RFP for Strategic Planning
Issued: August 29, 2016

Responses due: September 22, 2016
Questions due: 9 a.m. September 9, 2016

Questionl:

Besides getting community input, which the Village is currently collecting, is there a desire to get input
from staff from all departments and commissions?

Answer 1:

The Strategic Plan consultant should plan to solicit input from the management team, which
can be simultaneously with the Village Board or in separate discussions or through other
means. The consultant is not expected to solicit input from staff at all levels or from the
Village’s commissions.



