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Governance and Municipal Services 

 
 

Governance and Municipal Services 
Elected officials and staff partner effectively to guide and serve our community, 

within our budget and resources; but will adequately plan for the future. 
 

Goal 1.1  
 

Maintain mindful fiscal policy that strikes a healthy balance between resources and needs.  
Goal 1.2 

 
Model strategic, thoughtful, value-based leadership. 

Goal 1.3 
 

Maintain a high level of municipal services provide for the health, safety and welfare of the public. 
Goal 1.4 

 
Create a work environment that is conducive to a high-performing municipal organization. 

Goal 1.5 
 

Cultivate a synergistic and collaborative partnership between Village Board and Staff. 
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Governance and Municipal Services 
 

Goal 1.1  
 

Maintain mindful fiscal policy that strikes a healthy balance between resources and 
needs. 
 
Objectives 1.1 
 

Objective Funding 
Status Responsibility 

1.1.1 Adopts balanced budgets and maintains expenditure 
levels within the revenue stream. ER Finance Director 

1.1.2 
Commit to rigorous fiscal analysis to understand the 
short and long term implications of fiscal policies 
and decisions. 

ER Finance Director 

1.1.3 Research revenue options in order to diversify the 
revenue stream. ER Finance Director 

1.1.4 Focus on strategies to increase assessed value. ER 
Community 

Development 
Director 

1.1.5 Have all department heads and managers review cost 
of operations. ER Village 

Administrator 

 
 
 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.1 Maintain mindful fiscal policy that strikes a healthy balance between 
resources and needs. 

Objective 1.1.1 
Adopts balanced budgets and maintains expenditure levels within the revenue stream. 

Objective Definition: 
Budget Officer presents annually, to the Village Board, an Annual Budget which details total 
revenues exceeding total expenditures.  

Performance Indicators: 
Village Board adopts a balanced Budget before the 1st day of the respective Fiscal Year, as required 
by Illinois State Statutes. 

 
Initiation Date:  May 2012 

  

Target Date: April 2017 

  

Responsibility:   Budget Officer 

  

Strategy Members: Village Board, Village Administrator, Finance Director/Budget Officer 

 
  



Objective 1.1.1 Tasks 
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Task 1 

Adopt budget with total revenues => expenditures for the General Fund. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  April 2014 

 
Current Status: 

 
 

 
Percent Complete:

 

Task 2 

Adopt budget with total revenues => expenditures for the Water & Sewer Fund. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  April 2014 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Fund reserves used to balance budgets for one time expenditures only. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  April 2014 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.1.1 Tasks 
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Task 4 

Maintain Fund balances in accordance with Fund Balance Policy. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  April 2014 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Monitor debt obligations and utilize opportunities for refinancing. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  April 2014 

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.1 Maintain mindful fiscal policy that strikes a healthy balance between 
resources and needs. 

Objective 1.1.2 
Commit to rigorous fiscal analysis to understand the short and long term implications of fiscal 
policies and decisions. 

Objective Definition: 
Provide management with detailed analysis on the financial impacts of Village Board decisions 
detailing short term and long term consequences.  

Performance Indicators: 
Financial reports created and discussed with Village Board annually.  Short term and long term 
financial forecasts completed annually and presented no later than the Tax Levy discussion. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Finance Director/Budget Officer 

  

Strategy Members: Village Board, Village Administrator, Finance Director/Budget Officer 

 
  



Objective 1.1.2 Tasks 
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Task 1 

Complete Five Year Fiscal Financial Forecast annually. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Complete Water and Sewer rate analysis annually and include in Five Year 
Forecast. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Maintain ten year account history on all revenue and expenditure/expense 
accounts. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  January 2014 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.1.2 Tasks 
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Task 4 

Complete Monthly Financial Report. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  Monthly 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Complete Fiscal Year Quarterly Report on Village finances. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 6 

Complete Twenty Year Capital Improvement Plan annually. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date:  February 2014 

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.1 Maintain mindful fiscal policy that strikes a healthy balance between 

resources and needs. 

Objective 1.1.3 
Research revenue options in order to diversify the revenue stream. 

Objective Definition: 
Staff review and research new revenue sources.  

Performance Indicators: 
Research presented to Village Board annually in conjunction with the Village Budget process. 

 

Initiation Date:  May 2012 

  

Target Date: April 2017 

  

Responsibility:   Finance Director/Budget Officer 

  

Strategy Members: Village Board, Village Administrator, Finance Director/Budget Officer 

 
  



Objective 1.1.3 Tasks 
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Task 1 

Research and create revenue toolkit; update annually. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  November 2013 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Attend seminars and conferences on revenues. 

Initiation Date:  May 2012 
Target Date:  On-Going  
Completion Date:  September 2013 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Maintain memberships in finance organizations and subscriptions.  

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date:  May 2013 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.1.3 Tasks 
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Task 4 

Review articles and information from professional organizations.  

Initiation Date:  May 2013 
Target Date:  On-Going  
Completion Date:  Daily 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Identify options for capital funding. 

Initiation Date:  May 2012 
Target Date:  December 2013 
Completion Date:  February 2014 

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.1 Maintain mindful fiscal policy that strikes a balance between resources 
and needs. 

Objective 1.1.4 
Focus on strategies that increase assessed value. 

Objective Definition:  
The Village will work to facilitate improvements to existing and development of new structures 
within the community.  The improvement of existing residential, commercial, and industrial 
property will increase the overall assessed value in the community and serve to increase revenues to 
the various taxing districts.  Improvements that increase the assessed value of properties will serve 
to increase the value of neighboring properties. 

Performance Indicators:  
Efforts will be made to work with property owners and builders to assist in development of vacant 
properties and redevelopment of existing sites.  This will include identifying opportunities and 
outlining the requirements for the various developable properties.  A database will be established 
within the first year identifying residential development opportunities within the Village.  New 
programs will be examined to determine if they will aid residents and property owners in their 
efforts to improve their properties.  If programs are deemed feasible, they will be implemented 
within 3 years.  Existing programs will be reviewed and analyzed to determine their effectiveness 
and enhanced if possible. 

 

Initiation Date: March 2012 

  

Target Date: December 2015 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Economic Development Director, Building 
and Zoning Manager 

 
 



Objective 1.1.4 Tasks 
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Task 1 

Develop a database of the existing residential developments to identify buildable 
lots and associated costs and improvements. 

Initiation Date:  March 2012 
Target Date:  December 2012 
Completion Date: November 2012 

 
Current Status: 

 
 
 
 

Percent Complete: 

 

Task 2 

Review the public improvements necessary for the various projects and determine 
if they can be value engineered or completed more efficiently. 

Initiation Date:  January 2013 
Target Date:  September 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Send out a general survey to the building community to learn of issues that they 
see that the Village could assist in resolving. 

Initiation Date:  April 2013 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.1.4 Tasks 
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Task 4 

Hold meetings with selected builders/stakeholders to learn of issues relevant to 
the building community. 

Initiation Date:  April 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Identify potential programs or efforts that will address the building community's 
concerns, evaluate them, and review proposals with the Village Board to 
determine if any should be implemented. 

Initiation Date:  April 2013 
Target Date:  December 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.1 Maintain mindful fiscal policy that strikes a healthy balance between 
resources and needs. 

Objective 1.1.5 
Have all department heads and managers review cost of operations. 

Objective Definition: 
A department head or manager will complete an analysis that outlines the cost of operations and 
service provided by the Village.  This written analysis will be presented to the Village Administrator 
for their review.  This review will be completed annually and will include options, if any, for 
consideration.   

Performance Indicators: 
A completed written report summarizing all departments’ actual costs with current fees.  If there are 
any deficiencies identified, staff will present the information to the Village Board with options for 
consideration.  This will be presented to the Village Board annually outlining any changes. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Finance Director, Village Engineer, Public Works Director, Community 
Development Director, Economic Development Director, Chief of Police, Village Clerk, Building 
and Zoning Manager, Community Development Manager 

 
  



Objective 1.1.5 Tasks 
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Task 1 

Identify all internal and external services provided by Village. 

Initiation Date:  November 2013 
Target Date:  March 2016 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Identify services generating revenues or fees. 

Initiation Date:  November 2013 
Target Date:  March 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Determine revenue coverage of service provided. 

Initiation Date:  November 2013 
Target Date:  March 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.1.5 Tasks 
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Task 4 

Provide report to Village Board identifying necessary adjustments. 

Initiation Date:  July 2014 
Target Date:  September 2016 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Governance and Municipal Services 
 

Goal 1.2  
 
Model strategic, thoughtful, value-based leadership. 
 
Objectives 1.2 
 

Objective Funding 
Status Responsibility 

1.2.1 Reference the Strategic Plan as a guide to Oswego’s 
vision, direction and budgeting. ER Village 

Administrator 

1.2.2 Provide annual or as needed performance reports on 
fulfillment of the Strategic Plan. ER Village 

Administrator 

1.2.3 Review the Strategic Plan annually and update as 
appropriate.  ER Village 

Administrator 

1.2.4 Ensure newly elected officials receive orientation on 
the Strategic Plan and Village operations.  ER Village 

Administrator 

 
 
 
 
 
 
 
 
 
 
 
Legend 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.2 Model strategic, thoughtful, value-based leadership. 

Objective 1.2.1 
Reference the Strategic Plan as a guide to Oswego’s vision, direction and budgeting. 

Objective Definition: 
Continual reference of Strategic Plan throughout the Villages’ day to day business.   

Performance Indicators: 
After a one year period from initiation date the strategic plan will be referenced in the budget as 
well as Village sponsored events, employee evaluations, memorandums, website and public and 
private areas of Village buildings. 

 

Initiation Date: May 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: All department heads. 

 

 
  



Objective 1.2.1 Tasks 
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Task 1 

Inform public Strategic Plan has been adopted via newsletter. 

Initiation Date:  June 2012 
Target Date:  July 2012 
Completion Date: July 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Inform public Strategic Plan has been adopted via press releases. 

Initiation Date:  June 2012 
Target Date:  July 2012 
Completion Date: July 2012 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Inform public Strategic Plan has been adopted via eNews. 

Initiation Date:  June 2012 
Target Date:  July 2012 
Completion Date: July 2012 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.2.1 Tasks 

 

21 

Task 4 

Incorporate agenda memo format that identifies items as to their relevance to the 
plan. 

Initiation Date:  January 2013 
Target Date:  June 2013 
Completion Date: April 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Provide update information on tasks to the public and staff via updates on web. 

Initiation Date:  June 2013 
Target Date:  December 2013 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Re-inform the public progress is being made on plan every six months. 

Initiation Date:  June 2013 
Target Date:  December 2013 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.2.1 Tasks 
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Task 7 

Add specific line items to employee performance review forms so that 
employees are evaluated with respect to their progress toward strategic plan 
objectives. 

Initiation Date:  May 2013 
Target Date:  May 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 8 

Incorporate strategic plan information into new employee orientation materials. 

Initiation Date:  June 2013 
Target Date:  July 2013 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 9 

Develop and implement a communication tool similar to the weekly update that 
will regularly provide employees with information about strategic plan 
initiatives.  

Initiation Date:  HOLD 
Target Date:   
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.2.1 Tasks 
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Task 10 

Annual Audit to reference Strategic Plan. 

 
Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 
 

 
Current Status: 

 
 

Percent Complete: 

 

Task 11 

Annual Budget to reference Strategic Plan. 

Initiation Date:  April 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 12 

Annual Village Report to reference Strategic Plan. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.2 Model strategic, thoughtful, value-based leadership. 

Objective 1.2.2 
Provide annual or as needed performance reports on fulfillment of the Strategic Plan. 

Objective Definition: 
When an objective is completed or significant progress is made towards the accomplishment of a 
goal it will be documented and presented to the Board and published on the Village website for 
review and inspections.   

Performance Indicators: 
A written report will be presented to the Board annually in the month of March.  After said 
presentation it will be published at a minimum on the Village website. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Community Relations Manager, Executive Assistant to Village Administrator, 
Finance Director 

 

 
  



Objective 1.2.2 Tasks 
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Task 1 

Six-month strategic plan update to Village Board. 

Initiation Date:  December 2012 
Target Date:  On-Going (December & June) 
Completion Date:  June 2014 

 
Current Status: 

 
 

 
Percent Complete: 

 
 
  

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.2 Model strategic, thoughtful, value-based leadership. 

Objective 1.2.3 
Review the Strategic Plan annually and update as appropriate.  

Objective Definition: 
Staff will discuss with other department heads about current trends within their work environment 
and make recommendations about portions of the Strategic  
Plan that may need to be changed.  These recommendations will be presented to the Board for 
review and consideration.   

Performance Indicators: 
The written report and suggestions for strategic plan. 

 

 Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: All department heads, Village Board 

 

  



Objective 1.2.3 Tasks 
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Task 1 

Plan being reviewed through eyes of new administrator. 

Initiation Date:  June 2012 
Target Date:  October 2012 
Completion Date: October 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Create tasks necessary to accomplish objectives. 

Initiation Date:  September 2012 
Target Date:  March 2013 
Completion Date: June 2013 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Dates revised to accomplish tasks/objectives. 

Initiation Date:  September 2012 
Target Date:  March 2013 
Completion Date: June 2013 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.2 Model strategic, thoughtful, value-based leadership. 

Objective 1.2.4 
Ensure newly elected officials receive orientation on the Strategic Plan and Village operations. 

Objective Definition: 
Elected Officials for the Village will receive a copy of the Strategic plan and the progress of the 
plan.  They will also be provided a copy of the Village personnel manual and an update on all 
pending projects and Village business going back 3 months.    

Performance Indicators: 
Village Administrator and Objective members will create an orientation packet which will be 
provided to newly elected officials.  We will also solicit information from current Board members 
about what information they feel will be necessary for a newly elected official.  At the 6 month 
marked after a newly elected official has been in office, staff will solicit feedback as to the 
effectiveness of the process and make necessary changes. 

 

Initiation Date: February 2013 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Village Clerk, Human Resources Director, Executive Assistant to the Village 
Administrator 

 

  



Objective 1.2.4 Tasks 
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Task 1 

Conduct orientation for late April 2013 to highlight plan. 

Initiation Date:  April 2013 
Target Date:  April 2013 and On-Going 
Completion Date: June 2013 

 
Current Status: 

 
 

 
Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Governance and Municipal Services 
 

Goal 1.3  
 
Maintain a high level of municipal services to provide for the health, safety and 
welfare of the public. 
 
Objectives 1.3 
 

Objective Funding 
Status Responsibility 

1.3.1 Provide reliable, efficient and sustainable municipal 
services. ER Public Works 

Director 

1.3.2 Uphold our commitment to public safety. ER Chief of Police 

1.3.3 Support and assist partner agencies to ensure public 
well-being. ER Chief of Police 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legend 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.3 Maintain a high level of municipal services to provide for the health, 
safety and welfare of the public. 

Objective 1.3.1 
Provide reliable, efficient and sustainable municipal services. 

Objective Definition: 
The Village will work towards providing reliable, efficient and sustainable municipal services. 

Performance Indicators: 
The Village has always prided themselves on providing reliable and efficient municipal services to 
the Village of Oswego residents. These services will be continually evaluated and reviewed. The 
Village will work with surrounding agencies to assure the best services are provided to the residents 
of the Village of Oswego. 

 

Initiation Date:  January 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, Assistant Director, Superintendents, Supervisors 

 
  



Objective 1.3.1 Tasks 
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Task 1 

Develop a core/non-core list of all Public Works functions. 

Initiation Date:  October 2012   
Target Date:  December 2012 
Completion Date: December 2012 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Develop a list of Public Works functions that could be done in house compared to 
contracting out. 

Initiation Date:  November 2012 
Target Date:  December 2012 
Completion Date: December 2012 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Identify service sharing opportunities with neighboring communities and other 
taxing bodies. 

Initiation Date:  January 2013 
Target Date:  February 2013 
Completion Date: February 2013 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.3.1 Tasks 
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Task 4 

Contact surrounding communities and utilize services that can be shared between 
communities. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Work with Community Relations Coordinator to update Village website for 
Public Works services. 

Initiation Date:  October 2012 
Target Date:  March 2014 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.3 Maintain a high level of municipal services to provide for the health, 
safety and welfare of the public. 

Objective 1.3.2 
Uphold our commitment to public safety. 

Objective Definition: 
Adapt to changes in the community and outside influences to adjust strategies and tactics to maintain 
a safe environment. 

Performance Indicators: 
Conduct an annual meeting with the Police and Community Development Departments to review 
community growth and identify any necessary changes in public safety practices. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Chief of Police 

  

Strategy Members: Chief of Police, All Division Commanders, Community Development Director 

 
 
  



Objective 1.3.2 Tasks 
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Task 1 

Division Commanders will track crime trends and allocate existing resources to 
address identified patterns. 

Initiation Date:    June 2012 
Target Date:  On-Going  
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Based on crime trends we will identify resource deficiencies and request them in 
the budget. 

Initiation Date:  June 2012  
Target Date:  On-Going  
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Research modern technology and social media to increase our effectiveness. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.3.2 Tasks 
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Task 4 

Conduct annual meeting, or as needed, to ensure resources will meet the needs of 
future development. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Conduct a table top exercise with police department staff and another for 
department heads. 

Initiation Date:  January 2013 
Target Date:  Annually 
Completion Date: December 2014 

Current Status: 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.3 Maintain a high level of municipal services to provide for the health, 
safety and welfare of the public. 

Objective 1.3.3 
Support and assist partner agencies to ensure public well-being. 

Objective Definition: 
Continually work with partner agencies to uphold the well-being of the community. 

Performance Indicators: 
Conduct annual meetings with partner agencies to access cooperation and support of the health, 
safety and welfare initiatives of the community. 

 

Initiation Date:  September 2012 

  

Target Date: April 2017 

  

Responsibility:   Chief of Police 

  

Strategy Members: Chief of Police, All Partner Agency Leaders 

 
  



Objective 1.3.3 Tasks 
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Task 1 

Schedule annual meetings, or as needed, with identified partner agencies that 
provide emergency services to review the service provided. 

Initiation Date:   August 2013 
Target Date:  On-Going  
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Created ad-hoc committees to work on any deficiencies that were identified in the 
annual meetings. 

Initiation Date: August 2013  
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Governance and Municipal Services 

 

Goal 1.4  
 
Create a work environment that is conducive to a high-performing municipal 
organization. 
 
Objectives 1.4 
 

Objective Funding 
Status Responsibility 

1.4.1 
Recruit and retain the best employees and utilize 
their knowledge, skill and experience in service 

delivery and policy development. 
ER Human Resources 

Director 

1.4.2 
Provide the equipment, technology, 

training/education and work conditions for safe, 
efficient, high-quality service and results. 

OP/CO Village Administrator  

1.4.3 Encourage innovation and cross-department 
collaborations. ER Village Administrator 

1.4.4 Recognize employee contributions and foster a 
positive work environment. ER Human Resources 

Director 
 
 
 
 
 
 
 
 
 
 
 
 
Legend 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.4 Create a work environment that is conducive to a high-performing 
municipal organization. 

Objective 1.4.1 
Recruit and retain the best employees and utilize their knowledge skill and experience in service 
delivery and policy development. 

Objective Definition: 
The Village will utilize available resources to employ rigorous & discerning selection procedures; 
provide competitive compensation & benefits; identify needs and provide training & development 
opportunities; utilize fair & equitable employment practices; identify and drive a continuous process 
improvement philosophy; and apply continuous, effective performance management policies to 
ensure employees are experienced, well trained and equipped; enabling employees to deliver 
appropriate, timely services to Village residents; and to engage in effective policy development and 
execution for the organization. 

Performance Indicators: 
 Employee Turnover Rates 
 Retention Rates 
 Employee Training Hours/Satisfaction 
 Resident Service Delivery Recognition/Complaints 
 Percent of Managers Mentored 
 Performance Evaluation Quality/Results 
 Percent of Employee Certifications 
 Number of Continuous Improvement Initiatives 
 Employee Recommendation Utilization 
 Number of Disciplinary Actions 

 

Initiation Date: June 2012 
  

Target Date: April 2017 
  

Responsibility: Human Resource Director 
  

Strategy Members: Village Administrator, Department Heads, Human Resource Generalist, 
Outside Resources (i.e., vendors, regional peer group, professional organizations) 
 



Objective 1.4.1 Tasks 
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Task 1 

Define service delivery and policy development needs. 

Initiation Date:  May 2014 
Target Date:  December 2014 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete:

 

Task 2 

Inventory and leverage employee competencies. 

Initiation Date:  May 2014 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Develop and implement a Management Coaching Program. 

Initiation Date:  January 2015 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.1 Tasks 
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Task 4 

Develop and implement a Succession Planning Program. 

Initiation Date:  January 2015 
Target Date:  December 2015 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Establish a formal retention program: monitoring workplace attitudes; managing 
the drivers of turnover; enhanced conflict resolution procedures.  

Initiation Date:  January 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 6 

Research and implement enhanced selection procedures. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.1 Tasks 

 

43 

Task 7 

Establish a formal communication program that will allow employees to express 
thoughts and ideas in a positive environment. 

Initiation Date:  May 2014 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 8 

Bi-annual compensation study. 

Initiation Date:  December 2013 
Target Date:  December 2014 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.4 Create a work environment that is conducive to a high-performing 
municipal organization. 

Objective 1.4.2 
Provide the equipment, technology, training/education and work conditions for safe, efficient, high-
quality service and results. 

Objective Definition: 
Resources identified by Staff or Village Board members are considered to improve service provided 
by the Village.   

Performance Indicators: 
A written report will be prepared by staff and presented to the Village Board for consideration.  If 
resources requested are approved, they will be implemented and an update will be provided to the 
Board explaining the effectiveness of the resource applied and how it assisted in the improvement of 
services provided. 

  

Initiation Date: June 2013 

  

Target Date: May 2014 

  

Responsibility: Village Administrator 

 

Strategy Members: All department heads, Village Board 

 

  



Objective 1.4.2 Tasks 

 

45 

Task 1 

Implement employee technology user group to identify technology needs. 

Initiation Date:  July 2012 
Target Date:  February 2014 
Completion Date:  May 2014 

 
Current Status: 

 
 

 
Percent Complete: 

 

 
Task 2 

Specific technology initiative:  Board meeting video streaming 

Initiation Date:  June 2012 
Target Date:  January 2013 
Completion Date: February 2013 

Current Status: 
 
 
 

Percent Complete: 

 

Task 3 

Specific technology initiative:  Implement iPads for Village Board 
meeting/agenda tools. 

Initiation Date:  June 2012 
Target Date:  April 2013 
Completion Date:  May 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.2 Tasks 
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Task 4 

Specific technology initiative:  Work management/remote customer service 
solution. 

Initiation Date:  May 2012 
Target Date:  April 2014 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 5 

Specific technology initiative:  Radio read meter solution to leak detection. 

Initiation Date:  September 2012 
Target Date:  October 2014 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 6 

Explore opportunities to computerize remaining manual services. 

Initiation Date:  May 2013 
Target Date:  May 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.2 Tasks 
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Task 7 

Research new financial operating software. 

Initiation Date:  May 2013 
Target Date:  April 2015 
Completion Date: 

Current Status: 
 
 

 

Percent Complete: 

 

Task 8 

HR Training Needs: Perform Skills Gap analysis. 

Initiation Date:  January 2015 
Target Date:  December 2015 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 9 

HR Training Needs: Develop and administer Individual Competencies 
Assessments.  

Initiation Date:  January 2015 
Target Date:  July 2015 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.2 Tasks 
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Task 10 

HR Training Needs: Develop and administer Management Team Competency 
Assessment.  

Initiation Date:  May 2014 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 11 

HR Training Needs: Perform Organization Analysis (appropriateness of training 
given the organization’s strategy) 

Initiation Date:  January 2015 
Target Date:  December 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

Task 12 

HR Training Needs: Perform Task Analysis (identify work related tasks, KSBA’s 
that must be emphasized in training) 

Initiation Date:  November 2014 
Target Date:  May 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 1.4.2 Tasks 
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Task 13 

Create Village Safety Committee / Accident Review Board. 

Initiation Date:  November 2013 
Target Date:  January 2014 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.4 Create a work environment that is conducive to a high-performing 
municipal organization. 

Objective 1.4.3 
Encourage innovation and cross-department collaborations. 

Objective Definition: 
An environment will be created that fosters creative thinking by Village employees and establishes a 
learning culture within the departments.   

Performance Indicators: 
Ideas and programs will be presented by employees to department heads which will be brought 
forward for consideration.  These ideas and programs will be reviewed by the Village Administrator.  
If implemented, a review will be conducted within 6 months to identify if the goal was met and if 
changes need to be implemented.   

 

Initiation Date: July 2012 

  

Target Date: June 2015 

  

Responsibility: Village Administrator  

  

Strategy Members: All department heads 

 

  



Objective 1.4.3 Tasks 

 

51 

Task 1 

Collaboration Innovation Award Program. 

Initiation Date:  January 2015 
Target Date:  May 2016 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete:

 

Task 2 

Implement a performance management dimension regarding collaborative efforts 
for department heads.  

Initiation Date:  January 2014 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Regular use of cross departmental panels/teams for special projects. 

Initiation Date:  May 2014 
Target Date:  April 2015 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.4 Create a work environment that is conducive to a high-performing 
municipal organization. 

Objective 1.4.4 
Recognize employee contributions and foster a positive work environment. 

Objective Definition: 
The Village will utilize available resources to: implement meaningful employee recognition & 
appreciation programs to foster and maintain positive employee/management/Board interaction to 
minimize negative and/or incorrect perceptions and achieve a high-performing culture of mutual 
support and respect. 

Performance Indicators: 
 Employee Satisfaction Survey Scores 
 Exit Interview Comments 
 Management/Board Recognition of Employee Contributions 
 Number of Employee Appreciation Activities 
 Number of Employee Recognition Programs 
 Percent Participation in Employee Appreciation Activities 
 Number of Employee Welfare Programs (i.e., wellness programs, EAP) 
 Number of Grievances 

 

Initiation Date: September 2012 

  

Target Date: December 2014  

  

Responsibility: Human Resource Director 

  

Strategy Members: Village Administrator, Department Heads, Human Resource Generalist 

 
  



Objective 1.4.4 Tasks 
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Task 1 

Strategic Recognition: Identify, research and develop recognition programs that 
align with organizational goals and cultural values such as: safety, customer 
service, collaboration, quality in performance, personal development, 
systems/process improvements, innovation, managing and championing change. 

Initiation Date:  May 2014 
Target Date:  April 2015 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Research and develop recognition training for managers that encompasses forms 
for formal and informal recognition.  

Initiation Date:  January 2014 
Target Date:  May 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Communication is a recurring theme in maintaining employee satisfaction:  
Identify and establish opportunities for more open communication between 
department heads and employees. 

Initiation Date:  January 2014 
Target Date:  July 2014 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Governance and Municipal Services 

 

Goal 1.5 
 
Cultivate a synergistic and collaborative partnership between Village Board and Staff. 
 
Objectives 1.5 
 

Objective Funding 
Status Responsibility 

1.5.1 Create collegial and healthy working relationships. ER Village Administrator  

1.5.2 Convene periodic sessions for building mutuality 
and trust. OP Village Administrator 

1.5.3 Review Village Code to insure consistency, 
relevance and clarity. OP Village Administrator 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.5 Cultivate a synergistic and collaborative partnership between Village 
Board and Staff. 

Objective 1.5.1 
Create collegial and healthy working relationships. 

Objective Definition: 
An environment is created where all involved in delivering Village services are comfortable with 
bringing forward recommendations and ideas for review and consideration.   

Performance Indicators: 
The plan should include the guiding principles that are set forth in this Strategic Plan including 
utilizing a collaborative, positive, productive and problem solving approach in a timely manner. 

  

Initiation Date: July 2012 

  

Target Date: July 2015 

  

Responsibility: Village Administrator 

  

Strategy Members: Village President, Village Trustees, Department Heads 

 

  



Objective 1.5.1 Tasks 
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Task 1 

New meeting arrangement implemented for committee of the whole meetings. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Seek monthly Village Board input regarding committee of the whole discussion 
topics. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.5 Cultivate a synergistic and collaborative partnership between Village 
Board and Staff. 

Objective 1.5.2 
Convene periodic sessions for building mutuality and trust. 

Objective Definition: 
Decision makers and service providers of the Village trust one another, and believe intentions are 
honorable even when not in agreement.  

Performance Indicators: 
Periodic sessions are held with the Village President, Board of Trustees and Department Heads. 
Village Administrator will gather feedback about the session and its effectiveness and implement 
changes when necessary.   

 

Initiation Date: June 2013 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Village Board and Department Heads 

 

  



Objective 1.5.2 Tasks 
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Task 1 

Conduct team building session (VB & Management Team) every other year. 

Initiation Date:  November 2014 
Target Date:  July 2015 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete:

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

1. Governance and Municipal Services: Elected officials and 
staff partner effectively to guide and serve our community. 
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1.5 Cultivate a synergistic and collaborative partnership between Village 
Board and Staff. 

Objective 1.5.3 
Review Village Code to insure consistency, relevance, and clarity. 

Objective Definition: 
Identify necessary additions, deletions or revisions to keep Village Code up to date with community 
needs.  

Performance Indicators: 
Comprehensive Review process to be undertaken to identify needed code changes to the code.  
Revisions to be drafted and adopted by the Village Board 

 

Initiation Date: June 2014 

  

Target Date: June 2016 

  

Responsibility: Village Board, Village Administrator 

  

Strategy Members: Village Board and Department Heads 

 

 

 

 



Objective 1.5.3 Tasks 
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Task 1 

Review committee assigned to research code and identifying areas of 
improvement.  

Initiation Date:  June 2014 
Target Date:  May 2015 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Relevant members of management team collaborate with Village Attorney to 
develop language for code improvement. 

Initiation Date:  January 2015 
Target Date:  August 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Village Board review / adoption of suggested amendments. 

Initiation Date:  September 2015 
Target Date:  June 2016 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Prospering Economy 
 
 

Prospering Economy 
Industrial and commercial growth advances and sustains our economic vitality. 

 
Goal 2.1  

 
Create a Plan that articulates the Village’s desires and provides clear guidance for economic 

development and retention efforts.  
Goal 2.2 

 
Portray Downtown as the heart of the community and enhance its potential for redevelopment 

opportunities. 
Goal 2.3 

 
Reinvigorate development and housing. 

Goal 2.4 
 

Develop a collaborative relationship with local business. 
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Prospering Economy 

 

Goal 2.1 
 

Create a Plan that articulates the Village’s desires and provides clear guidance for 
economic development and retention efforts. 
 
Objectives 2.1 
 

Objective Funding 
Status Responsibility 

2.1.1 Target highly desirable businesses, including light 
industrial and commercial. OP 

Economic 
Development 

Director 

2.1.2 
Aggressively market available properties, the 
Orchard Road corridor and future rail service 
opportunities. 

ER 
Economic 

Development 
Director 

2.1.3 Build upon the success of the Route 34 corridor. ER 
Economic 

Development 
Director 

2.1.4 
Actively recruit employers that will establish living 
wage jobs and careers to make it possible for more 
residents to work in town. 

ER 
Economic 

Development 
Director 

2.1.5 Create a business friendly climate by streamlining 
review processes and ordinance requirements.  ER Building and Zoning 

Manager 

2.1.6 Facilitate revitalization efforts with existing 
businesses and property owners.  ER 

Economic 
Development 

Director 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and retention efforts. 

Objective 2.1.1 
Target highly desirable businesses, including light industrial and commercial. 

Objective Definition:  
The Village will encourage the development of businesses that provide employment and career 
opportunities to the residents and diversifies the tax base either through sales taxes or through 
property taxes. 

Performance Indicators:  
The Village will initiate target market analyses to identify which businesses would be successful in 
the community.  The information will then be provided to these industries to encourage them in 
locating facilities in Oswego. 

 

Initiation Date: June 2012 

  

Target Date: March 2014 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 2.1.1 Tasks 
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Task 1 

Prepare and submit a Request for Proposal for a Market Study. 

Initiation Date:  October 2012 
Target Date:  November 2012 
Completion Date: November 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Partner with CMAP to conduct a Market Study to identify retail, office and 
industrial targets. 

Initiation Date:  November 2012 
Target Date:  March 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Utilize Market Study and resident survey data to develop focused priority targets 
for various market areas. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.1 Tasks 
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Task 4 

Initiate recruitment of businesses identified within the study that would be 
considered highly desirable businesses. 

Initiation Date:  March 2014 
Target Date:  March 2014 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Present a report to measure the success of the target program by showing the 
number of businesses contacted and recruited. 

Initiation Date:  July 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and retention efforts. 

Objective 2.1.2 
Aggressively market available properties, Orchard Road corridor and future rail service 
opportunities. 

Objective Definition:  
To facilitate the development of vacant and under-utilized properties, the Village will assist in 
marketing the properties to commercial and industrial users.  Many of the opportunities are currently 
along Orchard Road which also contains access to rail service. 

Performance Indicators:  
The available sites will be identified and potential user types will be selected for marketing to the 
various sites.  The Village will pro-actively contact potential users and outline the opportunities in 
Oswego. 

 

Initiation Date: March 2014 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director,  
Community Relations Manager, Village Administrator 

 

  



Objective 2.1.2 Tasks 
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Task 1 

Establishing and maintain relationships with commercial and industrial realtors 
and brokers. 

Initiation Date:  August 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Establish online access to commercial real estate and maintain an ongoing 
database of available retail, office, and industrial properties. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Bring Economic Development Webpages up-to-date with marketing information 
for prospective businesses and investors. 

Initiation Date:  January 2013 
Target Date:  May 2013 
Completion Date: May 2013 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.2 Tasks 
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Task 4 

Develop marketing products to be utilized at trade shows and conventions. 

Initiation Date:  January 2013 
Target Date:  May 2013 
Completion Date: May 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Attend trade shows and conventions and contact prospective new and existing 
expanding businesses that may want to locate in the Village. 

Initiation Date:  September 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and retention efforts. 

Objective 2.1.3 
Build upon the success of the Route 34 corridor. 

Objective Definition:  
Using the success that has occurred along Route 34, the Village will utilize this area as an example 
for future commercial developments in other portions of the community. 

Performance Indicators:  
Identify opportunities to build on the success of the current commercial market in the Route 34 
corridor.  The Village will look for a similar cohesive development along Orchard Road, where there 
is potential commercial opportunities. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director, 
Public Works Director, Finance Director, Village Administrator 

 

  



Objective 2.1.3 Tasks 
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Task 1 

Conduct a consumer survey about shopping patterns and solicit opinions on 
desirable businesses. 

Initiation Date:  January 2013 
Target Date:  July 2013 and Annually 
Completion Date:  July 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Conduct a leakage analysis and identify retail sectors with significant leakage. 

Initiation Date:  May 2012 
Target Date:  March 2014 and Bi-Annually 
Completion Date:  April 2014 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Develop a target list of businesses and aggressively market available retail 
properties to those businesses at the ICSC trade shows and conventions. 

Initiation Date:  March 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.3 Tasks 
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Task 4 

Identify and market to preferred types of anchors that could fit on the vacant 
Lowe’s property. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and retention efforts. 

Objective 2.1.4 
Actively recruit employers that will establish living wage jobs and careers to make it possible for 
more residents to work in town. 

Objective Definition:  
The Village will encourage the development of businesses that provide employment and career 
opportunities to the residents.  This will provide opportunities for the community to grow.  The local 
employment opportunities will also result in reduced commuter vehicle trips. 

Performance Indicators:  
The Village will actively pursue opportunities to establish contacts with potential businesses.  These 
contacts will allow Oswego to identify development potential within the community and possibly 
result in companies locating or expanding in Oswego. 

 

Initiation Date: June 2012 

  

Target Date: On-Going 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 2.1.4 Tasks 
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Task 1 

Participate in an annual job fair and have local businesses participate by recruiting 
local employees for the job fair. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Conduct business retention visits and assist local businesses with obstacles 
standing in the way of business growth. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Gather information from existing businesses to recruit suppliers and 
complementary businesses. 

Initiation Date:  February 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.4 Tasks 
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Task 4 

Attend the annual Association of Industrial Real Estate (AIRE) brokers trade 
show. 

Initiation Date:  September 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and growth. 

Objective 2.1.5  
Create a business friendly climate by streamlining review processes and ordinance requirements. 

Objective Definition: 
Working with developers, contractors and staff, the Village will strive to identify and define all areas 
of the building process which may be expedited and accelerated in order to provide a smooth and 
efficient method of completing an exemplary end product. 

Performance Indicators: 
The Village will begin detailed examination of each step of the plan review, permit application, 
contractor registration and inspection process to identify opportunities to precipitate the overall 
building process.  This may include recommending ordinance updates/revisions to the Board of 
Trustees in order to support this initiative. 

 

Initiation Date: June 2012 

  

Target Date: March 2014 

  

Responsibility: Building & Zoning Department Manager 

  

Strategy Members: Building Inspectors, Public Works Department, Community Development, 
Permit Coordinator, Village Clerk, Fox Metro representative 

 
  



Objective 2.1.5 Tasks 
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Task 1 

Gather a task force to include key developers, builders and contractors to review 
registration, plan review and permit processes to determine where streamlining 
may work and determine obstacles when building in Oswego. 

Initiation Date:  September 2013 
Target Date:  September 2015 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Review software needs for more streamlined handling of permit process from 
beginning to end.  Potentially consider software which would interface partner 
department such as Public Works and Community Development. 

Initiation Date:  September 2013 
Target Date:  January 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Review the business registration process to determine if offering a two year 
renewal would be financially beneficial. 

Initiation Date:  June 2012 
Target Date:  October 2017 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.5 Tasks 
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Task 4 

Review and discuss with Staff and Web page developer whether the business 
registration and alarm registration annual renewal can be added to the Village 
website as a link for completing and paying the renewal. 

Initiation Date:  July 2013 
Target Date:  October 2017 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete:  

 

Task 5 

Review and discuss with Staff and Web page developer to include a link for 
completing license applications on-line. 

Initiation Date:  October 2012 
Target Date:  October 2017 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 6 

Developing links through the website and Laserfiche as part of the license 
process.  (e.g.  New businesses would begin with CD approval, transition to B&Z 
for approval and finalized in Clerk's office) 

Initiation Date:  February 2013 
Target Date:  May 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.1.5 Tasks 
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Task 7 

Develop a better tracking mechanism for letters of credit process, in addition to 
encouraging inter-department communications. 

Initiation Date:  November 2014 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.1 Create a Plan that articulates the Village’s desires and provides clear 
guidance for economic development and retention efforts. 

Objective 2.1.6 
Facilitate revitalization efforts with existing businesses and property owners. 

Objective Definition:  
The Village will encourage existing businesses and property owners to make improvements to their 
existing buildings which will result in the stabilization of commercial areas. 

Performance Indicators:  
The Village will meet with property owners to determine ways the Village can assist in the 
revitalization efforts.  The Village will continue the façade improvement program for the downtown 
and review proposals for appropriateness. 

 

Initiation Date: May 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director, 
Finance Director, Building & Zoning Manager 

 

  



Objective 2.1.6 Tasks 
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Task 1 

Network with Downtown business/property owners to maximize business 
recruitment and site redevelopment. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Market the façade renovation program through the media, website and newsletter. 

Initiation Date:  May 2013 
Target Date:  July 2013 
Completion Date:  July 2013 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Develop a list of possible funding sources available to developers interested in 
revitalizing properties. 

Initiation Date:  May 2013 
Target Date:  April 2014 
Completion Date:  June 2014 

Current Status: 
 

 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Prospering Economy 
 

Goal 2.2 
 

Portray Downtown as the heart of the community and enhance its potential for redevelopment 
opportunities. 
 
Objectives 2.2 
 

Objective Funding 
Status Responsibility 

2.2.1 Highlight and market the Fox River as a special 
downtown asset. OP 

Economic 
Development 

Director 

2.2.2 Emphasize vacant and under-utilized property 
opportunities. OP 

Economic 
Development 

Director 

2.2.3 
Utilize a Downtown plan to promote and maintain 
historical integrity and small town character while 
preserving development potential. 

ER 
Community 

Development 
Director 

2.2.4 Investigate and discern available funding techniques 
for development potential. ER 

Economic 
Development 

Director 
 
 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 

82 

2.2 Portray Downtown as the heart of the community and enhance its 
potential for redevelopment opportunities. 

Objective 2.2.1 
Highlight and market the Fox River as a special downtown asset. 

Objective Definition:  
The Fox River provides a unique opportunity for the Village by providing an amenity that is often 
not found in other communities.  This asset should be promoted to differentiate the downtown from 
other communities. 

Performance Indicators:  
The downtown should be used for marketing purposes when meeting with potential businesses that 
may wish to locate in Downtown.  It should also be used to indicate the quality of life the residents 
have for potential businesses that may wish to locate in Oswego.  Quality of life issues are often a 
factor company’s use in locating business opportunities, mixed use and residential development. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Relations Manager 

 

  



Objective 2.2.1 Tasks 
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Task 1 

Craft common language of marketing materials for website, newsletter and other 
marketing efforts to highlight the Fox River. 

Initiation Date:  September 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Recruit businesses that would benefit from the Fox River such as water recreation 
businesses, restaurants or travel oriented businesses. 

Initiation Date:  September 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Use every special event and marketing opportunity to spotlight the Fox River as a 
unique asset. 

Initiation Date:  September 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.2.1 Tasks 
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Task 4 

Encourage other organizations such as the Park District and Chamber of 
Commerce to market the Fox River as an asset. 

Initiation Date:  January 2014 
Target Date:  June 2014 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 
 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.2 Portray Downtown as the heart of the community and enhance its 

potential for redevelopment opportunities. 

Objective 2.2.2 
Emphasize vacant and under-utilized property opportunities. 

Objective Definition:  
The Village will work with property owners to identify businesses that would add to the existing 
character of the downtown.  These businesses could locate in vacant properties. 

Performance Indicators:  
The Village will market existing vacant properties to the business community.  Identifying specific 
types of businesses for the downtown. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 2.2.2 Tasks 
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Task 1 

Make a list of vacant and under-utilized property opportunities in the downtown 
and other areas. 

Initiation Date:  June 2012 
Target Date:  June 2012 
Completion Date: June 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Prioritize the list into industrial, retail and office categories. 

Initiation Date:  June 2012 
Target Date:  March 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Market properties with an emphasis on vacant and under-utilized properties such 
as Alexander Lumber and the old Village property. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.2 Portray Downtown as the heart of the community and enhance its 
potential for redevelopment opportunities. 

Objective 2.2.3 
Utilize a Downtown Plan to promote and maintain historical integrity and small town character 
while preserving development potential. 

Objective Definition:  
The Village will follow the recommendations of the Downtown Plan when accessing development 
and re-development opportunities in the downtown in regards to building scale and character.  
Working with the Historic Preservation and Plan Commission, staff will bring forward 
opportunities that reflect the characteristics that the Village has identified as appropriate for the 
downtown. 

Performance Indicators:  
Development and re-development opportunities will be measured against the Downtown Plan to 
determine their appropriateness.  The Historic Preservation Commission will continue existing 
preservation efforts and look to achieve qualification as a Certified Local Government Status within 
two years.  If it is determined that adjustments to the Downtown Plan need to be considered to 
address changes in conditions, the Plan will be reviewed and amended as necessary.  

 

Initiation Date: July 2013 

  

Target Date: December 2016 

  

Responsibility: Community Development Director 

 

Strategy Members: Community Development Director, Community Development Staff, 
Economic Development Director 

 
  



Objective 2.2.3 Tasks 
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Task 1 

Create a matrix outlining the concepts and the implementation strategies of the 
Downtown Plan. 

Initiation Date:  January 2013 
Target Date:  August 2013 
Completion Date:  July 2013 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Using the document from Task 1, review the Downtown Plan to determine if the 
conclusions and implementation strategies are still valid. 

Initiation Date:  August 2013 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Complete work with the State Historic Preservation Agency to become a 
Certified Local Government. 

Initiation Date:  June 2012 
Target Date:  May 2013 
Completion Date: December 2013 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.2.3 Tasks 
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Task 4 

Identify redevelopment areas in the Downtown. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Review all proposals using the Downtown Plan and the Historic Preservation 
Commission as a guide. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

Percent Complete: 

 
 
  

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.2 Portray Downtown as the heart of the community and enhance its 
potential for redevelopment opportunities. 

Objective 2.2.4 
Investigate and discern available funding techniques for development potential. 

Objective Definition:  
Development in downtown areas is often unique and difficult due to infrastructure issues.  The 
Village will look for funding techniques to assist projects in their development activities. 

Performance Indicators:  
The Village will identify and review various grants, programs, and funding techniques that will 
provide capital necessary for the completion of development projects.  As proposals are brought 
before the Village for consideration, the various funding sources will be considered for 
development assistance. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Public Works Director, Finance Director, 
Village Administrator 

 

  



Objective 2.2.4 Tasks 
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Task 1 

Explore grant programs, internal budget sources and creative funding techniques 
that will provide capital for development projects that retain/create jobs and/or 
redevelop underutilized properties. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Develop a descriptive list of financial tools and programs available for economic 
development. 

Initiation Date:  May 2013 
Target Date:  January 2014 
Completion Date:  August 2014 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Develop policies for consideration of revenue sharing agreements such as 
property tax and sales tax rebates. 

Initiation Date:  May 2013 
Target Date:  March 2014 
Completion Date:  August 2014 

Current Status: 
 

 

Percent Complete: 
 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Prospering Economy 
 

Goal 2.3 
 

Reinvigorate development and housing. 
 
Objectives 2.3 
 

Objective Funding 
Status Responsibility 

2.3.1 
Reach out to and assist developers to encourage 
completion of existing projects and take advantage 
of available opportunities. 

ER 
Community 

Development 
Director 

2.3.2 Provide a mix of housing for current and prospective 
residents for all stages of life.  ER 

Community 
Development 

Director 

2.3.3 Review and keep the Village of Oswego 
Comprehensive Plan current. OP 

Community 
Development 

Director 

2.3.4 
Analyze development related fees and determine if it 
is desirable to lower fees to encourage additional 
housing starts. 

OP 
Community 

Development 
Director 

 
 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 



Strategies 
 

2. Prospering Economy: Innovative industrial, professional and 
commercial growth advances and sustains our economic 
vitality. 
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2.3 Reinvigorate development and housing. 

Objective 2.3.1 
Reach out to and assist developers to encourage completion of existing projects and take advantage 
of available opportunities. 

Objective Definition:  
The Village will work to assist developers and builders to complete existing development projects 
to aid in the growth and development of the community.  The Village will also assist developers 
and investors with acquisition of portions of developments that have stalled or become available 
due to changes in the market.   

Performance Indicators:  
Establish a database of available developable sites to assist in marketing the properties to potential 
developers within the first year.  Identify all of the costs and liabilities that need to be addressed by 
potential builders for the various opportunity sites.  Work with existing developers to identify 
public improvements that are required to be completed.   

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Public Works Director, Village Engineer 

 

  



Objective 2.3.1 Tasks 
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Task 1 

Develop a database of the existing residential developments to identify buildable 
lots and associated costs and improvements. 

Initiation Date:  March 2012 
Target Date:  December 2012 
Completion Date: December 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Review the public improvements necessary for the various projects and 
determine through staff analysis if they can be value engineered or completed 
more efficiently. 

Initiation Date:  January 2013 
Target Date:  January 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Identify ways that the Village may be able to assist the building community 
either through a change in process, impact requirements, or improvement 
requirements. 

Initiation Date:  May 2013  
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.3.1 Tasks 
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Task 4 

Identify potential land owners/developers/builders who may be interested in 
potential sites in Oswego through direct contact and marketing to potential 
residential developments through the Village itself or through assisting real 
estate companies by assisting in their marketing efforts. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Develop residential marketing brochure for prospective homebuyers (new and 
existing homes) to share with realtors and homebuilders.  The marketing 
document would be used to differentiate Oswego from neighboring 
communities, demonstrate the quality of life attributes that make Oswego a 
better choice, and provide a tool to help keep interest in our housing strong. 

Initiation Date:  March 2014 
Target Date:  January 2015 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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2.3 Reinvigorate development and housing. 

Objective 2.3.2 
Provide a mix of housing for current and prospective residents for all stages of life. 

Objective Definition:  
The Village currently has a variety of housing choices from large-lot single family homes to 
condominiums, from new construction to historic homes, rental homes to owner occupied.  The 
Village also has housing choices for seniors from independent, assisted, and nursing facilities.  The 
Village will continue to address the community’s needs through future residential development 
projects. 

Performance Indicators:  
Review future residential developments to determine if they meet the guidelines as established by 
the Comprehensive Plan.  Determine if the Village meets the affordable housing requirements as 
established by the State of Illinois.  If the Village does not meet the State requirements, then 
establish a plan to meet the State requirements.  Consider new housing types as the needs of the 
community changes. 

 

Initiation Date: June 2012 

  

Target Date: December 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director 

 

  



Objective 2.3.2 Tasks 
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Task 1 

Review the Comprehensive Plan to determine the types of housing identified in 
the document. 

Initiation Date:  October 2013 
Target Date:  April 2015 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Inventory the amount of each type of housing type, both planned and built in the 
planning area. 

Initiation Date:  October 2013 
Target Date:  April 2014 
Completion Date:  April 2014 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Compare the housing provided with census and demographic data to determine if 
there is a specific need that is under served by the housing stock. 

Initiation Date:  October 2013 
Target Date:  April 2015 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.3.2 Tasks 
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Task 4 

Review State Guidelines for affordable housing to determine if the Village is in 
compliance. 

Initiation Date:  October 2013 
Target Date:  April 2014 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Review existing housing trends to determine if the Village provides products that 
are market compatible. 

Initiation Date:  October 2013 
Target Date:  June 2015 
Completion Date: 

Current Status: 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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2.3 Reinvigorate development and housing. 

Objective 2.3.3 
Review and keep the Village of Oswego Comprehensive Plan current. 

Objective Definition:  
The Comprehensive Plan will be reviewed on a regular basis and process amendments to the Plan 
as they are determined to be necessary to preserve the character of the community.  The Plan will 
continue to serve as a guide for the future land use on the Village. 

Performance Indicators:  
Staff, in conjunction with any necessary consultants, will review the various elements of the 
Comprehensive Plan.  As amendments are deemed necessary, the Village will establish a detailed 
process to update the planning document.  The process will provide opportunity for public input 
and establish specific goals and timelines for completion.  A major revision of the Village’s 
Comprehensive Plan is anticipated to incorporate a two year review process. 

 

Initiation Date: August 2012 

  

Target Date: August 2015 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director 

 

  



Objective 2.3.3 Tasks 
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Task 1 

Develop RFQ/RFP for consultant selection to perform Comprehensive Plan 
revision. 

Initiation Date:  May 2013 
Target Date:  August 2013 
Completion Date:  August 2013 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Appoint steering committee for Comprehensive Plan revision process. 

Initiation Date:  July 2013 
Target Date:  August 2013 
Completion Date:  August 2013 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Select Consultant for Comprehensive Plan revision. 

Initiation Date:  August 2013 
Target Date:  September 2013 
Completion Date:  November 2013 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.3.3 Tasks 
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Task 4 

Adopt new Comprehensive Plan. 

Initiation Date:  October 2013 
Target Date:  June 2015 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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2.3 Reinvigorate development and housing. 

Objective 2.3.4 
Analyze development related fees and determine if it is desirable to lower fees to encourage 
additional housing starts. 

Objective Definition:  
Collaborate with School District 308 to identify a means to increase residential housing starts and 
equalized assessed valuation. 
 

Performance Indicators:  
Determination of appropriate level of fees and implement revisions through intergovernmental 
agreement. 

 

Initiation Date: January 2013 

  

Target Date: February 2014 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director 

 

  



Objective 2.3.4 Tasks 
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Task 1 

Open dialogue with Oswego District 308 and all applicable taxing bodies to 
determine their position with regard to encouraging community residential 
growth. 

Initiation Date:  January 2013 
Target Date:  December 2013 
Completion Date:   

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Survey neighboring communities to determine development fees and compare to 
those in Oswego. 

Initiation Date:  January 2013 
Target Date:  December 2013 
Completion Date:   

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Village Board determines if revisions are desirable. 

Initiation Date:  December 2013 
Target Date:  February 2014 
Completion Date:   

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.3.4 Tasks 
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Task 4 

Conduct comprehensive study of impact fees and community capital planning 
requirements. 

Initiation Date:  January 2014 
Target Date:  May 2015 
Completion Date:   

Current Status: 
 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Prospering Economy 

 

Goal 2.4 
 

Develop a collaborative relationship with local business. 
 
Objectives 2.4 
 

Objective Funding 
Status Responsibility 

2.4.1 Create and market a “Shop Oswego” program. OP Community Relations 
Manager 

2.4.2 
Partner with the Chamber of Commerce and other 
business associations to stimulate business growth 
and attract and retain local business in Oswego. 

OP 
Economic 

Development 
Director 

2.4.3 
Provide a means to facilitate local business 
awareness and participation in local public and 
private sector business opportunities. 

OP 
Economic 

Development 
Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
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2.4 Develop a collaborative relationship with local businesses. 

Objective 2.4.1  
Create and market a “Shop Oswego” program.  

Objective Definition:  
Establish a campaign to promote and advertise the local businesses with an emphasis of the 
importance for shopping locally.  

Performance Indicators:  
Cultivate a relationship with the business community to learn about their products and services and 
work together to promote shopping in Oswego. Coordinate an annual campaign that promotes 
awareness and understanding of the importance of shopping locally and market how it helps 
residents by keeping local taxes within the Village. The campaign will involve social media 
announcements and advertisements as well as utilizing the Village’s website.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Economic Development Director, 
Tourism Bureau Assistant 

 

  



Objective 2.4.1 Tasks 
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Task 1 

Create a “Shop Local” logo and banner 

Initiation Date:  April 2012 
Target Date:  May 2012 
Completion Date:  May 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Create awareness for Downtown Retail shops by creating a video that can be 
utilized through social media and local merchant’s websites. 

Initiation Date:  June 2012 
Target Date:  September 2012 
Completion Date:  September 2012 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Partner with the Downtown Merchants to host Shop Small events throughout the 
year. 

Initiation Date:  November 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.4.1 Tasks 
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Task 4 

Educate the Public on the importance of shopping locally. 

Initiation Date:  February 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Utilize the Village’s website for promotion of local businesses. 

Initiation Date:  March 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Promote the Village’s RFP process to local businesses through the Village’s 
website. 

Initiation Date:  June 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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2.4 Develop a collaborative relationship with local business. 

Objective 2.4.2 
Partner with the Chamber of Commerce and other business associations to stimulate business growth 
and attract and retain local business in Oswego. 

Objective Definition:  
The Chamber of Commerce and its subcommittees provide an opportunity to determine issues that 
the local business community deals with.  Other regional trade groups can provide contacts to the 
business community for potential new opportunities. 

Performance Indicators:  
Meetings will be held with the Chamber and its partner groups as well as regional business 
organizations to determine issues in the business community and to address them as necessary.   

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 2.4.2 Tasks 
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Task 1 

Participate in annual Chamber Business & Consumer Expo. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Participate and organize the annual Kendall County Job Fair. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Participate in International Conference of Shopping Center (ICSC) and 
Association of Industrial Real Estate Brokers (AIRE) trade shows and 
conventions. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.4.2 Tasks 
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Task 4 

Participate and organize meetings and events with other area economic 
development agencies. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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2.4 Develop a collaborative relationship with local business. 

Objective 2.4.3 
Provide a means to facilitate local business awareness and participation in local public and private 
sector business opportunities. 

Objective Definition:  
To increase the existing business customer base, the Village will assist in identifying opportunities 
for local businesses to participate and provide goods and services for a local project. 

Performance Indicators:  
The Village will identify opportunities for participation by direct contact with local venders 
regarding specific events or projects.  The Village will also advertise bids for goods and services to 
local businesses for their consideration. 

  

Initiation Date: August 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director, 
Community Relations Manager, Public Works Director, Finance Director, Village Administrator 

 

  



Objective 2.4.3 Tasks 
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Task 1 

Develop a business visitation program on select target businesses in the Village; 
summarize the findings on business needs and any improvements suggested in 
delivery of Village services and workforce training. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Attend Chamber of Commerce ribbon cutting ceremonies, business after hour 
events and provide recognition from the Village. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Partner with businesses and other economic development agencies to do joint 
marketing and press releases. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 2.4.3 Tasks 
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Task 4 

Provide local businesses updated news and events on the Village website. 

Initiation Date:  August 2013 
Target Date:  January 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Community Enrichment 
 
 

Community Enrichment 
Quality development and use of public and private space, culture and entertainment 

make Oswego a sought-after destination. 
 

Goal 3.1  
 

Establish contemporary and vibrant community spaces while maintaining community charm and 
character.  
Goal 3.2 

 
Become a desirable destination for entertainment, arts and culture. 

Goal 3.3 
 

Heighten the tradition of quality special events as a complementary feature for residents and visitors. 
Goal 3.4 

 
Foster the value of lifelong learning and support local opportunities for educational enrichment. 
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Community Enrichment 
 

Goal 3.1 
 

Establish contemporary and vibrant community spaces while maintaining community 
charm and character. 
 
Objectives 3.1 
 

Objective Funding 
Status Responsibility 

3.1.1 
Create and maintain partnerships with other 
organizations to promote recreation, parks, trails, the 
Riverfront and other public space.  

OP Community Relations 
Manager 

3.1.2 
Facilitate conversations about possible new 
endeavors such as a major attraction downtown or a 
sports complex or minor league sports team.  

OP 
Economic 

Development 
Director 

3.1.3 
Investigate the feasibility of recreational facilities or 
multi-use gathering places that can cater to a wide 
range of interests. 

ER 
Community 

Development 
Director 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
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3.1 Establish contemporary and vibrant community spaces while 
maintaining community charm and character.  

Objective 3.1.1 
Create and maintain partnerships with other organizations to promote recreation, parks, trails, the 
Riverfront and other public space.   

Objective Definition:  
Encourage partnerships with local organizations such as the ECO Commission, Oswegoland Park 
District, Conservation Foundation and others to promote and market public space with an emphasis 
on parks, trails and the Riverfront.  

Performance Indicators:  
Schedule regular meetings with local organizations to learn about new opportunities; design a 
campaign to promote recreation to Oswego and the surrounding communities through events, and 
existing and new opportunities. Design and implement a new brochure and website campaign that 
advertises all environmental events and promotes the use of the Village’s open spaces and riverfront.  

 

Initiation Date: May 2013 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Community Development Director, 
Tourism Bureau Assistant 

 

  



Objective 3.1.1 Tasks 
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Task 1 

Schedule regular meetings with local organizations (ECO, Park District, Forest 
Preserve and Conservation Foundation) to learn about new opportunities and 
foster relationships.  

Initiation Date:  January 2014 
Target Date:  June 2014 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Design a campaign to promote recreation to local residents and the surrounding 
communities through events and existing and new opportunities.  

Initiation Date:  September 2013 
Target Date:  April 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Design and implement a new brochure and website campaign that advertises all 
environmental events and promotes the use of the Village’s open spaces and 
riverfront. 

Initiation Date:  January 2014 
Target Date:  April 2014 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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3.1 Establish contemporary and vibrant community spaces while 
maintaining community charm and character. 

Objective 3.1.2 
Facilitate conversations about possible new endeavors such as a major attraction downtown or a 
sports complex or minor league sports team. 

Objective Definition:  
The development of a major attraction or draw will serve to bring visitors from areas outside of the 
community.  This will provide an economic boost to the Village’s business, including restaurants 
and hotels. 

Performance Indicators:  
The Village will meet with stakeholders to look for opportunities to bring a major attraction to the 
downtown.  If a specific type of attraction is identified, the Village and stakeholders will emphasize 
ways to achieve that goal. 

  

Initiation Date: March 2015 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development, Community Relations Manager 

 

  



Objective 3.1.2 Tasks 
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Task 1 

Analyze the Market Study to determine the type of major attraction, if any that 
would thrive in the Village. 

Initiation Date:  March 2014 
Target Date:  April 2017 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential major attractions. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective developers of major attractions and ascertain interests and 
needs. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.1.2 Tasks 
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Task 4 

Facilitate conversations with prospective landowners to develop a major 
attraction in the Village. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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3.1 Establish contemporary and vibrant community spaces while 
maintaining community charm and character. 

Objective 3.1.3 
Investigate the feasibility of recreational facilities or multi-use gathering places that can cater to a 
wide range of interests. 

Objective Definition:  
The Village will look for opportunities to provide areas for recreational or gathering places in both 
exciting areas within the Village and in future developments.  The Village will also look for 
enhancements to current recreational and gathering places that will provide greater benefit and 
opportunities to residents and visitors. 

Performance Indicators:  
The Village will work with other agencies such as the Park District and the Township to access 
needs and to determine the feasibility to address the community’s needs.  These agencies will 
establish a regular set of meetings to discuss and coordinate activities.  If an amenity is identified, it 
shall be incorporated into the Village’s future planning efforts.  The Village will also work with the 
private sector in their efforts to provide these amenities to the community.  If a specific action is 
necessary, the Village will work to alleviate any impediments to accomplishing the desired goals. 

 

Initiation Date: March 2015 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Community Relations Manager, Economic 
Development Director 

 
  



Objective 3.1.3 Tasks 
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Task 1 

Meet with the other agencies to determine future needs and plans. 

Initiation Date:  March 2015 
Target Date:  June 2015 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Establish a single document that outlines the recreational goals and needs of the 
community. 

Initiation Date:  March 2015 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Work with the agencies to determine ways where efforts can be combined to meet 
a common result. 

Initiation Date:  March 2015 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.1.3 Tasks 
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Task 4 

Identify funding sources for the recreational improvements. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



 

125 

 
 

Community Enrichment 
 

Goal 3.2 
 

Become a desirable destination for entertainment, arts and culture. 
 
Objectives 3.2 
 

Objective Funding 
Status Responsibility 

3.2.1 Transform Oswego into an ideal place for dining, 
social night life, performing arts and culture. OP 

Economic 
Development 

Director 

3.2.2 Recruit high-end and unique restaurateurs to 
Oswego. OP 

Economic 
Development 

Director 

3.2.3 Attract a variety of retailers to make Oswego an 
exciting shopping destination. OP 

Economic 
Development 

Director 

3.2.4 Encourage development of a banquet facility.  OP 
Economic 

Development 
Director 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
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3.2 Become a desirable destination for entertainment, arts and culture. 

Objective 3.2.1 
Transform Oswego into an ideal place for dining, social night life, performing arts and culture.  

Objective Definition:  
Attracting customers from the community and outside the community will serve to increase the 
customer base that the local businesses can draw upon.  Creating an environment that is known for 
dining, arts, and culture will increase the Village’s awareness to surrounding communities. 

Performance Indicators:  
The Village will seek to identify specific dining, social, and performing arts opportunities and look 
for ways to attract these types of users to the community. 

  

Initiation Date: March 2014 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Relations Manager 

 

  



Objective 3.2.1 Tasks 
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Task 1 

Analyze the Market Study to determine the type of ideal places the Village could 
attract. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential ideal businesses. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective developers of ideal businesses to ascertain interests and 
needs. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.2.1 Tasks 
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Task 4 

Facilitate conversations with prospective landowners to develop ideal businesses 
in the Village. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.2 Become a desirable destination for entertainment, arts and culture. 

Objective 3.2.2 
Recruit high-end and unique restaurateurs to Oswego.  

Objective Definition:  
The addition of high-end and unique restaurateurs will build upon the community’s current 
restaurant base.  The expanded range of dining opportunities will serve a wider customer base and 
draw additional visitors to the Village. 

Performance Indicators:  
The Village will identify specific types of restaurants and begin conversations about possible 
expansion into the Village.  This will be a collective effort with the Chamber of Commerce, property 
owners, and developers to identify restaurant opportunities. 

 

Initiation Date: March 2014 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development 

 

  



Objective 3.2.2 Tasks 
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Task 1 

Analyze the Market Study to determine the type of restaurants the Village could 
attract. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential high-end and unique restaurateurs. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective developers of restaurants to ascertain interests and needs. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.2.2 Tasks 
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Task 4 

Facilitate conversations with prospective landowners to develop restaurants in the 
Village. 

Initiation Date: March 2014  
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.2 Become a desirable destination for entertainment, arts and culture. 

Objective 3.2.3 
Attract a variety of retailers to make Oswego an exciting shopping destination.  

Objective Definition:  
Providing a wider range of retail opportunities will allow the Village to serve the consumer needs of 
not only the residents, but of neighboring communities. 

Performance Indicators:  
The Village will meet with decision makers in the development and retail industries to identify ways 
that a wider range of retail choices can be established.  The Village will market the development 
opportunities to target industries to raise their knowledge of the Village of Oswego. 

 

Initiation Date: January 2013 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director 

 

 
  



Objective 3.2.3 Tasks 
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Task 1 

Analyze the Market Study to develop a focused target list of retailers the Village 
could attract. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential ideal businesses. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective developers of ideal businesses to ascertain interests and 
needs. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.2.3 Tasks 
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Task 4 

Facilitate conversations with prospective landowners to develop ideal businesses 
in the Village. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.2 Become a desirable destination for entertainment, arts and culture. 

Objective 3.2.4 
Encourage development of a banquet facility.  

Objective Definition:  
The community currently does not offer a full-service banquet facility to meet the needs of its 
residents.  The development of such a facility will allow residents to remain in Oswego for this 
service and will attract customers from surrounding communities. 

Performance Indicators:  
The Village will meet with property owners and banquet facility providers to determine ways to 
develop a facility in the community.   

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director, Community Development Director, 
Finance Director, Public Works Director 

 

  



Objective 3.2.4 Tasks 
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Task 1 

Analyze the Market Study to determine the market for a banquet facility. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential banquet facilities. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective banquet facility developers to ascertain interests and needs. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Community Enrichment 
 

Goal 3.3 
 

Heighten the tradition of quality special events as a complementary feature for 
residents and visitors. 
 
Objectives 3.3 
 

Objective Funding 
Status Responsibility 

3.3.1 Collaborate with business groups and organizations 
to host and be an integral part of community events.  OP Community Relations 

Manager 

3.3.2 
Engage existing groups to expand ideas, find new 
event venues and market our events outside of 
Oswego.  

OP Community Relations 
Manager 

 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.3 Heighten the tradition of quality special events as a complementary 
feature for residents and visitors.  

Objective 3.3.1 
Collaborate with business groups and organizations to host and be an integral part of community 
events.    

Objective Definition:  
Work with business groups and organizations to promote opportunities at existing community events 
and encourage ideas for future events.  

Performance Indicators:  
Meet regularly with business groups and organizations to discuss opportunities for businesses at 
existing community events. Foster ideas for new events and encourage collaboration between 
businesses and the Village to host new community events. Encourage the addition of 2-3 new 
community events in the first year. Solicit feedback from participants to determine ways to improve 
all community events.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  
Strategy Members: Community Relations Manager, Tourism Bureau Assistant 

 

  



Objective 3.3.1 Tasks 

 

139 

Task 1 

Meet regularly with business groups and organizations to discuss opportunities 
for business at existing community events. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Celebration of Quilts – 1st annual event took place in June 2012 and was hosted 
by the Village and Prairie Stitches Quilt Shoppe. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Antique Market – collaboration with Rejoyce Consign and Design, 5-6 antique 
markets held throughout the summer. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.3.1 Tasks 
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Task 4 

Coordinating the Oswego Beats and Eats, music festival with Macey Brooks, 
resident of Oswego. 

Initiation Date:  September 2012 
Target Date:  August 2013 
Completion Date:  August 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Promote overnight stays/weekend getaways through package promotion through 
Groupon and Living Social with both hotels and local attractions. 

Initiation Date:  January 2014 
Target Date:  August 2014 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Solicit feedback from participants to determine ways to improve all community 
events. 

Initiation Date:  March 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.3 Heighten the tradition of quality special events as a complementary 
feature for residents and visitors.  

Objective 3.3.2 
Engage existing groups to expand ideas, find new event venues and market our events outside of 
Oswego.     

Objective Definition:  
Work with organizations to develop ideas for event expansion and new events and market our events 
outside of Oswego.  

Performance Indicators:  
Develop a guide to promote event venues to existing groups and attract potential new events to 
Oswego. Through the Tourism Bureau work with existing event organizers to help promote their 
events through the Visitor Guide and the Tourism Bureau website.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Tourism Bureau Assistant 

 

  



Objective 3.3.2 Tasks 
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Task 1 

Develop a guide to promote event venues to existing groups and attract potential 
new events to Oswego. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Through the Tourism Bureau and Visitors Guide work with existing event 
organizers to help promote their events to the public. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Work with the Economic Development Director to discuss new venue ideas with 
developers and available space/land. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 3.3.2 Tasks 
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Task 4 

Coordinate advertising campaigns for existing and new events to potential visitors 
with an emphasis on overnight stays. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Community Enrichment 

 

Goal 3.4 
 

Foster the value of lifelong learning and support local opportunities for educational 
enrichment. 
 
Objectives 3.4 
 

Objective Funding 
Status Responsibility 

3.4.1 

Open dialogue and create partnerships with 
nationally recognized schools, colleges and 
universities to explore locating a satellite campus in 
Oswego. 

OP 
Economic 

Development 
Director 

3.4.2 Encourage sponsorship of local professional and 
enrichment program opportunities. OP 

Economic 
Development 

Director 

 
 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 
 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.4 Foster the value of lifelong learning and support local opportunities for 
educational enrichment. 

Objective 3.4.1 
Open dialogue and create partnerships with nationally recognized schools, colleges and universities 
to explore locating a satellite campus in Oswego.  

Objective Definition:  
The development of a secondary educational school will provide residents additional opportunities 
for education due to its close proximity.  The result will be a higher educated workforce for existing 
and future businesses. 

Performance Indicators:  
The Village will have dialogue with various educational providers to explore opportunities for 
campuses within the community. 

 

Initiation Date: June 2015 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 3.4.1 Tasks 
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Task 1 

Analyze the Market Study to determine the type of institutions of higher learning 
the Village could attract. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Distribute the Market Study to potential institutions of higher learning. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

Task 3 

Meet with prospective institutions of higher learning to ascertain interests and 
needs. 

Initiation Date:  June 2015 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

3. Community Enrichment: Quality development and use of 
public and private space, culture and entertainment make 
Oswego a sought-after destination. 
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3.4 Foster the value of lifelong learning and support local opportunities for 
educational enrichment. 

Objective 3.4.2 
Encourage sponsorship of local professional and enrichment program opportunities.  

Objective Definition:  
Provide and inform residents and businesses about educational opportunities from various sources 
that will assist them to improve professionally and personally.  

Performance Indicators:  
The Village will have dialogue with various educational institutions and community organizations to 
begin educational programs of interest to residents and businesses. 

 

Initiation Date: January 2013 

  

Target Date: April 2017 

  

Responsibility: Economic Development Director 

  

Strategy Members: Economic Development Director 

 

  



Objective 3.4.2 Tasks 
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Task 1 

Explore free or subsidized training opportunities for small business owners.   

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Partner with educational institutions to promote and deliver program 
opportunities. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Environmental Sensibility 

 
 

Environmental Sensibility  
Plans, decisions and practices are environmentally conscious and honor the natural 

environment. 
 

Goal 4.1  
 

Heighten awareness and take action to become a more green community. 
 

Goal 4.2 
 

Model desired behavior by adopting eco-friendly Village practices. 
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Environmental Sensibility 
 

Goal 4.1 
 

Heighten awareness and take action to become a more green community. 
 
Objectives 4.1 
 

Objective Funding 
Status Responsibility 

4.1.1 Review ordinances and create eco-friendly policy 
with standards/guidelines for new developments.  ER 

Community 
Development 

Director  

4.1.2 
Encourage development of green business and 
industry and promote Leadership in Energy and 
Environmental Design (LEED)-certified facilities. 

OP 

Economic 
Development 

Director 
& 

Building and Zoning 
Manager 

4.1.3 Educate citizens and businesses on best practices.  ER 
Community 

Development 
Director 

4.1.4 Promote recycling, waste reduction and water 
conservation.  ER 

Community 
Development 

Director 
& 

Public Works 
Director 

4.1.5 Research and consider alternative water sources. OP Public Works 
Director 

 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.1 Heighten awareness and take action to become a more green 
community. 

Objective 4.1.1 
Review ordinances and create eco-friendly policy with standards/guidelines for new developments. 

Objective Definition:  
The Village’s Codes and Ordinances should express the desire that new development projects shall 
reflect the policy to be sensitive to environmental concerns.  These codes and ordinances will 
include both construction and operational elements. 

Performance Indicators:  
The Village will review the Municipal Code and Subdivision and Development Regulations to 
identify areas where revisions to the Codes shall be initiated.  Working with the Environmentally 
Conscious Oswego Commission, a list of ordinances shall be created and revisions will be proposed.  
These revisions will be processed through the Plan Commission and presented to the Village Board 
for review. 

  

Initiation Date: March 2013 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, ECO Commission, Village Clerk 

 
  



Objective 4.1.1 Tasks 

 

152 

Task 1 

Complete a climate change plan. 

Initiation Date:  May 2012 
Target Date:  HOLD 
Completion Date: June 2012 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

ECO to present the Climate Change Plan for review and consideration for 
adoption. 

Initiation Date:  May 2012 
Target Date:  HOLD 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Review environmental goals suggested by ECO, Clean Air Counts, and Cool 
Cities. 

Initiation Date:  August 2012 
Target Date:  July 2017 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.1.1 Tasks 
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Task 4 

Review the subdivision regulations to determine changes to the regulations that 
would result in more environmentally friendly development activity. 

Initiation Date:  January 2013 
Target Date:  July 2017 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Review the zoning ordinance to determine if amendments to the PUD code could 
result in more environmentally friendly development. 

Initiation Date:  January 2013 
Target Date:  July 2016 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Review the Building Codes to look for opportunities to encourage LEED 
certifications or areas where the Codes could facilitate environmentally friendly 
practices. 

Initiation Date:  January 2013 
Target Date:  July 2016 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.1.1 Tasks 
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Task 7 
 

 
Review the landscape ordinance to review species appropriateness to tolerate 
Oswego's climate and to reduce the need for water. 

Initiation Date:  January 2013 
Target Date:  July 2016 
Completion Date:  

Current Status: 

Percent Complete:

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.1 Heighten awareness and take action to become a more green 
community. 

Objective 4.1.2  
Encourage development of green business and industry and promote Leadership in Energy and 
Environmental Design (LEED)-certified facilities. 

Objective Definition: 
The Village will make every resolve to educate, advocate and recommend all existing and incoming 
building projects to make every effort to proceed within the guidelines of LEED certified building 
guidelines, while minimally impacting overall project costs. 

Performance Indicators: 
LEED certification requirements will be identified for architects and developers to possibly propose 
plans in which the initiative requirements are inclusive to the entire project.  The Village will design 
an outline for existing structure remodel/build outs in which the permit applicant will have a clear 
understanding of what is recommended to make a continual effort to update and certify any existing 
structure in the Village. 

 

Initiation Date: June 2012 

  

Target Date: March 2015 

  

Responsibility: Building & Zoning Department Manager 

  

Strategy Members: Building Inspectors, Public Works Department, Fox Metro representative, 
Community Development 

 
 
  



Objective 4.1.2 Tasks 

 

156 

 
Task 1 

Review codes for maximum understanding of energy requirements; introduce 
where appropriate which enhance energy efforts of the Village. 

Initiation Date:  September 2013 
Target Date:  March 2015 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

Task 2 

Provide local press with information regarding the energy codes mandated by the 
State of Illinois and our codes/ordinances for better education of the residents of 
what is currently taking and how it benefits the environment. 

Initiation Date:  May 2015 
Target Date:  May 2016 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 3 

Create a press packet upon adoption of new codes as they are introduced to 
educate residents of steps taken which will enhance public awareness of energy 
codes and ordinances.  

   Initiation Date:  May 2015 
Target Date:  May 2016 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.1 Heighten awareness and take action to become a more green 
community. 

Objective 4.1.3 
Educate citizens and businesses on best practices. 

Objective Definition:  
Provide the Village’s residents, businesses, and visitors with information regarding various 
environmental practices to follow, which will reduce the carbon footprint of the community.  

Performance Indicators:  
Using the Village’s ECO Commission as a resource, the Village can provide information to its 
residents regarding techniques that people can follow that are environmentally friendly.  This can be 
accomplished through newsletter articles, web site activities, and public educational seminars.    The 
ECO Commission could also re-establish the green business award to identify example businesses 
and residents for the community to follow. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Community Relations Manager, ECO 
Commission 

 
  



Objective 4.1.3 Tasks 
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Task 1 

Establish a series of newsletter articles that provide information to the residents 
about environmental activities. 

Initiation Date:  May 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Reevaluate the speaker program and green business award programs to determine 
if they should be re-established. 

Initiation Date:  January 2015 
Target Date:  June 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Continue to use the press to advertise ECO's activities in the community. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.1.3 Tasks 
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Task 4 

Create a brochure to provide necessary information to the public. 

Initiation Date:  August 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.1 Heighten awareness and take action to become a more green 
community. 

Objective 4.1.4 
Promote recycling, waste reduction and water conservation. 

Objective Definition:  
The Village is committed to promote environmental activities that reduce waste and increase 
recycling in the community.  The Village is also looking for ways to increase water conservation to 
reduce the demand for water from the aquifer source that the Village’s wells draw from. 

Performance Indicators:  
The Village, working with the ECO Commission, will provide information through articles in the 
Village newsletter, seminars, and other means to educate the community about the benefits of 
recycling.  The Village could establish a per capita base regarding the amount of material is recycled 
and use that as a measurement on the success of the programs.  The Village can maintain the 
watering restrictions to conserve water usage.  The Village’s ECO Commission can publicize the 
usage of rain barrels to reduce the amount of water used from the Village’s water supply. 

  

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Community Relations Manager 

 

  



Objective 4.1.4 Tasks 
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Task 1 

Use WaterSence as a resource to establish educational material and as an 
identification for products that conserve water. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.1 Heighten awareness and take action to become a more green 
community. 

Objective 4.1.5 
Research and consider alternative water sources. 

Objective Definition: 
Consider reliable, efficient and alternative water sources for Village of Oswego Residents 

Performance Indicators: 
The Village will research alternate water sources to alleviate impacts on deep water aquifers that the 
Village wells draw from. The Village will work with IEPA and other agencies to find approved 
resources.  

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, Water Operators 

 
  



Objective 4.1.5 Tasks 
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Task 1 

Continue to enforce water restrictions Village wide. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Work with Village Engineer to update the existing water model for 5 to 10 years 
for determination of capital improvements. 

Initiation Date:  May 2013 
Target Date:  June 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Contact surrounding communities and discuss the possibility of water system 
interconnects. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.1.5 Tasks 
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Task 4 

Attend water conservation and alternative water seminars hosted by IEPA, 
ISAWWA, and AWWA. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Work with Community Development for future planning. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Environmental Sensibility 
 

Goal 4.2 
 

Model desired behavior by adopting eco-friendly Village practices. 
 
Objectives 4.2 
 

Objective Funding 
Status Responsibility 

4.2.1 Incorporate environmentally conscious features in 
new public facilities. NF Public Works 

Director 

4.2.2 
Utilize existing green technology, including 
electronic means of communication wherever 
possible. 

OP Village Clerk  

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 
 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.2 Model desired behavior by adopting eco-friendly Village practices. 

Objective 4.2.1 
Incorporate environmentally conscious features in new public facilities. 

Objective Definition: 
The Village will work towards incorporating environmentally conscious features in all new public 
facilities. 

Performance Indicators: 
The Village will work with the ECO Commission and contractors to incorporate “Green” features in 
all new public facilities. The Village will not only review new buildings but also environmentally 
conscious features in storm water utilizing Best Management Policies and procedures.  

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, ECO Commission 

 
 
 
  



Objective 4.2.1 Tasks 
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Task 1 

Develop a list of Green projects that the Village has already achieved and a list of 
future needs. 

Initiation Date:  October 2012 
Target Date:  June 2013 and Bi-Annually 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Work with ECO for Cool Cities initiatives. 

Initiation Date:  October 2013 
Target Date:  September 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Utilize grant opportunities for Green initiatives. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.2.1 Tasks 
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Task 4 

Review Building Codes and Subdivision Regulations for opportunities to 
incorporate environmental features. 

Initiation Date:  May 2015 
Target Date:  May 2016 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

4. Environmental Sensibility: Plans, decisions and practices are 
environmentally conscious and honor the natural environment. 
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4.2 Model desired behavior by adopting eco-friendly Village practices. 

Objective 4.2.2 
Utilize existing green technology, including electronic means of communication and processes 
whenever possible. 

Objective Definition:  
The Village will utilize existing software and technology to promote dissemination of information 
and internal processes through electronic means whenever possible.  Expanded use of the Laserfiche 
document management system that is already in place and researching additional components to the 
system that will allow links to Village maps and document searches from the Village web site.  

Performance Indicators:  
The Village will realize a savings in office supplies; staff time to search, pull and copy documents; 
staff time delivering meeting packets; gasoline and vehicle savings.  It should also reduce the 
number of FOIA responses due to the fact that more information will be available on the web site. 

  

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Clerk / Finance Director 

  

Strategy Members: Village IT Coordinator and Community Relations Manager 

 

  



Objective 4.2.2 Tasks 
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Task 1 

Promote payroll direct deposit as the only way for Village employees 

Initiation Date:  October 2012 
Target Date:  December 2015 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Consider implementing ACH payments to all Village vendors. 

Initiation Date:  May 2015 
Target Date:  April 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Implement Village wide intranet for communication and document retrieval.  

Initiation Date:  HOLD 
Target Date:   
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 4.2.2 Tasks 
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Task 4 

Implement Village wide purchasing card for all employees with purchasing 
authority.  

Initiation Date:  May 2014 
Target Date:  January 2015 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Culture of Partnership 

 
 

Culture of Partnership 
People eagerly participate in community life and enjoy creating a Village that works 

for all. 
 

Goal 5.1  
 

Be poised to facilitate stakeholder interest in helping create the future we have articulated.  
Goal 5.2 

 
Celebrate the benefits and achievements resulting from civic engagement. 

Goal 5.3 
 

Invest in intergovernmental relationships for the betterment of the community as a whole. 
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Culture of Partnership 

 

Goal 5.1 
 

Be poised to facilitate stakeholder interest in helping create the future we have 
articulated. 
 
Objectives 5.1 
 

Objective Funding 
Status Responsibility 

5.1.1 
Utilize media to educate and inform about events 
and engagement opportunities, and to promote 
citizenship. 

OP Community Relations 
Manager 

5.1.2 
Conduct stakeholder events to facilitate idea 
generation, inform and keep pace with the rapidly 
changing environment. 

ER Village Administrator 

5.1.3 
Form partnerships with local organizations, utilizing 
community events and other visible means of 
involvement. 

ER Community 
Relations Manager 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.1 Be poised to facilitate stakeholder interest in helping create the future 
we have articulated.   

Objective 5.1.1 
Utilize media to educate and inform about events and engagement opportunities, and to promote 
citizenship.    

Objective Definition:  
Coordinate with the various media outlets to help promote events and opportunities for residents to 
be an active member of the community.  

Performance Indicators:  
Work with various departments to host meetings and events to promote new and existing programs 
for the Village residents. Provide regular press releases and email blasts to the public regarding 
opportunities for civic engagement. Investigate and utilize other ways to promote activities including 
social media.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, All Departments 

 

  



Objective 5.1.1 Tasks 
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Task 1 

Host press conferences before each Village Board Meeting to inform the public 
through the local media.  

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Utilize opportunities to post blogs about various events and topics through 
Patch.com  

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Work with various departments to host meetings and events to promote new and 
existing programs for Village residents.  

Initiation Date:  September 2014 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 5.1.1 Tasks 
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Task 4 

Utilize local papers, email blasts and social media to engage residents on 
opportunities for civic involvement. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Create monthly financial tidbits for publication 

Initiation Date:  May 2013 
Target Date:  May 2015 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Create annual report for residents and businesses about Village finances.  

Initiation Date:  May 2014 
Target Date:  May 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.1 Be poised to facilitate stakeholder interest in helping create the future 

we have articulated. 

Objective 5.1.2 
Conduct stakeholder events to facilitate idea generation, inform and keep pace with the rapidly changing 
environment. 

Objective Definition: 
Create a process to identify changes in the environment so a plan to address the changes can be 
established. 

Performance Indicators: 
As change occurs in the Village, staff is prepared to meet those changing variables as not to 
diminish service or effectiveness. 

 

Initiation Date: June 2013 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Community Relations Manager, Community Development Director, 
Economic Development Director, Finance Director 

 

  



Objective 5.1.2 Tasks 
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Task 1 

Conduct homeowner association meetings. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Conduct new resident meetings. 

Initiation Date:  June 2012 
Target Date:  HOLD 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Conduct business community focus groups. 

Initiation Date:  May 2014 
Target Date:  April 2015 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 5.1.2 Tasks 
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Task 4 

Conduct random neighborhood focus groups. 

Initiation Date:  May 2015 
Target Date:  May 2016 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.1 Be poised to facilitate stakeholder interest in helping create the future 
we have articulated.   

Objective 5.1.3 
Form partnerships with local organizations, utilizing community events and other visible means of 
involvement.  

Objective Definition:  
Cultivate relationships with local organizations and offer opportunities for groups to be involved in 
community events and other opportunities as they arise.  

Performance Indicators:  
Regularly attend meetings with local organizations to foster relationships and communication; 
discuss and promote involvement opportunities at community events and any new opportunities 
within the Village. Utilize the Village’s Community Calendar on the Village’s website and the 
Visitors Center as an opportunity for all organizations to promote events and activities. Continually 
invite residents and visitors to visit the Village’s Community Calendar and the Visitors Center as a 
resource for all to know what is going on in Oswego.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Tourism Bureau Assistant 

 
  



Objective 5.1.3 Tasks 
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Task 1 

Regularly attend meetings with local organizations to foster relationships and 
communication. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Discuss and promote involvement opportunities at community events and any 
new opportunities within Village. 

Initiation Date:  December 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Utilize the Village’s Community Calendar on the Village’s website and the 
Visitor’s Center as an opportunity for all organizations to promote events and 
activities. 

Initiation Date:  July 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 5.1.3 Tasks 
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Task 4 

Continually invite residents and visitors to visit the Village’s Visitor Center and 
Website for updated information. 

Initiation Date:  March 2013 
Target Date:  On-Going 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Evaluate internal tourism approach as compared to external Convention Visitors 
Bureau. 

Initiation Date:  October 2013 
Target Date:  May 2015 
Completion Date: 
 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Culture of Partnership 

 

Goal 5.2 
 

Celebrate the benefits and achievements resulting from civic engagement. 
 
Objectives 5.2 
 

Objective Funding 
Status Responsibility 

5.2.1 
Foster partnership between the Village and the 
community characterized by open communication 
and active participation. 

ER Village Administrator 

5.2.2 Cultivate understanding of important local issues 
and bring attention to different perspectives. ER Village Administrator 

5.2.3 Encourage candidate forums in preparation for a 
higher level of understanding and voter participation. ER Community 

Relations Manager 

5.2.4 Embrace diversity as a means to community 
sustainability. ER Community 

Relations Manager 
 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 
 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.2 Celebrate the benefits and achievements resulting from civic 
engagement. 

Objective 5.2.1 
Foster partnership between the Village and the community characterized by open communication and active 
participation. 

Objective Definition: 
Board and Staff identify ways to create an environment which will facilitate participation by 
stakeholders.  These ideas will be presented to Board and Staff for open discussion and 
implementation. 

Performance Indicators: 
We see an increase in communications between the stakeholders and the Village Board.  Evaluate 
the processes and make changes if necessary to achieve the goal. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator  

  

Strategy Members: Village President, Board of Trustees, Department Heads 

 

 
  



Objective 5.2.1 Tasks 
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Task 1 

Develop initiatives for Village Board consideration. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.2 Celebrate the benefits and achievements resulting from civic 
engagement. 

Objective 5.2.2 
Cultivate understanding of important local issues and bring attention to different perspectives. 

Objective Definition: 
Any issue that affects our Village and its stakeholders.   

Performance Indicators: 
The Board and Staff will share information and decide how to address issue which the Village has 
decision making control over and this can be done by direction provided by the Village Board or 
official action taken by the Board.  Staff will report progress back to the Board as to the outcomes.  

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Village President, Board of Trustees, Community Relations Manager, 
Community Development Director, Economic Development Director 

 

  



Objective 5.2.2 Tasks 
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Task 1 

Develop initiatives for Village Board consideration. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 
 

 
Current Status: 

 
 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.2 Celebrate the benefits and achievements resulting from civic 
engagement.  

Objective 5.2.3 
Encourage candidate forums in preparation for a higher level of understanding and voter 
participation.  

Objective Definition:  
Work with local organizations to promote and encourage candidate forums for better voter 
participation in all local elections. The Village will provide information to the public and candidates 
without expressing any political opinions.   

Performance Indicators:  
Encourage local organizations such as the Oswego Chamber of Commerce, Oswego Toastmasters 
and other groups to host candidate forums, help promote these events through local media outlets 
and educate the public on the importance of civic engagement for local elections. Host voter 
registration events, as needed, prior to elections to help promote voter participation.  

 

Initiation Date: September 2012 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Village Clerk 

 

  



Objective 5.2.3 Tasks 
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Task 1 

Work with local organizations to host candidate forums prior to elections. 

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Promote and publicize any and all candidate forums. 

Initiation Date:  February 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Host voter registration events, as needed, prior to the elections to help promote 
voter participation.  

Initiation Date:  February 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.2 Celebrate the benefits and achievements resulting from civic 
engagement.  

Objective 5.2.4 
Embrace diversity as a means to community sustainability.  

Objective Definition:  
Welcome differences and emphasize its importance within our community.  

Performance Indicators: 
Reach out to all areas within the community and seek involvement from various groups and 
organizations to cultivate better communication and participation. Offer opportunities for various 
groups to participate in all areas within the Village of Oswego. Host events that cater to a wide 
variety of attendees.   

 

Initiation Date: January 2014 

  

Target Date: April 2017 

  

Responsibility: Community Relations Manager 

  

Strategy Members: Community Relations Manager, Village Administrator, Village Clerk 

 

  



Objective 5.2.4 Tasks 
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Task 1 

Reach out to all areas within the community and seek involvement from various 
groups and organizations to cultivate better communication and participation.  

Initiation Date:  January 2014 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Offer opportunities for various groups to participate in all areas with the Village 
of Oswego. 

Initiation Date:  March 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Host events that cater to a wide variety of attendees which incorporates cultural 
diversity.  

Initiation Date:  January 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Culture of Partnership 
 

Goal 5.3 
 

Invest in intergovernmental relationships for the betterment of the community as a 
whole. 
 
Objectives 5.3 
 

Objective Funding 
Status Responsibility 

5.3.1 Look for opportunities that facilitate fiscal integrity 
and service efficiencies. ER Village Administrator 

5.3.2 Grow our understanding and appreciation of partner 
districts. ER Village Administrator 

5.3.3 Coordinate and synchronize long-range planning 
with partner districts where possible. ER Village Administrator 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 
 
 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.3 Invest in intergovernmental relationships for the betterment of the 
community as a whole. 

Objective: 5.3.1   
Look for opportunities that facilitate fiscal integrity and service efficiencies. 

Objective Definition:  
Identify opportunities for intergovernmental cooperation for shared services with other 
governmental entities to create operational cost efficiencies. 

Performance Indicators:  
Number of opportunities identified, researched or implemented. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Finance Director 

  

Strategy Members: Village Administrator, Village Department Heads 

 

  



Objective 5.3.1 Tasks 
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Task 1 

Research other municipalities for inclusion in Property/Liability Self Insurance 
Pool (IMIC).  

Initiation Date:  July 2012 
Target Date:  November 2013 
Completion Date:  December 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Apply for CMAP Grant to conduct study on potential service sharing, joint 
purchasing and collaborative possibilities with Yorkville and Montgomery.  

Initiation Date:  April 2013 
Target Date:  March 2015 
Completion Date:  September 2013 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 3 

Work with CMAP Staff, Yorkville and Montgomery to identify purchasing and 
collaborative opportunities. 

Initiation Date:  March 2014 
Target Date:  February 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.3 Invest in intergovernmental relationships for the betterment of the 
community as a whole. 

Objective:  5.3.2 
Grow our understanding and appreciation of partner districts. 

Objective Definition:  
Learn the capabilities of other governmental services within the area and how their services can 
assist the Village and stakeholders.  Create a list of theses providers and assign staff as a liaison to 
them.  The assigned staff will report their findings to the other department heads and identify a 
method of informing other employees. 

Performance Indicators:  
A list is created and assigned to staff.  Staff will learn about the provider and report back to the 
department heads.  Department heads will determine the relevance and need.  A method is 
developed and reviewed for effectiveness.   

 

Initiation Date: May 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Department Heads 

 

  



Objective 5.3.2 Tasks 
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Task 1 

Rotation of Intergovernmental meeting venues for familiarity of partner districts. 

Initiation Date:  September 2013 
Target Date:  On-Going 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Appoint liaison to each partner district for communications. 

Initiation Date:  May 2014 
Target Date:  May 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Schedule liaison appearance at partner board meeting. 

Initiation Date:  May 2014 
Target Date:  May 2016 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 5.3.2 Tasks 
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Task 4 

Explore informal forum with partner districts to foster understanding and 
increased awareness of local issues. 

Initiation Date:  May 2014 
Target Date:  May 2016 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

 
Task 5 

Schedule regular meetings with the School District to review and discuss 
upcoming and potential developments. 

Initiation Date:  May 2014 
Target Date:  May 2016 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 

5. Culture of Partnership: People eagerly participate in 
community life and enjoy a Village that works for all. 
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5.3 Invest in intergovernmental relationships for the betterment of the 
community as a whole. 

Objective: 5.3.3 
Coordinate and synchronize long-range planning with partner districts where possible.  

Objective Definition:  
Our Strategic Plan references our district partners long range plans. 

Performance Indicators:  
Research and identify the district partners that have long-range plans.  Identify areas of their plans 
that can have potential effect to the Village and identify how their plans can fit into our service and 
long range goals.  We will reference their plans in our strategic plan. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Economic Development Director, Community Development Director, 
Public Works Director, Community Relations Manager 

 

 
 
  



Objective 5.3.3 Tasks 
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Task 1 

Provide Village Strategic Plan to partner districts. 

Initiation Date:  August 2012 
Target Date:  August 2012 
Completion Date: August 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Provide partner districts with updates that progress is being made on the Strategic 
Plan. 

Initiation Date:  May 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Obtain strategic plans of partner districts. 

Initiation Date:  October 2012 
Target Date:  May 2015 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Strategic Infrastructure 

 
 

Strategic Infrastructure 
Highly effective public facilities and modes of transportation keep pace with 

community needs. 
 

Goal 6.1  
 

Create a safe and free-flowing transportation system. 
Goal 6.2 

 
Undertake the necessary planning to serve the spectrum of public transportation needs. 

Goal 6.3 
 

Build and maintain municipal facilities necessitated by the growth and development of the Village. 
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Strategic Infrastructure 

 
Goal 6.1 

 
Create a safe and free-flowing transportation system. 
 
Objectives 6.1 
 

Objective Funding 
Status Responsibility 

6.1.1 Ensure connectivity of new and existing streets NF Public Works 
Director 

6.1.2 

Ease traffic flow in major corridors through 
implementation of the Transportation Plan, e.g., 
Wolf Crossing, Route 71 and the proposed 4-county 
Wikaduke Trail. 

ER 

Public Works 
Director 

& 
Community 

Development 
Director 

6.1.3 Identify and secure funding sources over time to 
implement needed transportation improvements. NF Finance Director 

6.1.4 Ensure that ordinances provide that growth 
contributes its share of infrastructure costs.  NF Finance Director 

 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.1 Create a safe and free-flowing transportation system. 

Objective 6.1.1 
Ensure connectivity of new and existing streets. 

Objective Definition: 
The Village will work towards connectivity of new and existing streets. 

Performance Indicators: 
The Village Public Works Department and the Village Engineer will work with developers to assure 
Village Residents that all new streets added to the Village are safe and designed properly.  Also 
working with the Village Engineer all existing streets that are rebuilt will also be safe and built to 
Village of Oswego specifications. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, Village Engineer 

 
 
 
  



Objective 6.1.1 Tasks 
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Task 1 

Review the Transportation Plan to identify gaps in current roadway network. 

Initiation Date:  October 2013 
Target Date:  April 2016 
Completion Date: 

 
Current Status: 

 
 

 
Percent Complete:

 

Task 2 

Review the subdivision regulations to outline requirements for roadway 
connectivity. 

Initiation Date:  October 2013 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Identify areas in the current roadway network where connectivity is lacking. 

Initiation Date:  October 2013 
Target Date:  December 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 6.1.1 Tasks 
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Task 4 

Designate existing gaps in the roadway network onto the capital plan for future 
funding opportunities. 

Initiation Date:  October 2013 
Target Date:  December 2015 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Work with Developers and other agencies to connect to existing roadways. 

Initiation Date:  October 2013 
Target Date:  April 2017 
Completion Date: 

Current Status: 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.1 Create a safe and free-flowing transportation system. 

Objective 6.1.2 
Ease traffic flow in major corridors through implementation of the Transportation Plan, e.g. Wolf 
Crossing, Route 71, and the proposed 4-county Wikaduke Trail. 

Objective Definition:  
The Village will work to implement and develop the Village’s arterial roadway network to provide 
residents and visitors with a network to move vehicular traffic. 

Performance Indicators:  
The Village will identify the various arterial roadway network improvements and assign cost 
estimates to them within the first year.  The cost estimates will be updated annually to reflect current 
and accurate costs.  The Village will work with developers to provide necessary improvements to 
the road network that they effect.  Funding sources will be identified and pursued for the various 
improvements.   

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Development Director, Public Works Director 

  

Strategy Members: Community Development Director, Public Works Director, Village Engineer 

 

  



Objective 6.1.2 Tasks 
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Task 1 

Identify the major arterial network for the Village's Planning Area. 

Initiation Date:  June 2012 
Target Date:  June 2012 
Completion Date:  June 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Establish an ideal final improvement plan to accommodate existing and future 
traffic needs based on the land uses in the Comprehensive Plan. 

Initiation Date:  June 2012 
Target Date:  June 2012 
Completion Date:  June 2012 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Cost estimates will be assigned for the full improvements and will be updated 
annually. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 6.1.2 Tasks 
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Task 4 

Establish a toolkit of local traffic calming items (such as speed tables, traffic 
circles, curb design, materials) and criteria to establish the appropriateness on 
implementing a traffic calming device. 

Initiation Date:  June 2015 
Target Date:  February 2016 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Criteria will be established to determine what triggers will necessitate 
improvements to a roadway system including traffic levels and physical 
condition. 

Initiation Date:  August 2014 
Target Date:  July 2015 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Various funding techniques will be reviewed and brought before the Village 
Board for review and consideration. 

Initiation Date:  February 2014 
Target Date:  April 2015 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 6.1.2 Tasks 
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Task 7 

Collaborate with State & local officials to study long-term transportation needs of 
the Wolf Crossing Corridor. 

Initiation Date:  July 2014 
Target Date:  July 2015 
Completion Date:   

Current Status: 
 
 

Percent Complete: 

 

Task 8 

Proceed with Phase I engineering for segments of Wolf Crossing eligible for 
State/Federal funding programs. 

Initiation Date:  October 2016 
Target Date:  October 2017 
Completion Date:   

Current Status: 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.1 Create a safe and free-flowing transportation system. 

Objective 6.1.3 
Identify and secure funding sources over time to implement needed transportation improvements. 

Objective Definition: 
Identify funding sources for needed infrastructure projects.   

Performance Indicators: 
Maintain list of transportation projects and sources of funding.  List to be prioritized and reviewed 
annually. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Finance Director/Budget Officer 

  

Strategy Members: Village Board, Village Administrator, Finance Director/Budget Officer 

 
  



Objective 6.1.3 Tasks 
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Task 1 

Utilize Capital Improvement Plan to identify projects in need of funding. 

Initiation Date:  July 2013 
Target Date:  April 2014 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Review available grant opportunities with Grant Coordinator to apply when 
appropriate.  

Initiation Date:  April 2014 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.1 Create a safe and free-flowing transportation system. 

Objective 6.1.4 
Ensure that ordinances provide that growth contributes its share of infrastructure costs.  

Objective Definition: 
Maintain all Village fees at sufficient levels to provide funding for infrastructure projects.   

Performance Indicators: 
Village fees reviewed and analyzed annually. 
Look-back analysis completed to determine if growth met the goal. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Finance Director/Budget Officer 

  

Strategy Members: Village Board, Village Administrator, Finance Director/Budget Officer 

 
  



Objective 6.1.4 Tasks 
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Task 1 

Contract with consultant to complete study on future costs of current 
development.  

Initiation Date:  May 2014 
Target Date:  May 2016 
Completion Date: 

 
Current Status: 

 
 
 

Percent Complete:

 

Task 2 

Determine if Special Service Areas are relevant for providing future costs of 
infrastructure.  

Initiation Date:  January 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Strategic Infrastructure 
 

Goal 6.2 
 

Undertake the necessary planning to serve the spectrum of public transportation 
needs. 
 
Objectives 6.2 
 

Objective Funding 
Status Responsibility 

6.2.1 
Engage federal and state entities, neighboring 
communities and elected officials to advance the 
process and funding for rail service to Oswego.  

ER 
 Community 
Development 

Director 

6.2.2 

Investigate potential public transportation 
opportunities, such as Kendall Area Transit (KAT) 
to provide transportation options for seniors and 
those reliant on alternatives to the automobile. 

CO Village Administrator 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 
 
 
 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.2 Undertake the necessary planning to serve the spectrum of public 
transportation needs. 

Objective 6.2.1 
Engage federal and state entities, neighboring communities and elected officials to advance the 
process and funding for rail service in Oswego. 

Objective Definition:  
The Village recognizes that it will be necessary to have a collaborative effort to realize rail service 
for the community.  As the service will be a benefit to the surrounding communities, their assistance 
will be vital to the successful development of rail service. 

Performance Indicators:  
The Village will meet with representatives of surrounding communities to gain their input and 
support for the effort.  Meetings will be held with state and federal officials to monitor opportunities 
to acquire funding for the proposed rail service.  Meetings will be held with rail service providers to 
assist them in their efforts to expand service to our community. The Village will explore all 
opportunities to establish funding sources for the project. 

 

Initiation Date: June 2012 

  

Target Date: April 2017 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Public Works Director, Village 
Administrator, Village Engineer 

 
 
 
 
 
 
 



Objective 6.2.1 Tasks 
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Task 1 

Rail Related Tasks:  Advocate extension of Metra to Oswego. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 

Task 2 

Rail Related Tasks:  Assist Metra with engineering related to extension. 

Initiation Date:  September 2012 
Target Date:  September 2015 
Completion Date:  
 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 3 

Rail Related Tasks:  Advocate Amtrak Station in Oswego. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 
 

Current Status: 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.2 Undertake the necessary planning to serve the spectrum of public 
transportation needs. 

Objective 6.2.2 
Investigate potential public transportation opportunities, such as Kendall Area Transit (KAT) to 
provide transportation options for seniors and those reliant on alternatives to the automobile. 

Objective Definition: 
The use of public transportation with Village/State/Federal funding support and ridership fees.  

Performance Indicators: 
Have a public transportation option available for use by the target date.  Continue to research other 
options that will provide public transportation efficiently and effectively at lowest possible cost by 
still suiting the needs of a majority of stakeholders. 

 

Initiation Date: June 2013 

  

Target Date: April 2017 

  

Responsibility: Village Administrator  

  

Strategy Members: Village President, Board of Trustees, Community Development Director 

 

  



Objective 6.2.2 Tasks 
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Task 1 

Bus related tasks:  Implement Dial-a-Ride services via Kendall Area Transit. 

Initiation Date:  January 2012 
Target Date:  November 2012 
Completion Date: November 2012 

 
Current Status: 

 
 

 
Percent Complete: 

 

Task 2 

Bus related tasks:  Implement Kendall Area Transit alternative to Pace. 

Initiation Date:  January 2012 
Target Date:  January 2013 
Completion Date:  January 2013 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Rail Related Tasks:  Review and select potential funding options for Metra-BNSF 
extension to Oswego. 

Initiation Date:  June 2012 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 

 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Strategic Infrastructure 
 

Goal 6.3 
 

Build and maintain municipal facilities necessitated by the growth and development of 
the Village. 
 
Objectives 6.3 
 

Objective Funding 
Status Responsibility 

6.3.1 Develop and build out municipal buildings as the 
need arises and revenues are available. NF Village Administrator 

6.3.2 Analyze current and projected parking needs, and 
phase facilities in as required by new development. ER/NF 

Community 
Development 

Director 

6.3.3 Prepare for the eventual need for increased water 
and sewer capacity. ER Public Works 

Director 

6.3.4 Finalize plans for unfinished sidewalks, paths and 
trails. ER Public Works 

Director 

 
 
 
 
 
LEGEND 
Year Funding Status 
1 = 2012 / 2013 OP = Operating 
2 = 2013 / 2014 CO = Capital Outlay 
3 = 2014 / 2015 GR = Grant 
4 = 2015 / 2016 ER = Existing Resources 
5 = 2016 / 2017 NF = Not Funded 
 
 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.3 Build and maintain municipal facilities necessitated by the growth and 
development of the Village. 

Objective 6.3.1 
Develop and build out municipal buildings as the need arises and revenues are available. 

Objective Definition: 
Identify future needs of Village facilities and communicate them to the Village Board and 
stakeholders.  Provide funding options and implement those that are strictly used for facilities.  

Performance Indicators: 
Provide the Village Board a written facilities plan that identifies the need for said facilities and 
provides funding for identified facilities.  The plan should have a forecast of 20 years. 

 

Initiation Date: September 2013 

  

Target Date: April 2017 

  

Responsibility: Village Administrator 

  

Strategy Members: Public Works Director, Chief of Police 

 

  



Objective 6.3.1 Tasks 

 

220 

Task 1 

Police Department:  Undertake needs assessment study to determine current and 
future space needs. 

Initiation Date:  May 2014 
Target Date:  April 2016 
Completion Date: 
 

 
Current Status: 

 
 
 
 

Percent Complete:

 

Task 2 

Police Department:  Determine costs and financing necessary for new facilities. 

Initiation Date:  May 2014 
Target Date: April 2016 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Police Department:  Acquire land for facility. 

Initiation Date:  June 2012 
Target Date:  December 2014 
Completion Date: 
 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 6.3.1 Tasks 
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Task 4 

Police Department:  Select design firm for architectural/engineering drawings. 

Initiation Date:  May 2015 
Target Date: April 2016 
Completion Date:  

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 5 

Public Works Department:  Undertake needs assessment study to determine 
current and future space needs. 

Initiation Date:  May 2016 
Target Date:  April 2017 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

Task 6 

Public Works Department:  Determine costs and financing necessary for new 
facilities. 

Initiation Date:  April 2017 
Target Date:  April 2017 
Completion Date: 

 
Current Status: 

 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Objective 6.3.1 Tasks 
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Task 7 

Public Works Department:  Select design firm for architectural/engineering 
drawings. 

Initiation Date:  February 2017 
Target Date: April 2017 
Completion Date: 

Current Status: 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.3 Build and maintain municipal facilities necessitated by the growth and 
development of the Village. 

Objective 6.3.2 
Analyze current and projected parking needs, and phase facilities in as required by new 
development. 

Objective Definition:  
The Village, in an effort to provide the best opportunity for businesses to succeed and to serve 
customers who patronize the community, will require parking to meet the needs of the community.  
The Village will also monitor and review the parking supply and demand in the downtown area to 
determine future steps, if necessary, to address any supply issues.  

Performance Indicators:  
The Village will review the current parking standards and compare them to the national standards 
established by the Institute of Transportation Engineers and make adjustments to the Code 
requirements as necessary.  The Village will also conduct regular parking utilization surveys in the 
downtown on a regular basis to gauge the parking demand and usage to determine if action is 
needed.  The Village will also work for opportunities to expand parking options in the downtown 
when and where they are appropriate. 

  

Initiation Date: March 2014 

  

Target Date: December 2015 

  

Responsibility: Community Development Director 

  

Strategy Members: Community Development Director, Public Works Director, Village Engineer 

 
  



Objective 6.3.2 Tasks 
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Task 1 

Establish an analysis tool that can be used to establish parking data for the 
downtown. 

Initiation Date:  June 2012 
Target Date:  June 2012 
Completion Date:  June 2012 

 
Current Status: 

 
 
 

Percent Complete: 

 

Task 2 

Determine a timeline and conduct a regularly scheduled parking analysis to 
measure current and changing conditions. 

Initiation Date:  July 2013 
Target Date:  On-Going 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Identify areas where potential future parking can be developed. 

Initiation Date:  July 2013 
Target Date:  December 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.3 Build and maintain municipal facilities necessitated by the growth and 
development of the Village. 

Objective 6.3.3 
Prepare for the eventual need for increased water and sewer capacity. 

Objective Definition: 
The Village will work with the Village Engineer for increased water and sewer capacity needs. 

Performance Indicators: 
The Village Public Works Department and the Village Engineer will work to establish water and 
sewer capacity needs as the Village grows and develops. Modeling the Village’s water infrastructure 
system identifies the additional water needs and future sewer infrastructure requirements. 

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, Village Engineer 

 
  



Objective 6.3.3 Tasks 
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Task 1 

Secure financing for aging water and sewer lines and increase size if needed. 

Initiation Date:  October 2014 
Target Date:  On-Going 
Completion Date: 
 

Current Status: 
 
 
 

Percent Complete: 

 

 
Task 2 

Partner with Yorkville and Montgomery to determine feasibility of Fox River 
water facility to serve needs of all communities. 

Initiation Date:  December 2014 
Target Date:   
Completion Date: 
 

Current Status: 
 
 
 

Percent Complete: 

 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 



Strategies 
 
6. Strategic Infrastructure: Highly effective public facilities and 
modes of transportation keep pace with community needs. 
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6.3 Build and maintain municipal facilities necessitated by the growth and 
development of the Village. 

Objective 6.3.4 
Finalize plans for unfinished sidewalks, paths and trails. 

Objective Definition: 
The Village will work with the Park District and Community Development to finalize plans for 
unfinished sidewalks, paths and trails. 

Performance Indicators: 
The Village will develop a comprehensive plan working with the Park District that will show where 
all existing sidewalks, paths and trails currently are and also where future sidewalks, paths and trails 
are to be placed. As development comes to the Village we will make sure that all developments 
adhere to this plan. This plan will show lengths and widths of existing and future sidewalks, paths 
and trails.  

 

Initiation Date:  June 2012 

  

Target Date: April 2017 

  

Responsibility:   Director of Public Works 

  

Strategy Members: Director, Village Engineer, Oswego Park District, Community Development 

 
  



Objective 6.3.4 Tasks 
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Task 1 

Meet with Oswegoland Park District and discuss existing unfinished walks and 
trails. 

Initiation Date:  January 2013 
Target Date:  February 2013 
Completion Date:  February 2013 
 

 
Current Status: 

 
 
 
 

Percent Complete: 

 

Task 2 

Compare Village’s and Park District’s existing maps and combine into one. 

Initiation Date:  January 2013 
Target Date:  September 2015 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 

 
Task 3 

Meet with School District Transportation Representatives and acquire input for 
walk ability to schools. 

Initiation Date:  September 2013 
Target Date:  March 2014 
Completion Date: 

Current Status: 
 
 

Percent Complete: 

 
 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 


