,973 $28,758 $46,000 $46,000 60% $17,242 0% $0
100 -10-100-1010-533060- COMMUNITY SERVICES            $44,000 $44,000 $51,200 $46,200 $47,800 -7% -$3,400 3% $1,600
100 -10-100-1010-533085- TRANSIT SERVICES              $54,833 $47,000 $23,500 $47,000 $47,000 100% $23,500 0% $0
100 -10-100-1010-533145- CODIFICATION EXPENSE          $4,148 $6,584 $6,646 $16,200 $16,200 144% $9,554 0% $0
100 -10-100-1010-533175- TAX PAYMENTS                  $2,068 $1,407 $1,409 $1,490 $1,490 6% $81 0% $0
Total $267,794 $285,203 $284,393 $371,622 $348,560 23% $64,167 -6% -$23,062
54 Contractual Services
100 -10-100-1010-543080- UTILITY TAX REBATE            $48,976 $49,946 $54,246 $50,000 $50,000 -8% -$4,246 0% $0
Total $48,976 $49,946 $54,246 $50,000 $50,000 -8% -$4,246 0% $0

GENERAL FUND ADMINISTRATION Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Projected

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m2HpHUsvqdUIlhicBNPNKArdCpOj7Zjul04PKSWD38qr%2BZNwaKuXU3z9Pn6PYXs84oU1KLufV%2BAKaGVATif8iA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4XBoIHK1GUi6IOcaj3VoctYnTmIHnDtDKrVFGD8UNt7EegvA7ef0UrywS%2Bm%2B5Afw6r9G32NqwJRLiUSD9EhkXA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hDQ4G938TbqUCx%2FWdzSIJvzA3wEvlQmihTK2pjCWodJeUUFFoDcHndJQH1slKEy%2Bt9L1tagFVIRsdERAQ5l5Wg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ef6e3bhVuIe%2BoJRjFfG1O%2FZvtOsVaRYe8%2BqAYE%2F3np5BatnubGB7w2449skeBEv%2FkbgDjQjG8DEuB8RVps4jkQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Sookm%2BSrS6y9Pdq4Sld0o4nwQ8JwQFt%2BcWhlH7ADUcldp5UUi5Qdn0kbAfPokj7TMhYtNjUL2IZ6Mkz0D15LUg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TvHwNGDHeNYFpC0Bm0k57IYoDm%2BdpcjnPL5t2SFY00oweP07XOU9JkZk5lRnZZdXAxaOFYXQRWHtaV8Y%2BPxkhA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IS6nkYZeJE9fn96bRGCjGntoVykValL0MRIgDemNmIavaRq40ecNNel220YuAAuerhnP5Zlui9fiig6jXlbqZQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gJ2Oy%2BJjSAeu%2BZB3eFwdQG4Jg0%2BP5nwQCzGskbxKOhEtANmodKHbuxPWCfOoUxnKKefs51oge%2FbJG0VljoRNjA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MdZYSI%2Fp1AGQ1FEpoFob2n921bux3PbM%2FjVG6wWkbnDuZAz2IvnP9SYAuVx4ppInqEVDBDYHKyDxw9bU2hS%2Fbw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBygjImPLisQ6jpJpW1%2BJdopEhoX7lhQ291Fl%2FZZw29fau5c6KxYuo33dy2E21dvfwGghIOrQKPuqeQ9ZbgdoQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f0L%2FrpuNylN9XS%2FgytuwDh4x1dv0z9AXKhNDEvmt%2F791kWuAwbG0GTL%2BfrvW7bGjA1j7byMuTr0Qdqn6zCLOxA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jd2HXDBpN5tKIdDsYZ%2F3Jwcq9%2Fh%2BMrwN15NtlTF8NClyZc5KnVWRRrYpfxCkiwayuR2KHJnndDzNx4t8Kv7pxA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UV9MANCV%2F%2Br%2BaClBBJonGpWtRHrU%2FbdE1HNdWmfgRzCMlys2zkoaxOphe2PKbKke1X5%2B1%2FFpfBa%2BO2ZvmSKTgg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ds4JbVUZdRJFhBxbw1gICAE%2F45euPetqHf2V9pzZOdVyJiNwJJi56m0knx1lgz3bxVhVocMf595zv6SMjcnkvw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uxwsYHvToW%2BHCTg7FqGg967ags1L%2FYI5Q7xVhB60PO8rTW4igvJAhc4mpVzPNtSRAOeg6PIhfJc8ZDoQ%2FeLSBQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P9rb%2F27qtstB4WSd4N5GXm3diEBSoSZbbF4KHKrk42a%2F15MthMw%2Bou3vPwPhK3evobYdFq1t9hQ%2BTpYf9xd0lQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9wa1PxgxqTN5OLqFpy8UwXoXDuHRXxh0OufY2%2FEWwc6XeK1mphiUQ9Z1B9IHg5JmvteJNObdnYRDfs1jAKyiQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MFqwbk%2FZUHaTbIXKlYPgcudFJONnCQKKoFZrw7CzD3PbzFv58BPFUWiQcAQpijsamRHgvLUa2HzSYX7vsZne%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IhYi%2F4bbQ3s1x3eHZTItEWAeXcoPIjqu%2BJjj3PBs4iFmf3cGjlvYJMCCPzsF%2BKINHpT5JXjO0xq56LWLlE7fsA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8vuZpylzdg0xTzEAfHZ2QZD%2FNbN5ZFv6FoosnCAeC2VMJ4eZnbWGZ2ymWduKS6iKmP0rSONEAGAXpB5pii34AA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RyfEz4gUUuQz5iIhYz2IycMTmPB2RCQUJ8Z%2Bb22fBAfJAT8v9zFyHinLidznRrSAJYibfqaqu15pFO4HJcFZ0Q%3D%3D


Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

GENERAL FUND ADMINISTRATION Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Projected

55 Other Services
100 -10-100-1010-552000- UNEMPLOYMENT INSURANCE        $0 $10,560 $19,136 $10,000 $10,000 -48% -$9,136 0% $0
100 -10-100-1010-552005- GENERAL INSURANCE             $40,676 $41,652 $29,338 $36,672 $28,762 -2% -$576 -22% -$7,910
100 -10-100-1010-553000- TELEPHONE EXPENSE             $1,751 $0 $0 $0 $0 0% $0 0% $0
100 -10-100-1010-554000- ADVERTISING-BIDS-RECORDS      $749 $2,418 $1,395 $1,500 $1,500 8% $105 0% $0
100 -10-100-1010-554005- HR ADVERTISING                $2,939 $4,604 $1,594 $3,000 $3,000 88% $1,406 0% $0
100 -10-100-1010-555000- PRINTING EXPENSE              $2,629 $3,032 $2,901 $2,512 $2,512 -13% -$389 0% $0
100 -10-100-1010-556000- FEMA EXPENSES                 $172,113 $27,922 $5,694 $0 $0 -100% -$5,694 0% $0
100 -10-100-1010-558000- TRAVEL & TRAINING             $4,398 $11,148 $19,655 $17,500 $12,000 -39% -$7,655 -31% -$5,500
100 -10-100-1010-558010- MEETING EXPENSE               $70 $1,249 $1,708 $1,000 $1,100 -36% -$608 10% $100
100 -10-100-1010-558015- DUES                          $24,324 $25,785 $25,202 $25,546 $31,279 24% $6,077 22% $5,733
Total $249,649 $128,370 $106,624 $97,830 $90,153 -15% -$16,471 -8% -$7,677
56 Supplies
100 -10-100-1010-561005- OFFICE SUPPLIES               $805 $1,385 $1,683 $2,000 $1,500 -11% -$183 -25% -$500
100 -10-100-1010-561015- POSTAGE & FREIGHT             $587 $936 $740 $800 $800 8% $60 0% $0
100 -10-100-1010-561065- MISCELLANEOUS                 $2,661 $0 $68,601 $100 $100 -100% -$68,501 0% $0
100 -10-100-1010-564000- BOOKS & PUBLICATIONS          $1,501 $1,409 $1,475 $0 $2,190 49% $716 0% $2,190
Total $5,554 $3,730 $72,499 $2,900 $4,590 -94% -$67,909 58% $1,690
Grand Total $1,577,679 $1,428,039 $1,503,569 $1,583,805 $1,587,238 6% $83,669 0% $3,433

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VFRNhSkAndfbticZ7m%2BYkDyIE1lCeGiqBETT9ji8ht6zkUqIv0DprGLqKmkWBRF%2BXTU8yXvWEjvsRI08%2BALFWw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TMvq8SoHOSCE7w7gAyYyX%2BDdBMVnVvqyqM8TMBsqMuIVG07xxin8GPOfYhXlPmIVoYpXmnYmh2pWfQA%2Fl9Ea9Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6YGrpdFja0pnhpVWqP%2BS%2BoyHFONmXZS0cGte5yHGaxK7uuTd4%2BB82O810cUZNzoQHXb3XTOYSUnii4z3KLbQFQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OH07AzUoe%2BsVQwccEIe8Uz4K9AoVq02%2FtoDxd7AYs8GYWYQmydQmN946BI3osNj6L5EhksRVe00j70VpOZpYCg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Asn%2FpiTG533wEncJQQ%2BRKCpDcwmWeNKznzsQ%2BW3alFhqiCKOK3sIBrnCXRK8whTV3RHr6b%2FsoFJoguwo5tAJ%2Fw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4wvdsVxPRZ4U4tf%2FWwsv%2BYCtUK15e0zPNY5SfUU8AGl3L7IR5ANz2l8KwOyMKKhE28vxbytwm5ezv6RcNBNRhA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B6i4h3PbJyzvG9IrZi6YbhDGJEqw9pudE9XcqGXgSqJWC3Z0nwhKmuejkAcW39PTDts3ofNlJoQXdOlBUDsdCg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lOG6YSMKVcDbOKryOA0gV9C7sE8pyGO0ZHkZkFlAIjHKetQPNy56rZvPMZ958sDV31WYTz9vHYPOf3BqyFbkRw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YCBZfqi%2FV8cczStQ76lbOEj8kfGInzug7DOV0lu9ZVxTHE0PtaYPekGpPFjXciPcRfxdCv1wAA0SyD2T2PnJ8Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eHvCOUVLYAsn3xXx80AzpDxmIkFF3ExskU3HwHLPd6isKAi1LJIygkpRrd%2B3HNGixTJKT75yCkUcyyFQ5CGlXg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ycKZxiVyzYGv9oavHybkVXNkfK0S6IkgJQUHj3UJQUwirsPUuNGLHbqIJur0v4CH4mat6Wuh1aIYiDZjjh9ubQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uB%2FCDpz25zR3MNlqqfbd100fFkkcl5Lb4DDA1g2lgY3SHMJcc9GJ8lSfFexExoSDB4VWLReHnA7ObA1fae%2B8%2BQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UXAvtQxkM4ogtxnfS6dI8GfcYo8piIhKQP2Rzn0B75m2ZEcDge5FhhJNAlC0mPG6Vd4VtyLUTWuKuCVCA38EyQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeutkgM6DIx1gscQWsMMcmwxAm%2BeNTxcgapBh15L2FOz%2BEhG3%2BQkOcOL35Aa6m4gHz24nmJLo7G7uMLoPI%2BNbg%3D%3D


 

Community Relations 
 
The Community Relations Department oversees communication, marketing and special events 
for the Village. The Communications Manager oversees external Village communications and 
marketing efforts, through managing press and advertising relationships; developing and 
maintaining websites; producing the newsletter, brochures, and other printed material; managing 
mass email and social media accounts; and developing written communications in support of 
other departments. The Events Manager produces a variety of special events for the Village of 
Oswego, including the Summer Event Series at Venue 1012. The Events Manager oversees 
sponsorship development, and event planning, oversight and budgeting. The Community 
Relations Department also provides a staff liaison to the Cultural Arts Commission. The Deputy 
Village Administrator oversees the Community Relations department. 
 
Venue 1012 opened in the summer of 2022, during FY2023. The first year of programming 
included a 14-event series combining ticketed and free concert events and a continuation of the 
Movies in the Park program. The Community Relations staff managed the events and marketed 
the program. It is the Village’s intention that the Village’s overall events program is self-
sustaining, earning revenue through ticket sales, beverage sales and sponsorship to offset costs 
and fund Venue operations and future enhancements.  
 
In addition, the department manages tourism through membership in the Aurora Area 
Convention/Visitors Bureau (AACVB), which coordinates tourism efforts through the region. 
The AACVB achieves Village marketing and tourism targets through specialized services, 
drawing youth and league sporting events and coach tours to Oswego and providing niche 
destination marketing. The Deputy Village Administrator and a representative of one of 
Oswego’s hotels sit on the AACVB board, and the Village allocates 90% of annual Hotel/Motel 
tax revenue received to provide these specialized services. The Community Relations 
Department directs 40% of these funds by contract to support Oswego-specific marketing. 
 
For FY2024, staff will increase by 0.50 equivalent staffing. The Administrative Assistant 
position will be replaced by a Community Relations Specialist, providing support for events, 
marketing and communication, and special event permit management.  
 

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Actual 

 FY 2023 
Budget 

FY 2024 
Change from   

FY 2023 
Community Relations       

Communications Manager 0.00  0.00  1.00  1.00  1.00                      -    
CEC-Marketing 1.00  1.00  0.00  0.00  0.00                      -    
Events Manager 0.00  0.00  1.00  1.00  1.00                      -    
CEC-Events 1.00  1.00  0.00  0.00  0.00  -    
Community Relations Specialist 0.00 0.00 0.00 0.00 1.00 1.00 
Administrative Assistant 0.00  0.00  0.50  0.50  0.00                 0.50    
Intern 0.25  0.00  0.25  0.25  0.25                      -    

Community Relations Total 2.25  2.25 2.00 2.75 3.25                     -    
 
 
 
 



 
 

COMMUNITY RELATIONS BUDGET 

  
Fiscal Year   

2024 Budget vs 
2023 Budget 

Accounts 2021 Actuals 2022 Actuals 2023  
Projected 2023 Budget 2024 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $145,701 $135,920 $172,946 $193,240 $236,950 22.6% $43,710 

52 Employee Benefits $42,225 $37,718 $51,032 $78,311 $87,435 11.7% $9,124 

53 Professional & Technical 
Services $67,020 $92,400 $122,064 $100,600 $94,600 -6.0% -$6,000 

54 Contractual Services $9,756 $0 $0 $0 $0 0.0% $0 

55 Other Services $18,179 $17,675 $18,020 $22,364 $22,625 1.2% $261 

56 Supplies $1,073 $1,198 $2,862 $1,500 $1,500 0.0% $0 

59 Other Financing Uses $5,641 $14,821 $4,866 $21,000 $36,000 71.4% $15,000 

Grand Total $289,595 $299,733 $371,791 $417,015 $479,110 14.9% $62,095 

 
 
FY 2024 Budget Comparisons 
Total department budget increased 14.9% or $62,095 mainly due to increased personnel costs. 

• Salaries & wages increased by 22.6% or $43,710 from wage increases and reductions in 
overtime requirements because of new employees.  

• Employee benefits increased 11.7% or $9,124 due to health insurance premium increases 
and higher employer payroll taxes. 

• Professional & technical services decreased 6.0% or -$6,000 due to Granicus fees now 
being paid out of the IT budget.   

• Other services increased 1.2% or $261 from the reduction in liability insurance costs which 
was offset by an increase in advertising. 
 

 
Five Year Trend 
Personnel costs are the largest area of expenditure trending upward year over year.  In FY 2024, 
two positions were reclassified to exempt positions increasing wages but eliminated overtime 
costs.  Professional & technical services spending has fluctuated over the years due to the 
specific needs in the given year.  The FY 2021 actual amount was significantly lower than 
budget because of the pandemic and the toll it took on tourism.  FY 2023 shows the tourism 
industry beginning to improve.  











 
 

Building and Permit Services 
 
The function of the Building and Permit Services Department is to foster healthy living 
conditions, to ensure building code compliance and to preserve the Village’s existing 
housing/commercial stock through the administration and implementation of all adopted 
Village ordinances. 
 
The Building and Permit Services Department Mission Statement:  
The purpose and function of the Building and Permit Services Department is to increase 
public safety, health, and welfare within the built environment, in both new construction 
and renovation; to secure the safety of life and property from hazards incidental to the 
design, erection, repair and occupancy of buildings.  This is achieved through plan 
review, proper inspection practices, as well as education and enforcement of codes and 
standards. We strive to preserve the appearance and property value of existing structures 
through efficient code enforcement; all with the highest level of customer service 
attainable. 
• We believe the residents of Oswego and builders alike are entitled to professional, 

efficient, and accurate code information from trained professionals in the areas of 
construction and maintenance of all property within the Village. 

• We are committed to provide the highest level of professional, ethical, and customer-
oriented services to our residents and fellow professionals in a courteous and timely 
manner. 

• We willingly participate in a program of continuing education and testing to keep our 
staff informed of the latest techniques and requirements within the building trades 
industry, national building, and fire codes as well as customer service. 

 
The Building and Permit Services Department serves a vital role in the community and 
wants to provide that service in the most expeditious and courteous manner possible. 
Staffing has remained at the same levels since FY 2014 excluding part time and intern 
positions. Scaling up in part time assistance has allowed high levels of service at a value 
to the residents.  In the past year, the Village has incorporated contract inspectors to keep 
up with customer demands while maintaining our current staffing levels. 
 
The Department presides over three divisions:  Inspection Services, Administrative 
Services, and Code Compliance.   
 
The purpose of the Inspection Services operation of the department is to secure the 
expressed intent of the building code and to ensure public health and safety insofar as 
they are affected by building construction.  This is achieved by completing “plan 
reviews” (plans and specifications conform to the requirements of the building code) and 
“field inspections” (construction conforms to the plans and specifications).  
 
The Code Compliance Division is responsible for ensuring compliance with property 
standards and adopted Village Ordinances regarding property. Common issues include 
distressed property complaints, waste disposal violations, inoperable vehicles, tall grass, 



signage, and others.  Code Compliance helps maintain a high-quality community 
environment.  We strive to achieve those standards through education and enforcement of 
code, and by responding timely to complaints and communicating the resolution. 
 
The Administrative function of the Department is responsible for the development and 
implementation of processes and procedures, building permit entry and billing, customer 
service, inspection scheduling, code enforcement coordination, contractor registration, 
special event permits and other administrative tasks.   
 
Personnel had remained at seven full-time positions since FY 2016.  FY 2022 brought 
about changes within the inclusion of contracted inspection services.  With the higher 
demand for inspections with the growth of the Village, the Department included the 
additional inspection services to meet the inspection demands of the community while 
maintaining our current staffing levels.  
 

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Projected 
FY 2023 

Budget 
FY 2024 

Change from   
FY 2023 

Building and Permit Services       
Building and Permit Manager 1.00  1.00  1.00  1.00  1.00                      -    
Chief Building Inspector 1.00  1.00  1.00  1.00  1.00                      -    
Building Inspector 1.00  1.00  1.00  1.00  1.00                      -    
Plumbing Inspector 1.00  1.00  1.00  1.00  1.00                      -    
Code Enforcement Officer 1.00 1.00 1.00 1.00 1.00 - 
Development Service Coordinator 1.00  1.00  1.00  1.00  0.00   (1.00)                       
Permit Coordinator 0.00  0.00  0.00  0.00  1.00  1.00                       
Administrative Assistant 1.00  1.00  1.00  1.00  1.00                      -    
Building & Permit Part-Time/Intern 1.50  1.00  0.50  1.50  2.00  0.50                 

Building and Permit Services Total 8.50  8.00  7.50  8.50  9.00                 0.50  
 
 
 
 

BUILDING & PERMITTING SERVICES BUDGET 

  Fiscal Year   
2024 Budget vs 

2023 Budget 
Accounts 2021 Actuals 2022 Actuals 2023 

Projected 
2023 Budget 2024 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $547,741 $549,593 $529,375 $558,895 $571,638 2.3% $12,743 

52 Employee Benefits $203,262 $207,380 $187,729 $222,597 $228,683 2.7% $6,086 

53 Professional & Technical Services $6,836 $3,318 $23,471 $35,300 $60,300 70.8% $25,000 

54 Contractual Services $0 $0 $0 $0 $0 0.0% $0 

55 Other Services $49,794 $49,794 $37,153 $49,172 $32,504 -33.9% -$16,668 

56 Supplies $9,641 $9,641 $9,445 $14,200 $18,400 29.6% $4,200 

Grand Total $810,967 $819,725 $787,183 $880,164 $911,525 3.6% $31,361 

 



2024 Budget Comparisons 
Total department budget has increased $31,361 or 3.6% compared to FY 2023 Budget. 

 Salaries & wages increased 2.3% or $12,743 from normal wage increases and 
a department reorganization. 

 Employee benefits increased $6,086 or 2.7% from health insurance premium 
increases and payroll taxes due to increased wages.  

 Professional & Technical Services has increased $25,000 or 70.8% due to 
increased funding four outsourced inspection services based on increased 
activity volume.  

 Other Services have decreased 33.9% or $16,668 due to decreases in liability 
insurance costs. 

 Supplies have increased by $4,200 due to the one-time purchase of filing 
shelves.   

 
Five Year Trend 
Personnel costs are trending higher with year over year increases and are the largest 
expenditure in this department.  The department categories of expenditure stay relatively 
flat in total expenditures annually but for fiscal year 24, Professional & technical services 
has an increase for outsourcing inspections and Other services has decreased due to 
reductions in general liability insurance costs.  
 

 
 
 
 



Challenges/Issues 
The department had significant issues over the past year dealing with the increase in 
development activity.  The increase in residential starts including Avanterra, Emblem, 
Hudson Crossing on top of the already active development including Ashcroft Walk 
created a greater customer demand that the current staffing levels could absorb.  
Therefore, the Village implemented contracted inspection services to supplement the 
current staff to accommodate the additional demand. 
 
Fiscal Year 2023 Accomplishments 
• Maintained timely reviews and inspections with additional assistance from contract 

inspectors. 
• Continued Tyler Energov upgrade reviews and analysis for improved process and 

required migration. 
• Adjusted staffing responsibilities to create a more effective department 
• Eliminated contractor registration to streamline the development process. 
 
Building 
Permits 

Calendar Year Actual Projected 

 2016 2017 2018 2019 2020 2021 2022 2023 
Single Family 54 27 112 40 71 82 193 92 
Two Family 0 4 3 6 37 50 34 260 
Multi-Family 0 10 324 44 176 0 144 312 
Senior 2 0 0 0 0 0 0 0 
Total 56 41 439 90 284 284 371 664 
         
% Split         
Single Family 96% 76% 26% 51% 38% 100% 61% 53% 
Multi Family 4% 26% 74% 49% 62% 0% 39% 47% 
 

 
Strategic Plan Goals and Objectives 
• Staff implemented a revised fee structure to bring prices in line with surrounding 

communities while maintaining a competitive edge. 
• Staff began work implementing an update to the ICC codes and are looking to adopt 

the 2021 Codes by Spring of 2023. 
• Utilize independent contractors and outsourced inspections to keep up with demand. 
• Continue education through Local and National seminars and ICC testing. 
• Participate in International Code Council (ICC) Safety Awareness Week. 



Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $547,741 $549,593 $529,375 $558,895 $571,638 2.3% $12,743

52 Employee Benefits $203,262 $207,380 $187,729 $222,597 $228,683 2.7% $6,086
53 Professional & Technical 
Services $6,836 $3,318 $23,471 $35,300 $60,300 70.8% $25,000

54 Contractual Services $0 $0 $10 $0 $0 0.0% $0

55 Other Services $48,519 $49,794 $37,153 $49,172 $32,504 -33.9% -$16,668

56 Supplies $4,609 $9,641 $9,445 $14,200 $18,400 29.6% $4,200

Grand Total $810,967 $819,725 $787,183 $880,164 $911,525 3.6% $31,361

GENERAL FUND

2024 Budget vs 2023 
Budget

Building & Permitting Services Budget

Fiscal Year
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Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected
2023 

Budget
2024 

Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -20-250-2500-511000- SALARIES-FULL TIME            $495,366 $516,301 $496,717 $528,895 $532,138 7% $35,421 1% $3,243
100 -20-250-2500-511005- SALARIES-PART TIME            $47,348 $29,658 $28,296 $28,000 $37,400 32% $9,104 34% $9,400
100 -20-250-2500-511300- OVER-TIME                     $5,027 $3,634 $4,362 $2,000 $2,100 -52% -$2,262 5% $100
Total $547,741 $549,593 $529,375 $558,895 $571,638 8% $42,263 2% $12,743
52 Employee Benefits
100 -20-250-2500-521000- HEALTH INSURANCE              $101,081 $108,898 $99,627 $125,653 $132,852 33% $33,225 6% $7,199
100 -20-250-2500-521005- LIFE INSURANCE                $450 $467 $319 $496 $336 5% $17 -32% -$160
100 -20-250-2500-521010- DENTAL INSURANCE              $8,463 $7,771 $6,726 $7,911 $7,615 13% $889 -4% -$296
100 -20-250-2500-521015- OPTICAL INSURANCE             $160 $160 $70 $160 $52 -26% -$18 -68% -$108
100 -20-250-2500-522000- FICA/MEDI-VILLAGE SHARE       $40,522 $40,613 $39,719 $41,897 $42,241 6% $2,522 1% $344
100 -20-250-2500-522300- IMRF-VILLAGE SHARE            $52,587 $49,341 $41,155 $45,480 $44,087 7% $2,932 -3% -$1,393
100 -20-250-2500-529010- UNIFORM ALLOWANCE             $0 $130 $113 $1,000 $1,500 1232% $1,387 50% $500
Total $203,262 $207,380 $187,729 $222,597 $228,683 22% $40,954 3% $6,086
53 Prof & Techn Service
100 -20-250-2500-533030- MISC PROFESSIONAL SERVICES    $6,836 $3,318 $23,471 $35,000 $60,000 156% $36,529 71% $25,000
100 -20-250-2500-533095- LAWN MOWING SERVICES          $0 $0 $0 $300 $300 0% $300 0% $0
Total $6,836 $3,318 $23,471 $35,300 $60,300 157% $36,829 71% $25,000
54 Contractual Services
100 -20-250-2500-543090- MAINTENANCE-VEHICLES          $0 $0 $10 $0 $0 -100% -$10 0% $0
Total $0 $0 $10 $0 $0 -100% -$10 0% $0
55 Other Services
100 -20-250-2500-552005- GENERAL INSURANCE             $41,669 $43,649 $29,338 $36,672 $20,004 -32% -$9,334 -45% -$16,668
100 -20-250-2500-553000- TELEPHONE EXPENSE             $2,839 $0 $0 $0 $0 0% $0 0% $0
100 -20-250-2500-554000- ADVERTISING-BIDS-RECORDS      $268 $0 $1,340 $1,000 $1,000 -25% -$340 0% $0
100 -20-250-2500-555000- PRINTING EXPENSE              $1,636 $1,778 $2,147 $2,500 $2,500 16% $353 0% $0
100 -20-250-2500-558000- TRAVEL & TRAINING             $2,003 $4,069 $4,328 $8,000 $8,000 85% $3,672 0% $0
100 -20-250-2500-558010- MEETING EXPENSE               $0 $0 $0 $0 $0 0% $0 0% $0
100 -20-250-2500-558015- DUES                          $105 $297 $0 $1,000 $1,000 0% $1,000 0% $0
Total $48,519 $49,794 $37,153 $49,172 $32,504 -13% -$4,649 -34% -$16,668

GENERAL FUND BUILDING & PERMITTING SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4WCoiuAkqKDGSwt87DGjtIBbuAQ2xONElmVwZlBYzoqNADATEW%2FFVY%2BT2RoQPveJ2hd49ryaAwxS02aN4i5e1A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wwpgiEIpNzAwHSqDMog6KqZyNXnos7UO0iUv3ktcA018gXzuQKabUaoBvhib2t5VxfMwcjmWgUrC2FSOli0R9A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gzvQgVjEoLWZpdPtB%2F7ZkF%2BsxwlBHv4AVaPvBWBK3Wyk8T9u4U5zum7IR402Ev03JcfdUFOlIw80KKUtqWVuaw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2CWBCqxUzMh9vTlBG0z9Z0IgKF1mZLv9ytsV%2FnKYhEHuSjJQu71ao3RSTtjY1qhNVepvQcmhhNWNtgFzzJqXzw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vOby8akKktydzDrN5IM2%2FH%2BnECP0325W2mzmKJzaH7wIbVIfYm4jKxRbF9dzappTSXmMFPJZ2DJS8XymvYfX0w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BXOz3Og0vSXc%2F1WvV7Ti7NLD1vyvnsK0AXghkKgn5n2hmCcrUxkeaj7LzTmDHEhUXK4FEsc%2B0LmDq7W1Ltipw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1rmpi1geTIaPP5htrFiBUwpUYKYh8llCMGVXIfs5b7H54StRXfJu8hmdTNozgktxIgH9lUUOmtDzMv2XeCG7SA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lBzOrc9PqH%2FTH3IHuIaCgX4fiVmasBKaOer40EJb9QudGCcuubYJkHAPkJ7Z8K5pNyEBcK9R0TBHbtRsxR550g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0S%2BBiqXOiTm13zS3TyDn%2Fzi44c7nPYKuoProz8qsw2p5kK7kSiIiX4dvA0zgnpWktGUYXob2HPRQYa3RLKyd%2Bg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tyJ2JswN1IpKyeSQHiaKhmwEOlq0Fscepkmj7ZQrsnQT9u38KDGi0kvjXiTLwZ2uPWUipMmIwqdj6n%2BViPEfvA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0MUxQVbCsV00ppPjvpAyvsTfQYEcwi256hIrheNmC7B25cCs9MZbwxnjqyqH3mOGNVw6etPjKri%2FI6mhLo%2BMfg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=esisE8hhYMVRRFVyA43hcytYSuKaGHfzE1eWIAn1Aduxd13Hy86DDCojXIMGluEyZYgqRYufqVn0UVSGGZlq%2Fg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zC9uln1vR4pUjLPf1Cr3Pc2b4E0Xj1Xi%2BDasdtdzegM%2Fw2eEf%2Ba5QbCg2SScVFvLMqUArPF3ZqUac4Qa1LcfFw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CI5Aogq1NJYGqZ87LdPD%2B065x4ZqDNTTm1kLQXQmwuy04X7Bsv3wzBtQh4WKdXG1POIWHIh1RLkDquM4PQUXxg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IBOWjbUKyMBUwH8%2B4IOSJFH3Mwm7%2Bget3FkzMxhqBR4wU4mkkXICXmM2PHz%2FXerhT70jMU8Gx4i7J2Pu1ILhuw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wy7qLMCG5zOLSbnTmV02EnwrYqtlcKR93t88dTAvRhGmXAApHuxLBf%2B1lu7bcZMD5d0E3BHFksdfuAmzRPILhw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U20dxVnbb7hetMrVY4R3jKyZRycT1FU%2BzfFL4v%2FCdq1%2BvMFA%2BlA85nWJxxLDLXL7fs%2ByTV6m9yn1bXD9UKyZ1w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRbikoyNTvbXZ8UTHaN5FbbNEeATk5pZL%2Fn%2BPCcAST79iI493Occkr0cvXSl0U6fmw1F1IVzbesnQR6Rk%2BHJVw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8IYZKcTdI1QKItOhujMK78myLSsvwIAssUOLoqSRMeYhWP72227p8VJNxszznJKgQkDLUpz2a%2F2wlpv0WGRR3Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JQI43RbUqGQmAi5IqZkvuwNmLtA1%2Fu6JQzwHvDZ7oHlNzKwzXtvB5wDvL1QPkFxBnJ3gWUdEkShllMjOJQn83g%3D%3D


Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected
2023 

Budget
2024 

Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

GENERAL FUND BUILDING & PERMITTING SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

56 Supplies
100 -20-250-2500-561005- OFFICE SUPPLIES               $964 $1,528 $2,002 $2,500 $6,500 225% $4,498 160% $4,000
100 -20-250-2500-561015- POSTAGE & FREIGHT             $609 $873 $881 $1,000 $1,000 13% $119 0% $0
100 -20-250-2500-561025- TOOLS                         $0 $358 $540 $200 $400 -26% -$140 100% $200
100 -20-250-2500-562600- FUEL PURCHASE                 $3,036 $4,451 $6,022 $8,000 $8,000 33% $1,978 0% $0
100 -20-250-2500-564000- BOOKS & PUBLICATIONS          $0 $2,430 $0 $2,500 $2,500 0% $2,500 0% $0
Total $4,609 $9,641 $9,445 $14,200 $18,400 95% $8,955 30% $4,200
Grand Total $810,968 $819,725 $787,183 $880,164 $911,525 16% $124,342 4% $31,361

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGUoorh2VZ7qsm5jng6rMbSPgMp5dQ7Pa3ujnnjWbmovSVnBdH4NxHAVJR3opbh5WhR35onulhoWiuqxlo2m5g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=amJBMlCUvXXhNfmRMSuiIYgptWo9qr8CVlxS0zZ4LNVNNa8g883LpvIycywq8VonqLtJ8MHI8Ijkjpc%2Fl9XQOg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zlgBY1VhkgeIFl%2F46Hf4PzNr9s6YIsOHb42BjOSsbmnEsQStahEftdV6FLf7BbAPaAe%2B6%2BtnK%2FWlkqtD0SCeYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IFxuXEHqIadM8HoA8e3IqH2%2FsLvQI643hRFmtWKOVfWAOJKxdJYR82AIL68A8XQyb0YTvypOywNLaSlSbm0u%2Bg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sq9%2FcDBKR7VvE%2F8iBMdd%2BrnXdLPaZ6SH2VrYX0wyiFSONjx89e2Pf3T1MqhY9mtCURghPUsgTkw%2BGIxtI6XUsA%3D%3D


 

Development Services 
 
The Development Services Department is responsible for the administration of the 
development review process, including project management and current/ long-range 
planning.  The department provides guidance to property owners, developers, citizens, 
and other units of government on planning and other zoning related issues.  Development 
Services prepares background reports and recommendations for the Planning and Zoning 
Commission and the Village Board.  It also maintains and revises the Comprehensive 
Plan and Zoning Ordinance and prepares maps and other graphic materials for the 
Village, other agencies, and the public. 
 
The Development Services Department provides staff liaisons to the Planning and Zoning 
Commission, the Historic Preservation Commission, and other committees as needed.  
The department assists and coordinates downtown redevelopment related projects and 
performs special projects.   
 

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Projected 
FY 2023 

Budget 
FY 2024 

Change from   
FY 2023 

Development Services        
Development Services       

Development Services Director 1.00  1.00  1.00  1.00  1.00                      -    
Project Manager 0.00  0.00  0.00  1.00  1.00                      -    
Development Service Coordinator 1.00 1.00 1.00 1.00 0.00 -1.0 
Development Services Office Mgr. 0.00  0.00  0.00  0.00  1.00  1.0                      
Chief Infrastructure Inspector 1.00  1.00  1.00  1.00  1.00                      -    
Planner 1.00  1.00  1.00  1.00  1.00                      -    

Development Services Total 4.00  4.00  4.00  5.00  5.00                      -    
 
 

DEVELOPMENT SERVICES BUGET 

  Fiscal Year   2024 Budget vs 2023 
Budget 

Accounts 2021 Actuals 2022 Actuals 2023  
Projected 2023 Budget 2024 Budget Percent 

Change 
Dollar 

Change 

51 Salaries & Wages $335,904 $340,158 $452,269 $432,517 $474,833 9.8% $42,262 

52 Employee Benefits $100,044 $94,326 $110,363 $165,060 $117,081 -29.1% -$47,979 

53 Professional & Technical 
Services $104,918 $3,066 $12,567 $39,100 $108,500 177.5% $69,400 

54 Contractual Services $0 $0 $0 $0 $0 0.0% $0 

55 Other Services $28,502 $24,473 $21,727 $26,761 $29,585 10.6% $2,824 

56 Supplies $4,073 $8,969 $20,331 $9,520 $12,020 26.3% $2,500 

Grand Total $573,441 $470,993 $617,258 $673,012 $742,019 10.3% $69,007 

 
 
 



 
FY 2024 Budget Comparisons 
The department budget has increased 10.3% or $69,007 compared to the FY 2023 
Budget. 

• Salaries & wages have increased 9.8% or $42,262 due to a department 
reorganization and normal wage increases.  

• Employee benefits have decreased 29.1% or -$47,979 due to changes in employee 
enrollment with health insurance. 

• Professional & Technical Services budget has increased 177.5% or $69,400 due 
to the addition funds for an updated strategic plan.  

• Other Services has increased 10.6% or $2,824 due to additional funds for travel 
and training.  

• Supplies budget increased $2,500 due to changes in departmental needs.   
 

Five Year Trend 
Personnel costs are the largest area of expenditure in the department and trend higher 
year over year.  Professional & technical services vary based on the respective year’s 
requirements.  Other services fluctuate with the market trends in liability insurance costs. 
 

 
 
Challenges/Issues 
Fiscal Year 2023 was a challenging and productive one for the Development Services 
Department. The Department lead the annexation of two properties, Piper Glen and 1100 
Route 34 and reviewed the concept plan for Sonoma Trails.  The staff continued to work 
with developers to complete existing subdivisions by processing plats of subdivision. 
 
Several development projects were initiated and/or completed during the past year 
resulting in the creation of    residential units.  Staff also worked with CMAP on the 
Village’s UDO project. 
 

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000
$450,000
$500,000

51 Salaries &
Wages

52 Employee
Benefits

53
Professional
& Technical

Services

54
Contractual

Services

55 Other
Services

56 Supplies

Expenditures

2021 Actuals 2022 Actuals 2023  Projected 2023 Budget 2024 Budget



In the upcoming year staff will be able to continue its efforts towards current 
development, economic development, and the additional tasks as assigned by the 
Strategic Plan.  Staff will continue to work in developing a Unified Development 
Ordinance (UDO) that updates and combines the Village’s various development rules and 
regulations into a single document.  
 
Fiscal Year 2023 Accomplishments 

• Completed Development Agreement for Tuscany Station, Annexation for Piper 
Glen, and concept Plan for Sonoma Trails. 

• Maintained timely development review process. 
• Implemented the ERP system to facilitate efficient use of resources. 
• Maintained and updated the Zoning Map. 
• Established a text amendment to streamline some development fee processes. 
• Continual surveying of neighboring communities fee structures. 
• Promoted vacant and incomplete residential developments to the building 

community.   
 

Strategic Planning Goals and Objectives 
• Continued work on the Unified development Ordinance (UDO) 
• Maintain the database of residential developments.  Continue to engage the 

building community regarding residential development. 
• Reach out and assist developers to encourage completion of existing projects and 

take advantage of available opportunities. 
• Continue to analyze the fee structure to keep it aligned with market trends. 
• Continue to develop and implement the ERP system to facilitate efficient use of 

resources. 
 
 

Performance Measures Calendar Year 
Requests Submitted 2017 2018 2019 2020 2021 2022 
Annexation 0 0 0 2 2 4 
Annexation Agreement 0 0 0 2 2 5 
Rezoning: Residential 1 0 0 2 4 5 
Rezoning: Commercial 2 4 0 2 0 2 
Rezoning: Manufacturing 0 0 0 0 0 0 
Concept Plan 1 0 0 4 4 4 
PUD Agreement 1 1 0 0 0 0 
Preliminary PUD: Residential 4 3 0 0 6 3 
Preliminary PUD: Commercial 3 3 3 1 0 1 
Preliminary PUD: Manufacturing 0 1 0 0 1 1 
Preliminary Plat:  Residential 4 5 0 2 6 3 
Preliminary Plat:  Commercial 4 3 0 0 0 2 
Preliminary Plat:  Manufacturing 0 1 0 0 1 0 
Final PUD: Residential 1 3 2 2 8 7 
Final PUD: Commercial 3 7 3 8 0 2 
Final PUD: Manufacturing 0 2 0 1 2 1 
Amendment to Final PUD    9 

 
14 

 
   6 13 9    8 



Final Plat: Residential    1    5    2    2    7    7 
Requests Submitted 2017 2018 2019 2020 2021 2022 
Final Plat: Commercial 5 1 0 0 1 1 
Final Plat: Manufacturing 0 1 0 0 1 0 
Special Use Permit: Residential 2 1 0 0 0 1 
Special Use Permit: Commercial 5 10 1 2 3 6 
Special Use Permit: Manufacturing 1 1 1 3 0 0 
Site Plan: Staff Review Only 0 0 0 0 0 0 
Site Plan: 1 1 1 0 0 0 
Variances: Residential 3 2 1 1 3 0 
Variances: Non-Residential 2 0 3 1 1 0 
Zoning Ordinance Text Amendments 1 0 2 2 3 5 
County Jurisdictional Review 0 0 0 0 0 0 
Total Year-End Requested Actions 50 73 23 50 63 68 

        
 Projects Processed       
Plan Commission 28 33 17 25 26 34 
       

Total Year-End Projects Processed 28 33 17 25 26      34 
 
 
 
 

      LENGTH OF REVIEW PROCESS 2017 2018 2019 2020 2021 2022 
Average number of days between 
application submittal and Plan 
Commission Meeting 

39 days  34 
days 

  29 
days 

35 
days 

36 
days 

  39 
days 

Days between application and Village 
Board decision 

68 
days 

 66 
days 

  88 
days 

63 
days 

65   
days 

  73 
days 

 



Accounts 2021 Actuals 2022 Actuals 2023  Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $335,904 $340,158 $452,269 $432,571 $474,833 9.8% $42,262
52 Employee Benefits $100,044 $94,326 $110,363 $165,060 $117,081 -29.1% -$47,979
53 Professional & Technical 
Services $104,918 $3,066 $12,567 $39,100 $108,500 177.5% $69,400
54 Contractual Services $0 $0 $0 $0 $0 0.0% $0
55 Other Services $28,502 $24,473 $21,727 $26,761 $29,585 10.6% $2,824
56 Supplies $4,073 $8,969 $20,331 $9,520 $12,020 26.3% $2,500
Grand Total $573,441 $470,993 $617,258 $673,012 $742,019 10.3% $69,007
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Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -30-300-3000-511000- SALARIES-FULL TIME            $335,904 $339,685 $446,543 $431,821 $474,045 6% $27,502 10% $42,224
100 -30-300-3000-511300- OVER-TIME                     $0 $474 $5,726 $750 $788 -86% -$4,938 5% $38
Total $335,904 $340,158 $452,269 $432,571 $474,833 5% $22,564 10% $42,262
52 Employee Benefits
100 -30-300-3000-521000- HEALTH INSURANCE              $37,175 $33,649 $36,321 $92,133 $40,969 13% $4,648 -56% -$51,164
100 -30-300-3000-521005- LIFE INSURANCE                $284 $281 $299 $355 $240 -20% -$59 -32% -$115
100 -30-300-3000-521010- DENTAL INSURANCE              $2,454 $2,095 $2,128 $3,394 $2,236 5% $108 -34% -$1,158
100 -30-300-3000-521015- OPTICAL INSURANCE             $0 $160 $70 $160 $52 -26% -$18 -68% -$108
100 -30-300-3000-522000- FICA/MEDI-VILLAGE SHARE       $25,049 $25,687 $34,281 $31,935 $36,194 6% $1,913 13% $4,259
100 -30-300-3000-522300- IMRF-VILLAGE SHARE            $35,083 $32,455 $37,264 $36,993 $37,140 0% -$124 0% $147
100 -30-300-3000-529000- UNIFORM ALLOWANCE $0 $0 $0 $250 $250 0% $250 0% $0
Total $100,043 $94,326 $110,363 $165,220 $117,081 6% $6,718 -29% -$48,139
53 Prof & Techn Service
100 -30-300-3000-533005- ENGINEERING SERVICE           $69,040 $0 $0 $2,000 $20,000 0% $20,000 900% $18,000
100 -30-300-3000-533030- MISC PROFESSIONAL SERVICES    $34,378 $708 $217 $16,000 $80,000 36692% $79,783 400% $64,000
100 -30-300-3000-533105- HISTORIC PRESERVATION EXPENSE $0 $170 $9,000 $1,000 $6,000 -33% -$3,000 500% $5,000
100 -30-300-3000-553103- PLAN COMMISSION               $1,500 $1,550 $3,350 $2,100 $2,500 -25% -$850 19% $400
Total $104,918 $3,066 $12,567 $39,100 $108,500 763% $95,933 177% $69,400
55 Other Services
100 -30-300-3000-552005- GENERAL INSURANCE             $21,165 $20,541 $14,916 $17,258 $17,729 19% $2,813 3% $471
100 -30-300-3000-553000- TELEPHONE EXPENSE             $898 $0 $0 $0 $0 0% $0 0% $0
100 -30-300-3000-554000- ADVERTISING-BIDS-RECORDS      $3,591 $1,168 $2,722 $3,500 $3,500 29% $778 0% $0
100 -30-300-3000-555000- PRINTING EXPENSE              $1,018 $1,058 $1,338 $1,206 $1,206 -10% -$132 0% $0
100 -30-300-3000-558000- TRAVEL & TRAINING             $541 $650 $1,579 $3,000 $5,000 217% $3,421 67% $2,000
100 -30-300-3000-558015- DUES                          $1,290 $1,056 $1,171 $1,800 $2,150 84% $979 19% $350
Total $28,502 $24,473 $21,727 $26,764 $29,585 36% $7,858 11% $2,821
56 Supplies
100 -30-300-3000-561005- OFFICE SUPPLIES               $1,333 $5,618 $1,475 $3,500 $6,000 307% $4,525 71% $2,500
100 -30-300-3000-561010- COMPUTER SUPPLIES             $0 $0 $9,160 $0 $0 -100% -$9,160 0% $0
100 -30-300-3000-561015- POSTAGE & FREIGHT             $338 $330 $212 $700 $700 230% $488 0% $0
100 -30-300-3000-561030- OPERATING SUPPLIES            $0 $738 $0 $1,500 $1,500 0% $1,500 0% $0
100 -30-300-3000-561065- MISCELLANEOUS                 $0 $0 $4,833 $0 $0 -100% -$4,833 0% $0
100 -30-300-3000-562600- FUEL PURCHASE                 $2,393 $2,283 $4,651 $3,820 $3,820 -18% -$831 0% $0
Total $4,073 $8,969 $20,331 $9,520 $12,020 -41% -$8,311 26% $2,500
Grand Total $573,441 $470,993 $617,258 $673,175 $742,019 20% $124,761 10% $68,844

GENERAL FUND DEVELOPMENT SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tiZv0gSXylo2%2FtzJApK8xhXZKcYjnnGh8hMdI95BXefYpLtU0L%2FXqViZr5ZnKvWRpTAHTUcbNxrF5wVmRjberg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ij%2BtbxL5mTGRFJEt0EZb%2Fr%2FWCvu%2BdYsDQwwmXZ06i700K%2FwLWq%2BxrB5PrDf38mSGaiaziL23nzY3Cayflm2sPg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gkpNaaJz8HBMbhQwrF%2FMASKeafGmlMUpwhE6F3h6U8tHovn97IGXijnnaPar1R1b5gF5kVUSFsfEUfV7%2FJpunw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k60U87xAAuKtsHEumm3iFSSQGEd%2BacyYxufq4sJEvOZi982LlLvSg4mYCe%2FyEUxIy5uqyPdFHg8KOcYfyiPQcg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PP2faqYTgzcajSiYFMEWSsE1WH7JHqfe532J4pivahoqxWOIWJJ5p4pwoxcuExBBA8UN11Fa0Lz4YRNxlV%2FwAQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ab02sahcKMP8kPtTf0MV3vpiYxWS4pum%2BiDf95Y9Bl%2Fkyg%2FVX4i0RcAwY3HSRWvI3fh2wVlmvmiDZBrGAiey7w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bG34jv%2F7CLc1K%2Fn%2FALnZUJ%2FNN8gIopFsN83kgVclhgW8LvqML8aT2%2FKT%2F1oxS7XhjVb8uPUiwyyfn7%2BCTdV2%2FA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Te0yGgzpwuEg%2B6tQnQB0uAmw1F2nTpNGdrnRwfiZMrljU3Pcfvs9FwHJLMaENzDDzNl1Y0%2FonO7eohF65sj7A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Te0yGgzpwuEg%2B6tQnQB0uAmw1F2nTpNGdrnRwfiZMrljU3Pcfvs9FwHJLMaENzDDzNl1Y0%2FonO7eohF65sj7A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BONCBrPPfeGQaaYhufpeVJ3qTCs%2BeeBxsl0TBdqr7uHz%2B7oSXze5B7gcZpbXABlgyHyz2L3o7a2rprcB5wcXcg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z6mxGaQ9LoPKpTR2C%2B8%2BbXKkE%2ByAcOvdt%2BVoMCf6FdpOvgFGBzipVrmptiVbl8gGJFoamBDcvskCwCDOohTQtQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5POOi9ZtHvhPf4eVd3hnfAhOeto9N99qT0pul6SJWLI7tQGdbYaBelb5Q8e3Mnqz45OIzO%2BKnDJVDfTJMOclQw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=65FF60V4xuo2BXz51KxsxB%2BMJWu3Ro8lLpE7Ln%2FREisgcjn5OygQxLa6nbIObolG5mt0UTPScHrvL7jpPOvwFA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WAQfGDldGH33nw3wN5ZLUrbW0HjcUu8TSPUs%2FDKTDKkvUl81wnUF6ZJ3hfSGtxEGEsp7QrogFJnmwyTvWPthtw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=biSAr%2Bsbze77usQzfe%2BxrXZt8p5TfZlc8xaACsxurUq1AkQE5CDO4Y6GnHfec38acvShv%2B515DwMjRhVE9aSuA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HjUi9asYPRmROXXyuujmN5Eo0jspnSeJI3d%2FWXWYaHjnq0b9ZUbKG7QU35%2FiP25%2BMcqHgOT1dKRvI%2BCwytR8yA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KRQk6XPV64MUmwj8uEAb8daclm0B%2Bh9DVrNIMeuo4OLwCh4K3vhBkdpkedaTPouXgqiLFBD2YTPSGTzUegRL2A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BaeRhJoMECVxywqbztaM0zVlZq5rcbyp1ReoaTi1h2ovCYYOQPOvvJcd3w5I%2FIgg1K7OoBgU5k1cyu3MMUOAg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ongQ3CL6A097vH%2Fbz1d9%2BMVIvZiyXEKLLySIz0lorUm7CZsn5mvIVe7CrilFML%2FcffIC0g9biQqhnNr7R60Ow%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u0RWslRZG72skuumbpjEC2z7AmMkNx860dAN%2FEE3yztKJL4M%2BFy5Z9AdSCz2sdxiUppvm5InQ9dukrqFjfBm9w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iE0U5fjf4J3iwUmXp0DzSd7yor%2FzHP3uvNc9lH2S0p7IksB3BtWVosvb1lfYQPfK5c%2B0Jtpffv1GWTxJNeJ0%2BA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6mxbH9VcAqWbF1gN%2BoToAu1%2BYHml8m7r8421UJFofbxGdZ6rjEm8%2BZmG1F6DKhDnOGG2nlVgwW4F2atcC3NEOQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rAS8vG3hvCks39TFuyny4k5erHaYtA%2FDGJhPhNtnPf7BvUrqZ4I3HnYMPgoIhLvEYf7CyJyCoj0uJ2r5kVcJ5A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7zKrR3xtJ6VIw1p9YUV55J%2FuhmAgqpUnglaLlhtWbc%2FfGOB7DSXh7BUD5GFyBjEit1AiAHBTbiN4j85640XWiw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Go09VnT20%2FcFsmwhstw4qPL3ZFrNzT8B6EPT2TDDlbMHiegesa7HluU5bQ5YNSgOSrCV46pZMujV2z7sYneEpA%3D%3D


 
 

Economic Development 
 
The Economic Development Director is charged with strategically supporting economic 
expansion and new development within the Village of Oswego. The department is responsible 
for creating and maintaining a robust Business Expansion and Retention initiative; site selection 
and other technical assistance for new businesses; promoting specific properties and the Oswego 
brand globally; connecting business owners to resources available in the community; recruiting 
new businesses to the Village; and facilitating a business-friendly environment. The Department 
achieves these goals through a strategic site-specific approach to business attraction and through 
community-based collaborations. The department has implemented performance metrics to 
ensure the efficacy of its efforts and to maintain accountability. 
 
The staffing levels in this department consist of the Director and half of the full time 
Administrative Assistant’s time as of 2021. 
 

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Projected 
FY 2023 

Budget 
FY 2024 

Change from   
FY 2023 

Economic Development       
Executive Assistant 0.00  0.00  0.50  0.50  0.50                      -    
Economic Development Director 1.00  1.00  1.00  1.00  1.00                      -    

Economic Development Total 1.00  1.00  1.50  1.50  1.50                      -    
 

ECONOMIC DEVELOPMENT SERVICES BUGET 

  Fiscal Year   2024 Budget vs 2023 
Budget 

Accounts 2021 Actuals 2022 Actuals 2023 
Projected 

2023 
Budget 

2024 
Budget 

Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $84,519 $123,789 $145,095 $162,666 $150,297 -7.6% -$12,369 

52 Employee Benefits $30,329 $49,377 $34,721 $73,401 $41,815 -43.0% -$31,586 
53 Professional & Technical 
Services $20,000 $3,525 $26,580 $46,000 $46,000 0.0% $0 

54 Contractual Services $0 $0 $0 $0 $0 0.0% $0 

55 Other Services $13,188 $11,271 $11,972 $15,428 $21,844 41.6% $6,416 

56 Supplies $140 $932 $320 $550 $550 0.0% $0 

Grand Total $148,176 $188,894 $218,688 $298,045 $260,506 -12.6% -$37,539 

 
FY 2024 Budget Comparisons 
Total department budget is decreasing 12.6% or -$37,539 compared to the FY 2023 Budget due 
to decreased personnel costs. 
  

• Salaries & wages are decreasing 7.6% or -$12,369 due to wage changes resulting from 
staff turnover.  

• Employee benefits are decreasing 43.0% or -$31,586 due to health insurance premium 
changes from staff turnover.   

• Professional & Technical Services budget had no change.   



• Other Services are increasing 41.6% or $6,416 due to the budget for ICSC attendance for 
non-Economic Development staff (Village Administrator and Business Development 
Director) transitioning from the Administration and Business Development budgets to the 
Economic Development budget.  

• Supplies budget had no change.  
 

Five Year Trend 
Personnel costs combine for the greatest area of expenditure in the department.  Professional & 
technical services varies year to year. Other services fluctuate annually based on specific needs 
of the respective year. 

 

 
 
Challenges/Issues: 
The ED director continues work on numerous initiatives. Areas of greatest risk and opportunity 
include: 
 

• Commercial Corridors: The Rt. 34 and Orchard Road corridors are critical to Oswego’s 
tax base. Nationwide volatility in the retail industry has and may continue to impact the 
Oswego branches of national chains. In FY 24, the Economic Development Department 
will continue its aggressive marketing of the Village’s commercial corridors to national 
chains, local businesses, and franchises. The Department will target specific tenants for 
the remaining vacant spaces to maximize the uses along the commercial corridors. 
 

• Downtown Oswego: Building on the momentum of the downtown revitalization is 
critical after the additional business openings of the Tabletop Game Shop, Oak + Bean, 
Jinxy’s Boutique, and Blooming Succulents. The Economic Development Department 
plans to focus its efforts on the development of 63 W. Washington and infill of the last 
remaining vacant retail space at the Reserve at Hudson Crossing. The Village will also 



continue exerting considerable effort to assist downtown businesses through its business 
retention and expansion program as well as the release of a new e-newsletter campaign.  
 

• Business retention and expansion: The International Economic Development Council 
states that 80% of new jobs are created by existing businesses. To best harness Oswego’s 
job creation potential, staff maintains a robust Businesses Retention and Expansion 
program for the coming fiscal year. The program aims to identify major problem sources 
and address small business needs. In FY 2024, the Department will be continuing its 
comprehensive outreach program which includes phone, in-person, and event-based 
interviews.  
 

• Industrial properties: Oswego’s strategy for industrial development must balance the 
benefits of growth with the corresponding challenges of the high cost of spec-built new 
industrial properties, the need for speculative infrastructure, and Oswego’s relative 
distance from major thorough-fairs. For the immediate term, the Village should focus its 
efforts on business outreach to existing industrial businesses to help keep those jobs and 
resource businesses to expand. 
 

• Cannabis: In FY 2023, the Village Board approved two cannabis dispensaries which will 
has helped capture additional significant tax revenue and employment opportunities. The 
Department will continue assessing future opportunities for retail dispensaries as well as 
manufacturing uses for industrially zoned properties, such as craft grow, infusing, and/or 
transportation operations. These uses bring a significant number of jobs to the community 
and diversify Oswego’s industrial base.  
 

Fiscal Year 2023 Accomplishments 
Several downtown projects were completed during FY 2023. The projects that were completed 
and subsequently opened include Oak + Bean and the Tabletop Game Shop in the Reserve at 
Hudson Crossing building, Blooming Succulents Studio at 52 N. Adams Street, Jinxy’s Boutique 
at 5 S. Madison Street, and Mixed Market Thrift at 8 W. Washington Street. Additional 
businesses planning to open later in FY 2023 are Soul Flo Yoga in the Reserve at Hudson 
Crossing and Freddie’s Off the Chain at 11 S. Madison Street.  
 
The Rt 34 commercial corridor welcomed several new businesses over the previous year 
including Anchor Bar, Primos Tacos, Monkey’s Burgers, Poke Bros, StretchClub, and Oswego 
Motors. Other businesses expected to open soon include Orange Theory Fitness, pOpshelf, and 
two cannabis dispensaries. Belle Tire will also be starting construction later in 2023 at the 
northeast corner of Rt. 34 and Kendall Point Drive across from Delta Sonic. 
 
This past fiscal year brought renewed focus on the Orchard Road commercial corridor. After the 
grand opening of the newly constructed Popeye’s Chicken restaurant, Hell’s BBQ opened at 
1019 Station Drive in the Oswego Junction shopping center. They will soon be joined by Beef 
Shack which plans to open a little further south on Orchard. Also announced at the beginning of 
2023, the Whitetail Ridge Golf Club was approved to build a 70,000 SF indoor golf dome and 
attached restaurant just north of Jewel Osco. They expect to start construction later this year and 
will help catalyze economic activity along the Orchard Road corridor.  



    
Overall, Oswego currently has a commercial vacancy rate of 4.4% which is down from 6.4% at 
the end of last fiscal year. The retail portion of the vacancy rate is 7.5% which is down from 
10.7% at the end of last fiscal year. This number is expected to continue fluctuating due to the 
typical volatility of the retail market. The Economic Development Department is working with 
local property owners and their leasing brokers to help backfill the larger vacancies and 
ultimately see the vacancy rates decrease. 
 
Fiscal Year 2024 Goals 
The Economic Development Department expects to build on the development success 
experienced over the past fiscal year. Economic Development priorities for FY 2024 include: 
 

• Help Shodeen find tenant for last remaining vacancy at The Reserve at Hudson Crossing 
• Identify a developer for 63 W. Washington Street 
• Attract additional investment to Orchard Road commercial corridor  
• Execute strategy for connecting Goodwin Drive to Kendall Pointe Drive 
• Implement business outreach plan including the creation of a new e-newsletter campaign 
• Find tenant(s) for last portion of former Lowes building 
• Work with property owner and leasing broker on backfilling vacant Dominick’s space 

 
 
Economic Metrics: 

2018 2019 2020 2021 2022 2023
FY 23 vs FY 22 

Increase/(Decrease)
TIF Annual Increment (FY) $19,259 $32,683 $56,277 $154,383 $216,085 $1,033,412 $817,327
Annual Sales Tax (FY) $6,248,837 $6,447,626 $6,507,094 $6,882,094 $8,174,479 $8,485,022 $310,543
Annual Food & Beverage Tax (FY) $546,263 $1,012,670 $1,002,851 $1,037,863 $1,254,229 $1,311,468 $57,239
Number of Business Licenses Issued (CY)

Commercial 699            675            498            418            428            373            
Home based 320            227            191            150            165            112            

Fiscal (FY) or Calendar (CY)

 
 
Commercial Vacancy Rates 

• Overall, 4.4% 
o Retail vacancy rate, 7.5% 
o Office vacancy rate: 2.1% 
o Industrial/flex vacancy rate: 0.7% 

 



Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $84,519 $123,789 $145,095 $162,666 $150,297 -7.6% -$12,369
52 Employee Benefits $30,329 $49,377 $34,721 $73,401 $41,815 -43.0% -$31,586
53 Professional & Technical 
Services $20,000 $3,525 $26,580 $46,000 $46,000 0.0% $0
54 Contractual Services $0 $0 $0 $0 $0 0.0% $0
55 Other Services $13,188 $11,271 $11,972 $15,428 $21,844 41.6% $6,416
56 Supplies $140 $932 $320 $550 $550 0.0% $0
Grand Total $148,176 $188,894 $218,688 $298,045 $260,506 -12.6% -$37,539

Fiscal Year

GENERAL FUND
Economic Development Services Budget

2023 Budget vs 
2022 Budget
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Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected
2023 

Budget
2024 

Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -30-350-3500-511000- SALARIES-FULL TIME            $84,519 $123,789 $145,095 $162,666 $150,297 4% $5,202 -8% -$12,369
Total $84,519 $123,789 $145,095 $162,666 $150,297 4% $5,202 -8% -$12,369
52 Employee Benefits
100 -30-350-3500-521000- HEALTH INSURANCE              $14,484 $27,256 $11,421 $45,662 $18,301 60% $6,880 -60% -$27,361
100 -30-350-3500-521005- LIFE INSURANCE                $42 $62 $63 $106 $72 13% $9 -32% -$34
100 -30-350-3500-521010- DENTAL INSURANCE              $700 $995 $414 $1,832 $739 79% $325 -60% -$1,093
100 -30-350-3500-522000- FICA/MEDI-VILLAGE SHARE       $6,277 $9,012 $10,869 $11,866 $11,124 2% $255 -6% -$742
100 -30-350-3500-522300- IMRF-VILLAGE SHARE            $8,827 $12,052 $11,955 $13,935 $11,579 -3% -$376 -17% -$2,356
Total $30,329 $49,377 $34,721 $73,401 $41,815 20% $7,094 -43% -$31,586
53 Prof & Techn Service
100 -30-350-3500-533025- DOWNTOWN DEVELOPMENT PROGRAM  $20,000 $0 $10,000 $40,000 $40,000 300% $30,000 0% $0
100 -30-350-3500-533030- MISC PROFESSIONAL SERVICES    $0 $3,525 $16,580 $6,000 $6,000 -64% -$10,580 0% $0
Total $20,000 $3,525 $26,580 $46,000 $46,000 73% $19,420 0% $0
55 Other Services
100 -30-350-3500-552005- GENERAL INSURANCE             $5,291 $5,705 $5,177 $6,472 $5,538 7% $361 -14% -$934
100 -30-350-3500-553000- TELEPHONE EXPENSE             $634 $0 $0 $0 $0 0% $0 0% $0
100 -30-350-3500-554000- ADVERTISING-BIDS-RECORDS      $117 $50 $327 $150 $500 53% $173 233% $350
100 -30-350-3500-555000- PRINTING EXPENSE              $824 $996 $1,127 $1,006 $1,006 -11% -$121 0% $0
100 -30-350-3500-558000- TRAVEL & TRAINING             $2,445 $4,619 $4,371 $6,500 $12,500 186% $8,129 92% $6,000
100 -30-350-3500-558010- MEETING EXPENSE               $0 $54 $397 $500 $1,500 277% $1,103 200% $1,000
100 -30-350-3500-558015- DUES                          $3,876 $644 $571 $800 $800 40% $229 0% $0
Total $13,188 $12,069 $11,972 $15,428 $21,844 82% $9,872 42% $6,416
56 Supplies
100 -30-350-3500-561005- OFFICE SUPPLIES               $140 $930 $320 $250 $500 56% $180 100% $250
100 -30-350-3500-561015- POSTAGE & FREIGHT             $0 $2 $0 $50 $50 0% $50 0% $0
Total $140 $932 $320 $550 $550 72% $230 0% $0
Grand Total $148,176 $189,692 $218,688 $298,045 $260,506 19% $41,818 -13% -$37,539

GENERAL FUND ECONOMIC DEVELOPMENT SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FE5aSTbBB4CNY7FMe4pxRKwa3xfIFS%2FFoM69%2Bzqu%2F%2B46y73AN6Rk7daf0KK%2FOCdtTpnuAtclB6HZgPzpTr5Twg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TR2swFqG465d6skonoRfBoLP3k%2FocsSOFfIdRbVn2SehAaarI%2BUlHYkh73Yk5H4E0p%2FQl7VJuFVojaLpUucxdQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VWu%2BbDzIudjKQUVicvBoQ4Z4uWXrTd0yH09583t9VifyfnwMDXdKnxHFsI7NcEMtbYf3JnbvaJeDtB99xwd7mw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0iT5tqh%2FeSx%2BtxfcAR7mpW0MVWmzY6fwKAHGm9671K1ewa07B2r5gufGiaBWzN%2BKyWE4Sn8W%2F2r4%2BxNJlBYEZw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xqg8zCHDwAdeV8xPI4oeL14wiNE1qXCizK%2Ft0%2FdDD6wGdu0xysWCZqniiAIMKGSutrmRzbrzlwEw%2FJOOmJsx9A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tTQTFosDerVZplQuKudatIwdo%2B5rryJopxGTdVpQmopmCPAmvLq6nLIeCN%2B%2BYpBURdVZZ18tLHTejyrxZsAqjg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tDRmuZkUviKyNM9uCXINGp%2BW4P2F70uUkZsqeICWJdeuRg5Ysq23wYKeLFCzFi0rHv%2BICbKrIB8Rd%2FUxR%2BiUlg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QQYabaLipOasOAUPoVQmaXtf5Xsq5usAYU5lu9ZqKSy1bMCiunxR8ZQg5JMufdGMPjLHu9dVDRXULtCoRtLXrA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ury5tv%2BheYIVGMSfWU2qmklfzPsdgSBBTqAN0MpAwHFicP%2B2ehZf1s%2FcYiHsJQVcd%2FnAPtdXRGH2OTOPIFwvsg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=96xiELdHb5g1PhLaYHkFOJ5UdUt17teUU%2B3jEGacbwnZ1Pgqe5DXlVEa%2BNw1I6RUMlMtWVBQVfRsrOtZ76n9wA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e2f3UwTkGfgtIk7XMcHCp2%2FsKSDYsADoPJXipZ4XUtspT2wQ3GqFwYn7Z1cnhI9cYvxNOiKGRZe%2FMg8Ys1uzsQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9av22T7yTAKPiGAgtPQZ2kn0%2Bxl8m28r8vX2E5vTGDulAfg1l%2BOt9AFiHlknFBKcBHO8IaVpvzMFWDRf2zoaBQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HYuP7p7PZ7Os6GS0rF%2F6xaXBd7n7dwsSkjjH4yyXTn%2BGdq8zMV4lSGVJanJPL8%2BUsZ%2BoVYD5BkH%2FetOt61WJdQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1KAPYn%2BRExWvI1aoLwQvxbj%2FHl90qiuN3NWXO6xtFw4OLOsLGeOIEJOIgBwlb9MdP8AkTbzbJ4ybYDh94wPrKA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XWTV8%2F2lM0I79EzsspXckI%2BNbiJ2XNQUu2cxaS9MbawjJiZ9CxX9QRrykAyqYI2vVkJk7bFFrmfmjSg83HhCuA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9tQSY%2BPY%2BA94A7hLKUx3rF5eNskjeytl%2B4i15i8vHfTt9mLiLnnAem%2FOYeUrnQ83dhCBBobmtdL%2FLtXhKyBUTA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UE%2BGDW9to6nBq7VBrXp%2FipvbZ%2FQ3JqI5m8b49OvQ8CNpDkOcyKPjrcUcsEKS01Et8z%2BisUy9HMeOUmOghKWOMw%3D%3D


 

 Finance 
 
The Finance Department is responsible for the proper accounting, budgeting/financial reporting of all 
Village Funds, establishment/monitoring of internal controls, preparation/coordination of the annual 
budget, long term financial forecast and capital planning processes.  The department is responsible for 
the annual audit of Village financial data, preparing annual tax levies, cash receipt collections, payroll, 
accounts payable, accounts receivable and billing, utility billing and collection and reception duties for 
incoming calls and visitors to Village Hall.  Cash/investment of Village Funds, providing guidance for 
all types of debt issuances and overall financial oversight are duties of the department.     
 
Full time staff has remained at 6 since 2011.  Software implementations and process improvements has 
kept the need for more staff from increasing.  Bringing payroll processing back in-house and new 
technical accounting requirements has put a burden on staff which was not anticipated so the 
suggestion of hiring another full-time position has been proposed but not approved yet.  The 
department has long term employees with respective service times of 1, 2, 15, 22 and two positions at 
23 years.           
    
  

 
Actual 

FY 2020 
Actual 

FY 2021 
Actual 

FY 2022 
Projected 
FY 2023 

Budget 
FY 2024 

Change from   
FY 2023 

Finance       
Finance Director 1.00  1.00  1.00  1.00  1.00                       -    
Assistant Finance Director 1.00  1.00  1.00  1.00  1.00                       -    
Utility Billing Coordinator 1.00  1.00  1.00  1.00  1.00                       -    
Staff Accountant 1.00  1.00  1.00  1.00  1.00                       -    
Finance Assistant/AP 1.00  1.00  1.00  1.00  1.00                       -    
Administrative Assistant 1.00  1.00  1.00  1.00  1.00                       -    

Finance Total 6.00  6.00  6.00  6.00  6.00                       -    
 
 

FINANCE BUGET 

  Fiscal Year   2024 Budget vs 
2023 Budget 

Accounts 2021 
Actuals 

2022 
Actuals 

2023 
Projected 

2023 
Budget 

2024 
Budget 

Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $347,276 $353,865 $389,220 $368,561 $646,839 4.1% $15,045 

52 Employee Benefits $122,540 $110,100 $138,910 $114,219 $137,203 20.1% $22,984 
53 Professional & Technical 
Services $66,423 $67,975 $66,217 $78,655 $84,115 6.9% $5,460 

54 Contractual Services $0 $0 $0 $0 $0 0.0% $0 

55 Other Services $38,762 $39,155 $32,264 $48,842 $37,1652 -23.9% -$11,677 

56 Supplies $4,055 $3,820 $4,756 $4,700 $5,000 1.1% $50 

Grand Total $579,056 $575,028 $631,366 $614,977 $646,839 5.2% $31,862 

 
 
 
 



 
 
FY 2024 Budget Comparisons 
Total department budget increased 5.2% or $31,8624 compared to the FY 2023 Budget because of 
increased Personnel and Employee Benefit costs, which were partially offset by decreases in Other 
Service expenditures.    
  

 Salaries & wages have increased 4.1% or $15,045 due to increased wages. 
 Employee benefits has decreased $22,984 or 20.1% from department health insurance 

enrollment changes.  
 Professional & Technical Services has decreased $5,460 or 6.9% due to increases in annual 

auditing charges and credit card processing fees.  
 Other Services have decreased 23.9% or $11,677 from decreases in liability insurance costs. 
 Supplies have increased 1.1% or $50 due to increases in office supply costs and postage costs. 

 
Five Year Trend 
Personnel costs is the largest area of expenditure in the department showing an increasing trend year 
over year.  Professional & technical services vary year to year due to the lower costs of actuarial 
valuations in the respective years.  Other services costs move up and down depending on liability 
insurance costs.   
 

 
 
Challenges/Issues 
Time is the biggest challenge facing the department.  Trying to cross-train employees in multiple 
positions cannot be accomplished with the current staffing levels.  The ERP implementation has 
provided some efficiencies in processing which has allowed staff the time to devote to new areas of 
work and projects.  As more processing enhancements are implemented, additional tasks are identified 
to complete.  Staff is learning all the nuances of the MUNIS software in all areas of the department and 
must embark on the next stage of learning the interactions of the various modules to develop more 
efficient operating procedures.  This will require more time from staff to move this forward.    The 



 
 
long time Finance Director retired in early Fiscal Year 2023, followed by the onboarding of a new 
Finance Director.       
  
Fiscal Year 2023 Major Accomplishments 
Completed all required financial reporting including the Annual Audit, Annual Budget, Treasurers 
Report, State Comptrollers Report, Actuarial Reports for Pensions, Municipal Compliance Report for 
Police Pension, Annual Residents Financial Report, and the Tax Increment Financing District Report. 

 Department onboarded a new Finance Director 
 Updated the Capital Improvement Plan and presented to the Village Board for adoption. 
 Kept Village Board apprised of revenue streams and any shortfalls throughout the year in 

case action needed to be taken.      
 Assisted ERP project manager in testing updates for various modules of the system to allow 

for updates to move forward. 
 Implemented a program to administer registration and renewal of the new Dog Park. 
 Implemented a new Real Estate Transfer Tax (RETT).  
 Implemented a new parking permit management/enforcement solution.  
 Paid off over $2 million in debt early to recognize interest savings and reduce the burden on 

the Fiscal Year 2024 operating budget.  
 

Strategic Plan Goals and Objectives 
• Complete all State required financial reporting and file with respective agencies on time. 
• Work with Information Technology to schedule training for end users of the ERP systems 

to create more efficient operations. 
• Begin planning for transition from a 5/1 Fiscal Year start to a 1/1 Fiscal Year start. 
• Complete a water rate study. 

 
Finance Department Fiscal Year   
Performance Objectives FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 

      
Present balanced budget to Village Board Yes Yes Yes Yes Yes 
Complete long-term financial forecast Yes Yes Yes Yes Yes 
Survey revenues & present to Village 
Board Yes Yes Yes Yes Yes 

Receive GFOA CAFR Award Yes Yes Yes Yes Yes 
Number of CAFR Award Comments 6 3 6 10 6 
Number of Auditor Management 
Comments 0 2 0 0 0 

Receive GFOA Budget Award Yes Yes Yes Yes Yes 
Number of Budget Award Comments 6 7 12 9 2 
Review department procedures Yes Yes Yes Yes Yes 

      
Accounts Payable Invoices Processed 4,898 5,442 5,163 4,801 5,252 
Dollar Value of A/P Processed $33,770,043  $34,215,487  $33,379,769  $34,426,331  $27,035,931  
Accounts Receivable Invoices Processed 280 271 282 320 437 
Journal Entries Processed 739 782 599 327 261 

 



Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget Percent 
Change

Dollar 
Change

51 Salaries & Wages $347,276 $353,978 $389,220 $368,561 $383,606 4.1% $15,045
52 Employee Benefits $122,540 $110,100 $138,910 $114,219 $137,203 20.1% $22,984
53 Professional & Technical 
Services $66,423 $67,975 $66,217 $78,655 $84,115 6.9% $5,460
54 Contractual Services $0 $0 $0 $0 $0 0.0% $0
55 Other Services $38,762 $39,155 $32,264 $48,842 $37,165 -23.9% -$11,677
56 Supplies $4,055 $3,820 $4,756 $4,700 $4,750 1.1% $50
Grand Total $579,057 $575,028 $631,366 $614,977 $646,839 5.2% $31,862

Finance Budget
2024 Budget vs 

2023 Budget

GENERAL FUND
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Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected
2023 

Budget
2024 

Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -10-400-4000-511000- SALARIES-FULL TIME            $346,151 $351,945 $388,558 $364,561 $379,406 -2% -$9,152 4% $14,845
100 -10-400-4000-511300- OVER-TIME                     $1,125 $2,033 $662 $4,000 $4,200 535% $3,538 5% $200
Total $347,276 $353,978 $389,220 $368,561 $383,606 -1% -$5,614 4% $15,045
52 Employee Benefits
100 -10-400-4000-521000- HEALTH INSURANCE              $55,435 $45,625 $73,050 $50,275 $73,433 1% $383 46% $23,158
100 -10-400-4000-521005- LIFE INSURANCE                $273 $279 $233 $273 $185 -21% -$48 -32% -$88
100 -10-400-4000-521010- DENTAL INSURANCE              $4,744 $3,950 $5,468 $3,862 $4,278 -22% -$1,190 11% $416
100 -10-400-4000-521015- OPTICAL INSURANCE             $232 $232 $209 $232 $148 -29% -$61 -36% -$84
100 -10-400-4000-522000- FICA/MEDI-VILLAGE SHARE       $25,548 $26,319 $29,304 $28,003 $29,154 -1% -$150 4% $1,151
100 -10-400-4000-522300- IMRF-VILLAGE SHARE            $36,308 $33,695 $30,645 $31,574 $30,005 -2% -$640 -5% -$1,569
Total $122,540 $110,100 $138,910 $114,219 $137,203 -1% -$1,707 20% $22,984
53 Prof & Techn Service
100 -10-400-4000-533000- AUDITING EXPENSE              $38,420 $40,940 $41,505 $43,505 $44,960 8% $3,455 3% $1,455
100 -10-400-4000-533030- MISC PROFESSIONAL SERVICES    $28,003 $27,035 $24,712 $35,150 $39,155 58% $14,443 11% $4,005
Total $66,423 $67,975 $66,217 $78,655 $84,115 27% $17,898 7% $5,460
55 Other Services
100 -10-400-4000-552005- GENERAL INSURANCE             $31,747 $30,811 $20,709 $25,886 $14,209 -31% -$6,500 -45% -$11,677
100 -10-400-4000-553000- TELEPHONE EXPENSE             $124 $0 $0 $0 $0 0% $0 0% $0
100 -10-400-4000-554000- ADVERTISING-BIDS-RECORDS      $1,036 $2,047 $1,050 $2,500 $2,500 138% $1,450 0% $0
100 -10-400-4000-555000- PRINTING EXPENSE              $1,969 $2,210 $1,594 $2,156 $2,256 42% $662 5% $100
100 -10-400-4000-558000- TRAVEL & TRAINING             $3,195 $2,956 $8,220 $17,500 $17,500 113% $9,280 0% $0
100 -10-400-4000-558015- DUES                          $690 $1,131 $690 $800 $700 1% $10 -13% -$100
Total $38,762 $39,155 $32,264 $48,842 $37,165 15% $4,901 -24% -$11,677
56 Supplies
100 -10-400-4000-561005- OFFICE SUPPLIES               $2,097 $1,532 $2,792 $2,200 $2,500 -10% -$292 14% $300
100 -10-400-4000-561015- POSTAGE & FREIGHT             $1,958 $2,230 $1,796 $2,000 $2,250 25% $454 13% $250
100 -10-400-4000-561065- MISCELLANEOUS                 $0 $1 $0 $0 $0 -100% $0 0% $0
100 -10-400-4000-564000- BOOKS & PUBLICATIONS          $0 $0 $168 $0 $0 -100% -$168 0% $0
Total $4,055 $3,820 $4,756 $4,700 $4,750 0% -$6 1% $50
Grand Total $579,057 $575,028 $631,366 $614,977 $646,839 2% $15,473 5% $31,862

GENERAL FUND FINANCE Budget Analysis

2024 Budget vs 2023 
Projected

2024 Budget vs 2023 
Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KtIUs7ENP9B%2FXwQYzKs8uOTmhH1b18RlsxDFOuL8U4fn9qjPbJ5PsicqZtPBNAXfGlOeh9S4RCLxym%2Fk98udIg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5o1WfqhlYwCPlX304iO0VBK9wgjL1PKk%2BXCzZWLaOr0AHWVpDCkZQBtSP6PHNgLwFCD9UMC%2BRwhpNkAuvt1yqA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uQX7Ld0Q7hAVIeEc3N50XpjDjUUmIT59HyLFrNWoDgXb6Z3L5%2F4PaGSqdZS2e7fynMBQzkOLmLuygN7IU%2FoTag%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ooimOjKkSx9bRCGMBt8tWRIpSGmDJti%2FBe%2FGNAvM9hsVHFgb3IqdZ2ga4KPW9w8yOG%2FaxyocSWPr3i4xUElCGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C2VLK%2BiOjzGl9YNi87cDJOxIEQT8wkhashwL1rHGADfrNFcY2F4228QmBdVuv1Q35qO5FSkW2HMiIKLZkehH3A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pdhR9ppMsjSXG0kU8eW9aRNhGEuf9YnaQ3K7PNU2e6J3W0BE4zKznyYlpzxdsq%2BNqAbGC8Fje8y1yBx7vbHpbQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iMqum08LK0vm703Q0I01uZY%2Bod4TFKszJDFjrT4gXa0jluT7S7ZTNxeqRzOvjKYnBmz7tLLTXgMaHNCOP%2FalRg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ysqMJ8kIALB9uhAAcdjGaaCbzFXl%2BDiSAsljURbkUMsK4oz3L9y6Hop6wNqxo7wygFDbutFw41C%2FzFDD%2FLZ9PA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D1o7rZhmzagg8%2Bko9gol%2FEsuaUZdAi60qLtgyMfx%2FVlDZuoF6jrr8IxK2E%2B1t8BjCmSQWAUcZTa2%2FbnkperpjQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bbtv2jAsnRBoWyrcQstx191mcxcClxPx6Cmg80W%2Bil%2B8h9DskEmt1WbnTiEyCwpZehdlSZIul7tor5T%2FCDs7VQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FENDPRHBqbLsj7QktbKEqKI%2FQ6u%2FMdteW0KAfWdL6Qri0l1PPwrOjJugdG8kHYn2kjZDV4AjAqzfSpEgB6hoGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yvxbCVc9ONrZYXCZlh0lDSjvuV2LEJeDcgQ2IR8IxNqjMsKYaIXDN6jMFNe%2FuS%2Fd5zdtkNnqWYf8YEXFyRrArw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2F9IsoEhCZFzICG1BZ0lS41B1eCz4mPuIkD6Om8iVUWKIgJLsLnEng7bC%2F%2Fu8Z4J6ouLXSS3KlU3Y6VsIr%2FiZQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d8IXHPmhYCFCq1brLdTDH8NsMUAw0oCa1X57ZTlN48SyYBYbHtShffgUNxm8QiUjQJAVi6zCKDI130lj0oxxEQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xJjgxvt%2FOmBmSdAeH2uDBXz%2BGi%2FVaf5m5Eo8CsAQLyPbxTmLf1b6ynpWFVFwQEbJWTbfLStFs3g8YyI6DGJQ3A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FoRTFs7HmobyOXo0pFGAj%2BVG023C4U7kMifDiNgjNFdMiKsyanWdoKgeBY7j01Nxm6P6mLTo1VmAE5HeOfbiEA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B59xL66mYNrwp4ebL1kSIlrT4YLIF1i4poW8iz5eGvNmkWkU5HacApU7d0O7Rrm9BLGBkHI1GPAAlqo4S1MqmA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w3wkeLKzAe0NnB9VZTxfBfTyIrYeGO3CMsVNWEUHGohS2EEvWd5EF3TCBIHxJBmJOiP%2BrzNUUBwbfmtxInuLPQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KvviNjB6eO0aX26CE7JrxJzsSEXojEK4qfAFqBt2P%2Fsr9iaZgWeDtMt7uSy%2FeOw80fHGw1p5X1%2F6mnweUyjq3w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M2VR%2Bp33eaJGR2ajk46DCb1XhlKQULSpkuevcl7VUu8dCDqn4M6RuMD5RgkGpLAA8pcWQNTUnq038FX75yo9Ew%3D%3D


 

Information Technology 
 
The Information Technology Department mission is to identify, implement and support applications 
and systems that enhance service delivery, enable employee productivity and to provide leadership in 
the management and distribution of information by working in partnership with other departments and 
other entities to utilize technology to further the Village’s goals. 
 
To meet its mission, the IT department provides the following services to village departments and 
offices: 

• Offering innovative solutions which enable departments to better accomplish their goals in 
providing quality services to our citizens.  

• Providing technical assistance and advice to the Village Administrator and Department Heads 
on all Information Technology concerns.  

• Operating and maintaining a fiscally sound and reliable communications infrastructure while 
providing an exceedingly high level of service and support.  

• Facilitating interdepartmental involvement in Information Technology decisions.  
• Providing Village employees with the best available, most cost-effective technology and 

procedures relating to the field of Information Technology.  
• Continuously research new technologies to keep improving Information Technology Systems 

and Processes.  
• Support the Enterprise Resource Management (ERP) system. 
• Geographic Information Systems (GIS) development and support, and 
• Electronic Document Management System (EDMS) support. 

     
Within the IT Department is the Geographic Information Systems (GIS) division. The GIS division 
helps village staff manage new development and changes in our infrastructure and natural 
environment. The goal of the GIS division is to broaden perception and incorporate a geographic 
perspective into existing workflows and business practices. Using GIS technologies, we strive to: 

• Improve citizens' access to government. 
• Effectively manage assets and resources 
• Ensure quality and effective decision making. 
• Improve data accuracy. 
• Automate workflows, improve production, and increase efficiency. 

 
Full time staffing consisted of one position which oversaw the outsourced IT functions until spring of 
2020.  The decision was made in 2020 to discontinue outsourcing the IT maintenance and system 
development functions and rely on Village employees.  A Systems Engineer was hired in the spring of 
2020 doubling the size of the department.  The Systems Engineer is positioned at the Police 
Department daily but assists the IT Director in all areas.   
 
In 2023 the Systems Engineer was promoted to IT Systems Manager. To address the growing need for 
IT services, funding was included in the budget to outsource additional GIS services.  
 
 
 
 
 



 
 

Village of Oswego 
Summary of Staffing by Full-Time Equivalents (FTE) 

 

Actual 
FY 

2020 

Actual 
FY 

2021 

Actual 
FY 

2022 
Projected 
FY 2023 

Budgeted 
FY 2024 

 Change from 
FY 2023  

Information Technology        
IT Director 1.00  1.00  1.00  1.00  1.00                        -    
IT Systems Manager 0.00  0.00  0.00  0.00  1.00                     1.00  
Systems Engineer 1.00  1.00  1.00  1.00  0.00                   (1.00) 

Information Technology Total 2.00  2.00  2.00  2.00  2.00                        -    
 

 
Information Technology Budget 

  
Fiscal Year 

2024 Budget vs  
2023 Budget 

Accounts 
2021 

Actuals 2022 Actuals 
2023 

Projected 
2023 

Budget 
2024 

Budget 
Percent 
Change 

Dollar 
Change 

51 Salaries & Wages $196,949 $205,905 $219,975 $215,943 $224,697 4.1% $8,754 

52 Employee Benefits $71,801 $73,862 $75,881 $79,502 $79,968 0.6% $466 
53 Professional & 
Technical Services $156,950 $229,846 $204,106 $240,417 $387,783 61.3% $147,366 

54 Contractual Services $462,775 $565,924 $659,342 $721,611 $779,918 8.1% $58,307 

55 Other Services $23,705 $17,188 $14,168 $23,592 $19,109 -19.0% -$4,483 

56 Supplies $11,197 $19,560 $13,276 $15,300 $15,300 0.0% $0 

Grand Total $923,378 $1,112,285 $1,186,748 $1,296,365 $1,506,775 16% $210,410 
 
FY 2024 Budget Comparisons 
The total budget for Fiscal Year 2024 has increased 16% or $210,410 compared to the FY 2023 budget 
due to increases in personnel costs, contractual licensing costs and GIS costs.  
 

• Salaries & wages are up 4.1% or $8,754 from annual wage increases.  
• Employee benefits increased 0.6% or $466 due to health insurance plan cost increases. 
• Professional & Technical services have increased 61.3% or $147,366 due to 

communication infrastructure increases and GIS software cost increases. 
• Contractual services are up 8.1% or $58,307 due to software licensing cost increases & new 

software. 
• Other Services decreased 19.0% or $4,483 due to a decrease in liability insurance costs.  
• There was no change to the supplies budget.  

    
 
Five Year Trend 
The chart on the next page depicts the current trends in the expenditure categories of the department. 
The largest area of expenditure in the department is in the contractual services category due to the 
costs associated with all the licensing required to maintain and protect the IT infrastructure and allow 
the work to be completed by all the Village departments.  New software programs are added annually 
as departments streamline operations and computerize manual processes.  The increasing trend in costs 



 
 
is expected to continue.  Personnel costs also will continue to trend upward annually.  Professional & 
technical services will also trend upward as communications costs for phone service and internet 
services costs are increasing annually. 

 
 
Challenges/Issues 
A lot of technology was migrated or turned up this year. The Village IT staff upgraded the VxRail at 
the Village Hall facility. This required to not only stand up the new virtual appliance, but also to 
migrate all the servers from the old appliance onto the new one. This year, IT also implemented a new 
vCenter server. This new vCenter Server eases the management of all the virtual appliances that IT 
manages. Also, this year, GIS was migrated from an on-prem solution to AWS (Amazon Web 
Services). 
           
Fiscal Year 2023 Major Accomplishments 

• Migrated the Village GIS to an Enterprise architecture, using Amazon’s Web Services (AWS). 
• Implement a new four node virtual appliance for the Village Hall. 
• Installed a new external vCenter server for management of the virtual environment. 
• Rolled out a password manager application for all Village staff 
• Upgraded servers from 2016 to 2019. 

 
Strategic Plan Goals and Objectives 

• Roll out a Multi-Factor Authentication solution. 
• Implement Managed Threat Detection & Response implantation. 
• Migrate to a new VoIP phone system. 
• Refresh squad car technology (i.e., MDT’s, wireless access, in-car video) 
• IT Refresh – refresh computers and laptops for all Village departments. 
• Upgrade all VMware appliances operating systems. 
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Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $196,949 $205,905 $219,975 $215,943 $224,697 4.1% $8,754
52 Employee Benefits $71,801 $73,862 $75,881 $79,502 $79,968 0.6% $466
53 Professional & Technical 
Services $156,950 $229,846 $204,106 $240,417 $387,783 61.3% $147,366
54 Contractual Services $462,775 $565,924 $659,342 $721,611 $779,918 8.1% $58,307
55 Other Services $23,705 $17,188 $14,168 $23,592 $19,109 -19.0% -$4,483
56 Supplies $11,197 $19,560 $13,276 $15,300 $15,300 0.0% $0
Grand Total $923,378 $1,112,285 $1,186,748 $1,296,365 $1,506,775 16% $210,410

Information Technology Budget
2024 Budget vs 

2023 Budget

GENERAL FUND

Fiscal Year

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000
$1,600,000

51 Salaries
& Wages

52
Employee
Benefits

53
Professional

&
Technical
Services

54
Contractual

Services

55 Other
Services

56 Supplies Grand
Total

Expenditures

2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget







Police 
 
The primary functions of the Oswego Police Department are the preservation of public peace and 
order, the prevention and detection of crime, the apprehension of offenders, and the protection of 
people and property.  The Department must uphold the Constitution of the United States, the 
Constitution of the State of Illinois, as well as enforce the laws of the State of Illinois and the 
ordinances of the Village of Oswego. 

The Oswego Police Department Mission Statement: 

The Oswego Police Department is committed to enhancing the quality of life by ensuring 
the safety of the community through the protection of life, liberty, and property.  We will 
continue to foster cooperation by building diverse partnerships and serving the 
community with integrity, professionalism, and compassion. 
 

 
The Oswego Police Department is comprised of two divisions:  Field Operations and Support 
Services.  Each division has their own responsibilities; however, some tasks require divisions to 
combine efforts to maximize effectiveness.  An example of this would be the Support Services 
personnel providing crime and crash data analysis to the Field Operations for resource allocation.   
 
The Field Operations Division has several duties that are completed daily.  Some of these duties 
include calls for service, criminal complaints, traffic safety, preliminary investigations, 
neighborhood watch, preventative patrols in residential/business areas and protect life & property 
within the Village of Oswego.  The Patrol Division operates 24-hours a day, 7 days a week with 
two 12-hour shifts.   
 
The Support Services Division is comprised of three different units within this Division.  These 
units are Records, Investigations and Special Assignments (Traffic Officers and School Resource 
Officers). In addition to these specialty units, the Support Services Division is responsible for 
personnel management, training, records, data retrieval, building and vehicle maintenance, budget 
control, scheduling, and Uniform Crime Reporting.  
 
The Investigations Unit has several duties, some of which are completed daily, while others are 
over an extended period.  Some of these duties include Follow-up to criminal police reports, 
conduct more complex investigations, gather intelligence information on criminal activity, 
proactive computer investigations, evidence and property control, crime scene unit, and narcotics.  
The Records Unit is maintained in compliance with the State of Illinois and United States 
Department of Justice.  The Special Assignment Unit has several duties, some of which are 
completed daily, while others are covered over an extended period.  Some of these duties include 
Follow up to accident reports or school related incidents, traffic enforcement, educational 
speaking, juvenile services, and proactive enforcement efforts to address certain high frequency 
crash locations. 
 



Staffing levels within the police department including all full-time and part-time positions add up 
to 73 employees with 52 sworn personnel.  In FY 2024 we increased our sworn staffing from 52 
to 54. 

 

 
 
FY 2024 Budget Comparisons 
Total Department budget is up 3.5% or $404,374 with a total operating budget of $11,830,725.   

• Salaries & wages increased 3.4% or $225,110 due to annual wage increases and 
an increase in sworn officers.  

• Employee benefits are up 1.7% or $65,185 from health insurance premium 
increases and uniform purchases for new officers.  

Actual FY 
2020

Actual FY 
2021

Actual FY 
2022

Projected 
FY 2023

Budget FY 
2024

Change 
from FY 

2023
Police Department 1.00          1.00          1.00          1.00          1.00          -            
   Executive Assistant 1.00          1.00          1.00          1.00          1.00          -            
   Administrative Assistants 1.00          1.00          1.00          1.00          1.00          -            
   CALEA Manager 1.00          1.00          1.00          1.00          1.00          -            
   Evidence Custodian 1.00          1.00          1.00          1.00          1.00          -            
   Records Supervisor 6.50          6.50          5.00          5.50          5.50          -            
   Community Service Officers 4.00          4.00          4.00          4.00          4.00          -            
   Police Cadet 0.50          0.50          0.50          0.50          0.50          -            
   Training Coordinator -            -            -            -            0.50          0.50          
Sworn Personnel -            
   Chief of Police 1.00          1.00          1.00          1.00          1.00          -            
   Deputy Chiefs of Police 2.00          2.00          2.00          2.00          2.00          -            
   Commander 1.00          1.00          1.00          1.00          1.00          -            
   Sergeants 8.00          9.00          9.00          9.00          9.00          -            
   Police Officers 37.00         37.00         38.00         39.00         41.00         2.00          
Police Department Total 65.00        66.00        65.50        67.00        69.50        2.50          

Summary of Staffing by Full-Time Equivalents (FTE)

Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $5,938,097 $6,193,358 $6,319,013 $6,659,022 $6,884,132 3.4% $225,110

52 Employee Benefits $3,328,815 $3,569,799 $3,628,978 $3,844,489 $3,909,674 1.7% $65,185
53 Professional & Technical 
Services $245,283 $249,391 $365,567 $356,578 $456,142 27.9% $99,564

54 Contractual Services $14,364 $15,307 $17,380 $19,562 $19,672 0.6% $110

55 Other Services $425,344 $434,147 $383,416 $390,532 $354,126 -9.3% -$36,406

56 Supplies $127,948 $136,099 $176,219 $156,168 $206,979 32.5% $50,811

Grand Total $10,079,850 $10,598,101 $10,890,573 $11,426,351 $11,830,725 3.5% $404,374

Police Department Budget
2024 Budget vs 

2023 Budget

GENERAL FUND

Fiscal Year



• Professional & Technical Services are up 27.9% or $99,564 due to an increase 
in police commission expenses for police hiring.  There was also an increase in 
Dispatching Services due to staffing issues at KenCom.  

• Contractual Services increased 0.6% or $110 for increased cost of rental 
service. 

• Other Services dropped approximately 9.3% or $36,406 due to a decrease in 
liability insurance costs. 

• Supplies are up 32.5% or $50,811 for cost increases in the operating supplies 
account and fuel costs. 

 
 
Five Year Trend 
Personnel costs are the largest area of expenditure within this budget.  Annual increases in salaries 
& wages and insurance costs will cause these expenditures to trend higher.  Other categories 
remain static except for Other services which will change annually due to the cost changes in 
liability insurance coverages. These trends are shown in the chart that follows. 
 
 

 
 
 
FY 2023 Major Accomplishments 

 
• The police department researched and implemented body worn cameras.  This 

project is two years ahead of the State mandate requiring police officers to 
wear body worn cameras.   

• The police department implemented a license plate reader program (LPR).  
This was accomplished through partnering with KenCom Communications 
Center and the Department of Justice to assist with funding.  The Village 
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currently has approximately ten LPR devices in and surrounding the Village 
to assist in police investigations. 

• A virtual reality training simulator was purchased to assist with scenario-
based training.  This training equipment will assist in meeting the State 
mandate requiring scenario-based training as well as de-escalation training.   

 
Strategic Plan Goals and Objectives 
 
Goal #1 Reduce traffic crashes through targeted traffic enforcement and officer self-

initiated activity. 
Goal #2  Evaluate and launch an online parking 2-5AM enforcement software.  
Goal #3  Evaluate and launch online police reporting software programs. 
 
Comparisons 
 
To provide a benchmark for expenditures, we surveyed communities with a similar population size 
and created the following table for FY 2023.  We then took the overall budget and divided it by 
the population and the result is a cost per capita.  As you can see in this comparison, we provide 
law enforcement services at a lower cost per capita than the average rate.  We also supplied an 
average as well.  Each community supplied us with the figures for personnel, total budget, and 
population. 
 

 
 

City / Village 
Total 

Authorized 
Fulltime 

Personnel 

Total 
Authorized 
Part-time 
Personnel 

Total Budget Population Cost Per 
Capita 

Bartlett 81 2 $16,628,859.00 41,105 $404.55 
Batavia 49 4 $10,975,340.00 26,098 $420.54 
Carol 
Stream 91 1 $18,407,206.00 39,333 $467.98 
Darien 39 5 $8,370,099.00 21,751 $384.81 
Glen Ellyn 55 4.25 $11,243,713.00 27,000 $416.43 
Lisle 46 3 $9,059,878.00 24,223 $374.02 
Lockport 46 3 $10,047,200.00 26,000 $386.43 
New Lenox 43 2 $9,075,519.00 26,788 $338.79 
Plainfield 73 11 $14,542,100.00 45,398 $320.32 
Roselle 32 2 $9,514,670.00 22,936 $414.84 
St. Charles 69 7.5 $16,104,302.00 33,366 $482.66 
West 
Chicago 51 0 $12,130,600.00 25,600 $473.85 
Westmont 47 0 $11,341,425.00 23,918 $474.18 
Woodridge  61 1.6 $9,678,302.00 34,158 $283.34 
            
Average 55.93 3 $11,937,086.64 29,834 $403.05 
Oswego 63 10 $12,024,646.00 35,316 $340.49 



Police Department Statistics 
 
The Department has provided the projected statistics for FY 2023 and included actual statistics 
for FY 2021 and FY 2022 for comparison.  The reason for this table is so one can relate and 
identify with the Department’s changes in service demands. 
 

Fiscal Year FY 2021 FY 2022 FY 2023
Police Reports 2,592 2,986 2,304
Criminal 901 1,059 1,308
Non-criminal 477 551 453
Calls for Service 20,803 20,734 23,916

Total Arrests 677 620 822
Felony 56 33 41
Misdemeanors 621 587 863
D.U.I. 36 44 52

Accident Reports 634 676 821
Traffic Citations 1,277 2,073 1,506
Traffic Warnings 7,201 7,760 6,948
Ordinance Citations 2,842 3,468 2,808
Miles Patrolled 368,845 332,197 387,768

Court Dispositions $62,795 $81,515 $108,720 
Total Fines/Fees & Reimbursements $310,773 $559,664 $496,092 

Hours Worked 111,761 109,619 112,860
Comp Time Earned 3,356 3,922 3,174
Total Overtime (Hours) 4,998 4,591 4,543
Training Hours 5,448 8,021 8,448



Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

51 Salaries & Wages $5,938,097 $6,193,358 $6,319,013 $6,659,022 $6,884,132 3.4% $225,110
52 Employee Benefits $3,328,815 $3,569,799 $3,628,978 $3,844,489 $3,909,674 1.7% $65,185

53 Professional & Technical Services $245,283 $249,391 $365,567 $356,578 $456,142 27.9% $99,564
54 Contractual Services $14,364 $15,307 $17,380 $19,562 $19,672 0.6% $110
55 Other Services $425,344 $434,147 $383,416 $390,532 $354,126 -9.3% -$36,406
56 Supplies $127,948 $136,099 $176,219 $156,168 $206,979 32.5% $50,811
Grand Total $10,079,850 $10,598,101 $10,890,573 $11,426,351 $11,830,725 3.5% $404,374

Police Department Budget
2024 Budget vs 

2023 Budget

GENERAL FUND

Fiscal Year
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Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -40-500-5030-511000- SALARIES-FULL TIME            $2,383,057 $2,338,229 $2,187,503 $2,459,915 $2,296,121 5% $108,618 -7% -$163,794
100 -40-500-5030-511005- SALARIES-PART TIME            $0 $0 $0 $10,590 $111,400 0% $111,400 952% $100,810
100 -40-500-5030-511300- OVER-TIME                     $113,674 $151,043 $104,947 $96,374 $92,234 -12% -$12,713 -4% -$4,140
100 -40-500-5040-511000- SALARIES-FULL TIME            $3,243,137 $3,472,087 $3,774,147 $3,756,375 $4,032,903 7% $258,756 7% $276,528
100 -40-500-5040-511005- SALARIES-PART TIME            $86,213 $90,645 $99,718 $125,292 $129,987 30% $30,269 4% $4,695
100 -40-500-5040-511020- OTHER SALARIES                $8,168 $6,068 $931 $0 $0 -100% -$931 0% $0
100 -40-500-5040-511300- OVER-TIME                     $103,669 $135,287 $151,768 $210,476 $221,487 46% $69,719 5% $11,011
Total $5,938,097 $6,193,358 $6,319,013 $6,659,022 $6,884,132 9% $565,119 3% $225,110
52 Employee Benefits
100 -40-500-5030-520000- PERSONNEL SERVICES-BENEFITS   $0 $0 $0 $0 $42,000 0% $42,000 0% $42,000
100 -40-500-5030-521000- HEALTH INSURANCE              $551,661 $552,651 $645,459 $720,937 $715,822 11% $70,363 -1% -$5,115
100 -40-500-5030-521005- LIFE INSURANCE                $2,077 $2,127 $1,563 $2,064 $1,376 -12% -$187 -33% -$688
100 -40-500-5030-521010- DENTAL INSURANCE              $30,962 $31,839 $33,262 $35,420 $34,787 5% $1,525 -2% -$633
100 -40-500-5030-521015- OPTICAL INSURANCE             $2,476 $2,673 $1,832 $2,609 $1,195 -35% -$637 -54% -$1,414
100 -40-500-5030-522000- FICA/MEDI-VILLAGE SHARE       $183,415 $183,871 $166,444 $191,258 $186,772 12% $20,328 -2% -$4,486
100 -40-500-5030-522300- IMRF-VILLAGE SHARE            $64,972 $60,428 $50,494 $51,851 $56,389 12% $5,895 9% $4,538
100 -40-500-5030-522305- PENSION CONTRIBUTIONS         $1,600,000 $1,800,798 $1,730,727 $1,730,000 $1,700,000 -2% -$30,727 -2% -$30,000
100 -40-500-5030-529005- UNIFORM PURCHASE              $8,127 $3,686 $7,929 $9,358 $12,200 54% $4,271 30% $2,842
100 -40-500-5030-529010- UNIFORM ALLOWANCE             $5,500 $2,150 $5,500 $4,500 $4,300 -22% -$1,200 -4% -$200
100 -40-500-5040-521000- HEALTH INSURANCE              $571,335 $591,835 $611,275 $711,138 $752,403 23% $141,128 6% $41,265
100 -40-500-5040-521005- LIFE INSURANCE                $2,350 $2,589 $2,292 $2,695 $1,924 -16% -$368 -29% -$771
100 -40-500-5040-521010- DENTAL INSURANCE              $32,270 $30,282 $30,465 $32,613 $32,296 6% $1,832 -1% -$317
100 -40-500-5040-521015- OPTICAL INSURANCE             $0 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5040-522000- FICA/MEDI-VILLAGE SHARE       $254,994 $275,564 $299,750 $309,390 $327,135 9% $27,385 6% $17,745
100 -40-500-5040-529005- UNIFORM PURCHASE              $17,978 $28,607 $41,286 $43,956 $40,375 -2% -$911 -8% -$3,581
100 -40-500-5040-529010- UNIFORM ALLOWANCE             $700 $700 $700 $700 $700 0% $0 0% $0
Total $3,328,815 $3,569,799 $3,628,978 $3,844,489 $3,909,674 8% $280,696 2% $65,185

GENERAL FUND POLICE - ALL DIVISIONS Budget Analysis

2024 Budget vs 
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2024 Budget vs 
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E2%2FP67SA%2FKCU5XQnqC42EmCvxc6cOK1aDNRV0RO%2BN9UHGaQ533THIsAW5miLKl6fDHKqVmfsUkq5C%2BK6lXzMdA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iUA%2F83xwpgBph3gqQsiVwB2ZT0ReG7fHCJbyJzvMODjcvuX8Yjsh%2FSuc2MKrejf2Vqt16yOpk2KcINJXGg1MKQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o9lzn3rPrrqHahP4wyRIdiKyvP8KbG1QfbrHfrJcDOYLqTqh3AbO86yDeAdfz1AXvE361Wvr%2B6U6iaIkAfd3eA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MOGZJt0RPbEOHYzr0dB2mk6zu3UxGBOSIS6Bd8rlJlek26o0XfB%2Bk6D2gcODviirV8LDQysIOt0XebGWfc14qg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iGQ9%2BQeZkkgkhA8H%2B8vlJJMCXcFjzotDlG%2BRpww5rFABxAIVNOB3qRHWPvRObd40quseZtz0tC31Ps4wr7Unbg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CKIchWIoCvltBAb32dcrC6rRdZkNF2aMyZZ39ERaLJzcOQIiDZzmSKu95aoUmkgrIdn1faj%2BVd50HRkehVD7%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w7BRHKPOOikds5y6jiQCNPeHlr4fr%2BXU6sVpKgpgH95153j7Vj2%2BP5C0MvVQcd4MTJETdbTn8uOKyZ%2BKmFg56A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=792WsfLd%2FvVXePJX9G4TKMNZjTDY7Dyd2qLPthxRUnIEN%2Fei4gK6Fjc%2F6g4UDTBHEWwAkiN%2Biw%2BtvUry0AtE3g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IReiRNfFm8ROX3IWwoia7nYtvKX38tSD9KUfFosGuJph6gTCQCAvyYVMPVGkXTkPpM66DCmhVlBrxGpLp24V%2Fw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U0VKr%2F1N1r0M1mI6w7Lxh8yklvZBBJ2YQYGOgh3fxxXqRWZoWCuWCH%2BE1ILMUWqI%2BCxWqFBnYI7GPhbMs3elAw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6AieFhQDG7LrsVojeKfk0Iohl0obiSoSPXK3NM9XFddrIUV1qh1q89hw7dJkeJfZQ18%2Bt8uascWyrEveSizS0Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MR83GU2WUxNPCvpb1rtqTLJ%2FUVIg%2Fs1S7AHFTxXNoDn6%2BlrDGy%2BeFreB9fqWBcNmpHRCxk%2Fm2jFCE%2FYC7dzftQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2E%2BMgNcbVh2Luy%2BTKLzegtCaDM9zix%2Fzi3KhSz5rINnTDac3abv5xjBlPWeBZ%2FvfiZF%2FZ9gG%2Ffa4ZeAaq%2FvDQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=loin2JnstIWFSsg%2FGNVax%2F6tD0jwlFdH%2FjI0zKQGeIwx%2Fg9aCZY7au7ZLU1Xmo0dZuZWZEs6mJBS8bFJLE6fFQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FPShlfml4Ox92%2FvbWybzlKyPL7ZWukvLAERQ33qWF5CmqVPTZ%2FgdiUeYitvKOCewuHPriKHND7XIVBv1Bm6FfQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mn4uC78vXLVvHm5NLSQn%2Fv%2FKjhfq8ym%2Fw36NuvjgKy72YZzJswCqS7%2FNCM3zk%2BJ3Dn4iBi5vdQVnaZZ59fLFgw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EwEuWCx7SeNiD9nNJFqRhBz4GHOAGaLjYeb3ajUnkftVzjJpXuVfTaSzrg%2FK72LvGB3P7Zw0DrE0QtfgqhKCRQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=woNUCHXqdynHFnFDnuqw1dOHf9Pi61zyJWTvKi%2FP9IF9Tu8it5T1vWWYjvLn9W3UvxcWYsoXiNXNoIBCLWoI8w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4L%2Bp%2BP9BD3YAkXiZz351d8sODnXeRs2F9UCz2N7V00uFhrIc4DRyYcf28jJENgZQ%2BWxRMj4i57POwR%2FrsjT12Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eRERLv7%2F6HORRuNCNf3qDryxAa4A5oGutnUR8p5l3j0GHMNK2Fs4%2BE%2BGHFnLroyCpNIYIw9lKb9SMqwcr02Gzg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8OaXdffoLvp1fI9E7a2jY7U2UzkTiYcaqu7E2lrfXLJU7isoUGGLkhYXrJZr22lkyV9t6cNMzgfR1TtBQrxPEg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a6YCRM5ucd%2Fapzy45Y2%2B44D4G6NTdRDFOglSApLUXI%2BndgqBXGMSKn%2FTatsUGqWNzYZ%2FROiqg9dBgkO0cP%2Fp3A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=opJvxND1BGaX54Oxf7xNvgSwKAs%2B8pb97dkRoBDS70qTRkZ3KKgcSlMFgQoLj3FKlWQtqIsp2IpDw%2FXAYuVOqQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=07%2FixxSJ5RQ9%2Fy0dg4Qnf2ZgFRJJjH%2B8IowzQkCf%2FjL2L3JpG6snyExq19HRGF3XfHEsNFnKDH%2B4GkL2e%2BFhlQ%3D%3D
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53 Prof & Techn Service
100 -40-500-5030-532005- DISPATCHING SERVICES          $156,578 $159,409 $241,103 $238,912 $326,938 36% $85,835 37% $88,026
100 -40-500-5030-533015- IT SERVICES                   $17,987 $17,100 $17,613 $22,274 $24,501 39% $6,888 10% $2,227
100 -40-500-5030-533030- MISC PROFESSIONAL SERVICES    $24,070 $31,509 $38,742 $36,652 $54,493 41% $15,751 49% $17,841
100 -40-500-5030-533115- POLICE COMMISSION EXPENSE     $32,403 $28,593 $29,970 $33,975 $29,845 0% -$125 -12% -$4,130
100 -40-500-5030-533125- CRIME PREVENTION              $1,985 $2,971 $4,205 $4,240 $3,390 -19% -$815 -20% -$850
100 -40-500-5030-533135- JUVENILE ASSISTANCE           $9,988 $3,701 $6,806 $10,000 $6,850 1% $44 -32% -$3,150
100 -40-500-5040-532005- DISPATCHING SERVICES          $0 $852 $801 $1,100 $1,100 37% $299 0% $0
100 -40-500-5040-533030- MISC PROFESSIONAL SERVICES    $960 $3,949 $24,093 $7,125 $4,425 -82% -$19,668 -38% -$2,700
100 -40-500-5040-533125- CRIME PREVENTION              $1,312 $1,306 $2,232 $2,300 $4,600 106% $2,368 100% $2,300
Total $245,283 $249,391 $365,567 $356,578 $456,142 25% $90,575 28% $99,564
54 Contractual Services
100 -40-500-5030-543025- MAINTENANCE-EQUIPMENT         $2,121 $1,678 $1,469 $2,250 $2,250 53% $781 0% $0
100 -40-500-5030-543026- MAINTENANCE-POL EQUIPMENT     $317 $1,645 $1,638 $600 $600 -63% -$1,038 0% $0
100 -40-500-5030-543090- MAINTENANCE-VEHICLES          $655 $25 $0 $202 $202 #DIV/0! $202 0% $0
100 -40-500-5030-544200- RENTAL SERVICE                $2,192 $2,713 $3,916 $2,940 $3,600 -8% -$316 22% $660
100 -40-500-5040-543026- MAINTENANCE-POL EQUIPMENT     $7,579 $5,980 $7,064 $10,270 $9,270 31% $2,206 -10% -$1,000
100 -40-500-5040-543090- MAINTENANCE-VEHICLES          $1,499 $3,266 $3,294 $3,300 $3,750 14% $456 14% $450
Total $14,364 $15,307 $17,380 $19,562 $19,672 13% $2,292 1% $110
55 Other Services
100 -40-500-5030-552005- GENERAL INSURANCE             $200,482 $162,965 $110,264 $129,430 $86,628 -21% -$23,636 -33% -$42,802
100 -40-500-5030-553000- TELEPHONE EXPENSE             $15,530 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5030-554000- ADVERTISING-BIDS-RECORDS      $58 $58 $58 $250 $250 334% $192 0% $0
100 -40-500-5030-555000- PRINTING EXPENSE              $15,136 $12,786 $13,046 $12,744 $15,245 17% $2,199 20% $2,501
100 -40-500-5030-558000- TRAVEL & TRAINING             $20,232 $30,132 $94,055 $38,750 $39,425 -58% -$54,630 2% $675
100 -40-500-5030-558015- DUES                          $1,372 $1,522 $2,551 $2,310 $2,670 5% $119 16% $360
100 -40-500-5040-552005- GENERAL INSURANCE             $145,746 $185,770 $126,863 $159,631 $155,528 23% $28,665 -3% -$4,103
100 -40-500-5040-553000- TELEPHONE EXPENSE             $13,200 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5040-555000- PRINTING EXPENSE              $0 $2,637 $105 $763 $100 -5% -$5 -87% -$663
100 -40-500-5040-558000- TRAVEL & TRAINING             $13,192 $37,374 $35,499 $45,995 $53,635 51% $18,136 17% $7,640
100 -40-500-5040-558015- DUES                          $397 $903 $976 $660 $645 -34% -$331 -2% -$15
Total $425,344 $434,147 $383,416 $390,532 $354,126 -8% -$29,290 -9% -$36,406

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ci679pDL1Ut3uAvfnu4lKz0hMM6rVmY3oQPTl%2B7l2d0o%2BJkm7sasVnRrj5pCorg5QLlMdJfbJQOwVaQFD0nBhw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7%2BOHrqCYS0cWU%2FN3e9XSeulIOUPxA77FDSX8k%2FScWqktILn2XSXxZT4Qtd2fUHDDOTvjBH%2Btlupc3HnHp0nbw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LiFduMkjFWGPX64Z4HqB3CeQM2DLnYVjee%2FA6dp4Wli5oyIk%2FZVRNDgPaLQpjpqPOJBy6OheYw5STBSK4AvfSA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=unQm%2BV8izh53Z9VTqdSJefNCPVdFewXUqglji8DMjH%2B9elRTzKiua%2BcAbyrIWJQ%2B%2BrSZJKkdf5V53um32xnZ9w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WlOnKa5sPtPTaC%2Fhv5ZtWh7%2Bea7rf4MryjdOfbNqSgA8r8Er8FX4J%2F8Z4FBuaFhyhyUbd8E148peu%2FSDxW0gBQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bnckg2tGDAXgdA7Cl%2FZSePDd5cPB3%2BkGsr6ql7RzIubI7VRoanw3jcscFs%2B7YnvdlTXeaUvhOil93QC3QLo4IA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nWG1%2Fs3C4oQ%2FpmHMI4LI6PskxL3rsr%2BeSJvaaKBkaoNAcJLZMnHx7B3p57Exk%2BQQzl7H7U8HPQdwjk74higK%2Fw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o8IwHpQR%2BZY3K2vTPIJMJKeXi2kX%2FCwdCkjk4eLEqnvgHk5WXz2tiZufsoMxbzncs6JoAiAPYw7rERCxnrsu9w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pk%2BJClsc9MU8XiB0osq1vPvw5pSbSvpMJExwF6XXf5UOTjbjIQwMw0zJfKYcuzAeax4P%2FNG153jPHZ9cKU%2BQCw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WLMRr1HYdaz9B8mltY9EqUBnPSlEEq%2FWsDCcEKQP%2FCGPyBDG24o3hOmGuzHn4QjQeJpsp%2BRjoMujBRvTXZdyCg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ovdfRfZLRBt0RKeG1JfBzqJe%2Fh8Kw1H5g%2FSi31PFajTN9o0JM5kamR1zQaXRW6i%2FhcufaE2KhkU%2BEx%2BKQ354EQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dl5MOPqt5FCYR6mkpobw4701vYH1XeytA22Cp6EANH1hVYcN1VaWI8SEtOaP67HiH%2F7ur7tdYy4RCiN4MaHArQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rr7JUv%2F9OV9dW6lmF%2F5Ffsqecw4UYknroC55okbWo2oQH%2B5MYSgaLKu7mIcpCzSptYpWLZxM3J72Wq4mFRvGjw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N9Yr525MkHPB1%2Fov75Ie79iU8NHUUsZj%2FPJOdV%2FlQKea5MoIkBLtPyG2tdQLF%2BlR3DXRhwEfokjg3JIkB31uVg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X3G9NaCtpMQHJFY2%2B%2BDe%2F5g7Z%2FDLefa8Bbi8%2FWDVd1m7DFz%2Fr3UA25BVWLZCBAQrlz1Uj4DHrjPHym8sv8yqGA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dMcidssxgZxUceyOtP71z%2FuRD6ePIE6iNm%2Feq%2F9PZk47qsUvGpKIX41wPen4mpKEwCJo6H%2FOgQwnsOR1vLLKwg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXSJLTUon%2BNXVqE742xTTmjF4%2B5PgbAug%2FmwWE3nRParp4GtOGpixPRkKbsHnZQe7BcvbU9QssMr4X8ygHf5%2BA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YygB5K5qS1vhl%2BBuS91bxjGdPb1IZ2YLWqinepErq0fqSzvtkFNpVP0xLUmpGqyAuxtD8wu2%2F%2FSZV3zwr3S2Hw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Bh8HcTQ9xvXIDK3vEzk9Ii1mc9N4fdeElQGmU0k0unOo9JCDTiKvRH9qaKEkZR3HQXIL%2BgiNivluBBKapurLQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F%2FhDP%2B%2F9WX%2FsBMnARc0X%2BYFZfZtIImQrwtqsTGU0%2F1DCEpjsunxddc2OdxmWg%2ByIbjdwB%2Bd5GYSBv5clXytCPA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rWuD4pv1Z0vIOZf82V%2FtjBqD3UgRZXmriEMY%2BOVnSAt15HQkpyvKGkthOIBQGW95MYyU%2FNY795hh71hHn43M5g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2F9y0BcqmJ%2BrrOTbZ2%2BGXobyjD2ZsQAIwQFR8LGlJtqNG4wJNZb8%2F08qtIFJEwXnPGUmhRj9pmYaoxpGXrSU6w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EoKPjfX%2BCWrvEi%2FJNjknNKBmbFqr2kEU%2BsIPM21xkAJd9z%2FrNseqW7N%2Ff8BvBfQpwRfB8rNQS76b9T1grZRzIA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rIhhOI0wWSsQvnlFfxZRXam3uXVES9b%2BjUqHi6YRquzEE%2BfHOfmkgCQXwylVX0gxy%2FOAl8B5sZGDoE19128qTg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v1W%2F8u37Tc4c4i4SNZzgn1zQrGOZyy%2FvFEUNtSJQyLJsxo%2FNZp2ejZ0F%2FgOytbn9LPaG18IwTWczU04zGutROA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cajpmFahji41QtgwnQrj2q1wOBWqwnmHH2pLCnQX47ZyjMoRiKbI5DBbx0i%2BBq78HyGTMQ8PBUf7pq2xfmN7Tw%3D%3D


https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nb6Z8ynVTWMeXaFah6KHuLrXBcQTEqjt2teBBFI1tYvvMxq0f7S1N5z4KQYuFtihsUJ6ujF8ou7EOQtIwNOXFQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f2PIXplxlGOrWJ7BKJMkGMVovkVSyveZcvXToGpVNT8VmB0H1kwNnAst0apNjlZD8BEFglmwqgA%2B3vI085quXA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1KuUXSE2WWghFw30h8CY1HrgoRrBsZ6%2BfzVNe5DfgekPX%2B%2BMZG4KoVMLSl5a0EvL%2BwdDnz0R4yhYtNy6KvPOng%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kJtIdsx6wQH%2BJm37HwlAPMBnSSwFq5KY8V6cVCXxdQVn4GCHD7%2FkTlfYNMNmodTmLYC7APtb8jYgNDlKE5JcgA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LR1WihLRIhVsnnTrM5Fd0XbewTUghnf7MiZZEXyGVSCwrKW1EokatG7lNiLFb6e5M88Rl6ZnaQW8KBAwXfIhdg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rwXiBjQxuSj0Ew9FXNz7AjyrcfXLj1FVnGcMzVHUANPTQGkphwwWaxQ%2BRodyTd4xp%2FFzBAv7%2FFJfpbsCzH%2FpmQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cFOwCR52k9yCcBao%2FQYR4%2BoFQAalrmLMrZM42WB4aI1pw4L%2Bnf%2FQ7EXlP8lopgyT%2FTwZPBsuodFwJHqhl5dSIQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fEYJqLZuwp6P1jsLKSbGHek1TAqQ2ImKV3EfSJ9mtluKeyiePav%2B9olKVytSeLZQ1o1apEzlotNj1%2Fzc9J1PPg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M4f1h%2FP3m2A4N%2F3jLgwkATEe1BOOCi4WxwhDqsbO9b7KMpvkNgjOsKGKoCfNiS5m6vnDQrLbz6s%2FetJqa%2B%2B6ZQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=laWZGT3Gz022jn49Pvl2LDcgoS59wRo%2Bic6ssX5CUiz%2FhqQ44AnE8RwPmQD0eAUZm91kZp3tEUKx0W0V8uJ6iA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JxiJBrc%2B9z%2BGcLdkcddxpNmP25WmjWJjOEUJ6Tsd7z%2BigrvQV9ACMoX09dg6jA%2BRh%2F37tuv4VlmtrAvu3a3jfw%3D%3D


Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -40-500-5030-511000- SALARIES-FULL TIME            $2,383,057 $2,338,229 $2,187,503 $2,459,915 $2,296,121 5% $108,618 -7% -$163,794
100 -40-500-5030-511005- SALARIES-PART TIME            $0 $0 $0 $10,590 $111,400 0% $111,400 952% $100,810
100 -40-500-5030-511020- OTHER SALARIES                $180 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5030-511300- OVER-TIME                     $113,674 $151,043 $104,947 $96,374 $92,234 -12% -$12,713 -4% -$4,140
Total $2,496,910 $2,489,272 $2,292,450 $2,566,879 $2,499,755 9% $207,306 -3% -$67,124
52 Employee Benefits
100 -40-500-5030-520000- PERSONNEL SERVICES-BENEFITS   $0 $0 $0 $0 $42,000 0% $42,000 0% $42,000
100 -40-500-5030-521000- HEALTH INSURANCE              $551,661 $552,651 $645,459 $720,934 $715,822 11% $70,363 -1% -$5,112
100 -40-500-5030-521005- LIFE INSURANCE                $2,077 $2,127 $1,563 $2,064 $1,376 -12% -$187 -33% -$688
100 -40-500-5030-521010- DENTAL INSURANCE              $30,962 $31,839 $33,262 $35,420 $34,787 5% $1,525 -2% -$633
100 -40-500-5030-521015- OPTICAL INSURANCE             $2,476 $2,673 $1,832 $2,609 $1,195 -35% -$637 -54% -$1,414
100 -40-500-5030-522000- FICA/MEDI-VILLAGE SHARE       $183,415 $183,871 $166,444 $191,258 $186,772 12% $20,328 -2% -$4,486
100 -40-500-5030-522300- IMRF-VILLAGE SHARE            $64,972 $60,428 $50,494 $51,851 $56,389 12% $5,895 9% $4,538
100 -40-500-5030-522305- PENSION CONTRIBUTIONS         $1,600,000 $1,800,798 $1,730,727 $1,730,000 $1,700,000 -2% -$30,727 -2% -$30,000
100 -40-500-5030-529005- UNIFORM PURCHASE              $8,127 $3,686 $7,929 $9,358 $12,200 54% $4,271 30% $2,842
100 -40-500-5030-529010- UNIFORM ALLOWANCE             $5,500 $2,150 $5,500 $4,500 $4,300 -22% -$1,200 -4% -$200
Total $2,449,189 $2,640,222 $2,643,210 $2,747,997 $2,754,841 4% $111,631 0% $6,844
53 Prof & Techn Service
100 -40-500-5030-532005- DISPATCHING SERVICES          $156,578 $159,409 $241,103 $238,912 $326,938 36% $85,835 37% $88,026
100 -40-500-5030-533015- IT SERVICES                   $17,987 $17,100 $17,613 $22,274 $24,501 39% $6,888 10% $2,227
100 -40-500-5030-533030- MISC PROFESSIONAL SERVICES    $24,070 $31,509 $38,742 $36,652 $54,493 41% $15,751 49% $17,841
100 -40-500-5030-533115- POLICE COMMISSION EXPENSE     $32,403 $28,593 $29,970 $33,975 $29,845 0% -$125 -12% -$4,130
100 -40-500-5030-533125- CRIME PREVENTION              $1,985 $2,971 $4,205 $4,240 $3,390 -19% -$815 -20% -$850
100 -40-500-5030-533135- JUVENILE ASSISTANCE           $9,988 $3,701 $6,806 $10,000 $6,850 1% $44 -32% -$3,150
Total $243,011 $243,283 $338,440 $346,053 $446,017 32% $107,577 29% $99,964
54 Contractual Services
100 -40-500-5030-543025- MAINTENANCE-EQUIPMENT         $2,121 $1,678 $1,469 $2,250 $2,250 53% $781 0% $0
100 -40-500-5030-543026- MAINTENANCE-POL EQUIPMENT     $317 $1,645 $1,638 $600 $600 -63% -$1,038 0% $0
100 -40-500-5030-543090- MAINTENANCE-VEHICLES          $655 $25 $0 $202 $202 0% $202 0% $0
100 -40-500-5030-544200- RENTAL SERVICE                $2,192 $2,713 $3,916 $2,940 $3,600 -8% -$316 22% $660
Total $5,285 $6,061 $7,022 $5,992 $6,652 -5% -$370 11% $660

GENERAL FUND POLICE - SUPPORT SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xoGBuVzaviKqVBEb61IQyMbOr4CT7uwSYm1ATDG8Vt9WNFWNQgduSwIe9MerOXOCwIBPgbVu3FnNa9yCuT9Twg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gkX5tmJ65EgwbwnX4fWkjIZ3TBDiOM%2Fn2wO9wbF6L01%2F%2BVqA5zj8dhRwYGLyvbLwsjeyFIQaDnSk18cw5bUZpg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRworniPa%2Bz8%2BUOEnKAFF%2BWqix44fobDGLyTo3P5LfOjDNmYAwKv77GKDY2T%2FLPb%2BzBLO7XLshnzJCtu8LJwcw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Bue6ACQ4GYoNidmIklTF8uKaxLvwFBD6aL7Mkjdp50vw3GKuBZthNxlZm9dfzw1lCTP%2B3zwJRtKoeLXuq7dng%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wEOcELCucqMtlD8nL44qt53Pfu1vX%2BEIn0Z%2BEz4N2s5CLE8BaC11Uu1C%2FfDuf9v11khxgDVlolsNbNokWY5S5A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CE01FXPsjLr0YKaWncxGhe6LjTv1UFTo5rWUGYsggfhPBGeVFpzN4Nhj980JBzKeLiCuvAedW051cj2s8IT23w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LRtIPxMtTnwCFWFoFg3um21gGqDXy3hGT8DUOGKivx6JkWFxh68mbw7Bkgt5%2BEveHYd0O9Z0%2FN9f5HZlAR6uLg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X9%2FSPP1agEK9IRlD2GI0FctqC9HD%2FV9IM%2BROEACEPJCBcT%2BESgIwiHUtCUj2fg0%2Bl2uBsB9eQjArO3fvW%2BscAA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RzKnYCvxa42ZwBlKuUFkJaq9aokPSwARlPgwWgxGIwt9JnyHuwL3uZ%2B%2Fc%2BPnoJrpWNgfNzqeXqeeP2hlLYY7DA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rsBwxrHDjrIlCfFAW3pCrnZT8Bv4bC%2BNvj3rOK0%2Fq%2Bd5Hi2SaDq0cTbLJ62Lf%2BVPkg4N9SUlbysEOhzyaN1Z4Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AgIylByVKD1T9nOAXnzauIhN00HmKNq4L8xaH0EIdqr3sweN9gXSKGYYSgJcI48IGRLm9zHgtWqO%2FBdGeU%2BDPw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=efQtCpabx65NI56WcaRxSdZTGHxKQVAbdV88qwOAu2x7Hhw4nnd925IXg7pwt1ivPc9FMle9XsRieicrB%2BNfkQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f7%2BXR%2FEBkpP7gogQzYH3H7%2Fd1%2FTL2sw8QnRKjnH1iroIp35KOYWUffFVPesuq4YtEMcVX6A2Ew1HO0afjgOeJQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8z5ePJmz2iK1bFe0Big2Z9VBjlYD9UUW4PaSTVv5nK9BV2PIJq7gWo7nmj9wutpiTVYtoMbzptx2gpchoS6fbA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WaWjVHWdO%2FO9b3en8%2Bv4ksHwN9z4hGtloLli8iuygrWn99yEyCTuGeQkivaI%2FGtztNq6%2F2tdHf5NHHUQ62pl6Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e1ikkqMS6UpIv0DIVH3I0VVbepWbouQzBqZleJkWn0BrPRWBaE4FG9U47uB7vPQ7mEXwHcBsqHDeNqMy7%2Fxltg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tZMdw42LCGsORsMAdq8BlEx1VqO4vBda8L78aTV9p%2FsiUF3nBupNxxt6PBz0yjDBxqlYbJsi7qhvnZozLutSRQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UuQ60%2BetaE%2BWjcTDOkW5u6OmQQ4MlbRBpTCPPomtSUOYnP%2FUcmQr2prE8YFE1T5cBct37SW07QQl5B4X%2B9ZW3g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rJoGUhuteJKYVRcBOV4kFK6fVCNH8iZ%2Fgqivx5EtYRwsgfh1a7FZ8%2B5faUPVk%2Blmclx6jVSNoHe9SVrYAcInug%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UneLe2GRiFXX4ezTMAvuDxnCBDwTO4gv4FrBWfctqCMOkbB7JwkFpYgq4UkS5LVZty6%2FQAldUme0F%2B%2BNclg7yA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Lcibr0WCbzeyiiGZSiTcN44pLBmgUrzJ%2BE8r1KCX7ih8ItwzYg%2Boz1NpTgNUf7yC56A06Ll4lum%2FBIfN3iLBA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l4UtmkWnqMHlRRPDGmW4I24OqPXZGZl11Qg0y926hN8pvrGjkYPEcjnrkPgDuzA6xcIQ%2FuykpZTYpdkXEojtig%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Qa%2BHXGzAHUfi4HVKE%2F0gUFc6Tx57b6K9TAl0WgWbVwCKIKpZD%2FQyiGeY7XflRBFRT%2FYIlwBmTvrR8cbn%2Fyykw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1hdQPn81hZwG4fI2AeZGlFVf4Dq%2FKzdlP62Pq3oYsIIz0gbbjkfYL52KRC%2B9XbWbiW0Iw0NqEH5Mm5QUZZJR%2FA%3D%3D
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GENERAL FUND POLICE - SUPPORT SERVICES Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

55 Other Services
100 -40-500-5030-552005- GENERAL INSURANCE             $200,482 $162,965 $110,264 $129,430 $86,628 -21% -$23,636 -33% -$42,802
100 -40-500-5030-553000- TELEPHONE EXPENSE             $15,530 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5030-554000- ADVERTISING-BIDS-RECORDS      $58 $58 $58 $250 $250 334% $192 0% $0
100 -40-500-5030-555000- PRINTING EXPENSE              $15,136 $12,786 $13,046 $12,744 $15,245 17% $2,199 20% $2,502
100 -40-500-5030-558000- TRAVEL & TRAINING             $20,232 $30,132 $94,055 $38,750 $39,425 -58% -$54,630 2% $675
100 -40-500-5030-558015- DUES                          $1,372 $1,522 $2,551 $2,310 $2,670 5% $119 16% $360
Total $252,808 $207,463 $219,974 $183,484 $144,218 -34% -$75,756 -21% -$39,266
56 Supplies
100 -40-500-5030-561005- OFFICE SUPPLIES               $6,347 $5,410 $3,927 $6,240 $6,495 65% $2,568 4% $255
100 -40-500-5030-561015- POSTAGE & FREIGHT             $2,128 $1,394 $1,103 $1,550 $1,870 70% $767 21% $320
100 -40-500-5030-561030- OPERATING SUPPLIES            $19,494 $20,423 $34,032 $37,403 $39,145 15% $5,113 5% $1,742
100 -40-500-5030-561065- MISCELLANEOUS                 $1,373 $3,176 $4,668 $3,100 $3,200 -31% -$1,468 3% $100
100 -40-500-5030-564000- BOOKS & PUBLICATIONS          $100 $1,726 $525 $490 $490 -7% -$35 0% $0
Total $29,443 $32,129 $44,254 $48,783 $51,200 16% $6,946 5% $2,417
Grand Total $5,476,646 $5,618,429 $5,545,350 $5,899,188 $5,902,683 6% $357,333 0% $3,496

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R2sD6TKiEg6CDHcQImwaurjyEqmxImIyCuLokN0DXDSoWN%2BNHM2G0FYnkFVy9yBZD6JmyPn6jZ%2BVs4Y52wMNmQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wxh6XopBDdwCBh49Xp1eAddk7z29fFxxEre6KT72iLfIRM%2FLKdVM0rsmRkkh1MUE7pJOsFAqlLuoTVcERVsvsQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzFW6JiWYStLK1HI8m9Ky%2Bee1%2B6d%2BSvKDhV4996A7yBmHYpP3PKkvbDsFcqrBVCAWkjbkul6%2Bu26%2BrzWZC1K4g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1HFwMpF0dtS%2BOf2UFu%2BM%2FcHZlnPNkt5%2BShfdJO0gZeDKEsBZrmORKsQzrbaRAtsQ5LfxSs5U4QI7GoGrxuIOLA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NyNhEvHEY5KVFoAEQFuz33R7b441fz8L372ZmfznoumkjlvxeGRXuXwJWhvDu8c5QP6v6CG%2Ftng%2F%2FY37PQzCIA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iU2cZpcMjWQRKd1R6WaH2CV0j37SFN0MDx0Fe1%2Fxobz369GGfBVhtvaDPFAUJ3GJdss99ZPK2mOSJrOtWTrQUQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cl8aLkypYeQD%2FSmOU6hRyqva2mKqLPYx2%2ByvuDjQmTfCoh7NQnbLiUC55vw88U%2BHKWkFQLZvkxyJGbE%2FGpO%2F8Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dKO%2FmUi53BQfe9CuTb%2BCmzMBH8jpK1c2rxH%2F2wXn26E6YOYzb5iWY%2FMDw6e429KFZ3%2BmbY7EFmNm9SQhpGNGzw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fExbhI6QyeNaU7QAl%2BXE2rXRygEqfPtiDMZlFYxoNExuPoDcfz9SXo%2B6um0tLAqbP9fo4k6anP%2Bs2k0ujedoOA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zitgWOF1z%2FwGw%2BBC1YIhcrDIoDQUJEtwgMOhv4kPI%2FSiU6js4FK9J8RNGn17ndM2Hs%2FbEKjNLVN5w6GtOtlbjQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m69tUwcFh367oDmKFucr2QK%2F9G0iNrlpA5Gtjcl7jZJ2vDBwdhLSpiA7y3QFXgU7YU4JdSD1CXlma7ghjipP7g%3D%3D


Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -40-500-5040-511000- SALARIES-FULL TIME            $3,243,137 $3,472,087 $3,774,147 $3,756,375 $4,032,903 7% $258,756 7% $276,528
100 -40-500-5040-511005- SALARIES-PART TIME            $86,213 $90,645 $99,718 $125,292 $129,987 30% $30,269 4% $4,695
100 -40-500-5040-511020- OTHER SALARIES                $8,168 $6,068 $931 $0 $0 -100% -$931 0% $0
100 -40-500-5040-511300- OVER-TIME                     $103,669 $135,287 $151,768 $210,476 $221,487 46% $69,719 5% $11,011
Total $3,441,187 $3,704,086 $4,026,564 $4,092,143 $4,384,377 9% $357,813 7% $292,234
52 Employee Benefits
100 -40-500-5040-521000- HEALTH INSURANCE              $571,335 $591,835 $611,275 $711,138 $752,403 23% $141,128 6% $41,265
100 -40-500-5040-521005- LIFE INSURANCE                $2,350 $2,589 $2,292 $2,695 $1,924 -16% -$368 -29% -$771
100 -40-500-5040-521010- DENTAL INSURANCE              $32,270 $30,282 $30,465 $32,613 $32,296 6% $1,832 -1% -$317
100 -40-500-5040-522000- FICA/MEDI-VILLAGE SHARE       $254,994 $275,564 $299,750 $305,390 $327,135 9% $27,385 7% $21,745
100 -40-500-5040-529005- UNIFORM PURCHASE              $17,978 $28,607 $41,286 $43,956 $40,375 -2% -$911 -8% -$3,581
100 -40-500-5040-529010- UNIFORM ALLOWANCE             $700 $700 $700 $700 $700 0% $0 0% $0
Total $879,626 $929,577 $985,767 $1,096,492 $1,154,833 17% $169,066 5% $58,341
53 Prof & Techn Service
100 -40-500-5040-532005- DISPATCHING SERVICES          $0 $852 $801 $1,100 $1,100 37% $299 0% $0
100 -40-500-5040-533030- MISC PROFESSIONAL SERVICES    $960 $3,949 $24,093 $7,125 $4,425 -82% -$19,668 0% -$2,700
100 -40-500-5040-533125- CRIME PREVENTION              $1,312 $1,306 $2,232 $2,300 $4,600 106% $2,368 100% $2,300
Total $2,272 $6,108 $27,127 $10,525 $10,125 -63% -$17,002 -4% -$400
54 Contractual Services
100 -40-500-5040-543026- MAINTENANCE-POL EQUIPMENT     $7,579 $5,980 $7,064 $10,270 $9,270 31% $2,206 -10% -$1,000
100 -40-500-5040-543090- MAINTENANCE-VEHICLES          $1,499 $3,266 $3,294 $3,300 $3,750 14% $456 14% $450
Total $9,078 $9,246 $10,358 $13,570 $13,020 26% $2,662 -4% -$550
55 Other Services
100 -40-500-5040-552005- GENERAL INSURANCE             $145,746 $185,770 $126,863 $159,631 $155,528 23% $28,665 -3% -$4,103
100 -40-500-5040-553000- TELEPHONE EXPENSE             $13,200 $0 $0 $0 $0 0% $0 0% $0
100 -40-500-5040-555000- PRINTING EXPENSE              $0 $2,637 $105 $763 $100 -5% -$5 0% -$663
100 -40-500-5040-558000- TRAVEL & TRAINING             $13,192 $37,374 $35,499 $45,995 $53,635 51% $18,136 17% $7,640
100 -40-500-5040-558015- DUES                          $397 $903 $976 $660 $645 -34% -$331 -2% -$15
Total $172,535 $226,684 $163,442 $207,049 $209,908 28% $46,466 1% $2,859

GENERAL FUND POLICE - FIELD OPERATIONS Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8LUmBra%2B5UsCXSHil4lKxZKyguK5uf9PaLsFt9%2Fh0cFa7aGMWkMhZeFgkunXNOhTvnUcTbDEGb%2F9U8PHWCxjRQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rYf%2BQXFy%2FsUgw5wa3QD%2FoS%2BtZspriFqIRspm73SkAp1h8cdboFcMKATxHwmEQWGdQSrmtnN%2BPOfs6lNuDS27Ag%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E49OG3SFV7xk9MI0rRU8F7UbiCA7lbtSbiNttonLLSjBBEbr9TXckDGRym6VT3%2FXg86JxDGYyWAjrixNU1xdKw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0YbSsIHP7M6gmUrsJuTjGpNO1DyYCSEP%2Fec0cTYITKI2e8OSPvZ8Z0GJ86hdkgIjAzK4szBMZ4b%2BS0OAEEseaQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jkXlTdSuZfNkprBckFAZVCgqkR7RtZUjo7%2FavS0nh%2FHnJbRJ5%2FmeICFuYEZNjmkxadRkZL4WinDCvmlJWCGZiA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2FDfNmrwG7ehgJAsgTuVpiebxlYmJI8e46FMl8369olKnt6%2FOt6ZIRIYR1nVL5eiKvek3EBJ7O5012qgPQeNew%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uczFN4aARB2W60zKWBfiy3mqhZNjW0sE1QuU3D%2FkzpsHIAvPC3d5jT13XqNgY7SRfyOld4HVWsa9jxCyc6tpyg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fajie%2FkbqYaX03qcRptii9BDXlXanFiKSk1pBN%2FArOZS%2Bt5RWI2SMd28knqFBEU43OI1NLTNzSN9xB%2F94kUxGQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0iz3d7f%2FrR8ZJUpwwfG%2FmcOd9yDuJmHr%2Fl%2BbbzNENb7i%2Bm04Ss0OjkX17Hk56Ta8%2BFLM3uO2IBUTszgSgNT2gQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JOIIc5g4LH%2BUqpziO8o2vK2lPK1ov%2FQMc67t32uWNBHEDnI6hJV8lcXytNyhyDtimjDnIWQ9TMmbDoNb0ZphiQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ecn7Gaclf%2FODgTv3HYmtihuPZHFGuVv0XzbCEKBeucIFM1lJkmkz4ZB8tELRLPVtyc41YQ%2BBTu5%2BkKaWJu4qNw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nZ%2BL3LiCt9AHWdvtQImo6ngLnD1AFqACew9vGHFlqbV%2Fn4Rv8AVn7lix%2F5zG3Y1JLL%2FMHKLD42NQm%2F34KrN5gw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2FE%2BsqzQCOO1BSw%2B%2Bj7U5s6zuSIOZdpNlmiRwg5y%2FTiZihyb2gzrAZthtUaMqHGL%2BL1bVnF9kekXxF98UJkLew%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bRL3iSZYQ39pNg4eJDEcyylVYof0jvq9BYMzb%2BEjUtk5fQ39EIaoxd03RGi2ZoKFZWYBLfBTucWtHaPSZEhPsQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BlInQuRlurkbDilNOC9cT0WpriKrqYITLTzUhBM8SgNb651r4YLjxrF1wiljrIIHI4elbdFuw97MLkb%2FumNBBw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ySGze2XfbGuPGerudiah2YP4c4N3jzzlnLevDiAC7MLFpwjfTbNH1%2BjvYDXyQCQmd%2FKiDiM%2F1A895DFPQwaZYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N5XYcG9by7%2Bbc6jmp41VS5mAg0vA%2FJm%2FaMB%2FAFXUfTGxefVVkxigdNariZCaGra%2FVzWgO5X11%2Fpy0bDcHOrE8Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tb58Bz30PedGsKN4tHJe10fNPCfMMNEuwp6Y51EP0pVrbr3VWYkPf0yg3hXdWehLNOekkEwX0NXWn8GsGXx9qw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pmmhZ%2BSsteBiBnrBSI0ppj8HhJrbIbv0AtsLkF1qMI%2B%2BshQ2wmewq4z07ydcB70q9GAlb6PYjUOl0CU3YA2T2Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=15PSMd90dlbHNhAxMkzh4%2FAhlmLVsBY%2FjZnUtwPX7p3Pqxjqm7Z1rjoUXckiu1coF7KspBPYHbsjVGa4AOGs5g%3D%3D


https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2BZOhEZmNCwH4fIfe9Zc2hRBNOA50MNBGzN6RnBNBxhYE9itCF%2BaFNNBOKwmRiz3DxzvHJIhe1FkwQvU2bdy9Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NZjF%2BnaB%2BkVygLkQ5Zy6Ye8fMQsfuumj%2BJZWKzFJaGrkKL5JQq31hWvL1RRMhtoyrFwXmJj6hQdTSHWox%2FPwYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5qDdMHD5uhnJUQ9Cva2vDo96xTlLnnaI7ZpFrqCKGfM8%2BXNdJT15m%2FUHdCrBSbWrSLgiEUpvRWT6%2Bawu8lLT5Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4zh6uVLsFUMRHIFgt3O6FZc3yqNMMGyfgQClRSV%2BwIHqY3%2Fag8gC5SrFfJRSrxAf72Nq7%2BJFJkhe7nkCwoQOZg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EF9ji%2BSPRwMy%2FptVsYTo9ajh3v5X85ovjSoxSinb8qdNoX9DhNrbJww9t%2F9WRysovlYdNY9EyzLRpFneWnfDFg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N8JCFNeHZgDzIThGWT7K4DE5rg1HA9MPnkUmEAUgtQarNpraoUwqcp8L5JGKUkqlYeF0qh88UpyEkrgnAChang%3D%3D


























https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kdU1mX1RoutK3ixz3h0o%2F%2BWj4yOlEMCvFtT%2BcXTOZxcUuMXgKJnj6dcBS%2FGM%2BM%2Fes4K%2Bra%2BjL2J06ZYqNIiLqQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1bCjEpGaogKVAFUXkCgsAK%2BhSRZUFo8C27wpQW8S7AJaPlc%2B24Au8xEXyRKLRo8GlhhpWP8OI3DcDOBh9V%2FZRw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nf8ZsFmGui6dMkIv0VCP3T1IPZfWfCIUskvqrv6yFiezh4Ko8bkkeiVcvs9dNM5fk02j5tx0N8gSCAfFelKGbA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BOI7%2BOSdvFoV1DmBU2JIOb%2Fh9QvH7iW2Hm5ZS%2FkFvXhf37AW4avUZAidL14LwT8shAZkyoeMyu5yBiOrmGs2lw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AQkCo7SI3TTY0b%2FJFP8yFoI2jO00qJnW%2FTKws3QAptFBH8GuZAcyv7Zw1kTfKcWPuNDFJeQmKo8pZalvFv2a4A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFwLPI218fTiz8OM1GALkWhv1gOPGvA37%2FDCfIUvQ0s7OzJtCZuQVFmqsAy9d0TzDjZOAZSGWLtZwUV3lAR5zA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hlmNwHxa6H2lZxoyaFFLsq%2BjmbyS5tyMSDgXvyZi%2Fq0jlVkCzkObnLdpXv11xBw0j3VYSOZtSzfTJbg%2BucDcHw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=onWhaz8Z4UmtD86UGAMgjE1FRmPErbzVMNmQABmP6x69x3limmiYofssAv0uk2OIzU8tREYRMt2ti4x%2B8OWudA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kxh7bhx1CFaQ7jebXkazDxRDH92O%2BY62QxUEo95CYBBdZzmShivi%2BVugHXVP1TvQUCPq2ii86k2vsJTjvTvvSQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jNj9RvKHmGy6FAUXOp2g0QFO1HmZ7S7Fkj49SSyICZV2mLXUadKBwAkbxSFrlWwV%2BNTP%2B80MPQSTiwtot6Dwrg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oBJQkXgkOrUe5qaJnBGdhpLIsngQ6tpifXLB46V6F2ASi9Y68EGP6qvUw2dZMagapsUATJg2PbkbyXLfQlY5uQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8s97ZipMdIH4lZ0M1TaxhK3LMu3fPdxo5WcNEUgXIlE8cYPqWv5lk1WtxhP95EZ9s0rgcGR%2FmdYnxAnsD52kjw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l%2FPjUodLJYyJebWdynBX0Z0wePQdqjLhjYONxtLFv5AF8TFEngg8s1U423iNvWbhLMqF9pn7WGX%2FWFdJraQ%2BDA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOmkJmLYQcroHZ2JYBzvAhkOviK0qn4M05sm1tIjYDXxyquhPJpY6sKNqsGxeRYEhNw2LhRf6XH%2BXUcHU%2FujhQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=49Th%2FwS00P3CrBrMR4e7QebQ8T10K56u7xL%2B61Qti1VL8QCxwTFSKatQp8vseIAnYwNHMZncoz1%2FGCxdhgIyyw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uMm6qaxrwLNrkLiTQ36XnEz0%2B7azB18gsEe3gEtkn3ap5EFcBDAxWavC2rOQ%2Bh3MxdBP%2F2rtCBG%2BFqjawAk9dQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PLBLwMgzmMnhGgE7NeSPd4shnZE4tr6eFlVxJECntvnQkmdVXrBp2qlXwOVrXDf3Pkgs%2BCkcAV0%2F%2FG9sQod4PQ%3D%3D






Accounts Description
2021  

Actuals
2022  

Actuals
2023 

Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -50-600-6040-511000- SALARIES-FULL TIME            $208,032 $229,604 $226,157 $226,494 $213,609 -6% -$12,548 -6% -$12,885
100 -50-600-6040-511300- OVER-TIME                     $24,198 $26,393 $21,180 $24,900 $24,900 18% $3,720 0% $0
Total $232,230 $255,997 $247,337 $251,394 $238,509 -4% -$8,828 -5% -$12,885
52 Employee Benefits
100 -50-600-6040-521000- HEALTH INSURANCE              $52,516 $56,059 $40,276 $52,927 $35,580 -12% -$4,696 -33% -$17,347
100 -50-600-6040-521005- LIFE INSURANCE                $263 $274 $215 $259 $141 -34% -$74 -46% -$118
100 -50-600-6040-521010- DENTAL INSURANCE              $3,540 $3,692 $2,683 $3,136 $2,261 -16% -$422 -28% -$875
100 -50-600-6040-522000- FICA/MEDI-VILLAGE SHARE       $17,357 $19,344 $18,785 $19,033 $18,150 -3% -$635 -5% -$883
100 -50-600-6040-522300- IMRF-VILLAGE SHARE            $24,594 $24,275 $20,621 $21,640 $18,656 -10% -$1,965 -14% -$2,984
100 -50-600-6040-529010- UNIFORM ALLOWANCE             $1,200 $2,485 $2,100 $2,500 $3,000 43% $900 20% $500
Total $99,470 $106,129 $84,679 $98,798 $77,788 -8% -$6,891 -21% -$21,010
53 Prof & Techn Service
100 -50-600-6040-533030- MISC PROFESSIONAL SERVICES    $0 $0 $0 $0 $57,500 0% $57,500 0% $57,500
Total $0 $0 $0 $0 $57,500 0% $57,500 0% $57,500
54 Contractual Services
100 -50-600-6040-542100- DISPOSAL SERVICE              $757 $598 $0 $1,250 $1,250 0% $1,250 0% $0
100 -50-600-6040-542400- LANDSCAPING SERVICES          $70,531 $117,626 $138,234 $152,702 $145,005 5% $6,771 -5% -$7,697
100 -50-600-6040-542405- LANDSCAPING MATERIAL          $16,281 $16,943 $6,830 $6,500 $7,500 10% $670 15% $1,000
100 -50-600-6040-542410- TREE PURCHASE                 $27,916 $59,267 $51,235 $64,500 $63,070 23% $11,835 -2% -$1,430
100 -50-600-6040-542415- TREE REMOVAL SERVICE          $47,523 $81,969 $62,933 $78,000 $78,000 24% $15,067 0% $0
100 -50-600-6040-542420- LEAF REMOVAL EXPENSE          $27,326 $40,569 $17,775 $37,500 $37,500 111% $19,725 0% $0
100 -50-600-6040-543025- MAINTENANCE-EQUIPMENT         $2,496 $1,923 $6,638 $5,500 $5,500 -17% -$1,138 0% $0
100 -50-600-6040-543055- MAINTENANCE-SAFETY EQUIPMENT  $0 $99 $7,606 $7,435 $7,435 -2% -$171 0% $0
100 -50-600-6040-544200- RENTAL SERVICE                $109 $3,713 $0 $500 $500 0% $500 0% $0
Total $192,939 $322,706 $291,251 $353,890 $345,760 19% $54,509 -2% -$8,130

GENERAL FUND PUBLIC WORKS FORESTRY BUDGET Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KLf6%2FztMuJtPm92yoF%2BRcorlP6fo2xdyKCJTInwBjH76Cr3Hdf%2B5mw3u1c5FlwiIqwZGa6Qh7rabSBtYMDMqyA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8SR1HAD7durwJNZMfr%2B1eMu0uHv6riTohsGzEFyVkgBQRgGUdvmg7KXjTnsVLS2KgGepqn%2Fxx8D4hcp0Nn2aZg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XF2ZhN1Vhs%2FYXL0KJ4twLUqlcYHqkYYVwmIW6sQBpobffs2LB6KtvUofoqhuwq5N73xBzUawv98LC%2BalcTQdYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9wGcjzCTB%2BH3LR9GedJ6zeCs5WXr9dJnFA5rNqxnsQTkkHq1lh1VMbvYuIe0AHiGIoPBOL2CrZyzjyDs3Q%2B0BA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L976hraXMuUKbPUJpkR%2B6Q5C%2F%2FQfuvbM2VlacJPRSJNMJay5wH%2FxMSPdBD%2F8L8pVOMKqTHkMyhIbXPUxn0MbPQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7tpvBpH7q%2BD2MIAHmslEqOs1yUHJzbhEl41HzApYoeOHybnSB0KbWeZTCqFhnChomKCRS9swt%2FpNk9%2BIICLhPQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xuzdohnCoxLlUWEg4I6MerjCNvTBsCVGM2B%2FJ4KY8B1OBlc%2BSrBfadYTnnPVCpjdpo0Zqtm2Oge%2BTgp3B0DRIg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9yINin4JA7fjdTbmGVCrhNdLCnMAjF5caDxXojbrEYxy3qcRqypacjgQMhDf49ORGZap3%2B%2B6kGQ2O0%2FR3MG7RA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ySy%2BcaRyWNYanx1cYout0yU0%2Bk9cPckRMK122zyQekIPPLTKucUQ4ItIVlwed0pgpw1g8TDLtpfoia6AWWDx0w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u5Y3u3UQJuT3ouPT30cB4i1fABzjQ%2BVEN9W4B5k8ZiobNcMhTsZEM%2FVWDVyNtNRCeHwHvwMtSkZ9fjvDwf1Fmw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ycnHPKBNoqyvJql6TOEJg68lBB7eqdJ6uxwdPYnlL8OxNa5UVjvl%2BnEQ7cV0JFxeGLsi6qfniuldvNWFmVCF4g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRFf2DDDDs8Jl3rqicPesKU8LNyd%2FTDAlJh2XUu8tTL5xKLaYKOyDP8vHS2GLJljJnFvYbtwQQmu%2BopFqkHPDQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v52tpbksHDGyenNDR0jozedI40dGSYpYqZ501yBWDpQ%2FqaJ6Mty7DQqXWhLupmaKF1TQGwQ%2BbxGUhwee2r19pQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gXNzRJ2IXp02fwFZxdhKj%2Fjbxz7RpavgCmpEltQ0SxTkKZvMNb0KyZCG68BnTde72WCGcgWIeWyKfZrMGctiIQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qrkab%2FvAjuGx%2FfAueyz0tQFwu%2BLpbT0pGDh3r24HyPpTjoi5jTvvqrjaW6u3TXtApg9So1sPftHOSn9gW4un5Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9k0Ad5v%2FG7kJA1yKqtjN0FJFjNLshChbup832iowr9bm4Fu2L%2Fw3tGSH6%2Fbx5gBk8BLWxRuzfC9BeWGNIpANuA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7SMXeDk1kVWiQCdZR5JEIUk2NKXYQ5JnqUJysZwXE%2B%2FNez1jz7vwcu8y%2B01q7FE6Mln%2F4cY2lXNHEU3Jk1hSRA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0YH%2F3z%2B2%2BUNg1HaQzekmu4dq1Ky45YFRZvM801h877BIC%2B5cySIPkNtFqaLbyAn3GB6G3dptlq4VrBOiFDCifA%3D%3D


https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VdPl3AdGgHLj2GXKINUbVrqypzJ7mG289mKXT%2BWW1DJcA%2B4lKXDa02Ojj0uPKUMjnpavsg7GxK%2FLNqX8axR%2FXw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FmqNdPUXe%2BfMuvpfcr%2Bj7udXYLYFqeRyfBFZYOWWmJysYnVaXk5GXwvZvzNrhQcbnLaNp0p9kVhcB0qctzIkDA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iT1QgEnNXaTqI47O4HwvZnEMvqEKgfltGtamMk%2FTgQYTg%2FA3Mw22d%2F7HLOs07aNHjAv6kXFbq9HOZAYwwTC0Rg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SH1Om30fJCi7wraznY%2BWX9AOnjCzgtlx%2FWJi7eS0LQGmEeZMDZxQhI4MRWo7P4JIDCDvezun7dfGM7aLZTecDA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XD6kXBj7E04iyJET7DuobRo1hwKEsTLf7C6Lkayv1pRZu4bZGN8DhINEwLb8p610JQW5SjjW4Ap10yrcd1dFMg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XD6kXBj7E04iyJET7DuobRo1hwKEsTLf7C6Lkayv1pRZu4bZGN8DhINEwLb8p610JQW5SjjW4Ap10yrcd1dFMg%3D%3D






Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages
100 -50-600-6060-511000- SALARIES-FULL TIME            $143,451 $146,403 $162,481 $135,494 $184,087 13% $21,606 36% $48,593
100 -50-600-6060-511300- OVER-TIME                     $4,465 $3,347 $3,090 $5,000 $4,423 43% $1,333 -12% -$577
Total $147,916 $149,750 $165,571 $140,494 $188,510 14% $22,939 34% $48,016
52 Employee Benefits
100 -50-600-6060-521000- HEALTH INSURANCE              $11,468 $11,291 $11,924 $12,637 $26,037 118% $14,113 106% $13,400
100 -50-600-6060-521005- LIFE INSURANCE                $121 $127 $96 $108 $107 12% $11 -1% -$1
100 -50-600-6060-521010- DENTAL INSURANCE              $760 $735 $618 $727 $1,400 126% $782 93% $673
100 -50-600-6060-522000- FICA/MEDI-VILLAGE SHARE       $11,028 $11,191 $12,471 $10,317 $14,335 15% $1,864 39% $4,018
100 -50-600-6060-522300- IMRF-VILLAGE SHARE            $15,592 $14,242 $13,582 $11,607 $14,745 9% $1,163 27% $3,138
100 -50-600-6060-529010- UNIFORM ALLOWANCE             $450 $290 $324 $450 $600 85% $276 33% $150
Total $39,418 $37,875 $39,015 $35,686 $57,224 47% $18,209 60% $21,538
54 Contractual Services
100 -50-600-6060-543020- MAINTENANCE-BUILDING          $256,824 $313,396 $318,573 $502,561 $566,670 78% $248,097 13% $64,109
100 -50-600-6060-543035- MAINTENANCE-GARAGE            $35 $0 $0 $0 $0 0% $0 0% $0
100 -50-600-6060-544200- RENTAL SERVICE                $0 $0 $0 $500 $500 0% $500 0% $0
Total $256,860 $313,396 $318,573 $503,061 $567,170 78% $248,597 13% $64,109
55 Other Services
100 -50-600-6060-552005- GENERAL INSURANCE             $2,100 $6,852 $5,943 $6,041 $5,752 -3% -$191 -5% -$289
100 -50-600-6060-553000- TELEPHONE EXPENSE             $1,922 $0 $0 $0 $0 0% $0 0% $0
100 -50-600-6060-554000- ADVERTISING-BIDS-RECORDS      $91 $0 $0 $0 $0 0% $0 #DIV/0! $0
100 -50-600-6060-558000- TRAVEL & TRAINING             $1,956 $1,025 $381 $300 $500 31% $119 0% $200
Total $6,069 $7,877 $6,323 $6,341 $6,252 -1% -$71 -1% -$89
56 Supplies
100 -50-600-6060-561005- OFFICE SUPPLIES               $0 $63 $0 $0 $0 0% $0 0% $0
100 -50-600-6060-561025- TOOLS                         $432 $127 $7 $300 $300 3911% $293 0% $0
Total $432 $190 $7 $300 $364 4766% $357 0% $64
Grand Total $450,696 $509,089 $529,490 $685,882 $819,520 55% $290,030 19% $133,638

Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

GENERAL FUND PUBLIC WORKS FACILITIES BUDGET

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V5sJYwYQPgZBJe5n1qZ4lvRzw2ynFEOK6Ocj3SdVssddL56yYOOnEukbknic5o5noUQB3wyN92NHNGqC6RlemQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YIfn9ubsUxnon9Avkjr8iEWmrHZdoCpMtSlA8ntapDRvNzw1xz%2FgdOx2ewm1hp9OkQKys5Qaqsi7VBPfsNxsNw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qgFjFh%2FRPEQpSRJ%2FqTkda1HjixalBwK5t7R%2FTd0oG2euSMDAdhsZa2GrMoo7%2FPVmsywX5d%2BMrmQE92IiwFQHgw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HFG%2BJtlEqAHFfXHPmgmyGD9TvOo8Wjk02UXTi%2FgZE69S%2FXz9roqJZ5gxK%2FgdvY71UTTdzdRH0j3PoW4WrRzaQA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U8U5XWKe5Kjiw7Rs9KwFzz%2Bp4RqcbIX%2F%2FJRMC3AQU0BFbkpNbMXAXFN3fl0HCqDcUkuY3tWhi9Ixod4dWaNlLQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zezEN0UUDWR6QYbxD%2FtrFHaJQfRdtjGIhMqbvflfO5iGeVSdpMMQk44GQPPBcN%2FtYY9v5YDXKh%2FOR08hROnf7A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UHNNi629bHIPGqLEWO58r7WRxdVBwYfbUZUUFV7Co%2F9w2G1NqOyEKH4elhbfgzKYzF2Q2mPrr%2FzcJ2VYBHSdAg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IDnOglv2TnEyRiEEFkjkpdomvZ3KvITd6zuZdWK2ux6dq0XQQdnqZvw%2BaWBXX7SkCOX0lJzMUDIFLyCW3PXdIA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cE7qQsm8GiYD100YbzSN6cPoCtfERCpZ6OHh4LP7pR%2BZb4PB%2F3Jw2eIMUlNRfTRhXbjhMXLIrgM%2FoNkxMj0thA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XSCI576PT7uJ0JrWVoqqo7gKImSpeI%2F%2FlKIO%2FuSnTk%2FwcgKjoAA69GV%2BSBTctsy50iq2hwqYVfx1jvGQNhpprg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o0XgbSr4qfjtF%2BBkM6XlzL38%2B0dWTOZte6miTtu9Cj%2Fy06%2BsL8SyK3Agj6HgrbjH1NwDBwtDFB7jkDFcsSd45g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9EClqFXpYBj1CeHSU%2FMWBI%2BiUzh%2FO%2FioPdMNpez4LmvBol4cyQ%2BrQ6lGfg%2B7CcFuk%2BII%2FTHWlz86W%2FHwl%2BMd%2Fg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HW4cYy08pBm6Vc0GpkjPKABZBnupvxJqaK4f6WjdvlDMiitdrfiRGP3jpiRcPRcmOnf1ghXb44uQVF5ibsUgmw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bZsAMOtTiJh3B85rrDHuPZ03x5VXJEpt1akONxzsf1qUz2qjaq5ufOXPa5Hp2KSWLBjij%2Bmp811OxPbXcbz8fA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UOYSLlYCaX9gUj9CXLLwRoGREqWj0pE0w7pVGa%2BhpLn1jANF7E4dc2iSMLa9f9ll6gV9PQBDRXe5e13vbos6Xw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RtSOW1U%2BH2CrIl%2BQBwn3kR8eYI7p0OWPPVUKzTWwu7oVQyArQxgGfZiy2Q9mK7eRdlGeLSJvuXTlidusmPpM1A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2F6U75q%2BxfOqhKYATuIJZ5AMAchUE%2BOzkEP2AWW4YGxVkmaiQeOFJayShDzt9EE2TS8ROd9DDlv5%2F8B0Qc7BwQ%3D%3D


Motor Fuel Tax Fund 
 
The Motor Fuel Tax Fund (MFT) accounts for motor fuel tax revenues received from the 
State of Illinois and expenditures related to the Village’s annual road rehabilitation and 
construction program.  Village streets are selected for resurfacing or major rehabilitation 
based on analysis conducted by the Village Department of Public Works.  Resurfacing is 
performed by a contractor while other activities are performed by in-house staff or 
contractors. Village oversight is provided by the Director of Public Works and the 
Village contracted engineering firm. 
 
Motor Fuel Tax Funds are disbursed to the Village from the Illinois Department of 
Transportation on a per capita basis.  Motor Fuel Taxes are derived from a tax on the 
privilege of operating motor vehicles upon public highways based on the consumption of 
motor fuel.  Use of Motor Fuel Tax Funds is restricted to direct expenses associated with, 
but not limited to, street improvements and maintenance, storm sewers and bicycle 
parking facilities, paths, signs, and markings based upon the appropriate Illinois State 
Statutes. Motor Fuel Tax operations include micro-surfacing, concrete curb and gutter 
replacement, street rebuilding and improvements.   
 
Starting in summer 2020, there were additional disbursements into the MFT account from 
the proceeds of the State’s “Rebuild Illinois” bond sale.  Expenditures were specifically 
allotted for “bondable” projects, defined as projects with an average useful life cycle of 
13 years or greater.  This revenue was disbursed in six installments over three years 
ending in 2022. The Village is using this revenue to partially fund construction of the 
Wolfs Crossing roadway project.  The first portion of the project at the Harvey Road 
intersection is planned for a 2023 construction.   
 
FY 2024 Budget Revenue/Expenditures 

• State shared motor fuel tax allotments are estimated at $800,000, down from 
$850,000, $50,000 or 5.8% from the FY 2023 budget. 

• Revenue from the State of Illinois Transportation Relief Fund is up 6.1% or 
$35,000 to $600,000.  

• $1,809,300 is budgeted for repairs to be completed to selected roadways and 
the reconstruction of the intersection of Wolfs Crossing at Harvey Road. 

• Estimated Restricted Fund Balance as of April 30, 2024, is $3,414,559. 
      
Challenges/Issues 
IMS Infrastructure Management Services last inspected the Village’s road system in 
2014. At that time, the road system was determined to be in “Very Good” condition.  
This rating is influenced by the miles of roads installed in the previous ten years. A little 
more than half of the road area in the Village were rated “Very Good” or better.  Of 
larger concern was the 9% of the pavement area that were rated at “Fair” or “Poor”.    
 
The 2014 study found that by 2019, the average road condition would decrease from an 
engineering assessment rating of 80 to 71 if no work were done.  More importantly, the 
percentage of road area rated “Fair”, or “Poor” (rating of 60 to 40) would increase to 



18%.  For the purposes of discussion, roads in these two categories were referred to as 
“approaching reconstruction.”  Roads with a score of 69 today would reach a score of 40 
within 10 years.  The score of 40 is important, as this is the score at which resurfacing is 
no longer viable.  The road would need to be reconstructed. The cost to resurface a road 
is approximately 1/5th the cost of reconstructing a road. 
 
The 2014 study has been steering the road program for the last 8 years.  However, roads 
“approaching reconstruction” at that time have been addressed and other previously 
adequate roads have degraded. The ratings from the 2014 analysis are now outdated and 
it is difficult to fairly assess the relative condition of the roadways based on the 2014 
data.  Notably, there has been a significant increase in the reported number of potholes 
this spring, which can be both an indicator of increasing deterioration in the pavement 
and/or that freezing and thawing cycles this past winter and spring were ideal for the 
creation of potholes.  A new IMS analysis is included in the fiscal year 2024 budget to 
update these ratings so streets chosen for resurfacing can be data-driven and less reactive 
in nature. This analysis will assist with the Village’s strategic priority of Well-Maintained 
Infrastructure by identifying future demands on resources and helping to maintain a 
defined level of service.   
 
The cost of roadway improvement expenditures will far exceed the annual amount of 
revenue the Village receives from the motor fuel tax. In July 2015, the Village Board 
approved a 0.75 percentage-point increase in the home rule sales tax.  Approximately 
$1.5 million of the revenue from this increase will supplement MFT Funds to create an 
annual road program valued at $2.1 million.    
 
Fiscal Year 2023 Major Accomplishments 

• Annual Resurface Project: the Village spent $600,000 of MFT Funds with a total 
project cost of $1,801,226.50 for resurfacing the following roads:   

•  
Street Resurface Location 
Kensington Drive Fifth St to Manchester 
Majestic Lane McGrath to Chesapeake 
Sherwick Road Brockway to Brockway 
Sedgwick Road Brockway to Boulder Hill Pass 
Crofton Road Boulder Hill Pass to Beau Meade 
Fifth St Wolfs Crossing to Bluegrass 

Parkway 
Van Buren St Madison to Ashland 
Theodore St Stonehill Road to Plank Road 
Stonehill Road 15 Stonehill to Wolfs Crossing 
Newport Circle Heritage to Heritage 
Mustang Drive Chestnut to Andover 
Manchester Drive Kensington to Kensington 
Matena Drive Barnaby Drive to Old Post Road 

 
• In addition to the above resurfacing projects the following was also completed:  











 
 

Tax Increment Financing (TIF) Fund 
 
The TIF Fund accounts for revenues and expenditures associated with the redevelopment 
activities within the Downtown TIF District established in September 2016.   Development 
projects are underway within the district including the largest downtown project in the 
Village’s history.  
 
FY 2024 Budget Revenues and Expenditures 

• Revenue’s total $6,356,562 including transfers of $750,000 from the General 
Fund and $675,000 from the Water & Sewer Fund. 

• Total expenditures of $6,419,462. 
• Estimated ending Fund Balance of ($8,478,230). 

 
 
Challenges/Issues 
The TIF District will be seven years old in September 2023.  For the first time, the 
District began to see rising assessments and major TIF increment generated in FY 2023.   
Expenditures are still anticipated to exceed revenue and will be paid from loans to the 
TIF Fund from the other municipal funds.  Types of expenditures incurred to date have 
been for legal fees, consultant fees, land purchases and other development related costs. 
 
Major Accomplishments 

• The Village completed design and awarded the contract in the amount of 
$1,155,629.30 to install downtown traffic signals along Washington Street at 
Harrison and Main Streets. Construction will commence in April 2023 and is 
anticipated to be completed by the end of July 2023.   

 
Additional developments of mention within the TIF: 

• The Village issued a permit to start construction of the second building for the 
Reserve at Hudson Crossing.  Work is anticipated to commence in the spring of 
2023. The second public parking deck within the building will be deeded over to 
the Village.  

• Oak and Bean, a new restaurant, opened in the first building for the Reserve at 
Hudson Crossing in December 2023the summer of 2022. 

• The Illinois Commerce Commission approved a public safety project for a 
highway-rail crossings at North Street and at Jackson Street highway-rail grade 
crossings. The estimated costs to install the new automatic warning devices at the 
crossings are $567,129. The Grade Crossing Protection Fund (GCPF) be used to 
pay 95 percent, not to exceed $538,774 of the costs to install the new automatic 
warning devices at the crossings. Illinois Railway will pay all remaining 
installation costs, as well as all future costs to maintain the new warning devices. 
This work will be completed in 2024.  These improvements will support the 
Village’s quest to establish a Quiet Zone in the downtown. 
 

 
 





















Accounts Description 2021  Actuals 2022  Actuals 2023 Projectesd 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

40 Taxes $154,383 $215,669 $1,033,412 $400,000 $1,000,000 -3% -$33,412 150% $600,000
250 -00-000-9999-431100- PROPERTY TAX                  $154,383 $215,669 $1,033,412 $400,000 $1,000,000 -3% -$33,412 150% $600,000
Total $154,383 $215,669 $1,033,412 $400,000 $1,000,000 -3% -$33,412 150% $600,000
43 Charges for Services $13,275 $110,957 $0 $0 $461,562 0% $461,562 0% $461,562
250 -00-000-9999-434170- REIMBURSEMENTS                $13,275 $110,957 $0 $0 $461,562 0% $461,562 0% $461,562
Total $13,275 $110,957 $0 $0 $461,562 0% $461,562 0% $461,562
45 Investments & Contri $9,331 $416 $30,955 $0 $10,000 -68% -$20,955 0% $10,000
250 -00-000-9999-436100- INTEREST                      $9,331 $416 $30,955 $0 $10,000 -68% -$20,955 0% $10,000
Total $9,331 $416 $30,955 $0 $10,000 -68% -$20,955 0% $10,000
46 Financing Sources $0 $0 $0 $1,541,000 $4,885,000 0% $4,885,000 217% $3,344,000
250 -00-000-9999-439100- TRANSFERS IN                  $0 $0 $0 $1,541,000 $1,425,000 0% $1,425,000 -8% -$116,000
250 -00-000-9999-439300- BOND PROCEEDS                 $0 $0 $0 $0 $3,460,000 0% $3,460,000 0% $3,460,000
Total $0 $0 $0 $1,541,000 $4,885,000 0% $4,885,000 217% $3,344,000
Total Revenues $176,988 $327,042 $1,064,368 $1,941,000 $6,356,562 497% $5,292,194 227% $4,415,562

2024 Budget vs 2023 
Projected

2024 Budget vs 2023 
BudgetFiscal Year

TAX INCREMENT FINANCING FUND SUMMARY Budget Analysis
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F9o4pRRlK2Iovs5QoclxQdEsRcFvnThzt5pWV1zFZyPRTuejNy%2F1Em%2Fdxasc6rkGoGzFpQaEecosg35ExUMutg%3D%3D
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2024 Budget vs 2023 
Projected

2024 Budget vs 2023 
BudgetFiscal Year

TAX INCREMENT FINANCING FUND SUMMARY Budget Analysis

53 Prof & Techn Service $268,815 $91,774 $28,564 $110,000 $257,300 801% $228,736 134% $147,300
250 -30-350-3500-533005- ENGINEERING SERVICE           $47,376 $28,803 $0 $50,000 $94,300 0% $94,300 89% $44,300
250 -30-350-3500-533010- LEGAL SERVICES                $55,851 $14,346 $20,036 $35,000 $35,000 75% $14,964 0% $0
250 -30-350-3500-533030- MISC PROFESSIONAL SERVICES    $165,588 $48,625 $8,529 $25,000 $25,000 193% $16,472 0% $0
250 -30-350-3500-533140- PAYING AGENT/REGISTRAR FEES   $0 $0 $0 $0 $103,000 0% $103,000 0% $103,000
Total $268,815 $91,774 $28,564 $110,000 $257,300 801% $228,736 134% $147,300
55 Other Services $1,224 $215 $0 $300 $300 0% $300 0% $0
250 -30-350-3500-554000- ADVERTISING-BIDS-RECORDS      $1,224 $215 $0 $300 $300 0% $300 0% $0
Total $1,224 $215 $0 $300 $300 0% $300 0% $0
57 Capital outlay $8,216,466 $831,661 $172,489 $1,541,000 $5,700,300 3205% $5,527,811 270% $4,159,300
250 -30-350-3500-572000- INFRASTRUCTURE                $1,450,647 $0 $0 $0 $0 0% $0 0% $0
250 -30-350-3500-572010- PUBLIC IMPROVEMENTS           $6,765,819 $831,661 $128,816 $1,541,000 $4,383,500 3303% $4,254,684 184% $2,842,500
250 -70-600-6070-574000- UTILITY SYSTEM IMPROVEMENTS   $0 $0 $43,673 $0 $1,316,800 2915% $1,273,127 0% $1,316,800
Total $8,216,466 $831,661 $172,489 $1,541,000 $5,700,300 3205% $5,527,811 270% $4,159,300
59 Other Financing Uses $0 $450 $450 $0 $461,562 102469% $461,112 0% $461,562
250 -30-350-3500-591400- TRANSFER TO DEBT SERVICE FUND $0 $450 $450 $0 $461,562 102469% $461,112 0% $461,562
Total $0 $450 $450 $0 $461,562 102469% $461,112 0% $461,562
Total Expenditures $8,486,505 $924,100 $201,503 $1,651,300 $6,419,462 3086% $6,217,959 289% $4,768,162

-$8,309,516 -$597,057 $862,864 $289,700 -$62,900 -107% -$925,764 -122% -$352,600Revenues Over/(Under) Expenditures
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E0rh3bYGNkNAnhKDE09WAclMsyTm7UkeMKgLeNcWCQPL8uKFR3yjCQmoNFGzsoT5h9mGtGMckT2scLmlOPDoGg%3D%3D
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nyz%2BpeDOo9%2BC%2FTzigkkKYKeF5O%2BCbs30C3Fp%2FUv7lodgNj2KMGvRGVcfThixzmVfSR9HTn4Thjy1tXixsovzBQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3K%2FNKdVcfmtyEt06TRfGMZQj9nM%2BrwnBVgutMZmHgsTIrfrjZgCbWvS%2Bl7tBjCIgZOESNImaERdm2Kl%2BuzxzNg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ih74O8qhZa18GABvge5Dz82IcdQrWlnfL6Y%2BST2hAPMJa71x8klPDGTAssOJ%2FFqy4pbj%2FXeCW5n6wdTXTuXAag%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I12vvoRBL904BjmPwgQxJRC08xQ6%2FtMK%2BJryPSdJaE7mJRX8NOaQ1KenP6ivwgNZacq2qmvjqQOLL1L6I5zCQA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=euKAZ0FGHclqaQ%2BUhPJkRvkZr%2BaPpTbGwu1x1dCkW%2Fh7bEGmneeyR%2FA%2BcnIpDi%2FUt%2FL9ZLdY9No%2F6KA030wM%2Fg%3D%3D


 
 

Capital Improvement Fund 
 
The Capital Improvement Fund is used to account for all major capital projects 
undertaken by the Village.   These projects may be completed over more than one fiscal 
year and in most instances are funded from accumulated reserves, grant revenue or 
General Obligation Debt Issuances.   All these projects are contracted out with general 
oversight provided by Village staff.     
 
FY 2024 Budget Revenues and Expenditures 

 Revenue’s total $14,138,667 including tax revenue of $4,620,000.  
 Expenditure budget of $16,308,769 including $2,278,569 in transfers to other 

Funds.  
 There are 12 projects budgeted including the Wolfs Crossing Douglas Road 

design and land acquisition, Wolf Crossing Harvey Road construction, facilities 
and parking lot improvements, and road repairs. 

 
Challenges/Issues 
Funding for FY 2024 capital improvements is from the 0.75% Home Rule Sales Tax 
implemented January 1, 2016.  Funding for all the identified capital improvements is 
always challenging as revenues are not enough to complete them all.  Annually, through 
the updating of the Capital Improvement Plan, projects are selected based on available 
funding.  Current revenues will be used to pay the annual debt service on the 2016 Bond 
Issuance and 2021 Refunding Bond issuance for the new police headquarters through 
December 2037 and on downtown development infrastructure improvements.       
 
Major Accomplishments 

 
• Annual road program of $1,500,000 for road improvements. 
• Completion of design and commenced land acquisition for the new Wolf's 

Crossing roundabout at Harvey Road.  Bids opened January 2023 with 
construction starting April 2023.  

• Completed design and land acquisition for the new Wolf's Crossing 
roundabout at Harvey Road. Bids were opened and construction started in 
April 2023.   

• Constructed a new dog park at the Public Works Facility. 
• Completed Engineering for the IL31 path from US34 to River Run. 
• Seal coat various paths throughout the Village.  
• Place a seal coat over the Police Station parking lot.  
• Resurface the parking lot at Venue 1012.  
• Purchased a lighting detector/predictor at Venue 1012.  
• Repairs to the bank of Waubonsie Creek in partnership with the 

Oswegoland Park District.  
• Police squad cars are scheduled to receive upgraded CAR MDT systems.  
• The initial year of a systematic conversion to LED bulbs in streetlights, 

being addressed subdivision by subdivision.  































Accounts Description 2021  Actuals 2022  Actuals 2023 Projection 2023 Budget 2024 Budget
Percent 
Change Dollar Change

Percent 
Change Dollar Change

40 Taxes $4,119,917 $5,289,360 $5,587,198 $4,950,000 $5,520,000 -1% -$67,198 12% $570,000
300 -00-000-9999-431305- SALES TAX-HOME RULE           $3,410,577 $4,400,894 $4,568,490 $4,200,000 $4,620,000 1% $51,510 10% $420,000
300 -00-000-9999-431820- LOCAL MOTOR FUEL TAX          $709,340 $888,466 $1,018,708 $750,000 $900,000 -12% -$118,708 20% $150,000
Total $4,119,917 $5,289,360 $5,587,198 $4,950,000 $5,520,000 -1% -$67,198 12% $570,000

41 Licenses & Permits $550,265 $1,105,334 $1,241,133 $408,000 $500,000 -60% -$741,133 23% $92,000
300 -00-000-9999-432310- DIRECT IMPACT FEE             $508,265 $1,061,909 $1,239,033 $408,000 $500,000 -60% -$739,033 23% $92,000
300 -00-000-9999-432315- EFC-RD RESURFACE RECAPTURE    $42,000 $43,425 $2,100 $0 $0 -100% -$2,100 0% $0
Total $550,265 $1,105,334 $1,241,133 $408,000 $500,000 -60% -$741,133 23% $92,000
42 Intergovernmental Re $0 $25,000 $0 $2,464,125 $7,619,267 0% $7,619,267 209% $5,155,142
300 -00-000-9999-433101- FEDERAL GRANTS                $0 $0 $0 $2,464,125 $4,950,267 0% $4,950,267 101% $2,486,142
300 -00-000-9999-433401- STATE GRANTS                  $0 $25,000 $0 $0 $2,669,000 0% $2,669,000 0% $2,669,000
Total $0 $25,000 $0 $2,464,125 $7,619,267 0% $7,619,267 209% $5,155,142
43 Charges for Services $111,042 $132,625 $280,033 $172,500 $172,500 -38% -$107,533 0% $0
300 -00-000-9999-434170- REIMBURSEMENTS                $111,042 $132,625 $280,033 $172,500 $172,500 -38% -$107,533 0% $0
Total $111,042 $132,625 $280,033 $172,500 $172,500 -38% -$107,533 0% $0
45 Investments & Contri $11,062 -$69,551 $59,722 $5,000 $25,000 -58% -$34,722 400% $20,000
300 -00-000-9999-436100- INTEREST                      $29,158 $24,487 $95,280 $5,000 $25,000 -74% -$70,280 400% $20,000
300 -00-000-9999-436115- UNREALIZED GAIN/LOSS          -$18,247 -$99,513 -$35,557 $0 $0 -100% $35,557 0% $0
300 -00-000-9999-436440- DONATIONS/CONTRIBUTIONS       $150 $5,475 $0 $0 $0 0% $0 0% $0
Total $11,062 -$69,551 $59,722 $5,000 $25,000 -58% -$34,722 400% $20,000
46 Financing Sources $113,311 $0 $7,904 $0 $301,900 3720% $293,996 0% $301,900
300 -00-000-9999-439100- TRANSFERS IN                  $0 $0 $0 $0 $301,900 0% $301,900 0% $301,900
300 -00-000-9999-439500- MISCELLANEOUS                 $113,311 $0 $7,904 $0 $0 -100% -$7,904 0% $0
Total $113,311 $0 $7,904 $0 $301,900 3720% $293,996 0% $301,900
Total Revenues $4,905,596 $6,482,768 $7,175,991 $7,999,625 $14,138,667 97% $6,962,677 77% $6,139,042

Budget Analysis

2024 Budget vs 2023 
Projected

2024 Budget vs 2023 
BudgetFiscal Year

CAPITAL IMPROVEMENT FUND SUMMARY

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QviDrKU0srBh1sQ5MBfLQn0Terf35IBmocgg8XytZ57ypsAkUGFd3o2lpPgrNiVJ6gqxY%2B6bfUxeUZblnn2APQ%3D%3D
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F4GbeKqHLhgsSXrmTaUBn9kpb6eI3co3OFnEpKeB8gBjwCptPnvB11tWAJG0lAWstS4lSNG2wlzn8C4KahZwTA%3D%3D
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sPmlFDC0L9lSP%2FjHa78hSkTqGWTv0WCtwkeYStufbLf2IHVVazJdJA60vVZpQyUmOWiNkW%2FjWBt%2FF0lxHb0Cog%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AcI9D9eQO54e%2FMcvHKnM2buh6oO8nCN1YoLBfGYKf61rjhIj2DyCFa1EpYBoZSZLVAN%2BjdJq6Ua30ehTz4GfvA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rJmyHd3s89ijAFBg9%2B3ns1qGoauJbTWMCxQQu7bR7BaOtJ%2BrvBaikTT6QcMo7Ga%2BJVTcOu3S18yviiyTeqR6sw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OZO8oSOTfhyczRpRo%2BGciDRKIBLbtucFqPC%2Bflqi96Zwp%2FAA3xBsdTfIPl7DLSWnlB8S%2Bs6Y43dGhL6eOMqyUw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UQTT%2Fx3np63k%2BVshhGaJZTnx2%2FV1tI6LC6kwOjmf0smF9emI7k1qQnI03CwGZexXzGeneWgMURf4cYDZiLeHXA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8mkbtGEig8crAfTk27jXr5Iih1aeAdBvXAPvqSMeqRo2F8EniWN%2BoRW%2FS619d%2BQb6nDM3%2FVxxMxGsL4BG66SHg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cpg%2FXulU0m4WP%2BnJrNrSZOUjfARGPJ0vdml54JCdoOZitcOADpfp7BcU1Ez4PC2yGW81f5D%2Fe7JxKzG2XAvBBQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=70aysBGLextJHqgc0Pt5nM4W%2BbCGUQ7gz9O%2BsFWMWLvIiM2EDYymYD8CJe9z1DJMOrT78yklaXnQQELfVKyY6Q%3D%3D


Budget Analysis

2024 Budget vs 2023 
Projected

2024 Budget vs 2023 
BudgetFiscal Year

CAPITAL IMPROVEMENT FUND SUMMARY

53 Prof & Techn Service $215,685 $295,918 $238,886 $284,000 $284,000 19% $45,114 0% $0
300 -30-300-3000-533030- MISC PROFESSIONAL SERVICES    $215,685 $295,918 $238,886 $284,000 $284,000 19% $45,114 0% $0
Total $215,685 $295,918 $238,886 $284,000 $284,000 19% $45,114 0% $0
57 Capital outlay $488,162 $2,449,408 $2,212,166 $5,830,484 $13,546,200 512% $11,334,034 132% $7,715,716
300 -30-300-3000-572000- INFRASTRUCTURE                $134,915 $1,773,279 $1,607,323 $4,628,484 $13,094,900 715% $11,487,577 183% $8,466,416
300 -30-300-3000-572010- PUBLIC IMPROVEMENTS           $65,225 $5,589 $389,710 $308,000 $142,500 -63% -$247,210 -54% -$165,500
300 -30-300-3000-573000- BUILDINGS                     $222,482 $446,759 $215,133 $599,000 $308,800 44% $93,667 -48% -$290,200
300 -30-300-3000-573005- POLICE FACILITY               $25,746 $0 $0 $0 $0 #DIV/0! $0 #DIV/0! $0
300 -30-300-3000-573010- VILLAGE HALL EXPENSE          $39,794 $223,781 $0 $295,000 $0 #DIV/0! $0 -100% -$295,000
Total $488,162 $2,449,408 $2,212,166 $5,830,484 $13,546,200 512% $11,334,034 132% $7,715,716
59 Other Financing Uses $1,643,658 $2,032,183 $2,332,889 $0 $2,478,569 6% $145,680 #DIV/0! $2,478,569
300 -30-300-3000-590000- OTHER EXPENDITURES            $0 $0 $282,898 $0 $200,000 -29% -$82,898 #DIV/0! $200,000
300 -30-300-3000-591000- TRANSFERS TO OTHER FUNDS      $1,643,658 $0 $0 $1,541,000 $0 #DIV/0! $0 -100% -$1,541,000
300 -30-300-3000-591310- TRANSFER TO VEHICLE FUND      $0 $629,233 $765,344 $834,195 $750,000 -2% -$15,344 -10% -$84,195
300 -30-300-3000-591400- TRANSFER TO DEBT SERVICE FUND $0 $1,402,950 $1,284,647 $1,284,647 $1,528,569 19% $243,922 19% $243,922
Total $1,643,658 $2,032,183 $2,332,889 $3,659,842 $2,478,569 6% $145,680 -32% -$1,181,273
Total Expenditures $2,347,506 $4,777,509 $4,783,941 $9,774,326 $16,308,769 241% $11,524,828 67% $6,534,443

$2,558,090 $1,705,259 $2,392,050 -$1,774,701 -$2,170,102 -191% -$4,562,152 22% -$395,401Grand Revenues Over / (Under) Expemditures

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kpbwnogHba%2Fmj3HSkvgv0XFEkvMmtYuixI20l1DQPcTjMvOWiMkHwIWAyAXM83TQ8vdm54P2nB0Duoxp0YHz1g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMVJgcxs2%2BZjEmm2op2N6%2FvB11kvgHbkqBReQ5YPYM6YrT8edazbaIcFyvsZ1Ph1FsQt5olEBi%2Fr58E9rjC3IA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uHOXEAOezcRniuj7l%2FoL09pCR5EpLFif9l%2FAw7Qe2HI7OMTAPzrCfJQhRHHqWN2VoPhLqbPBI5bbiGDrRGtb8g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4zhGfySZSsWkCZOqYG1T7Ve8aPFSXtrMLxC2SyGcq8rg0lN%2BpGmy6WyX5Wc5Br3FFDXVQ74Y%2FayKZuS9hb%2B0Aw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rQprr%2BRHDBDLFGMuMJKVbyp%2FPFj2mVI2ZaReb3sc5mhsIUCeJ%2BR7zc43wQxrGTn4uw4XE9NVWBQEDnkEK94CkA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WHb7hySDc1tIxax48bebfgqYD1WFVfikdSzGLwdOW2SEuQTTXmQ%2Focvuj7zyfHO8wPs0JcGTjyKVQtnDnNMeOg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=36hWFGuU93GqAEwOv0Bd64oNUpn4wQbSgsDAplhe4mv9KInJY%2BDVFCy8sLyqL2PvdFFaGlMWuw4TCecKEGuGmA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=29X7xRr%2FMbakARYe3EdedpWogNKYs9w9bPCbsY58oyCdVlAHxH64TUUaORyRaViLqqQGI0pvSqqQCa%2BYFxPqww%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XGP4bejyhXSXMHxBUIZkS5k7G2Lkcoh5bsT5LVlH0XekrwkyQFyqzzQbBT5j2VRC2hVoEyUcgQHIEYVdEC7tZQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n4NBHV08d%2FVdoWbO0b16fBBwG%2BTiOECXR3DAbv7oYaWSQwdXWp%2FKPwQJ4wKQ%2F24ExTbhkT%2BXLKVi2iuZWZSvxg%3D%3D


Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change Dollar Change

Percent 
Change

Dollar 
Change

FUND REVENUES

40 Taxes
300 -00-000-9999-431305- SALES TAX-HOME RULE           $3,410,577 $4,400,894 $4,500,000 $4,200,000 $4,620,000 2.7% $120,000 10.0% $420,000
300 -00-000-9999-431820- LOCAL MOTOR FUEL TAX          $709,340 $888,466 $100,000 $750,000 $900,000 800.0% $800,000 20.0% $150,000
Total $4,119,917 $5,289,360 $4,600,000 $4,950,000 $5,520,000 20.0% $920,000 11.5% $570,000
41 Licenses & Permits
300 -00-000-9999-432310- DIRECT IMPACT FEE             $508,265 $1,061,909 $500,000 $408,000 $500,000 0.0% $0 22.5% $92,000
300 -00-000-9999-432315- EFC-RD RESURFACE RECAPTURE    $42,000 $43,425 $0 $0 $0 0.0% $0 0.0% $0
300 -00-000-9999-432320- TRANSPORTATION DEVELOPMENT FEE $0 $0 $0 $0 $0 0.0% $0 0.0% $0
Total $550,265 $1,105,334 $500,000 $408,000 $500,000 0.0% $0 22.5% $92,000
42 Intergovernmental Re
300 -00-000-9999-433101- FEDERAL GRANTS                  $0 $0 $0 $2,464,125 $4,950,267 0.0% $4,950,267 100.9% $2,486,142
300 -00-000-9999-433401- STATE GRANTS                  $0 $25,000 $0 $0 $2,669,000 0.0% $2,669,000 0.0% $2,669,000
Total $0 $25,000 $0 $2,464,125 $7,619,267 0.0% $7,619,267 209.2% $5,155,142
43 Charges for Services
300 -00-000-9999-434170- REIMBURSEMENTS                $111,042 $132,625 $200,000 $172,500 $172,500 -13.8% -$27,500 0.0% $0
Total $111,042 $132,625 $200,000 $172,500 $172,500 -13.8% -$27,500 0.0% $0
45 Investments & Contri
300 -00-000-9999-436100- INTEREST                      $29,158 $24,487 $90,000 $5,000 $25,000 -72.2% -$65,000 400.0% $20,000
300 -00-000-9999-436115- UNREALIZED GAIN/LOSS          $18,247 -$99,513 $0 $0 $0 0.0% $0 0.0% $0
300 -00-000-9999-436440- DONATIONS/CONTRIBUTIONS $0 $5,475 $0 $0 $0 0.0% $0 0.0% $0
Total $47,405 -$69,551 $90,000 $5,000 $25,000 -72.2% -$65,000 400.0% $20,000
46 Financing Sources
300 -00-000-9999-439100- TRANSFERS IN $0 $0 $0 $0 $301,900 0.0% $301,900 0.0% $301,900
300 -00-000-9999-439500- MISCELLANEOUS                 $113,311 $0 $0 $0 $0 0.0% $0 0.0% $0
Total $113,311 $0 $0 $0 $301,900 0.0% $301,900 0.0% $301,900

Total Revenues $4,941,939 $6,482,768 $5,390,000 $7,999,625 $14,138,667 162.3% $8,748,667 76.7% $6,139,042

FUND EXPENDITURES
53 Prof & Techn Service
300 -30-300-3000-533030- MISC PROFESSIONAL SERVICES    $215,685 $295,918 $250,000 $284,000 $284,000 -4.0% -$11,918 13.6% $34,000
Total $215,685 $295,918 $250,000 $284,000 $284,000 -4.0% -$11,918 13.6% $34,000

Budget Analysis
2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

CAPITAL IMPROVEMENT FUND SUMMARY

Fiscal Year

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MPc5BNqEBUHLORG6aWmkkiTSyLKJKU2XyYBNEqPcGuO1MiHbdgSCkmrpD%2B%2FDzqkToMNZrnqaVU7bSeC%2BxRnyCg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mdpxFaJxMoBMf5JCKOrcE9u01zvEd8F8qX8wEQxuRQNCjg9I2VSX6B3%2BLOHDuu0CQE2mwi3eviJNbY87ABWhIA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y68MozzDyE3i4aO%2B95Titqmou5lLtehCccwbVVyCA6xHg5TYA%2BWEQCXCAIMKdhGWBdcM2NGkUOcbXAmSc0sifQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4LsjZaf40yJnr%2F4cLV19a9h2Kes1MKh%2FbhL3QlLELA2fOBeAd1soxlV8xuFZcP2ayVJhXvGGap9i%2FsC%2BSaOgQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4LsjZaf40yJnr%2F4cLV19a9h2Kes1MKh%2FbhL3QlLELA2fOBeAd1soxlV8xuFZcP2ayVJhXvGGap9i%2FsC%2BSaOgQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S60ffZJVzpbBV%2FXVMWzDLL3thX06YZv0qKL%2BV%2FZ0G2fN%2BE4a%2FfS8xa%2BYlWT9ByucUN6BWfpmd2EZ90O7LMCv%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S60ffZJVzpbBV%2FXVMWzDLL3thX06YZv0qKL%2BV%2FZ0G2fN%2BE4a%2FfS8xa%2BYlWT9ByucUN6BWfpmd2EZ90O7LMCv%2Bw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NF2RVywnyehhBGyCNrrVzdnYLGwFo0e8mj9Ka%2BYxtpKkXlX7Ul0yzqq4Q26FSHQuxAwXDxvzniUYzu%2BX%2BCOmSw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ClynWfi5e1W4RF4TWh80CGNPZH2w4J665qQ2KVJfK%2FaJi%2Fdp8t66UcIGzxJl2xLDdxk6gwDgLZQYumSfbTYZ3A%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Ej58r%2FhS55CkaS9%2FUitZ%2FTukY49EtOSjSBMTMQT8bbsM8ppQ7Wp8vkFUaukKEsz5AucOrTli%2B%2FgeCThjejH4Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Ej58r%2FhS55CkaS9%2FUitZ%2FTukY49EtOSjSBMTMQT8bbsM8ppQ7Wp8vkFUaukKEsz5AucOrTli%2B%2FgeCThjejH4Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r3Ry3XgB%2BDANDxNXlbWOrp7PcUH9wTd0%2Bsa4knX0C2bKl4MVGr70N1mOOUzZ97Tl%2FSo31YOygBgud9vfmycvrQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r3Ry3XgB%2BDANDxNXlbWOrp7PcUH9wTd0%2Bsa4knX0C2bKl4MVGr70N1mOOUzZ97Tl%2FSo31YOygBgud9vfmycvrQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J8Bunjmix0MBjb4fqr%2F9KKNGcbuIUMtwnm%2B05t%2BCQjtIz4RGNvQaYEYaTPs%2FTG0IXnL86s29X8irzCxG1e%2Bq3Q%3D%3D


Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change Dollar Change

Percent 
Change

Dollar 
Change

Budget Analysis
2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

CAPITAL IMPROVEMENT FUND SUMMARY

Fiscal Year

57 Capital outlay
300 -30-300-3000-572000- INFRASTRUCTURE                $134,915 $1,773,279 $1,500,000 $4,628,484 $13,094,900 638.5% $11,321,621 773.0% $11,594,900
300 -30-300-3000-572010- PUBLIC IMPROVEMENTS           $65,225 $5,589 $300,000 $308,000 $142,500 2449.7% $136,911 -52.5% -$157,500
300 -30-300-3000-573000- BUILDINGS                     $222,482 $446,759 $250,000 $599,000 $308,800 -30.9% -$137,959 23.5% $58,800
300 -30-300-3000-573005- POLICE FACILITY               $25,746 $0 $0 $0 $0 0.0% $0 0.0% $0
300 -30-300-3000-573010- VILLAGE HALL EXPENSE          $39,794 $223,781 $183,000 $295,000 $295,000 31.8% $71,219 61.2% $112,000
300 -30-300-3000-590000- OTHER EXPENDITURES $0 $0 $250,000 $295,000 $200,000 #DIV/0! $200,000 -20.0% -$50,000
Total $488,162 $2,449,408 $2,483,000 $6,125,484 $14,041,200 473.2% $11,591,792 465.5% $11,558,200
59 Other Financing Uses
300 -30-300-3000-591000- TRANSFERS TO OTHER FUNDS      $1,643,658 $0 $0 $1,541,000 $0 #DIV/0! $0 #DIV/0! $0

300 -30-300-3000-591310- TRANSFER TO MUNICIPAL FLEET FUND      $0 $629,233 $750,000 $834,195 $750,000 19.2% $120,767 0.0% $0

300 -30-300-3000-591400- TRANSFER TO DEBT SERVICE FUND $0 $1,402,950 $1,284,647 $1,284,647 $1,528,659 9.0% $125,709 19.0% $244,012

Total $1,643,658 $2,032,183 $2,034,647 $3,659,842 $2,278,659 12.1% $246,476 12.0% $244,012
Total Expenditures $2,347,506 $4,777,509 $4,767,647 $10,069,326 $16,603,859 247.5% $11,826,350 248.3% $11,836,212

$2,594,433 $1,705,258 $622,353 -$2,069,701 -$2,465,192 -244.6% -$4,170,450 -496.1% -$3,087,545Revenues Over/(Under) Expenditures

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qk%2FINsw4cwge5NCx7wH2pMa7Jlvos9bfpBS%2B%2FRGzqdP0K1HlkcvPGryk%2FYwEE%2FM41FJxG3SjlteMyMWyiN4qEw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZfXIXLMEAnEu1hipF5Bq4i8F6IEQOCt2quci3XKZdRXxtWOnwNmKRXzv4%2B7W0EklG3Fh4fXw9g6uJHEA%2B13kwg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e5Jko3wBTuQAU%2BmHdwZ9rbKZnn8M9sp%2FMfSIjXvUEz4fDFcAYyb%2FjhyXQM5BCjuon%2BPKBp7FbxIW9FU5QdhWmw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t7DXrdgwxz%2Fb7Pype%2FoE4YwcE5TqNMKqBarRyBZOemhXrLoDwOdnRDXpmwSWIZydQzFkXd6yjWdhs4nPiWGZHw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FC318YIleqWB15Y3cwA%2B8vAVJaeXxPMy5mZRO%2B1we9Zq5uQNe%2B20XmgeqCiWmqAIEscoofKnb69fM%2FdER8UMUA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FC318YIleqWB15Y3cwA%2B8vAVJaeXxPMy5mZRO%2B1we9Zq5uQNe%2B20XmgeqCiWmqAIEscoofKnb69fM%2FdER8UMUA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NB%2BvGY6q9MCgn78KUD%2BVUmV5UqLqyRqOaIcP1jIjOBqKonSY0ZIMM5brjQveG5tB3P%2Bop4sf3JZFGdMCmGOtZw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gek8SaRv4%2BuedgrW0r54X4274XXiAikEfTM39SsUTki3WZ0vpIhpffMsz6X9Ncy4QpsLhxWuBAyshyTwljmfXQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dEy%2FY%2FBltsqDB1DSIPxw1dzUNS7gRne8Drbr%2Fhz7yvAlWR16%2F1smgoYtKHLQvq44gfF6qiWIrdah2f1OxRgrJQ%3D%3D


Accounts 2024 Budget
53 Professional & Technical Services $284,000 
300 -30-300-3000-533030- $284,000 

Description Detail Amount 
Lobbyist Services contract $84,000 
Federal Lobbyist services $150,000 
TIF Consultant $50,000 

57 Capital outlay $13,546,200
300 -30-300-3000-572000- INFRASTRUCTURE                $13,094,900

Description Detail Amount 
Annual Village wide road improvements $1,620,000 
Wolfs Crossing Improvement Project $7,418,000 
Wolfs Crossing - Douglas Road $1,050,000 
Wolfs Crossing - Right Turn Lane $301,900 
Minkler Road Bridge Improvements $2,680,000 
New Streetlights - Various Locations $25,000 

300 -30-300-3000-572010- $142,500
Description Detail Amount 
Pavement Analysis $117,500 
Venue 1012 Irrigation System $25,000 

300 -30-300-3000-573000- $308,800
Description Detail Amount 
Police Evidence Garage $100,000 

Public Works Facility Parking $153,000 

Public Works Space Needs Study $25,000 
Village Hall HVAC VFD Replacement $30,800 

59 Other Financing Uses $2,478,569
300 -30-300-3000-590000- OTHER EXPENDITURES $200,000

Description Detail Amount 
Virtual Appliance Refresh - Police Department $200,000 

300 -30-300-3000-591310- $750,000
300 -30-300-3000-591400- $1,528,569

Description Detail Amount 
2011 GO Bonds principal $220,000 
2011 GO Bonds interest $15,400 
2011 GO Bonds paying agent fee $203 
2016 GO Bonds principal $215,000 
2016 GO Bonds interest $325,950 
2016 GO Bonds paying agent fee $450 
2021 GO Bonds principal $345,000 
2021 GO Bonds interest $408,616 
2021 GO Bonds paying agent fee $450 
   Less Interest Earnings ($2,500)

Grand Total $16,308,769

CAPITAL IMPROVEMENT FUND DETAIL EXPENDITURES

MISC PROFESSIONAL SERVICES    

PUBLIC IMPROVEMENTS           

BUILDINGS                     

TRANSFER TO DEBT SERVICE FUND 
TRANSFER TO VEHICLE FUND      

Description

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AIpDav5%2BLYNNsRh3ERjS3tGNWyRmHi04nIILw7CPHUSKAwOP9eKwstV%2F%2FuOasHC3h6QmmlkRBGfV81ljRmLKbg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2CCARW0Mc8u9dIBpGx02Hw5UyXQ%2BviCZpj%2B%2BCvUlIughI5oJAJukrcYm%2BeLdDSXqAWjswffHBiJ%2B0BRXJhClug%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CdmH6wNoK1CO02MJL8MeHVK4r%2BvoAPw3uZjpvL1I820jfa0ex36PSYCBQZiJxcKtCbez28o%2Bu4BripOfCou%2BPw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6yFs2PcBnWM%2F0gdmXwDTXRbFwhQmdGN7PO3ZUiislw0nKPUPiePz6YnPn%2FChxNclXJ73uPDGeOqAA5kIZvbCiA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emFrF%2BQ66ItYqeXX7LU2ffSgdJH2Xqu%2FP9t8AkWt9B6C%2FEov5RIurZiZjD2KCaxk52U8xyAXvizjzp44srOXKA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQG1huqqs1OGzmUpvkuXRFfleU3UgCoM%2F0cf7EHU5i%2FMFIKbOU6KQkJhCThqz%2FE0b2vDj7JF%2BuOIsJRzZPoQXg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4g5jByrHvJ48ygggaHCWL%2B0SG57rfSkk2dMp4rP5wwqsqPRAAOx3wt4B7eRADmJiv324d813D94LbJcB7nmvw%3D%3D


 
The Debt Service Fund is used to account for the principal, interest payments and paying agent 
fees for general obligation debt issued by the Village.  Pledged Sales tax and Motor Fuel tax 
revenues transferred from the General Fund, Motor Fuel Tax Fund and Capital Improvement Fund 
are used to finance the annual payment requirements. Tax increment from the TIF Fund will be 
used to pay the debt service on the 2019 Series Bonds. Principal payments are due in December 
for each issue and interest payments are made twice a year in June and December.  The Finance 
department oversees all the transactions within this Fund and assures the debt payments are made 
on time. 
 
FY 2023 Budget Revenues and Expenditures 

• $2,944,438 in total estimated revenue. 
• $2,944,438 will be spent on paying debt service. 
• $231,145 estimated ending Restricted Fund Balance on April 30, 2023. 

 
Challenges/Issues 
All the debt service is supported from the Village’s share of the State’s general sales tax, the 
Village’s local home rule sales tax and motor fuel tax revenues which are all collected and 
distributed by the State of Illinois.  Any substantial economic downturn or legislative change in 
the distribution of these tax revenues would have a negative effect on the Village’s ability to 
make the annual debt service payments.   The Village does have the ability to stop annually 
abating the property tax levies for each debt issuance if revenues do decrease below the annual 
debt service requirements.  
 
Debt Issues 
As of April 30, 2023, the Village has total gross outstanding debt of $60,388,623 of which 
$47,870,000 is principal.  Additional descriptions of each bond issue are provided in the Financial 
Policy Section of the budget.  The four outstanding debt issuances accounted for in this Fund are 
as follows: 

 
• Corporate Purpose 2013 Refunding Bonds 

Original Issue Amount:  $6,770,000  Outstanding Principal:  $4,070,000 
Date of Maturity:  December 15, 2027  Outstanding Interest:    $306,900 
Callable: December 15, 2023 
 

• Corporate Purpose Bond Series of 2016 
Original Issue Amount:  $27,105,000  Outstanding Principal: $8,915,000 
Date of Maturity:  December 15, 2039  Outstanding Interest:    $3,014,200 
Callable: December 15, 2025 

 
• Corporate Purpose Taxable Bond Series of 2019 

 Original Issue Amount: $14,585,000   Outstanding Principal: $14,585,000 
 Date of Maturity: December 15, 2040  Outstanding Interest:    $5,254,321 
 Callable: December 15, 2027 

Debt Service Fund 













Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget Percent Change Dollar Change Percent Change Dollar Change
45 Investments & Contri $2,516 $678 $6,296 $40 $2,500 -60% -$3,796 6150% $2,460
400 -00-000-9999-436100- INTEREST                      $2,516 $678 $6,296 $40 $2,500 -60% -$3,796 6150% $2,460
Total $2,516 $678 -$6,296 $40 $2,500 -140% $8,796 6150% $2,460
46 Financing Sources $2,825,050 $23,652,664 $3,176,147 $2,722,011 $2,941,938 -7% -$234,209 8% $219,927
400 -00-000-9999-439100- TRANSFERS IN                  $2,825,050 $2,827,214 $3,176,147 $2,721,561 $2,941,938 -7% -$234,209 8% $220,377
400 -00-000-9999-439250- TRANSFER FROM TIF             $0 $450 $0 $450 $0 0% $0 0% -$450
400 -00-000-9999-439300- BOND PROCEEDS                 $0 $20,825,000 $0 $0 $0 0% $0 0% $0
Total $2,825,050 $23,652,664 $3,176,147 $2,722,011 $2,941,938 -7% -$234,209 8% $219,927
Total Revenues $2,827,566 $23,653,342 $3,169,850 $2,722,051 $2,944,438 -7% -$225,412 8% $222,387

53 Prof & Techn Service $653 $283,143 $10,393 $1,864 $1,660 -84% -$8,733 -11% -$204
400 -80-400-4000-533140- PAYING AGENT/REGISTRAR FEES   $653 $283,143 $10,393 $1,864 $1,660 -84% -$8,733 -11% -$204
Total $653 $283,143 $10,393 $1,864 $1,660 -84% -$8,733 -11% -$204
58 Debt Service $3,266,948 $3,180,674 $3,626,863 $3,181,258 $2,942,778 -19% -$684,085 -7% -$238,480
400 -80-400-4000-580105- DEBT PRINCIPAL                $1,365,000 $1,590,000 $2,240,000 $1,800,000 $1,625,000 -27% -$615,000 0% -$175,000
400 -80-400-4000-580205- BOND PAYMENTS-INTEREST        $1,901,948 $1,590,674 $1,386,863 $1,381,258 $1,317,778 -5% -$69,085 -5% -$63,480
Total $3,266,948 $3,180,674 $3,626,863 $3,181,258 $2,942,778 -19% -$684,085 -7% -$238,480
Total Expenditures $3,267,601 $3,463,817 $3,637,256 $3,183,122 $2,944,438 -19% -$692,818 -7% -$238,684

-$440,035 $20,189,526 -$467,405 -$461,071 $0 -100% $467,405 -100% $461,071

Budget Analysis
2024 Budget vs 2023 

Projected
2024 Budget vs 2023 

BudgetFiscal Year

Revenues Over / (Under) Expenditures

DEBT SERVICE FUND SUMMARY
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WE6MZ%2FgKTDkLgvDqBbxWJWbqfxM0YrGAEXFwx0KYaPgBFxa2l4Q95l3uflZw6H45cOC9KI2PdQBFYcA3Csvnxw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JIn67ILNBD03n8O0JnhQR%2FjJsXvRyO%2Fsxgx6aj1Nbv5mfrTlLEjCWX5OjiIP5mxrBDycR670bVEnjpb8nqrfiQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CzWqLXnBOijzerx9vI0bTldfWt5%2FZE%2BSPCdzfBXnM%2FnpQLjitCEn0Pqk5SModrZFPSsbPxoCrHSZODuJB5GNRA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DVDehI9MEaN1zFhUFNbaGUVrNPXLb2NgNwEORlVmLWDym%2Bh8VbOPjXoHuoWvUuBGUSbcbmYbGvKju%2BPGa%2FgtoA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X0eXYfOquHByzGeQNI7QvQdGS29A1AlczBqwGkZHb6WCU%2Bvb9TkKKqQq9vt%2BAgz45YCs0qZ0HSYFT6nBi8m1cw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BTebYZ029bwGXLhnAnnzugJpMcZPpg40hS03ggEVpwfjzOrKVhfjsxKeFSVcKY0989dtY8I9KIqO3k%2FYKbphxA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CF5MRKZtggNHF8KLN4Ydr5WI1uwkGF86KQJYVnnMdQSlE2lEbZO0hAro4z%2FEGsVOTi9QTAeORjnzV0Q1WwPTyg%3D%3D


Accounts 2024 Budget
000 Other Financing Sources/Uses $2,944,438 

$2,500 
400 -00-000-9999-436100- INTEREST                      $2,500 
46 Financing Sources $2,941,938 
400 -00-000-9999-439100- TRANSFERS IN                  $2,941,938 

Description Detail Amount 
Transfer from General Fund $1,187,410 
Transfer from CIP Fund $1,292,966 
Transfer from TIF Fund $461,562 

400 -00-000-9999-439250- TRANSFER FROM TIF             $0 
400 Finance $2,944,438 
53 Prof & Techn Service $1,660 
400 -80-400-4000-533140- PAYING AGENT/REGISTRAR FEES   $1,660 
58 Debt Service $2,942,778 
400 -80-400-4000-580105- DEBT PRINCIPAL                $1,625,000 

Description Detail Amount 
2013 GO Bonds $1,065,000 
2016 GO Bonds $215,000 
2019 GO Bonds $0 
2021 GO Bonds $345,000 

400 -80-400-4000-580205- BOND PAYMENTS, INTEREST       $1,317,778 
Description Detail Amount 
2013 GO Bonds $122,100 
2016 GO Bonds $325,950 
2019 GO Bonds $461,112 
2021 GO Bonds $408,616 

Grand Total $0

Description
DEBT SERVICE FUND REVENUES AND EXPENDITURE DETAILS

45 Investments & Contributions

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f39g0Cwt6ccIxs1MXYiMMCbmNqwYSZ9UuOSVoqxtFQlihe%2BEI3rmLTUFBHpilowaNplrZ6lFhkP5l68iNDKIBA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QktNc%2Fu%2BHhabFm0AApZzyENASwimLbnZpbnLU%2FVuT%2BdV3ny5pm0eQbuDus4yeb99RYXkuPNY59BHlTUCf1R3IQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVF5USlMrq40Q0OO4kE1vu9J9kfUhfkWuFxY1jcX%2BIZGpWwmrYA8qDimZoycdpBvDl4uRDzeClNMCDL3JV98VQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lT6T8jNKpGY%2FBMvTKuxDl2Ra7ly5aQp4MkERGwI627PZ%2F4nZOVugAqvYz0YtypSuJzlE4c%2B7vmbED%2BeCGAYk9Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OcF58rasMvKWpkPi9xG7tbyPr2Qzc6%2FSKxHmQypy0Ss72MQGHh2qhWnMAdEBmc5lv%2FXPBw18LVawvpznVHqH7Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FQwGtljRrRLHDCYTYUti%2FJRAl6aNzzPx5lJYycoLm%2Fb%2FSMuhYs9HLhU14ckehVXvLWOHQe4w5doxKU4uNZ8GVg%3D%3D


Accounts Description 2021 Actuals 2022 Actual 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

FUND REVENUES
45 Investments & Contri
400 -00-000-9999-436100- INTEREST                      $2,516 $678 $6,000 $40 $2,500 268.7% $1,822 6150.0% $2,460
Total $2,516 $678 $6,000 $40 $2,500 268.7% $1,822 6150.0% $2,460
46 Financing Sources
400 -00-000-9999-439100- TRANSFERS IN                  $2,825,050 $2,827,214 $2,721,561 $3,176,147 $2,941,938 4.1% $114,724 -7.4% -$234,209
400 -00-000-9999-439250- TRANSFER FROM TIF             $0 $450 $0 $0 $0 -100.0% -$450 0.0% $0
400 -00-000-9999-439500- MISCELLANEOUS                 $0 $0 $0 $0 $0 0.0% $0 0.0% $0
Total $2,825,050 $2,867,664 $2,722,011 $2,722,011 $2,941,938 2.6% $74,274 8.1% $219,927
Total Revenues $2,827,566 $2,868,342 $2,728,011 $2,722,051 $2,944,438 7.9% $216,427 7.6% $222,387

FUND EPENDITURES
53 Prof & Techn Service
400 -80-400-4000-533140- PAYING AGENT/REGISTRAR FEES   $653 $283,143 $10,393 $1,864 $1,864 -99.3% -$281,279 0.0% $0
Total $653 $283,143 $10,393 $1,864 $1,864 -99.3% -$281,279 0.0% $0
58 Debt Service
400 -80-400-4000-580105- DEBT PRINCIPAL                $1,365,000 $1,590,000 $2,240,000 $1,800,000 $1,800,000 13.2% $210,000 0.0% $0
400 -80-400-4000-580205- BOND PAYMENTS, INTEREST       $1,901,948 $1,590,674 $1,386,863 $1,381,258 $1,381,258 -13.2% -$209,416 0.0% $0
Total $3,266,948 $3,180,674 $3,626,863 $3,181,258 $3,181,258 0.0% $584 0.0% $0
Total Expenditures $3,267,601 $3,463,817 $3,637,256 $3,183,122 $3,183,122 -8.1% -$280,695 0.0% $0

($440,035) ($595,475) ($909,245) ($461,071) ($238,684) -59.9% $356,791 -48.2% $222,387Revenues Over/(Under) Expenditures

Budget Analysis
2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget
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https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts36VgTFqt4YieRjLe8hSirqektEmvuBBvU4bDDvv15CBQS5Sb5%2B1xd5WbHZ1PClARfRXdFKOTqg3L6EO3ZNIA%3D%3D


 Water and Sewer Fund 

The Water and Sewer Fund is managed by the Public Works Director with the assistance of 
the Assistant Director – Utilities.  The water system includes eight wells, five water towers, 
the radium removal systems, water main, fire hydrants and several thousand feet of water 
service lines.   The Village measures water volume pumped at the wells and at customer 
service points to establishing billing and revenues for this Fund.   The sewer system consists 
of sanitary sewer lines 15” and smaller and six lift stations.  Sanitary sewers 18” and larger 
are maintained by the Fox Metro Water Reclamation District. The Public Works department is 
responsible for completing all the maintenance and repairs to the water and sewer systems. 

The Public Works department staffing levels have increased to 26 full-time employees. The 
employees of the department are allocated to the Public Works and the Water and Sewer Fund 
based upon work assignments.  Two full time technician positions were added mid-year in FY 
2023. Two superintendent positions will be added in FY 2024.   

Actual 
FY 2020 

Actual 
FY 2021 

Actual 
FY 2022 

Projected 
FY 2023 

Budget 
FY 2024 

Full Time 24 24 24 26 26 

Part Time 2 2 2 2 2 

Total 26 26 26 28 28 

Fiscal Year 2024 Budget 
        Revenues 

• Total revenue budget of $8.0 million which is $30,000 (0.4%) higher than FY
2023.

• Usage charges budget is $7.978 million which is not changed from FY 2023.
• The budget does not reflect a rate increase.  A water rate study will be

completed in the summer of 2023 to address funding of the new water source.

  Expenses 
• Salaries & wages are up $94,751 (8.7%) due to contractual wage increases and

creation of a superintendent’s position.
• Employee benefits are down $21,702 (4.8%) due to health insurance decreases.
• Professional & technical services increase $169,504 (77.6%) for updates to the

water and sanitary system models, continuation of the utility rate study, and
upgrades to the SCADA.

• Contractual services are up $104,793 (7.8%) from increases in the cost of
radium removal as well as maintenance of buildings, fire hydrants, sewers, and
wells.

• Other services decrease $6,405 (6.4%) due to liability insurance premium
decreases.

• Supplies increase by $24,504 (4.0%) due to increases in the cost of electricity
and fuel.



• Debt service is increasing by $511,575 (50%) due to early retirement of debt.  
• Other financing services increases by $675,000 to $3,675,000 000,000 , a 

22.5% increase to account for a transfer to the TIF Fund for water and sewer 
projects occurring in the TIF District. 

• Fund reserve estimated is to be $4.2 million. 
 
 Challenges/Issues 
The primary source of revenue for this Fund is from Charges for Services issued in the form 
of bills to customers.  Water and sewer usage charges received are 99% of the total revenues.   
Total operating revenues support operating expenses and some capital improvements to 
existing system components. 
 
The Village of Oswego’s existing water source, the deep groundwater aquifer, will be at 
severe risk of depletion and no longer able to meet the Village’s maximum daily water 
demand sometime between 2030 and 2050. Groundwater modeling conducted by the Illinois 
State Water Survey indicates that the groundwater will eventually fall below the level of the 
existing well system due to the high area demand and the comparatively slow rate of recharge 
within the aquifer. The Village is pursuing Lake Michigan water through the DuPage Water 
Commission to ensure a sustainable, cost-effective alternative to groundwater.  
 
 
Fiscal Year 2023 Major Accomplishments 

• The Village applied for a Lake Michigan allocation permit and anticipates receiving 
the final authorization from the Illinois Department of Resources in the summer of 
2023.  The Village secured federal funding to facilitate a corrosion analysis of existing 
watermains to determine if any steps need to be taken when Lake Michigan water is 
inserted into the mains. 

• Completed annual cleaning and televising of sanitary sewer lines.   
• Continued the annual leak detection and well meter testing programs to reduce real 

losses, and the addition of fire hydrant maintenance and flow testing. 
• Continued a 4-year valve exercising program.  
• Continued the proactive maintenance program for the Village’s wells.  Completed the 

pulling and maintenance of the Well 7 pump. 
• Completed the Source Water Protection Plans required by the EPA. 

 
 
Strategic Planning Objectives for Fiscal Year 2024 

• Well-Maintained Infrastructure: Rehab/relining program of deteriorating sanitary lines 
continues within the Village to reduce inflow and infiltration of storm water into the 
sanitary sewers and continue to clean and televise sanitary sewers. 

• Well-Maintained Infrastructure: Conduct a utility rate study to ensure adequate 
revenue to cover costs of system improvements. 

• A New Water Source: Complete an intergovernmental agreement with the United City 
of Yorkville and Village of Montgomery addressing cost sharing for the new water 
source. 



• New Water Source: Execute an agreement with the DuPage Water Commission 
regarding membership, financing, and construction of the new main to supply water to 
Oswego. 

•  
 
Performance Measures 
 

Billed Water Accounts on a Bi-Monthly Basis for the Last Six Fiscal Years  
  FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023 
 May  11,327 11,361 11,491 11,609 11,744 11,864 
 July  11,334 11,357 11,494 11,622 11,753 11,880 
 September  11,357 11,377 11,560 11,658 11,775 11,915 
 November  11,345 11,437 11,571 11,681 11,795 11,944 
 January  11,374 11,450 11,579 11,701 11,837 11,975 
 March  11,359 11,484 11,604 11,718 11,849 12,012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

780,000,000

800,000,000

820,000,000

840,000,000

860,000,000

880,000,000

900,000,000

920,000,000

940,000,000

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023

Gallons of Water Pumped  

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023
May   70,647,000 78,496,000 71,442,000 78,277,000 80,090,000 82,444,000
June 84,221,000 79,409,000 74,156,000 92,805,000 89,288,000 90,319,000
July 86,314,000 96,952,000 89,929,000 96,648,000 87,681,000 92,160,000
August 83,224,000 95,505,000 85,216,000 100,905,000 90,029,000 86,781,000
September 85,155,000 80,439,000 72,010,000 81,539,000 90,774,000 79,008,000
October 73,642,000 75,675,000 65,775,000 70,677,000 73,740,000 72,777,000
November 63,234,000 62,699,000 60,804,000 64,121,000 66,698,000 66,861,000
December 66,646,000 64,043,000 67,874,000 63,540,000 70,753,000 70,279,000
January 67,293,000 66,424,000 65,396,000 66,881,000 70,972,000 67,022,000
February 60,012,000 59,947,000 60,275,000 60,395,000 64,109,000 64,158,000
March 66,195,000 63,738,000 68,539,000 67,942,000 71,194,000 *71,194,000
April 64,887,000 67,608,000 63,740,000 67,768,000 64,547,000 *68,000,000
Totals: 871,470,000 890,935,000 845,156,000 911,498,000 919,875,000 839,809,000

*Estimated

Water Pumpage by Month for the Last Six Fiscal Years







Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
 

Change
 

Change
 

Change
 

Change
41 Licenses & Permits $20 $0 $20 $100 $100 400.0% $80 0.0% $0
43 Charges for Services $7,804,781 $7,986,042 $8,125,000 $7,969,000 $7,969,000 -1.9% -$156,000 0.0% $0
45 Investments & 
Contributions $27,374 -$20,781 $127,600 $30,000 $60,000 -53.0% -$67,600 100.0% $30,000
46 Financing Sources $783,782 $329,137 $17,414 $3,000 $3,000 -82.8% -$14,414 0.0% $0
Total Revenues $8,615,957 $8,294,398 $8,270,034 $8,002,100 $8,032,100 -2.9% -$237,934 0.4% $30,000

51 Salaries & Wages $928,426 $955,279 $1,052,991 $1,089,296 $1,184,047 12.4% $131,056 8.7% $94,751

52 Employee Benefits $365,821 $374,734 $364,717 $454,519 $432,817 18.7% $68,100 -4.8% -$21,702    
Services $183,503 $190,949 $185,739 $218,491 $387,995 108.9% $202,256 77.6% $169,504

54 Contractual Services $1,116,096 $1,176,459 $1,120,874 $1,343,690 $1,448,483 29.2% $327,609 7.8% $104,793
55 Other Services $96,750 $102,425 $84,723 $99,640 $93,235 10.0% $8,512 -6.4% -$6,405
56 Supplies $572,535 $573,195 $515,486 $605,790 $630,295 22.3% $114,809 4.0% $24,505
57 Capital outlay $0 $0 $0 $0 $0 0.0% $0 0.0% $0
58 Debt Service $1,148,704 $1,020,176 $1,031,325 $1,031,325 $519,750 -49.6% -$511,575 -49.6% -$511,575
59 Other Financing Uses $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0
Total Expenses $7,411,835 $7,393,217 $7,355,855 $7,842,751 $7,696,622 4.6% $340,767 -1.9% -$146,130  
Expenses $1,204,122 $901,181 $914,179 $159,349 $335,479 -63.3% -$578,701 110.5% $176,130

2024 Budget vs 
2023 Budget

Budget Analysis

2024 Budget vs 
2023 ProjectedFiscal Year

WATER & SEWER FUND SUMMARY
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Accounts Description 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

41 Licenses & Permits
500 -00-000-9999-432110- TEMPORARY WATER PERMITS       $20 $0 $0 $100 $100 0.0% $100 0.0% $0
Total $20 $0 $100 $100 $100 0.0% $0 0.0% $0
43 Charges for Services
500 -00-000-9999-434110- INSPECTION/OBSERVATION FEE    $8,321 $8,809 $10,000 $10,000 $10,000 0.0% $0 0.0% $0
500 -00-000-9999-434170- REIMBURSEMENTS                $2,604 $93,707 $10,000 $10,000 $10,000 0.0% $0 0.0% $0
500 -00-000-9999-434801- WATER                         $6,381,388 $6,502,079 $6,500,000 $6,500,000 $6,500,000 0.0% $0 0.0% $0
500 -00-000-9999-434805- SEWER MAINTENANCE             $1,350,193 $1,341,102 $1,300,000 $1,400,000 $1,400,000 7.7% $100,000 0.0% $0
500 -00-000-9999-434810- WATER & SEWER RECAPTURE       $7,518 $376 $0 $0 $0 0.0% $0 0.0% $0
500 -00-000-9999-434830- BULK WATER SALES              $14,265 $16,395 $15,000 $15,000 $15,000 0.0% $0 0.0% $0
500 -00-000-9999-434835- CONSUMPTION REPORTS           $40,493 $23,502 $34,825 $34,000 $34,000 -2.4% -$825 0.0% $0
Total $7,804,781 $8,017,219 $7,568,000 $7,969,000 $7,969,000 5.3% $401,000 0.0% $0
45 Investments & Contri
500 -00-000-9999-436100- INTEREST                      $38,481 $20,213 $140,000 $20,000 $50,000 -64.3% -$90,000 150.0% $30,000
500 -00-000-9999-436115- UNREALIZED GAIN/LOSS          ($20,461) ($52,194) ($35,469) $0 $0 -100.0% $35,469 0.0% $0
500 -00-000-9999-436401- MEMBER CONTRIBUTIONS          $9,354 $11,200 $13,200 $10,000 $10,000 -24.2% -$3,200 0.0% $0
Total $27,374 $28,190 $39,768 $30,000 $30,000 -24.6% -$9,768 0.0% $0
46 Financing Sources
500 -00-000-9999-439100- TRANSFERS IN                  $0 $0 $0 $0 $0 0.0% $0 0.0% $0
500 -00-000-9999-439500- MISCELLANEOUS                 $88 $0 $0 $0 $0 0.0% $0 0.0% $0
500 -00-000-9999-439601- INSURANCE PROCEEDS            $2,765 $27,607 $0 $3,000 $3,000 0.0% $3,000 0.0% $0
500 -00-000-9999-439700- CONTRIBUTED CAPITAL           $780,930 $301,530 $0 $0 $0 0.0% $0 0.0% $0
Total $783,782 $27,607 $3,000 $3,000 $3,000 0.0% $0 0.0% $0
Grand Total $8,615,957 $8,073,016 $7,610,868 $8,002,100 $8,002,100 5.1% $391,232 0.0% $0

Budget Analysis
2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 Budget

WATER & SEWER FUND REVENUE SUMMARY
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WATER SEWER MAINTENANCE

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RYY9blb%2FFIqMhU%2BYb6%2FrGxYBJaQ8c4ej9qS6zRGCkAX19PijAnXwNm9ROslZNJi7XDhEkffKtXkKY6f0ZTcDTA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lj9tZqiKEiiJWqjmO2BGbMgHNixDT94KqS90I0x65PHWLctoplHFCQRdTIlRp21cGWSQ%2B0qLZAl7FhQhGrQYIg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0KgDfssOsbQdBXTTOs54eslGY%2FjmC1oK12fevMP7HEqhS%2BOVnbf7URgvytyMNcX7%2FEsRg%2BnyjbkbQz8yHccbyg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kOZyT1ZNxbMOFyqpy1HgH7pPIVwJfnHckkahBJKgRREIQYC6xNkvdM%2FL7HIbXOj6LqGTe2tUgGvfMsNenOAD6w%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FXH63QqydGHq%2Ff1kMTR%2FGqjWlbRVTJdb6M%2FuG66cFWOPEist%2FNJlsh%2F%2BWMgO8pDz6euEp5br8KkEV0EN4PRDCA%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vwIWs2Vm5mRfWV0XtTjQeH8wQqhLmwo8Yx0AbPkazaYTIDyvpIGlUN%2FiAET4iKnjkkExMrlEGFl7eJ7LgmKe2g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Er28ZlDXm%2FulaoVZ1MddCwrKxdKb6o0Br3bow4I%2B6YswQVOCDzQVWVVC6btjbR4JNTa8f%2FFAN6cJpKtiaKyqg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BCFn%2BU64F3%2BvPQv%2BcUpR1VZLr%2BBo%2FlsvHj8tgGcQdOo3MH1tjAsMYV2hq9%2BXrqP9CqxPXsgmsn9Zde2ZiLVvCg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v6YhYSe%2BAUp7fP0BeNPMfDjcJvZNG4WdrhHnL4DLSDqMKHDNTawh6olOq2nSzg%2B8A2YXSY7Bq3NzbW4OzLlaCw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EMeZoh40VsJvWAjlVTd9e8TCRQtQQD8HMRN2KrRLPJrkOyV1YZgqQ9p4OlNw73kjNmGvE6KAQwuiMPUBSDSmZw%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9tCjB9GbvvTXRxBK7TkueVIzKd3Wu2IC3aL9LulnMUTuXJD3e%2BwPo9lZ0WQBL9hpy2RgQx5ewOnYvySxyx4v6g%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LV8ITgcl0yF028oKaZXxjRrB0mOGtZUmCGmdQxnUz1y%2FO6vlLaORu0oChpV%2FlP2zUGGA0gpzq8vOw94uSio%2BkQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V2VPgY0LuiIgF3yUXtMX45wGObdrJ1%2F7TNsMWo4A0yqsSfcgWKeep60pHNkL03oA%2BmBqRxBBLUpX4gPzJRtpvQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oJcxsdtV%2FcdV9mRMeh2%2BJcJpyC4ExtdVvbsNWXFCi%2BZht1b5S2f0XtCWECDLvUBYvRgvjun92Q%2BqzTYHJ%2BRa%2FQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GH%2FWM8BX46Wc044zaQShmgDZpU2bpQdI%2BncmRQSyX9nsQwn7oANPHhs7gr1LWo5sJdWaIluxwgPoEa4YbhHhpA%3D%3D


Accounts 2021 Actuals 2022 Actuals 2023 Projected 2023 Budget 2024 Budget Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

51 Salaries & Wages $928,426 $955,279 $975,058 $1,089,296 $1,089,296 11.7% $114,238 0.0% $0
52 Employee Benefits $365,821 $374,734 $379,648 $454,519 $454,519 19.7% $74,871 0.0% $0
53 Professional & Technical Services $183,503 $190,949 $286,482 $218,491 $218,491 -23.7% -$67,991 0.0% $0
54 Contractual Services $1,116,096 $1,176,459 $1,195,878 $1,343,690 $1,343,690 12.4% $147,812 0.0% $0
55 Other Services $96,750 $102,425 $128,062 $99,640 $99,640 -22.2% -$28,422 0.0% $0
56 Supplies $572,535 $573,195 $599,981 $605,790 $605,790 1.0% $5,809 0.0% $0
57 Capital outlay $0 $0 $0 $0 $0 0.0% $0 0.0% $0
58 Debt Service $1,148,704 $1,020,176 $1,031,325 $1,031,325 $519,750 -49.6% -$511,575 -49.6% -$511,575
59 Other Financing Uses $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 0.0% $0 0.0% $0
Grand Total $7,411,835 $7,567,210 $7,585,284 $7,842,751 $7,842,751 3.4% $257,467 0.0% $0

Budget Analysis

2024 Budget vs 
2023 Projected

2024 Budget vs 
2023 BudgetFiscal Year

WATER & SEWER FUND EXPENSES SUMMARY
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  Water and Sewer Capital Fund 
 
The Water and Sewer Capital Fund is managed by the Public Works Director with the 
assistance of the Assistant Director of Public Works – Utilities.  The fund is used to 
construct new and make improvements or repairs to the utility system costing more than 
$25,000.   
 
FY 2024 Budget Revenues and Expenses 

• Total revenues of $4,395,000 including $3,000,000 transferred from the Water 
& Sewer Fund. 

• Total expenses of $8,112,300 including transfer of $100,000 to the Municipal 
Fleet Fund. 

• Ending Unrestricted Net Assets Balance of $3 million on April 30, 2024. 
 
Challenges/Issues 
We continue to monitor the state’s analysis of the groundwater supply and plan for the 
eventual shift to a sustainable water supply.  The state estimates that water is being 
withdrawn from the deep aquifers that supply the Village at twice the rate at which it is 
being replenished.   
 
Major Accomplishments 

• Contractually completed $50,000 in sanitary sewer cleaning and televising. 
• Completed engineering and opened bids for the West Van Buren St., South 

Adams, and Wilson Place Water Main Replacement project.  Construction 
will occur in FY 2024.  The water main that supplies this area was constructed 
in 1975 and is at the end of its useful life. There have been three failures on 
the Adams section in the last four years. During construction of Block 11 
improvements, the line was inspected, and the Village determined that the 
section on Van Buren should be replaced.  Replacing the water main will 
increase the fire flow and give reliable source of water for 50 years. 

• The Village made progress on one of its top priorities—obtaining Lake 
Michigan water to eliminate reliance on rapidly depleting aquifer. This project 
will continue through system activation within the next four years. 

o Applied to the Illinois Department of Natural Resources to obtain a 
permit to withdraw Lake Michigan water.  The State held a hearing on 
March 27, 2023 during which the Administrative Law Judge ordered 
IDNR to prepare an order stipulating the conditions of the permit. 

o Entered a contract with the DuPage Water Commission to commence 
design work on the transmission main. 

o Continued to develop a contract with the United City of Yorkville and 
the Village of Montgomery to allocate costs of the transmission main 
equitably among the communities.  

• Completed removal of old coating and the painting of the 300,000-gallon Fox 
Chase water tower. 

• Commenced construction a new 12" water main (12,000') along the new 
Collins Rd. and Minkler Road to provide a loop to the Hunt Club subdivision. 



Additionally, the Grove Rd water main will be upsized for the future water 
source demands. The project will be completed in early FY 2024. 

• Completed engineering for the construction of a new 12” watermain along 
Wolfs Crossing from Fifth Street to Devoe Drive and awarded the 
construction contract.  Construction commenced in April 2023. 

• Continued the design of a new 12” watermain along Wolfs Crossing from 
Della Lane to Fifth Street.  Construction is scheduled to start in late 2023.  

 
FY 2024 Budget Expenditure Descriptions: 
 
Sanitary Sewer Lining Program 
The budget includes $450,000 to continue the annual sewer-lining and repair program 
with the continuation of cleaning and televising. The program will eliminate deteriorating 
clay pipe, tree root blockages and infiltration problems in the system.  
 
Minkler, Collins and Grove Watermain  
Complete the construction a new 12" water main (12,000') along the new Collins Rd. and 
Minkler Road to provide a loop to the Hunt Club subdivision. Additionally, the Grove Rd 
water main will be upsized for the future water source demands. The construction cost is 
$3,018,000 of which $837,500 is included in the FY 2024 budget. 
 
Watermain Replacement along Plainfield Road at Woolley Road 
Construct a new 12" water main approximately (350') along Plainfield Road and Woolley 
Road to connect the two existing dead end water mains. This connection of the dead-end 
water main will improve flow within the middle pressure zone and add additional flow to 
support future development in the Woolley Road and Douglas area of the mid zone.  The 
construction budget for this project is $155,600. 
 
PRV Station / Booster Station 
Install a new pressure reducing station at the river crossing and convert one of the middle 
zone pressure reducing stations into a booster station to move water from the west-central 
zones into the mid-zone to eliminate the need for a new well prior to the connection to a 
new Lake Michigan water source.  The budget for this project is $375,000.   
 
 
Wolf Road Watermain 
Complete engineering for the construction of a new 12” watermain (3.5 miles) along 
Wolf Road from west of Harvey Road to Della Lane. Commence construction of the 
watermain along Wolfs Crossing at Harvey Road in late FY 2023 and complete in fall 
2023. Commence construction of the segment between Della Lane to Fifth Street in FY 
2024. The new main provides better fire protection while improving water quality and 
circulation in the middle pressure zone and the southern end of the high-pressure zone. 
The budget for construction and engineering is $4,254,000. 
 
Future Water Source 
 





























Accounts Description
2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget

Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

40 Taxes $0 $0 $459,329 $0 $450,000 -2% -$9,329 0% $450,000
510 -00-000-9999-431825- REAL ESTATE TRANSFER TAX      $0 $0 $459,329 $0 $450,000 -2% -$9,329 0% $450,000
Total $0 $0 $459,329 $0 $450,000 -2% -$9,329 0% $450,000
42 Intergovernmental Re $0 $0 $0 $0 $500,000 0% $500,000 0% $500,000
510 -00-000-9999-433101- FEDERAL GRANTS                $0 $0 $0 $0 $500,000 0% $500,000 0% $500,000
Total $0 $0 $0 $0 $500,000 0% $500,000 0% $500,000
43 Charges for Services $380,215 $730,779 $1,063,886 $275,200 $425,200 -60% -$638,686 55% $150,000
510 -00-000-9999-434820- WATER LINE CONTRIBUTION       $400 $200 $400 $100 $100 -75% -$300 0% $0
510 -00-000-9999-434825- SEWER LINE CONTRIBUTION       $400 $200 $100 $100 0% $100 0% $0
510 -00-000-9999-434850- WATER TAP ON FEES             $302,500 $592,350 $933,800 $200,000 $350,000 -63% -$583,800 75% $150,000
510 -00-000-9999-434855- MXU FEES                      $76,915 $138,029 $129,286 $75,000 $75,000 -42% -$54,286 0% $0
Total $380,215 $730,779 $1,063,886 $275,200 $425,200 -60% -$638,686 55% $150,000
45 Investments & Contri $2,350 -$169,059 $73,353 $10,000 $20,000 -73% -$53,353 100% $10,000
510 -00-000-9999-436100- INTEREST                      $30,567 $29,758 $112,712 $10,000 $20,000 -82% -$92,712 100% $10,000
510 -00-000-9999-436115- UNREALIZED GAIN/LOSS          -$28,217 -$198,816 -$39,359 $0 $0 -100% $39,359 0% $0
Total $2,350 -$169,059 $73,353 $10,000 $20,000 -73% -$53,353 100% $10,000
46 Financing Sources $3,025,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 0% $0 0% $0
510 -00-000-9999-439100- TRANSFERS IN                  $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 0% $0 0% $0
510 -00-000-9999-439500- MISCELLANEOUS                 $25,000 $0 $0 $0 $0 0% $0 0% $0
Total $3,025,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 0% $0 0% $0
Total Revenues $3,407,564 $3,561,720 $4,596,568 $3,285,200 $4,395,200 -4% -$201,368 34% $1,110,000

56 Supplies $44,416 $2,972 $81,895 $30,000 $30,000 -63% -$51,895 0% $0
510 -70-600-6070-561040- WATER METER SUPPLIES          $44,416 $2,972 $81,895 $30,000 $30,000 -63% -$51,895 0% $0
Total $44,416 $2,972 $81,895 $30,000 $30,000 -63% -$51,895 0% $0
57 Capital outlay $388,658 $392,655 $1,021,797 $3,156,500 $7,982,300 681% $6,960,503 153% $4,825,800
510 -70-600-6070-573000- BUILDINGS                     $0 $0 $0 $0 $197,200 0% $197,200 0% $197,200
510 -70-600-6070-574000- UTILITY SYSTEM IMPROVEMENTS   $388,658 $392,655 $1,021,797 $3,156,500 $7,785,100 662% $6,763,303 147% $4,628,600
Total $388,658 $392,655 $1,021,797 $3,156,500 $7,982,300 681% $6,960,503 153% $4,825,800
59 Other Financing Uses $3,119,810 $544,300 $2,997,313 $0 $100,000 -97% -$2,897,313 0% $100,000
510 -70-600-6070-591000- TRANSFERS TO OTHER FUNDS      $3,039,461 $423,852 $2,997,313 $0 $0 -100% -$2,997,313 0% $0
510 -70-600-6070-591310- TRANSFER TO VEHICLE FUND      $80,350 $120,448 $0 $0 $100,000 0% $100,000 0% $100,000
Total $3,119,810 $544,300 $2,997,313 $0 $100,000 -97% -$2,897,313 0% $100,000
Total Expenses $3,552,884 $939,927 $4,101,006 $3,186,500 $8,112,300 98% $4,011,294 155% $4,925,800

-$145,320 $2,621,793 $495,562 $98,700 -$3,717,100 -850% -$4,212,662 -3866% -$3,815,800

Budget Analysis
2024 Budget vs 2023 

Projected
2024 Budget vs 2023 

BudgetFiscal Year

Revenues Over/(Under) Expenses
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https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GrWM51F2cLaY8cUMeVfNt2muKmOhEwcp1OqHIHSQauTPXrzuSNDWuOl191l9SMu2fMUxL3QFf1UR0jzMqmnKJw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JNlmAutFPG7cFv9jO3jIJkM1O8H4Ihhbj%2ButZSy9Wj8zWHoEPjCA8sdzfjZqeH1rTcq%2BZJoLocD6gizYiXU58w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wO9qYiWYkYFeWL%2FH6Qeqxa9AkJKZ%2Fqlmo39uMNBZ1KITy1NptjaQ6rVoDD2d3X3EUiaYTdI2TVEM5yY4ToGWOw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CAau9xJqLCHkUxVdWBAQGc6mREAcKpMTivQB%2FoJ1sC6GqvYJcHsqpE7b2Jp1pxED%2FjcGqGFhLos%2FwikA1tU3yg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qXrBCZjYz0TOlBNMF1iRMiFdMpqOoTx2IkUwlMCapA8ugriNmOe2WE8OS4SCg6TgoeOIR6yeQYlpzzIc6nE25A%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iqttrLVHDOiUm9VGEXPqKKLGc9QT3hWV5dE7dnSZ%2Fo6LTZGz9VL9JzB3G5umSinmPBcAhREOPOJmGIpREJ0rEg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Wxdhd0jf6PAbBi7llnLDJZ0m%2FAOC3G6NJiQnAsbVRuc7AK9bFk8LshMlx%2F4%2B%2FPxK2yxneUfjUO9DgR3%2FE77Lw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WOrwcKjXNDqUS48WwDaQoTaPzWa5burLkBrjMfvzqhHtADGGp8QHE8%2FEtsz%2B2s4pi3ECoFm%2FMU1DY%2Br1o%2FI2fg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3tUBi%2Bi5usClvopB0UnatG5YdH1SecO9zNDhIzlCydwltXsnaimGRJLFAYJryCtat7LzmxnEUyjZBs8qXIsRuA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=muAFPQu%2BkXC0mZSyXlz7TR1ynGA3vf8g91I6E8oITOnG985iQ3KgWYwTs0Ut568lrl8XtEgMMzfdXX11uObvcg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GRHPuxcse3KATeDnzbXG6%2BPoDvAghgZSIaYQ49m5TRKP1E0NcgbzNePhVe3VZIzTrNWUTpTuz6K1uwMuGSubFw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k%2BgTEf2jOek6Ts5HNS0aMHyw8Oz%2BjLzytxeILCZQhiXvzURL1CGFoYljg7VFsuIaqev1l%2BQ4KF03u24yjSoSxw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=26zHwWWqyY6GcUh3kZZZtzuIlbBe5qRvUInM%2FNQsdNZ%2BztUE9l29nSbbCIOdOlfJHVZKWAJxFIj1O%2Bvm20%2FLRA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z5E5nxkYCYeBun0Nkd6K3Q3f07AF8jxWszid9D9iZVxLKpfaVROQux0XrqSSiBXXoA0cFcwJcxNXk6wEfYtd8g%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KfEJvkv%2BDOaxV9FLMDBdh1OrvltnCiZSid0pm1nlENmBduTU3diTTLKoOng%2BEED%2FKXXZTdq8I9cbMFRRdnIlYw%3D%3D
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WATER & SEWER CAPITAL FUND DETAIL PROJECTS

Accounts Description 2023 Budget
56 Supplies $30,000
510 -70-600-6070-561040- $30,000

Description Detail Amount 
Meters for New Construction $30,000 

57 Capital outlay $7,982,300
510 -70-600-6070-573000- $197,200

Description Detail Amount 
Roof Replacements - Wells 9 and 10 $66,000 
We11 11 Automatic Transfer Switch Repairs $30,000 
Village Hall HVAC Variable Frequency Drives $13,200 
Public Works Facility Parking Expansion $88,000 

510 -70-600-6070-574000- $7,785,100
Description Detail Amount 
Sanitary Cleaning Televising Inspection Lining $450,000 
Forest PRV Station / Booster $375,000 
Minkler-Collins-Grove Water Main $837,500 
Waterman - Wolf Road $4,254,000 
Watermain - Plainfield at Wooley $155,600 
Lake Michigan Corrosion Study $375,000 
Lake Michigan Connection Engineering $1,100,000 
Lake Michigan Receiving Station $238,000 

59 Other Financing Uses $0
510 -70-600-6070-591310- $100,000
Grand Total $8,012,300

WATER METER SUPPLIES          

UTILITY SYSTEM IMPROVEMENTS   

TRANSFER TO VEHICLE FUND      

BUILDINGS

https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9XzrTyK3TsPq3pg42Xzxkc7faIU5wKo2RQUbj1eajwR%2F67CoLbH77LAlTAYL4YPEhh4EJaFjfcva%2FZoKaJVRkg%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2F8zcdQa0Am2nzF31E8pROqQxeKcHc0KFJlJp4HlJM7u44gnT6CvFVybddpUGtgZU8P5fnd%2BvUv1RN4tVlLnAQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N%2F8zcdQa0Am2nzF31E8pROqQxeKcHc0KFJlJp4HlJM7u44gnT6CvFVybddpUGtgZU8P5fnd%2BvUv1RN4tVlLnAQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/GasWA1288prod/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kYIMH3aXHfIdKGPkvL10Pne57IlFD92UAUc%2B6cW19sX5VjcXrT5Nvv53uTFTKTy8hBH6CZcbNBeyhSgC%2Bsu6Nw%3D%3D


 
 

Garbage Collection Fund 
 
Garbage, recycling, and yard waste collection in residential areas are funded through the 
Garbage Collection Fund.  Collection is accomplished by contract with a waste hauling 
contractor.  The Village has a flat-rate garbage pick-up program that allows for almost 
unlimited amounts of refuse and recyclables to be picked up each week.  Use of a cart for 
recycling is required by customers and each household is supplied with a 95-gallon cart 
for refuse and a 65-gallon cart for recycling.   
 
In FY 2022, the Village negotiated a seven-year extension of the current contract.  Fiscal 
Year 2024 rates are estimated to increase 5% to $23.84 per month from $22.70 for 
regular residential service and to $19.07 from $18.16 per month for senior citizen 
residential.  Rates increase each May 1 based on the change in CPI for the previous full 
calendar year.  The increase will be not less than 2% or greater than 5%.  These services 
are billed bi-monthly.  Residents pay $2.50 per sticker for yard waste stickers.  The 
current garbage contract expires on April 30, 2030.     
 
FY 2024 Budget Revenues and Expenses 

• Total revenues exceed expenses by $77,500. 
• The reserve balance is projected to be $299,350 as of April 30, 2024.  
• This is meant to be a pass-through Fund whereby the revenues match 

the expenses annually. 
 
 

Challenges/Issues 
The short and long-term goals are to provide the residents with the garbage, recycling, 
and yard waste collection service they prefer at the lowest cost available.   The 
contractual cost of the collection service is passed through to the residents.   The Village 
provides the administrative costs and billing costs of the program utilizing village staff 
with none of these costs allocated to this Fund.     
 
 

Performance Indicator 
Actual 

FY 2020 
Actual 

FY2021 
Actual 

FY2022 
Budgeted 
FY2023 

Projected 
FY2023 

Budgeted 
FY2024 

Refuse Accounts       11,498         11,906         11,060      12,060        11,100      12,060  
Yard Waste (tons) 1,350   1,761  1,836  1,500  1,665          1,809  
Yard Waste (pounds/household)           235  296  332  249  300  300  
Solid Waste (tons) 13,000  10,241  9,755  13,000  9,990      10,854  
Solid Waste (pounds/household) 2,261 1,720 1,764 2,156 1,800 1,800 
Recycling (tons) 4,500  3,337  3,309  4,000  3,330  3,618  
Recycling (pounds/household) 783  561  598  663  600  600  
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Municipal Fleet Fund 
 
The Municipal Fleet Fund is used to account for all major equipment and vehicle 
purchases. Centralization of vehicle and equipment purchases allows the Village to 
simplify tracking of purchases and prioritize purchases for all departments. 
 
FY 2024 Budget 
The Village continues to centralize fleet expenditures in the vehicle fund.  Contractual 
maintenance services were reallocated from department budgets in the General and Water 
and Sewer Funds to the Vehicle Fund with the FY 2021 budget. 
 
This budget includes purchase of vehicles, equipment, and facilities improvements.  The 
purchases will benefit the Police and Public Works departments.   Funding will be 
provided from the Capital Improvement Fund from sales tax collections and the Water 
Fund.  
  
 

Revenues 
• FY 2024 revenue remains steady to $850,000. FY 2024 transfer into the 

Fleet Fund are from: 
o Capital Improvement Fund: $750,000  
o Water Fund $100,000 

 
Expenditures 

• Expenditures total $1,562,436, a decrease of $69,641, (4%) from FY 2023.  
• Maintenance costs have increased $17,500 (20%) compared to the FY 

2023 Budget due to identified repairs to vehicles. 
• Capital outlay for equipment and vehicle replacements has decreased 

$52,141 (4%) compared to FY 2023.  The planned purchases for FY 2024 
total $1,562,436. This includes nine replacement vehicles and two vehicles 
new to the fleet as well as relocation of fuel tanks.  

 
Vehicles  
• Police 

o Squads 3, 6, 17 & 27 Patrol SUV’s   $261,726 
o Squad 15 Investigator Vehicle   $  38,000 
o Squad 18 Evidence Technician Vehicle  $  85,000 
o New  Squad      $  75,310 

• Public Works 
o PW18 w/ swap loader     $512,400 
o PW19 Replacement Dump Truck   $300,000 
o PW24 New Water Main Truck   $100,000 
o PW129 Replacement Pickup Truck   $  60,000 

Facilities 
• Public Works Facility Fuel Tanks    $130,000 

 







Village of Oswego - Community Investment Plan

Project Information

Project Name Police Vehicles

Account # 575,250

Location 3355 Woolley Road

Department Police

Category

New to CIP No

Prepared BY Chief Jeff Burgner

Useful Life 4-5 Years

Project Snapshot

Description

The Police Department is requesting approval for the purchase of (4) Patrol SUV's,  (1) Investigator vehicle and (1) Evidence  
vehicle.  Squads 3,6,17, & 27 meet the vehicle scoring replacement criteria.  These four squads will be sold/traded and 
replaced with new patrol SUV's.   All four squads will front-line patrol vehicles.  Squad 15 is an investigator vehicle that 
meets the vehicle scoring replacement criteria as well. Squad 18 is a 1990 Ford E-350 and was originally a front-line 
ambulance for the Oswego Fire Protection District.  The police department bought the vehicle in the early 2000's and 
converted it to a Evidence Technician/Accident Reconstruction vehicle.   Squad 18 currently still serves in this role and 
meets the vehicle scoring replacement criteria.    

Justification

Prior Year Cost Total Project Cost 1,848,786

Expenditures FY'24 FY'25 FY'26 FY'27 FY'28 or > Total

Vehicles 257,240 213,580 174,387 466,690 239,085 1,350,982

Equipment 127,486 106,540 82,853 40,510 140,415 497,804

Total 384,726 320,120 257,240 507,200 379,500 1,848,786

Funding Sources

Capital Fund

TIF Fund

MFT Fund

Water & Sewer Cap Fund

Vehicle Fund 384,726 320,120 257,240 507,200 379,500 1,848,786

Other

Other - Vendor Financed

Total 384,726 320,120 257,240 507,200 379,500 1,848,786

Operational Impact/Other

The police department continues to have front-line squads that are driven daily.  The police department will continue to use 
the village's vehicle scoring replacement guide as well, as it serves as a good measure for maintaining the health of the fleet. 
The Public Works Department continues to provide the maintenance for the entire fleet.   Some repairs will also continue to 
be performed by Riverview Ford when needed.  This current 5 year plan of replacing vehicles would  roughly turn over 72% 
of the current fleet. Below is the breakdown for the next 5 fiscal years with a 5% compounding addition each year.   
  
FY24 - 6 Vehicles- 4 Patrol vehicles $261,726, 1 Investigator vehicle $38,0000, 1 Evidence Tech Vehicle - $85,000 
FY25 - 5 Vehicles - 4 Patrol vehicles $279,840, 1 Investigator  vehicle $40,280 
FY26 - 4 Vehicles - 3 Patrol vehicles $215,820, 1 Investigator vehicle $41,420 
FY27 - 5 Vehicles - 1 Patrol vehicle - $73,920, 2 Investigator vehicles $85,120, 1 CSO vehicle $48,160, plus a new addition 
to the fleet being a Mobile Command vehicle $300,000 
FY28 - 5 Patrol vehicles - $379,500



Village of Oswego - Community Investment Plan

Project Information

Project Name Police Vehicles

Account # 575,250

Location 3355 Woolley Road

Department Police

Category

New to CIP No

Prepared BY Chief Jeff Burgner

Useful Life 4-5 Years

Project Snapshot

Description

The police department is requesting to purchase one fully outfitted front-line patrol squad to be added to the existing fleet. 
Since this vehicle will be an addition to the existing fleet, this particular squad will be built from the ground up.  No 
equipment exists to transfer into this unit, so all new equipment is needed for this patrol squad.  This purchase includes all 
the emergency equipment needed, along with the installation and striping costs. 
 

Justification

Currently the police department has 13 front-line vehicles for the patrol officers working the road (11 front-line squads & 2 
spares).   Since 2019, the department has grown from 49 authorized sworn officers to 53 authorized sworn officers.  Of the 
53 sworn officers, 30 patrol officers are assigned to the Patrol Division.   The purchase of one additional front-line squad is 
needed to accommodate the added staffing since 2019. 
Prior Year Cost Total Project Cost 75,310

Expenditures FY'24 FY'25 FY'26 FY'27 FY'28 or > Total

Vehicles 42,010 42,010

Equipment 33,300 33,300

Total 75,310 75,310

Funding Sources

Capital Fund

TIF Fund

MFT Fund

Water & Sewer Cap Fund

Vehicle Fund 75,310 75,310

Other

Other - Vendor Financed

Total 75,310 75,310

Operational Impact/Other

The police department continues to have front-line squads that are driven daily. The police department will continue to use 
the Village's fleet scoring replacement guide as well, as it serves as a good measure for maintaining the health of the fleet. 
The Public Works Department continues to provide the maintenance for the entire fleet. Some repairs will also continue to be 
perform by Riverview Ford when needed. The current 5 year plan of replacing vehicle would roughly turn over 72% of the  
current fleet.  
  
 



Village of Oswego - Community Investment Plan

Project Information

Project Name Public Works 18 Replacement w/ Swap Loader

Account #

Location

Department Public Works

Category Vehicles/Equipment

New to CIP No

Prepared BY Anthony Bavuso

Useful Life 15 Years

Project Snapshot

Description

Purchase of a swap loader truck chassis and attachments. The vehicle is designed specifically for public works year-round 
day to day operations. The initial purchase comes equipped with the following attachments: a 11' snow plow, 12-yard 
dump box for material hauling and a 8.5-yard V-Box for road salting capabilities.  The budget also includes $90,000 for a 
leaf vacuum.  This vehicle replaces PW18, a 2007 Sterling Acterra that qualifies for replacement. Additional attachments 
may be purchased in the future including a tank to support anti-ice road pre-wet system or a sewer vacuum. Attachments 
may be shared with other municipalities who own a similar vehicle.

Justification

This vehicle improves the overall efficiency by allowing for quick conversion between tasks.  The leaf vacuum will allow us to 
reduce the crew size from three to one person as the suction hose will be operated by a joystick from the driver's seat. One 
operator can quickly convert the equipment from leaf collection to snow removal by simply changing the attachments. This 
quick conversion reduces vehicle downtime.  The chassis will carry an 1,800 gallon tank of liquid brine solution for anti-ice 
operations, thereby reducing frequent trips to the brine filling station. This construction will reduce fuel consumption and man 
hours with more on-road time. The Village Board approved Res. Nos. 22-R-21 and 22-R-22 on March 15, 2022. The former  
awards the purchase contract in the amount of $348,279.00. We anticipate receiving the chassis no earlier than December 
2023.  The build-out of the attachments will thereafter in spring 2024.  Resolution 22-R-22  awards purchase of a leaf 
machine in the amount of $78,450. Due to market supply chain issues and increased costs of materials, staff has increased 
the estimates by 20% above awarded price.  This increase also outfits the truck with striping and small items.

Prior Year Cost 0 Total Project Cost 512,400

Expenditures FY'24 FY'25 FY'26 FY'27 FY'28 or > Total

Vehicles 512,400 512,400

Total 512,400 512,400

Funding Sources

Capital Fund

TIF Fund

MFT Fund

Water & Sewer Cap Fund

Vehicle Fund 512,400 512,400

Other

Other - Vendor Financed

Total 512,400 512,400

Operational Impact/Other

The vehicle being replaced is a 2007 Sterling Acterra with a vehicle score of 32 (High priority replacement). 



Village of Oswego - Community Investment Plan

Project Information

Project Name Public Works 19 Dump Truck Replacement 

Account #

Location

Department Public Works

Category Vehicles/Equipment

New to CIP No

Prepared BY A.Bavuso

Useful Life 15 Years

Project Snapshot

Description

2023 Truck with 5-Yard Dump Body, Plow, Anti Ice Tanks and Salt Spreader

Justification

This vehicle will be capable of moving large amounts of snow during the winter months as well as providing essential day to 
day PW operations year round. The vehicle can be used for several village tasks such has hauling snow, salt and dirt as well 
as any other type of earth materials that is required for village operations. This vehicle replaces a 2008 Sterling L8500 that is 
suffering extensively with corrosion issues. Sterling Trucks are no longer manufactured, and parts are difficult to find or are 
non-existent.  Replacement is highly recommended. Current Vehicle Rating of 30 (High priority replacement) 
Prior Year Cost 0 Total Project Cost 300,000

Expenditures FY'24 FY'25 FY'26 FY'27 FY'28 or > Total

Equipment 300,000 300,000

Total 300,000 300,000

Funding Sources

Capital Fund

TIF Fund

MFT Fund

Water & Sewer Cap Fund

Vehicle Fund 300,000 300,000

Other

Other - Vendor Financed

Total 300,000 300,000

Operational Impact/Other

We propose to replace the PW's aging no longer manufactured Sterling trucks with new, multi purpose trucks capable of 
being utilized year round. The new trucks will be outfitted with Force salt controls as well automated plow directional controls. 
This will provide safer operation and less driver fatigue.



Village of Oswego - Community Investment Plan

Project Information

Project Name Public Works 24 - New Water Main Truck

Account #

Location

Department Public Works

Category Vehicles/Equipment

New to CIP Yes

Prepared BY A.Bavuso

Useful Life 15 Years

Project Snapshot

Description

Purchase of a used box truck which will be new to the fleet and will replace the 2004 Economy Hauler utility trailer.

Justification

Replace the 2004 Economy Hauler utility trailer with a used box type truck. This trailer has undergone several body and 
frame repairs and has reached its useful life. The Utility Division utilizes it to house tools for underground excavations.  As a 
large trailer, only certain vehicles can tow the trailer. The new purchase will be customized by the Utility Division to store 
safety equipment to facilitate quick response to water main breaks. 
Prior Year Cost Total Project Cost 100,000

Expenditures FY'24 FY'25 FY'26 FY'27 FY'28 or > Total

100,000 100,000

Total 100,000 100,000

Funding Sources

Capital Fund

TIF Fund

MFT Fund

Water & Sewer Cap Fund

Vehicle Fund 100,000 100,000

Other

Other - Vendor Financed

Total 100,000 100,000

Operational Impact/Other

Optimally, a vehicle would be the most readily accessible source for water main repair since this type of work is time 
sensitive. However, with the shortage of vehicles as well as long wait times on new vehicle orders, a trailer may be best fit at 
this time. If available, the department has also considered the purchase of a used vehicle from either the private sector or 
government surplus depending on condition and versatility. This vehicle would be up fitted with all at he necessary tools and 
safety equipment after purchasing. Upon board approval, the public works department will evaluate the current situation and 
make the best decision that will fit the needs of the department as well as the village. The 2004 Economy Hauler utility trailer 
will be auctioned and all proceeds will be deposited in the Vehicle Fund. 













 
 

Police Officers’ Pension Fund 
The Police Officers’ Pension Fund accounts for revenues and expenditures associated with 
the provision of retirement, disability and other pension benefits for sworn police personnel 
through a single-employer pension plan.  Benefits provided to sworn police personnel are 
governed by Illinois State Statutes.  The Police Officers’ Pension Board, which consists of 
two active pension members, one retired member, and two individuals appointed by the 
Village, is responsible for administering the pension fund, with advice and assistance 
provided by the Village Treasurer.  
 
FY 2024 Budget Revenues and Expenses 

• Total revenues exceed expenditures by $646,334. 
• Municipal contribution budget of $1,654,600 is 5.0% greater than the previous 

year’s contribution.  The actuarially required amount is $1,521,266.      
• Expense’s total $1.5 million with the largest increase in pension payments to for 

retirees.  
• Estimated Ending Net Assets Balance of $43 million. 

 
Challenges/Issues 
The Village is responsible for determining, on an annual basis through an actuarial study, 
the amount of employer contributions, usually from the property tax levy, that the Village 
must contribute to the fund to provide the money for future pension costs.  The annual 
contribution to be provided by the Village is the amount necessary to provide for the annual 
requirements of the pension fund plan, and an amount necessary to ensure the accumulation 
of a reserve equivalent to the fund’s accrued liabilities annualized over the remaining 19-
year amortization period.  
 
The Village Board has committed to contributing more than the required amount to ensure 
the 100% funding level by the end of the amortization period.  For Fiscal Year 2024, the 
Village is contributing an additional $133,334 above the actuarial required amount.  The 
actuarial report, presenting the actuarial position of the Fund as of April 30, 2022, showed 
that the Police Pension Fund had a funding level of 82% on an actuarial valuation of assets 
and a return on its investments of 6.5%.  As of April 30, 2022, the Police Pension Fund 
had eighteen retirees collecting benefits, and increase of two from the previous year.     
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Accounts Description 2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget
Percent 
Change

Dollar 
Change

Percent 
Change

Dollar 
Change

40 Taxes $1,474,845 $1,528,498 $1,580,727 $1,582,322 $1,654,600 5% $73,873 5% $72,278
800 -00-000-9999-431100- PROPERTY TAX                  $1,474,845 $1,528,498 $1,580,727 $1,582,322 $1,654,600 5% $73,873 5% $72,278
Total $1,474,845 $1,528,498 $1,580,727 $1,582,322 $1,654,600 5% $73,873 5% $72,278

$9,148,552 -$2,657,146 $1,431,328 $870,000 $620,000 -57% -$811,328 -29% -$250,000
800 -00-000-9999-436100- INTEREST                      $248,733 $1,885,213 $301,804 $350,000 $100,000 -67% -$201,804 -71% -$250,000
800 -00-000-9999-436110- REALIZED GAIN/LOSS            $8,393,982 -$5,117,053 $585,450 $0 $0 -100% -$585,450 0% $0
800 -00-000-9999-436401- MEMBER CONTRIBUTIONS          $468,632 $574,694 $544,075 $520,000 $520,000 -4% -$24,075 0% $0
800 -00-000-9999-436410- MEMBER CONTRIBUTIONS-PRIOR SVC $37,205 $0 $0 $0 $0 0% $0 0% $0
Total $9,148,552 -$2,657,146 $1,431,328 $870,000 $620,000 -57% -$811,328 -29% -$250,000
46 Financing Sources $125,155 $272,300 $150,000 $217,678 $133,334 -11% -$16,666 -39% -$84,344
800 -00-000-9999-439500- MISCELLANEOUS                 $125,155 $272,300 $150,000 $217,678 $133,334 -11% -$16,666 -39% -$84,344
Total $125,155 $272,300 $150,000 $217,678 $133,334 -11% -$16,666 -39% -$84,344
Total Revenues $10,748,552 -$856,348 $3,162,056 $2,670,000 $2,407,934 -24% -$754,122 -10% -$262,066

51 Salaries & Wages $1,088,185 $1,221,725 $1,575,286 $1,300,000 $1,700,000 8% $124,714 31% $400,000
800 -00-000-1000-511025- PENSION PAYMENTS              $1,088,185 $1,221,725 $1,575,286 $1,300,000 $1,700,000 8% $124,714 31% $400,000
800 -00-000-1000-511030- REFUND OF CONTRIBUTIONS       $0 $0 $0 $0 $0 0% $0 0% $0
Total $1,088,185 $1,221,725 $1,575,286 $1,300,000 $1,700,000 8% $124,714 31% $400,000
53 Prof & Techn Service $135,796 $151,045 $103,275 $161,000 $50,000 -52% -$53,275 -69% -$111,000
800 -00-000-1000-533010- LEGAL SERVICES                $2,896 $3,372 $3,397 $10,000 $7,500 121% $4,103 -25% -$2,500
800 -00-000-1000-533155- ACCOUNTING SERVICES (POLICE PE $12,300 $12,707 $13,025 $16,000 $17,500 34% $4,475 9% $1,500
800 -00-000-1000-533160- INVESTMENT EXPENSE (POLICE PEN $120,599 $134,965 $86,853 $135,000 $25,000 -71% -$61,853 -81% -$110,000
Total $135,796 $151,045 $103,275 $161,000 $50,000 -52% -$53,275 -69% -$111,000
55 Other Services $12,391 $11,660 $2,600 $15,150 $11,500 342% $8,900 -24% -$3,650
800 -00-000-1000-552005- GENERAL INSURANCE             $4,049 $4,149 $550 $4,300 $0 -100% -$550 -100% -$4,300
800 -00-000-1000-558000- TRAVEL & TRAINING             $1,155 $0 $2,050 $3,500 $3,500 71% $1,450 0% $0
800 -00-000-1000-558015- DUES                          $7,187 $7,511 $0 $7,350 $8,000 0% $8,000 0% $650
Total $12,391 $11,660 $2,600 $15,150 $11,500 342% $8,900 -24% -$3,650
56 Supplies $302 $2,031 $26,363 $100 $100 -100% -$26,263 0% $0
800 -00-000-1000-560000- SUPPLIES                      $0 $0 $0 $100 $100 0% $100 0% $0
800 -00-000-1000-561065- MISCELLANEOUS                 $302 $2,031 $26,363 $0 $0 -100% -$26,363 #DIV/0! $0
Total 302 2,031 26,363 100 100.00 -100% -$26,263 0% $0
Trotal Expenses $1,236,674 $1,386,460 $1,707,524 $1,476,250 $1,761,600 3% $54,076 19% $285,350

$9,511,879 ($2,242,808) $1,454,532 $1,193,750 $646,334 -56% -$808,198 -46% -$547,416Revenues Over/(Under) Expenses

45 Investments & Contributions

POLICE PENSION FUND SUMMARY Budget Analysis
2024 Budget vs 2023 

Projected
2024 Budget vs 2023 

BudgetFiscal Year

https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQAXHETDoYGWmAaa8Gl1Xh5oETyTi0XTBlVilIgx6bGRUhYUrlDZWHYcD9iZTaoECUU3ICCaZMl074hn5rSXCQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oBvaYbzQhvj9MtMDzyP2wCJ9w%2B7oomksKeoOPNI314Qct2nttM7arzpJiM063rSzCryGWmFU18BYow0BCiBRoA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FO3M1fzf1CYLfAmO7OUwRx9PwcQ9qrRx%2B1U8%2Bl2n%2B11HH8T3TeR5Cz1R%2FmO12V8m%2BDH%2BFhEvkh0Y2gtuMS8iJg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nAblkm%2FINoDSocqJhSfpYtptV0QjQlCavQ8zja9OzhDwqeO7N%2Bz43TIwUY4w9XzpoReGjGET55cWuEFS990gWw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fz7%2FoJHKS4Erejw2rUGDK2qk1Mbxcw%2FhnwFhs9%2FKFXc5pkvgXr0pAAR40SF%2FzxSvmvv6O2w4uilQLadzn4wNdQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s1AqrmmsyHc1p3pIYkJBKuxsOKQiZrwjDk1Kxfato%2FH%2FQoATHNgAe2jIFcsPMjfXGRzgce22a9p7Ff7NHTawnw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MMIuyw6XH%2BpCVRVBAlD7fatmw7Cg7zWr6pmCd9NTNPITsc%2FLrGdQtpI7lSP7blVDDAd86CDjHEijY%2F9YpsyRSg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qLoc6Sc09MVvIzF8Ju8ZR%2BUV2dbluCCyNUPg0BeOZ%2Bt8JUq3knv2hXDAOGIUUS1OcXH5bBQau%2BzJTGSZ2UPiZw%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lU9Bqj74%2BtfSJmkQ4fia0MB8Gn9dxclCQU2Vti%2F9WkrEjIM09wV53kmrkw%2B3vz9jEX%2FNDBslQz0TUskNC6wsew%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0%2BR0vn3qd5Uv6BYrn%2BCzwNSMFYxdzGc3NbIkDvGQshF4lx8lqvZb8EV29uzWa3LRyd5aRgQ0iNGik5mIF1P%2FYA%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UPVCWrtCwTOJjDzw6xeW%2Bs9pe2%2BJr814aNEQjUYEb9IOnO5AlKdND%2BWXSTdZkTD6F9Mt%2FhtiUmfC4Yf8LCVL2Q%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZ%2FCEbHm7xuTpLWNIrWXFzwNFs0xvwHMxQP2rOHoEwIwnBfPzCzj5Q2kqTNZ9Tv27HqE387V%2BJsKaWkx%2BH9slQ%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x0Pk8osHQyJdmcyWrGMG4iWictgIQCCD1nwPJvrTrxb9%2BOdKa%2BiO7fz9kcBQPcen6S%2FPZkpOA2unC%2FgdfHA%2Ffg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7cq3t8O5Sa2lyU3oxh9QqgWBj4y%2F1OaFZUOxObXxv9BXe3SZGQWvdXrF0DjYNBqTZwdzqIM84t9OQMrrMZqPZg%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BDh7nVwDPvNpKuVqx6bTp2yHjlfmST2rk%2Fe%2BHbtcofiJRzsaNX5jink%2FAEMH7OZNHRXgTXE%2FyG%2BkH0fGm9ir7w%3D%3D
https://oswegoilmunisapp.tylerhost.net/1288prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CQY%2F8nhVVWjAFn1ovJgYZWgqgfMXZGImWyFgfXGt3OTaWWDCXEWCLdldOI%2Fz9gV%2Fdhf6PxrY81CTGLA179aNw%3D%3D


0

2000000

4000000

6000000

8000000

10000000

12000000

2021  Actuals 2022  Actuals 2023 Projected 2023 Budget 2024 Budget

Revenues vs Expenses

Total Revenues Total Expenses













FY 2024 EMPLOYEE COMPENSATION DISCLOSURE (Public Act 97-0609)
(Amounts are based on Budgeted Salaries as of 05/01/2023)

 Department Job Title
Budgeted 

Salary
Other 

Compensation
Employer 

Retirement
Employer 
Insurance

Total 
Compensation

Vacation 
Days

Sick 
Days

Administration Deputy Village Administrator/HR Director 150,491 480 11,809 30,817 193,597 20 12
Administration Deputy Village Clerk 70,647 5,526 13,780 89,953 20 12
Administration Executive Assistant 68,599 5,366 13,921 87,886 15 12
Administration Human Resource Generalist 76,140 5,956 13,780 95,876 20 12
Administration Management Analyst (New) 70,000 5,475 29,625 105,100 10 9
Administration Village Administrator 221,830 17,311 18,705 2,740 260,586 20 12
Administration Village Clerk 89,024 6,963 13,780 109,767 20 12
Administration Village President 14,400 1,126 15,526
Administration Village Trustee 3,600 3,600
Administration Village Trustee 3,600 3,600
Administration Village Trustee 3,600 3,600
Administration Village Trustee 5,500 5,500
Administration Village Trustee 5,500 5,500
Administration Village Trustee 5,500 5,500
Building & Permits Administrative Assistant 53,555 4,189 21,611 79,355 15 12
Building & Permits Building and Permits Manager 104,000 8,135 21,611 133,746 18 12
Building & Permits Building Inspector 74,880 5,857 29,625 110,362 10 9
Building & Permits Chief Building Inspector 82,680 6,467 6,816 95,963 20 12
Building & Permits Code Enforcement Officer 68,162 5,331 21,611 95,105 20 12
Building & Permits Permit Coordinator 56,160 4,393 7,154 67,707 10 9
Building & Permits Plumbing Inspector 87,634 6,855 13,780 108,268 20 12
Community Relations Administrative Assistant 59,280 4,637 21,611 85,528 10 9
Community Relations Communications Manager 85,280 6,670 13,921 105,872 10 9
Community Relations Events Manager 82,701 480 6,506 9,342 99,029 15 12
Development Services Chief Insfrastructure Inspector 87,959 6,880 6,816 101,655 20 12
Development Services Development Services Director 144,836 480 11,366 13,780 170,462 20 12
Development Services Office Manager 67,600 5,288 6,816 79,703 13 9
Development Services Planner 72,415 5,664 1,548 79,627 10 9
Development Services Vacant Position-Project Manager 96,720 7,565 29,625 133,910 10 9
Economic Development Economic Development Director 114,566 8,961 9,342 132,870 15 9
Finance Administrative Assistant 54,860 4,291 13,780 72,931 20 12
Finance Assistant Finance Director 118,189 9,245 21,611 149,045 20 12
Finance Finance Assistant 54,224 4,241 1,548 60,013 12 9
Finance Finance Director 160,701 480 12,607 21,611 195,399 15 9
Finance Staff Accountant 72,691 5,686 21,611 99,988 20 12
Finance Utility Billing Coordinator 68,575 5,364 13,780 87,718 20 12
Police Accredidation Manager 78,198 350 6,116 13,921 98,586 20 12
Police Adminstrative Assistant 60,323 350 4,718 21,611 87,003 15 12
Police Commander 123,419 350 17,649 29,625 171,043 20 12
Police Deputy Police Chief 144,632 700 20,682 21,611 187,626 20 12
Police Deputy Police Chief 145,482 350 20,804 29,625 196,261 20 12
Police Evidence Custodian 61,784 4,833 29,625 96,241 18 12
Police Executive Assistant 79,557 350 6,223 9,342 95,472 20 12
Police Patrol Officer 107,321 15,347 9,342 132,010 20 12



FY 2024 EMPLOYEE COMPENSATION DISCLOSURE (Public Act 97-0609)
(Amounts are based on Budgeted Salaries as of 05/01/2023)

 Department Job Title
Budgeted 

Salary
Other 

Compensation
Employer 

Retirement
Employer 
Insurance

Total 
Compensation

Vacation 
Days

Sick 
Days

Police Patrol Officer 107,321 15,347 1,893 124,561 20 12
Police Patrol Officer 79,102 11,312 13,780 104,193 13 9
Police Patrol Officer 86,784 12,410 1,548 100,742 10 9
Police Patrol Officer 107,321 15,347 29,625 152,293 24 12
Police Patrol Officer 96,794 13,841 21,611 132,247 15 12
Police Patrol Officer 107,321 15,347 19,867 142,535 24 12
Police Patrol Officer 107,321 15,347 21,611 144,280 20 12
Police Patrol Officer 85,523 12,230 9,342 107,095 10 9
Police Patrol Officer 75,129 10,744 6,816 92,689 10 9
Police Patrol Officer 94,598 13,528 21,611 129,737 15 12
Police Patrol Officer 107,321 15,347 21,611 144,280 24 12
Police Patrol Officer 107,321 15,347 21,611 144,280 20 12
Police Patrol Officer 107,321 200 15,347 19,087 141,955 20 12
Police Patrol Officer 107,321 15,347 19,539 142,207 24 12
Police Patrol Officer 107,321 15,347 1,548 124,216 18 12
Police Patrol Officer 107,321 15,347 29,625 152,293 18 12
Police Patrol Officer 89,667 12,822 6,816 109,305 15 12
Police Patrol Officer 107,321 200 15,347 29,625 152,493 18 12
Police Patrol Officer 93,648 13,392 21,611 128,651 10 9
Police Patrol Officer 107,321 15,347 21,611 144,280 20 12
Police Patrol Officer 107,321 15,347 21,611 144,280 18 12
Police Patrol Officer 107,321 200 15,347 1,548 124,416 24 12
Police Patrol Officer 72,679 10,393 9,342 92,414 10 9
Police Patrol Officer 107,321 15,347 21,611 144,280 20 12
Police Patrol Officer 83,626 11,959 29,625 125,209 10 9
Police Patrol Officer 76,508 10,941 9,342 96,791 10 9
Police Patrol Officer 88,586 12,668 9,342 110,596 10 9
Police Patrol Officer 75,129 10,744 1,893 87,766 12 9
Police Patrol Officer 107,321 15,347 29,625 152,293 20 12
Police Patrol Officer 107,321 15,347 9,342 132,010 24 12
Police Patrol Officer 75,589 10,809 1,548 87,946 10 9
Police Patrol Officer 107,321 200 15,347 13,780 136,648 18 12
Police Patrol Officer 71,795 10,267 6,816 88,877 10 9
Police Patrol Officer 83,797 11,983 13,921 109,701 15 12
Police Patrol Officer 89,667 12,822 21,611 124,101 15 12
Police Patrol Officer 79,102 11,312 9,342 99,756 10 9
Police Patrol Officer 91,177 13,038 19,867 124,082 10 9
Police Patrol Officer (New-53) 85,163 12,178 29,625 126,966 10 9
Police Patrol Officer (New-54) 72,526 10,371 29,625 112,522 10 9
Police Patrol Officer-Vacant Position 72,679 10,393 6,816 89,888 10 9
Police Police Chief 167,226 5,700 23,913 7,839 204,679 20 12
Police Records Clerk 46,922 3,670 21,611 72,204 10 9



FY 2024 EMPLOYEE COMPENSATION DISCLOSURE (Public Act 97-0609)
(Amounts are based on Budgeted Salaries as of 05/01/2023)

 Department Job Title
Budgeted 

Salary
Other 

Compensation
Employer 

Retirement
Employer 
Insurance

Total 
Compensation

Vacation 
Days

Sick 
Days

Police Records Clerk 46,922 3,670 6,816 57,408 10 9
Police Records Clerk 51,294 4,012 13,921 69,228 18 12
Police Records Clerk 48,527 3,796 21,611 73,934 15 9
Police Records Clerk 55,013 4,303 21,611 80,927 20 12
Police Records Supervisor 86,469 350 6,763 21,611 115,194 20 12
Police Sergeant 123,419 17,649 29,625 170,693 20 12
Police Sergeant 123,419 17,649 29,625 170,693 24 12
Police Sergeant 123,419 17,649 21,611 162,680 18 12
Police Sergeant 123,419 17,649 21,611 162,680 24 12
Police Sergeant 123,419 17,649 21,611 162,680 24 12
Police Sergeant 120,736 17,265 21,611 159,613 18 12
Police Sergeant 120,736 17,265 21,611 159,613 18 12
Police Sergeant 120,736 17,265 21,611 159,613 20 12
Police Sergeant 123,419 700 17,649 21,611 163,380 20 12
Police Training Coordinator (New) 100,000 7,822 29,625 137,447
Public Works Administrative Assistant 54,512 4,264 6,816 65,592 15 12
Public Works Assistant Public Works Director-Admin 114,840 8,983 13,780 137,602 20 12
Public Works Assistant Public Works Director-Utility (Vacant) 114,846 8,983 21,611 145,440 10 9
Public Works Director of Public Works 175,981 6,480 14,272 13,780 210,513 20 12
Public Works Facilities Manager 105,245 8,232 1,548 115,025 15 12
Public Works Project Engineer 104,000 8,135 2,740 114,875 15 9
Public Works PW Superintendent-Fleet 90,915 600 7,158 21,611 120,284 15 12
Public Works PW Supervisor-Grounds 92,371 600 7,272 21,611 121,854 20 12
Public Works PW Supervisor-Streets/Superintendent 93,499 600 7,360 20,419 121,878 13 12
Public Works PW Supervisor-Water/Superintendent 94,019 600 7,401 21,611 123,631 20 12
Public Works PW Technician 61,408 600 4,850 21,611 88,470 15 12
Public Works PW Technician 54,103 600 4,279 9,342 68,324 10 9
Public Works PW Technician 74,495 600 5,874 21,611 102,581 20 12
Public Works PW Technician 73,455 600 5,792 19,867 99,714 10 9
Public Works PW Technician 75,015 600 5,914 6,816 88,346 20 12
Public Works PW Technician 55,100 600 4,357 7,254 67,311 10 9
Public Works PW Technician 73,662 600 5,809 13,780 93,850 20 12
Public Works PW Technician 62,958 600 4,971 6,816 75,345 18 12
Public Works PW Technician 68,697 600 5,420 13,780 88,497 18 12
Public Works PW Technician 74,495 600 5,874 21,611 102,581 20 12
Public Works PW Technician 62,659 600 4,948 21,611 89,818 18 12
Public Works PW Technician 54,888 600 4,340 6,816 66,644 10 9
Public Works PW Technician 62,778 600 4,957 21,611 89,947 18 12
Public Works PW Technician 75,797 600 5,976 21,611 103,984 15 12
Public Works PW Technician 60,181 600 4,754 21,611 87,146 15 12
Public Works PW Technician (Vacant) 55,153 600 4,361 29,625 89,738 10 9
Technology IT Director 128,462 480 10,086 21,611 160,639 18 12
Technology IT Systems Manager 95,000 480 7,468 21,611 124,560 13 9
*Other Compensation includes: Phone Allowance, Car Allowance, Uniform Allowance, Addtl Retirement Contribution



 
 

 
ACRONYMS 

 
ACFR Annual Comprehensive Annual Financial Report or 

Certificate of Achievement in Financial Reporting 
 
AICPA    American Institute of Certified Public Accountants 
 
APA     American Planning Association 
 
ARPA     American rescue Plan Act 
 
BOCA     Building Officials Code Administrators 
 
BVM     Burglary to Motor Vehicles 
 
CALEA Commission for Accreditation on Law Enforcement 

Agencies 
 
CIP Capital Improvement Plan 
 
CMAP Chicago Metropolitan Agency for Planning 
    
C.O.W. or COW   Committee of the Whole 
 
CSO     Community Service Officer 
 
DARE     Drug Abuse Resistance Education 
 
DEA     Drug Enforcement Administration 
 
EAB     Emerald Ash Borer 
 
EAV     Equalized Assessed Valuation 
 
ECO     Environmentally Conscious Oswegoans 
 
FICA     Social Security and Medicare  
 
FTE     Full Time Equivalent 
 
FTO     Field Training Officer 
 
GASB     Governmental Accounting Standards Board 
 
GFOA     Government Finance Officers Association 
 



 
 

GIS     Geographic Information System 
 
GLTD     General Long-term Debt 
 
GPS     Global Positioning System 
 
GREAT GRANT   Gang Resistance Education And Training federal grant 
 
HOA     Home Owners Association 
 
IAMMA    Illinois Association of Municipal Management Assistants 
 
ICC     International Code Council 
 
ICMA     International City Managers Association 
 
ICSC     International Council of Shopping Centers 
 
IDOT     Illinois Department of Transportation 
 
IEPA     Illinois Environmental Protection Agency 
 
ILCMA    Illinois City Managers Association 
 
IML     Illinois Municipal League 
 
IMRF     Illinois Municipal Retirement Fund 
      
IT     Information Technology 
 
JULIE     Joint Utility Locating Information for Excavators 
 
LAPP     Local Agency Paving Project 
 
MFT     Motor Fuel Tax 
 
MIS     Management Information Systems 
 
MSI     Municipal Software Incorporated 
 
NAHRO National Association of Human Rights Workers 

Organization 
 
NCBI     National Coalition Building Institute 
 
NEMRT    North East Multi-Regional Training 



 
 

 
NIPC     Northeastern Illinois Planning Commission 
 
NPDES    National Pollution Discharge Elimination System 
 
NPELRA    National Public Employee Labor Relations Association 
 
OEDC     Oswego Economic Development Corporation 
 
OSHA     Occupational Safety Hazards Act 
 
PAAC     Police Activities and Athletics Center 
 
RFP     Request For Proposals 
 
SCADA    Supervisory Control and Data Acquisition 
 
SPO     Strategic Plan Objective 
 
SRT     Special Response Team 
 
TIF     Tax Increment Financing 
 
TRA     Transportation Relief Act 
 
UDO     Unified Development Ordinance 
 



GLOSSARY 

Abatement: A partial or complete cancellation of a property tax levy imposed by the Village. 

Account:  A term used to identify an individual asset, liability, expenditure control, revenue 
control or fund balance. 

Annual Comprehensive Financial Report:  Annual financial report in compliance with the 
Government Finance Officers Association reporting award program. 

Accounting system:  The total structure of records and procedures which discover, record, 
classify, summarize, and report information on the financial position and results of operations of 
a government or any of its funds, fund types, balanced account groups, or organizational 
components. 

Activity: The smallest unit of budgetary accountability and control which encompasses specific 
and distinguishable lines of work performed by an organizational unit for the purpose of 
accomplishing a function for which the Village is responsible. 

Accrual Basis of Accounting: A method of accounting that matches revenues and expenses 
with the period to which they relate, rather than focusing on actual cash flows. In this method, 
for example, an asset is depreciated as it is “used up”, and the expense is recognized in periodic 
increments, rather than assuming the asset holds its value until it is actually disposed of 

American Rescue Plan Act:  The American Rescue Plan Act of 2021 (ARPA) provides a 
substantial infusion of resources to eligible state, local, territorial, and tribal governments to help 
turn the tide on the pandemic, address its economic fallout, and lay the foundation for a strong 
and equitable recovery. 

Annexation: The incorporation of land into an existing Village with a resulting change in the 
boundaries of that Village. 

Appropriation: an authorization by the Village Board to make expenditures and to incur 
obligations for a specific purpose 

Assessed Valuation:  A value established for real property for use as a basis in levying property 
taxes. 

Audit: Prepared by an independent certified public accountant, the primary objective of an audit 
is to determine if the Village’s financial statements fairly represent the Village’s financial 
position and results of operations in conformity with generally accepted accounting principles. 

Balanced Budget: A balanced budget is a budget in which revenues and reserves meet or exceed 
expenditures. The Village will sometimes use cash reserves or fund balance to finance a 
significant capital improvement or capital project. This use of reserve to finance a capital project 
will convey the impression that the budget is not balanced when in fact the financing of a capital 



project with cash reserves was the result of good financial planning. Reserves may also be used 
on a limited basis to fund operations for a fixed amount of time during recessions or local 
economic downturns. 
 
Bond: A form of borrowing that reflects a written promise from the Village to repay a sum of 
money on a specific date at a specified interest rate. Bonds are used to finance large capital 
projects.  
 
Bonding: The act of borrowing money to be repaid, including interest, at specified dates.  
 
Budget: a financial plan for a specified period of time that matches projected revenues and 
planned expenditures to municipal services, goals and objectives. The Village of Oswego uses a 
budget covering one fiscal year, May 1 through April 30th. 
 
Budget Amendment:  A legal procedure utilized by the Village staff and Village Board to 
revise the budget. 
 
Budget Message: A general discussion of the proposed budget as presented in writing by the 
budget-making authority to the legislative body. 
 
Budget Ordinance:  The official enactment, by the Village Board to legally authorize Village 
staff to obligate and expend resources. 
 
Budgetary Control:  Control of management of a government or enterprise in accordance with 
an approved budget for the purpose of keeping expenditures within the limitations of available 
appropriations and available revenues. 
 
Capital Assets: Assets of a long term character which are intended to continue to be  
held or used with a value typically over $10,000. Examples of capital assets include items such 
as land, buildings, machinery, vehicles and other equipment.  
 
Capital Improvements/Expenditures: Major projects that typically involve the construction of 
or improvement/repair to buildings, roads, water, sewer, sanitary sewer, and other related 
infrastructure.  
 
Capital Improvement Plan (CIP):  A five-year financial plan of proposed capital improvement 
projects that is adopted annually. 
 
Cash Management:  The management of cash necessary to pay for government services while 
investing temporary cash excesses in order to earn interest revenue. Cash Management refers to 
the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its 
availability for investment, establishing and maintaining banking relationships, and investing 
funds in order to achieve the balance of the highest interest and return, liquidity and minimal risk 
with these temporary cash balances.  
 



Capital Outlay:  Any expense that results in the acquisition of capital such as department 
equipment, office furniture and equipment, or building improvements (interchangeable with the 
term capital expenditure). 
 
Capital Projects: The largely one-time cost for acquisition, construction, improvement, or 
renovation of land, structures and improvements thereon. The cost must be $25,000 or more in 
order to be considered a capital project. Vehicle purchases with a cost of $10,000 or more are 
also considered capital projects. 
 
Census: An official population count of all or part of a municipality by the federal government. 
An official census count determines the amount of revenues that the Village receives from the 
State of Illinois for specific state shared revenues.  
 
Charges for Services: a revenue category which includes a charge for a specific service. These 
primarily include water & sewer revenues, employee insurance contributions, and other 
miscellaneous user fees. 
 
Commodities: Items which, after use, are consumed or show material change in, or an 
appreciable impairment, of their physical condition, and which are generally of limited value and 
characterized by rapid depreciation.  
  
Component Unit: A component unit is a legally separate organization that a primary 
government must include as part of its financial reporting entity for fair presentation in 
conformity with GAAP.  
 
Comprehensive Plan: An official public document adopted by the local government as a policy 
guide to decisions about the physical development of the community. It is a general long range 
physical plan.  
 
Cost Allocation: Assignment of cost charges from one department that reimburse another 
department for services received. 
 
Debt Service:  Payment of principal and interest on an obligation resulting from the issuance of 
bonds or notes. 
 
Deficit:  An excess of expenditures over revenues. 
 
Department: An organizational unit responsible for carrying out a major governmental function, 
such as Police or Public Works.  
 
Depreciation:  The loss of asset value over time and usage, recorded as an expense under the 
full accrual method of accounting. 
 
Draft Budget:  The preliminary budget document distributed to the Village Board and available 
for inspection by the public.  
 



Enterprise Fund:  Used to account for operations that are financed and operated in a manner 
similar to private business enterprises- where the costs of providing goods or  
services are financed or recovered primarily through user charges.  
 
Equalized Assessed Valuation (EAV):  A value established for real property for use as a basis 
in levying property taxes within Kendall County, Illinois. The EAV is calculated by taking the 
Assessed Valuation multiplied by the Kendall County equalization factor, which changes every 
year. 
 
Expenditure:  The outflow of funds paid or to be paid for an asset or goods and services 
obtained, regardless of when the expense is actually paid. 
 
Fiduciary Funds:  Fund used to account for assets held on behalf of outside parties, including 
other governments, or on behalf of other funds within the government. 
 
Fiscal Year:  A consecutive 12-month period of time to which the budget applies; the fiscal year 
for the Village of Oswego is May 1 to April 30. 
 
Forecast:  The projection of revenues and expenditures usually for a time period that is  
greater than one year based on clearly defined assumptions and predictions related to future 
events and activities.  
 
Franchise Agreement: An agreement between the Village and a utility setting forth  
the terms and conditions under which a utility, such as a cable company, may provide a service 
to residents. A franchise agreement often provides compensation to the Village for the use of the 
public right-of-way by the utility company.  
 
Full-Time Equivalent: The decimal equivalent of a part-time position converted to a full-time 
base (an employee that works a 40-hour work week is 1.0) 
 
Fund:  An independent fiscal and accounting entity used to record all financial transactions 
related to the specific purpose for which the fund was created 
 
Fund Balance:  The amount of financial resources available for use; the excess of assets over 
Liabilities. 
 
Governmental Accounting Standards Board:  An independent organization which has 
ultimate authority over the establishment of Generally Accepted Accounting Principles (GAAP) 
for state and local government. GASB members are appointed by the Financial Accounting 
Foundation (FAF); however the GASB enjoys complete autonomy from the FAF in all technical 
and standard-setting activities.  
 
Generally Accepted Accounting Principles:  Uniform minimum standards and guidelines for 
financial accounting and reporting. They govern the form and content of the financial statements 
of an entity. GAAP encompass the conventions, rules and procedures necessary to define 
accepted accounting practice at a particular time. They include not only broad guidelines of 



general application, but also detailed practices and procedures. GAAP provide a standard by 
which to measure financial presentations. The primary authoritative body on the application of 
GAAP to state and local governments is the Governmental Accounting Standards Board 
(GASB).  

General Fund:  The General Fund (a Governmental Fund) accounts for most expenditures 
traditionally associated with government, including police protection, road, and bridge (street 
improvements), building and zoning, community development, economic development, 
community relations, finance, information technology and general administration.  
Governmental Funds:  are used to account for all or most of the Village’s general activities, 
including the collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of general capital assets (capital projects funds) and the servicing of 
general long-term debt (debt service funds). The General Fund is used to account for all activities 
of the Village not accounted for in some other fund. 

Grant:  Contribution of cash or other assets from another governmental entity to be used or 
expended for a specific purpose, activity or facility  

Interfund Transfers:  Monies moved from one fund to another; money is transferred to finance 
the operations of another fund or to reimburse the fund for expenses 

Levy: (Verb) to impose taxes, special assessments or service charges for the support of 
governmental activities, usually based on the assessed value of property.  (Noun) The total 
amount of property taxes imposed by the Village for a specific year.  

Liability: Debt or other legal obligations arising out of transactions in the past which 
must be liquidated renewed or refunded at some future date.  

Liquidity: The amount of cash and easily sold securities a local government has at one time. 

Major Fund: A classification given to a fund when the fund’s expenditures/expenses is equal to 
or greater than 10% of the total Governmental Fund or Enterprise Fund total of that category 
(whichever category the fund belongs to) and 5% of the total Governmental and Enterprise total 
combined for that category. The General Fund is always classified as a Major Fund.  Funds 
which do not pass this test are considered a Non-major Fund. 

Modified Accrual Basis of Accounting: an adaptation of the accrual basis of accounting for 
governmental fund types - revenues and other financing sources are recognized when they 
become available to finance expenditures of the current period 

Motor Fuel Tax: The Motor Fuel Tax is a tax on fuel consumption imposed and collected by the 
State. Distribution of the tax to municipalities is based on the municipality’s certified population.  

Municipality: A term used to describe a unit of government in Illinois such as a city, Village or 
town.  



Municipal Code: A collaboration of Village Board approved ordinances currently in effect 

Non-major Fund: A classification given to a fund when the fund’s total assets, liabilities, 
revenues or expenditures/expenses is not equal to or greater than 10% of the total Governmental 
Fund or Enterprise Fund total of that category (whichever category the fund belongs to) or is not 
equal to 5% of the total Governmental and Enterprise total combined for that category. Funds 
which do pass this test are considered Major Funds.  

Operating Budget: Annual appropriation of funds for ongoing program costs. 
Ordinance: A formal legislative enactment by the Village Board that is the full force and effect 
of law within the Village boundaries 

Pension: Future payments made to an eligible employee after that employee has left  
employment or retired. Pensions for police officers’ are based on the number of years of  
service working for the Village and the employee’s salary at the time the employee either left 
employment or retired.  

Per Capita: Per capita is a term used to describe the amount of something for every resident 
living within the Village. 

Performance Indicators: Specific quantitative (can be defined in numerical terms) and 
qualitative (cannot be counted, use of measures that require descriptive answers) measures of 
work performed as an objective of the department.  

Portfolio: A list of investments for a specific fund or group of funds. 

Private Sector: Businesses owned and operated by private individuals, as opposed to 
government-owned operations.  

Public Hearing: An official forum called for the purpose of soliciting input from residents, 
businesses, and other stakeholders regarding a topic, plan or document. Illinois State law requires 
municipalities to hold a public hearing on the budget for the coming fiscal year before the budget 
is approved by the Board.  

Public Sector: The policies and procedures as conducted by local governments, states and the 
federal government.  

Property Tax: A tax based on the assessed value of real property. 

Proprietary Funds: used to account for activities similar to those found in the private sector, 
where determination of net income is necessary or useful for sound financial administration 

Referendum: The submission of a proposed public measure, law or question, which has been 
submitted by legislature, convention or council, to a vote of the people for ratification or 
rejection.  



Request for Proposal: A document used to request specific information from  
vendors regarding the scope of goods or services they can provide to meet a specific need of the 
Village as well as their proposed cost of providing those goods or services.  
 
Restricted Net Assets: The portion of net assets that is held for a specific purpose. The Village 
would typically restrict assets for debt service.  
 
Reserve: Account used to record that a portion of the fund’s balance is legally restricted for a 
specific purpose 
Revenue: amount received for taxes, fees, permits, licenses, interest and intergovernmental 
sources during the fiscal year 
 
Special Revenue Funds: Funds used to account for revenues derived from specific  
taxes or other earmarked revenue sources which, by law, are designated to finance particular 
functions or activities of government and which therefore cannot be diverted to other uses.  
 
Sworn: A term used to describe police personnel who are hired by the Police Commission.  
 
Tax Rate: The amount of property tax levied or extended for each $100 of assessed valuation.  
 
Tax-Increment Financing: A redevelopment tool available for use by municipalities where the 
Village’s cost of providing assistance with capital improvements, public improvements and 
development or redevelopment of properties within the legally designated area are funded by the 
future property tax, sales tax, or other types of revenue that were generated with those capital or 
development/redevelopment improvements.  
 
TIF District: An area of property within the Village legally defined by a municipality that meets 
all the necessary requirements to be eligible for TIF.  
 
Trust and Agency Funds: Funds used to account for assets held by the Village in a trustee 
capacity or as an agent for individuals, private organizations, other governments, and/or other 
funds.  
 
Unrestricted Net Assets: That portion of net assets that is neither restricted nor invested in 
capital assets (net of related debt).  Unrestricted net assets are typically used as the “fund 
balance” equivalent for Proprietary Funds 
 
User Fees:  Payment of a fee or direct receipt of a public service by benefiting from the service 
for a specific purpose and is, therefore, not available for general appropriation 
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	 The Village will limit short and long-term borrowing to capital improvements or projects which carry a benefit that exceeds five years (5 years) and cannot be financed from current revenues.
	 When the Village finances capital projects by issuing bonds, it will pay back the bonds within a period not to exceed the useful life of the project.
	 The Village will limit the amount of outstanding general obligation debt of the Village to a maximum of 5% of the equalized assessed valuation of the Village.
	 When issuing debt, the Village will strive to maintain a level annual debt service repayment schedule to maintain a stable debt service tax rate from year to year.  When possible, debt issues will be re-paid using alternate revenue sources.
	 The Village will comply with all annual debt disclosures and file them with the respective agencies.
	If the pledged revenues are not sufficient to meet the annual debt service, the debt issuances if left on the property tax rolls would create the tax rates indicated in the following chart. The Tax rates reflect the Village’s desire to maintain a leve...
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	1. Capital outlay within the proprietary fund types is capitalized and recorded as assets on a GAAP basis but expensed on the budgetary basis.  In addition, depreciation expense is not shown on the budgetary basis for the proprietary fund types since ...
	2. Bond proceeds in Enterprise funds are shown as revenues on the budgetary basis, and assets on a GAAP basis.  Likewise, principal payments are shown as expenditures on a budgetary basis but reflected as a decrease in long-term debt payable on a GAAP...
	3. Unrealized gains and losses on investments are treated as adjustments to revenue under the GAAP basis whereas under the basis of budgeting these amounts are not recognized and are excluded from revenue.
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